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PSSSF Dodoma Plaza, 
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Email: mbeya@tadb.co.tz
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Telephone: +255 232935632
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P. O. Box 141,
Mwanza, Tanzania.
Telephone: +255282541763
Email: mwanza@tadb.co.tz  
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Plot No. 102, 
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Dar es Salaam, Tanzania.
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NHC Building, Plot 199, 
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Kigoma, Tanzania.
Email: kigoma@tadb.co.tz

Western Zone
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AfDB �ǌrǛƤaǾ %eɥelopǼeǾt �aǾǯ

AFDP Agricultural & Fisheries Development Programme  

AGF African Guarantee Fund 

AGRA Alliance for a Green Revolution in Africa

ALCO Assets and Liabilities Committee

AMCOS �ǍrǛƤɍltɍral tarǯetǛǾǍ CooperatǛɥe ¯oƤǛetɬ

AML Anti Money Laundering 

ASDP Agricultural Sector Development Programme  

ASDS Agricultural Sector Development Strategy 

AVI AgVision International

BAC Board Audit Committee

BBC Board Business Committee

BHRAC   Board Human Resource & Administration Committee

BMGF Bill & Melinda Gates Foundation

BOT �aǾǯ oǌ ½aǾɶaǾǛa

BRITEN   Building Rural Incomes Through Entrepreneurship

CAGR Compound Annual Growth Rate

CAPEX Capital expenditure

CEO  CǕǛeǌ -ɫeƤɍtǛɥe �ǌfiƤer

CMC Credit Management Committee 

DANIDA   Danish International Development Agency

DFI Development Finance Institution

ECL Expected Credit Loss

EDF Enterprise Development Fund

EOB Extra Ordinary Board

ESL Extended Shelf Life

EXCO Executive Management Committee

FSDT Financial Sector Development Trust

FTMA FarǼ to tarǯet �llǛaǾƤe

FY Financial Year

FYDP Five-Year Development Plans

GDP Gross Domestic Product

ICT Information and Communications Technology

IFAD International Fund for Agricultural Development

IFC International Monetary Fund

IFRS International Financial Reporting Standards

ISSAI International Standards of

Supreme Audit Institutions

JICA Japan International Cooperation Agency

LGA Local Government Authority

LIC Local Investment Climate

MCC tǛlǯ ColleƤtǛoǾ CeǾtreȷ

MIVARF tarǯetǛǾǍ UǾǌraȷtrɍƤtɍre ۂ Üalɍe �ƫƫǛtǛoǾ ۂ 

Rural Finance Support Programme

MSc Master of Science 

MUCOBA tɍfiǾƫǛ CoǼǼɍǾǛtɬ �aǾǯ

NFSMP   National Financial Sector Master Plan

NGO Non- Governmental Organisations

NHIF National Hospital Insurance Fund

NPL Non-Performing Loan

NSSF National Social Security Fund

OPEX Operational Expenditure

PAA Public Audit Act No. 11 of 2008

PAC Public Accounts Committee

PAR Public Audit Regulations, 2009

PAT Profit �ǌter ½aɫ

PBT Profit �eǌore ½aɫ

PDPS PrǛƤe %efiƤǛeǾƤɬ PaɬǼeǾt ¯ƤǕeǼe 

PhD Doctor of Philosophy

PPA Public Procurement Act, 2016

PPR Public Procurement Regulations, 2013

PSSSF   Public Service Social Security Fund 

R&D Research and Development

Reg. Regulations

ROAA Return on Average Assets

ROAE Return on Average Equity

RUDI Rural Urban Development Initiative

SCGS Smallholder Credit Guarantee Scheme

SME Small and Medium Enterprises

TADB ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ

TARI Tanzania Agricultural Research Institute

TDV Tanzania Development Vision

TMX Tanzania Mercantile Exchange

TSSA Tanzania Social Security Association

TZS Tanzania shillings

UNDP   United Nations Development Programme

URT United Republic of Tanzania

USD United States Dollar

WCF Ýorǯerȷ CoǼpeǾȷatǛoǾ FɍǾƫ

AbbreviationsAbout this Report

This Annual Report and Financial Statements have been prepared for the 
period beginning January 1, 2022, to December 31, 2022 being the accounting 
perǛoƫ ǌor tǕe ƣaǾǯىȷ operatǛoǾȷؘ 

This report includes non-financial performance, 
our approach to business, an overview of our 
performance, key strategic projects in driving 
our impact and a summary of our governance 
practices. The report covers the bank’s business 
activities during the financial year and provides 
perspectives on TADB’s prospects.

Reporting Frameworks 

TADB, being the country’s premier development 
bank in agricultural financing has a broad vision 
to drive impact through innovative approaches. 
Impact, therefore, sits at the core of the Bank’s 
mandate towards transforming the agricultural 
sector and forms the larger part of reporting.  

The bank has a diverse group of stakeholders, 
including international partners, who support its 
mission. This requires that it conducts its business 
in a transparent manner.  This includes the way 
the bank accounts for its investments. 

In preparing this report, we have adhered to 
the industry best practice and accounting 
frameworks for existing and prospective partners. 
Our report is aligned with the parameters of 
the laws and guidelines governing limited 
liability companies, the Bank of Tanzania’s (BoT) 
prudential guidelines, and the National Board of 
Accountants and Auditors (NBAA). 

Presentation of Financial 
Statements 

The financial statements of the bank have been 
prepared in accordance with International 
Financial Reporting Standards (IFRS) and 
interpretations issued by the IFRS Interpretations 
Committee (IFRS IC) applicable to companies 
reporting under IFRS. The financial statements 
comply with IFRS as issued by the International 
Accounting Standards Board (IASB).
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Our Role
½Ǖe ǯeɬ role oǌ tǕe ƣaǾǯ Ǜȷ 
to be a catalyst for delivery 
of short, medium and long- 
term credit facilities for the 
development of agriculture 
in Tanzania. Its establishment 
Ǜȷ aǼoǾǍ tǕe ǯeɬ ǛǾǛtǛatǛɥeȷ 
and national goals enshrined 
in the Vision 2025 to achieve 
ǌooƫ ȷelǌعȷɍǌfiƤǛeǾƤɬ aǾƫ 
food security, economic 
development and poverty 
reduction.

½Ǖe �aǾǯȷ aȷ a ǯeɬ ȷtaǯeǕolƫer ǛǾ tǕe 

development and envisaged revolution of 

the agricultural sector, it is committed to 

ƫelǛɥerǛǾǍ oǾ ɍǾƫertaǯǛǾǍȷ Ǽaƫe ǛǾ tǕe 

context of the national agriculture related 

strategies consistent with its Vision, Mission 

aǾƫ �ƣǬeƤtǛɥeȷؘ FɍrtǕer tǕe ƣaǾǯ ɦaȷ taȷǯeƫ 

ɦǛtǕ ǛǼpleǼeǾtatǛoǾ oǌ tǕe GoɥerǾǼeǾtىȷ 

Second-Generation Financial Sector Reforms, 

the national policies and strategies for the 

development of the agricultural sector.

About our Theme
Driving Sustainable Agri-transformation 

 ÄǯraǛǾe ƤoǾ˛ǛƤt tǕat Ǖaȷ Ǖaƫ ǛǼpaƤt oǾ tǕe Ǎloƣal eƤoǾoǼɬؘعɦaȷ a ɬear tǕat ȷaɦ Ǿeɦ Ǎloƣal ƤǕalleǾǍeȷ ȷɍƤǕ aȷ tǕe §ɍȷȷǛa ׀׀־׀

½Ǖe ǕǛǯǛǾǍ prǛƤeȷ oǌ oǛl aǾƫ ǌertǛlǛɶerȷ ƣroɍǍǕt aƣoɍt ƤǕalleǾǍeȷ aǾƫ Ǿeeƫ ǌor ȷtrateǍǛƤ approaƤǕeȷ to aƫƫreȷȷ tǕe ƤǕalleǾǍeȷؘ ½�%� 

eǼƣeƫƫeƫ fiǾaǾƤǛal ǛǾƤlɍȷǛɥe aǾƫ ȷɍȷtaǛǾaƣle approaƤǕeȷ ǛǾto realǛɶǛǾǍ Ǜtȷ ǼaǾƫate ǛǾ tǕe ȷeƤtor aǼǛƫȷt tǕe Ǎloƣal eƤoǾoǼɬ ȷǕoƤǯؘ 

½Ǖe approaƤǕeȷ ǛǾƤlɍƫeƫ ȷettǛǾǍ ǛǾǾoɥatǛɥe fiǾaǾƤe ȷolɍtǛoǾȷؙ partǾerȷǕǛpȷ ɦǛtǕ ǯeɬ ȷtrateǍǛƤ ȷtaǯeǕolƫerȷ ǛǾ tǕe aǍrǛƤɍltɍral ȷeƤtor aǾƫ 

eɫpaǾȷǛoǾ oǌ tǕe ¯ǼallǕolƫer CreƫǛt GɍaraǾtee ¯ƤǕeǼe ح¯CG¯خ Ǿetɦorǯ to ǛǼpaƤt Ǽore ¯t-ىȷؘ 

TADB initiatives aimed to sustainably promote transformation of the agricultural sector. Other initiatives included adoption of climate-

ȷǼart aǍrǛƤɍltɍre praƤtǛƤeȷ aǾƫ fiǾaǾƤǛal ǼaǾaǍeǼeǾt traǛǾǛǾǍȷؘ ½Ǖe tǕeǼe tǕɍȷ Ƥaptɍreȷ tǕe ȷɍȷtaǛǾaƣǛlǛtɬ approaƤǕeȷ toɦarƫȷ 

agriculture transformation.

As the Minister of Finance and Planning, I am pleased to present 

this foreword for the annual report of the Tanzania Agricultural 

%eɥelopǼeǾt �aǾǯ ح½�%� ǕǛȷ report ǕǛǍǕlǛǍǕtȷ½ ؘ׀׀־׀ ǌor tǕe ɬear خ

tǕe ȷǛǍǾǛfiƤaǾt aƤǕǛeɥeǼeǾtȷ aǾƫ ǼǛleȷtoǾeȷ reaƤǕeƫ ƣɬ tǕe ƣaǾǯ 

in its mission to drive agricultural transformation in Tanzania.

�ǍrǛƤɍltɍre reǼaǛǾȷ tǕe ƣaƤǯƣoǾe oǌ oɍr eƤoǾoǼɬؙ eǼploɬǛǾǍ 

65% of our population and contributing 26.9% to our GDP. 

Recognizing the importance of this sector and the mandate of 

½�%� to proɥǛƫe fiǾaǾƤǛal ȷerɥǛƤeȷ aǾƫ ȷɍpport to tǕe aǍrǛƤɍltɍral 

sector, facilitating its growth and development, the Government 

has continued to support TADB.

After a sustaining recovery in 2021, the non-respite year 2022 

ƤǕaraƤterǛɶeƫ ƣɬ tǕe §ɍȷȷǛaعÄǯraǛǾe ƤoǾ˛ǛƤtؙ Ǖaƫ a ȷɍƣȷtaǾtǛal 

impact on the global economy. The effects ranging from global 

ǕǛǯǛǾǍ prǛƤe oǌ ǌertǛlǛɶerȷ aǾƫ ǌooƫ proƫɍƤe ȷɍƤǕ aȷ ɦǕeat aǾƫ 

edible oils. The challenges called for the government intervention 

to subsidize fertilizers to enable farmers access fertilizers at an 

affordable price.

During the year, the government, through the Ministry of Finance 

and Planning, facilitated the signing of €80 million loan contract 

ƣetɦeeǾ tǕe ƣaǾǯ aǾƫ tǕe FreǾƤǕ %eɥelopǼeǾt �ǍeǾƤɬ ح�F%ؘخ 

�lȷoؙ tǕe ƣaǾǯ tǕroɍǍǕ partǾerȷǕǛp ɦǛtǕ �Ǜll aǾƫ telǛǾƫa Gateȷ 

Foundation signed a $7million for a dairy project in Tanzania. The 

ǌɍǾƫȷ are ǛǾteǾƫeƫ to Ƥatalɬȷe aǍrǛƤɍltɍre fiǾaǾƤǛǾǍ aǾƫ eǾǕaǾƤe 

sectoral transformation.

ÝǛtǕ tǕe ǍoɥerǾǼeǾtىȷ ȷɍpportؙ ½�%� ȷ operatǛoǾȷ Ǖaȷى

continued to prioritize initiatives aimed at promoting inclusive 

aǾƫ ȷɍȷtaǛǾaƣle aǍrǛƤɍltɍral praƤtǛƤeȷؘ ½ǕroɍǍǕ tǕe ƣaǾǯىȷ 

¯ǼallǕolƫer CreƫǛt GɍaraǾtee ¯ƤǕeǼe ح¯CG¯خ aǾƫ ƤoعfiǾaǾƤǛǾǍ 

proƫɍƤtȷؙ ½�%� Ǖaȷ ȷǛǍǾǛfiƤaǾtlɬ ǛǾƤreaȷeƫ ƤreƫǛt aƤƤeȷȷǛƣǛlǛtɬ 

among producers, processors, and other players in the value 

chain. Through these approaches and other initiatives, TADB has 

continued catalysing access to credit, increase productivity, and 

increase capital among sector participants have increased.

UǾ lǛǾe ɦǛtǕ tǕe ǍoɥerǾǼeǾtىȷ ƤoǼǼǛtǼeǾt to ȷɍȷtaǛǾaƣle 

ƫeɥelopǼeǾtؙ ½�%� prǛorǛtǛɶeƫ fiǾaǾƤǛǾǍ ƤlǛǼateعȷǼart 

aǍrǛƤɍltɍreؘ ½Ǖe ƣaǾǯ partǛƤǛpateƫ ǛǾ loƤal aǾƫ Ǎloƣal ƫǛaloǍɍeȷ oǾ 

ƤlǛǼate ƤǕaǾǍeؙ ȷɍƤǕ aȷ C�P ؙׅ aǾƫ ǌaƤǛlǛtateƫ ǛǾƫǛɥǛƫɍalȷى aƤƤeȷȷ to 

modern farming technologies for climate change adaptation. 

I extend my appreciation to the board of directors, management 

team, and all TADB employees for their relentless commitment 

into driving agricultural development and bringing about positive 

and sustainable transformation in the agricultural sector.

I also, extend gratitude to our development partners, both 

domestic and international, for their continued support and 

ƤollaƣoratǛoǾ ǛǾ realǛɶǛǾǍ tǕe oƣǬeƤtǛɥeȷ oǌ tǕe ƣaǾǯؘ ½oǍetǕerؙ ɦe 

can build a vibrant, resilient, and sustainable agricultural industry 

that contributes to the socio-economic development of our 

nation.

Agriculture remains the backbone of 
our economy, employing 65% of our 
population and contributing 26.9% to 
our GDP. 

Foreword

Hon. Dr. Mwigulu Nchemba
Minister of Finance
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Highlights of our Performance
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Agricultural Related Ministries

UǾ tǕe fiǾaǾƤǛal ɬear ׁؙ׀إ׀׀־׀ tǕe GoɥerǾǼeǾt tǕroɍǍǕ ½aǾɶaǾǛa 

�ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ proɥǛƫeƫ loaǾȷ aǼoɍǾtǛǾǍ to ׂ  ׀ׂ־ؘׅ

billion Tanzanian Shillings to facilitate investment in processing and 

value addition industries for various crops in the country.

The loans that were provided have contributed to investment in 5 new 

ǛǾƫɍȷtrǛeȷ aǾƫ ׇ eɫǛȷtǛǾǍ ǛǾƫɍȷtrǛeȷ tǕroɍǍǕ ɦorǯǛǾǍ ƤapǛtal loaǾȷ 

aǾƫ aȷȷet fiǾaǾƤǛǾǍ ǌor tǕe pɍrƤǕaȷe oǌ ǼoƫerǾ ǼaƤǕǛǾerɬؘ ½Ǖe loaǾȷ 

provided to the new industries include the following:

i. � rǛƤe ǼǛllǛǾǍ aǾƫ lǛɥeȷtoƤǯ ǌeeƫ ǼaǾɍǌaƤtɍrǛǾǍ plaǾt ɦǛtǕ tǕe 

capacity to process 192 tons of rice per day and produce 240 tons 

oǌ lǛɥeȷtoƤǯ ǌeeƫ per ƫaɬؙ loƤateƫ ǛǾ gaǕaǼaؙ

ii. � ƤooǯǛǾǍ oǛl proƫɍƤtǛoǾ plaǾt ɍȷǛǾǍ ȷɍǾ˛oɦer ɦǛtǕ tǕe ƤapaƤǛtɬ 

to proƫɍƤe ֿ toǾ oǌ Ƥrɍƫe oǛl per Ǖoɍr aǾƫ ־־־ؙ׀ lǛterȷ oǌ refiǾeƫ oǛl 

per day. This plant is located in Kigoma.

iii. ½ɦo ǼǛlǯ proƤeȷȷǛǾǍ ǌaƤtorǛeȷ loƤateƫ ǛǾ ½aǾǍa aǾƫ gaǕaǼaؙ ɦǛtǕ 

tǕe ƤapaƤǛtɬ to proƤeȷȷ ֿ־־־ؙ־׀ lǛterȷ aǾƫ ֿ־־־ؙ־ lǛterȷ oǌ ǼǛlǯ 

respectively.

iv. A grape sauce production plant located in Dodoma, with the 

capacity to produce 3 million liters of sauce per year.

Additionally, a total of 8.725 billion Tanzanian Shillings were provided 

to support Small and Medium processing enterprises for crops such 

aȷ ȷɍǾ˛oɦerؙ ȷɍǾ˛oɦer oǛl eɫtraƤtǛoǾؙ ǼaǛɶe ǼǛllǛǾǍؙ aǾƫ rǛƤe ǼǛllǛǾǍ ǛǾ 

various regions of the country.

UǾ tǕe fiǾaǾƤǛal ɬear ׁؙ׀إ׀׀־׀ tǕe GoɥerǾǼeǾtؙ tǕroɍǍǕ tǕe 

�ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯؙ proɥǛƫeƫ loaǾȷ totallǛǾǍ ׇֿؘׄׄׄ׃ 

billion shillings to promote production in the agriculture sector. 

Out of these funds, a total of 108.973 billion shillings were 

disbursed through direct lending, while 60.683 billion shillings 

were disbursed through the Smallholder Credit Guarantee 

Scheme.

Out of the loans disbursed, 64.86 billion shillings have been 

allocated for the purchase of farm preparation, inputs and 

operation of agricultural activities. Additionally, 2.559 billion 

shillings have been allocated for the purchase of 39 tractors 

and 3 combined harvesters, and 5.516 billion shillings have been 

allocated for the construction of warehouses to help reduce post-

harvest losses. A total of 17.525 billion shillings have been disbursed 

to support various activities.

Furthermore, loans totalling 57.486 billion shillings have been 

provided to 5 cooperative societies and 2 companies to facilitate 

the purchase of coffee in the regions of Kagera, Mara, and Mbeya 

ǛǾ tǕe ׁ׀إ׀׀־׀ Ƥoǌǌee ȷeaȷoǾؘ � total oǌ ׅׄׄ־ؘ׃ ǼǛllǛoǾ ǼetrǛƤ toǾȷ 

oǌ Ƥoǌǌee ɦere ƤolleƤteƫ aǾƫ ȷolƫ ǛǾ Ǽarǯetȷؙ ǛǾƤlɍƫǛǾǍ tǕe toȷǕǛ 

Coǌǌee tarǯetؙ ɦǛtǕ ȷoǼe ƣeǛǾǍ eɫporteƫ ƫǛreƤtlɬؘ �ƫƫǛtǛoǾallɬؙ 

tǕǛȷ Ǽarǯȷ tǕe ׃tǕ ȷeaȷoǾ ǛǾ ɦǕǛƤǕ tǕe �ǍrǛƤɍltɍral %eɥelopǼeǾt 

�aǾǯ Ǖaȷ proɥǛƫeƫ loaǾȷ to ȷɍpport Ƥoǌǌee pɍrƤǕaȷǛǾǍؘ �loǾǍȷǛƫe 

this, a total of 17.525 billion shillings were disbursed to support the 

U ɦoɍlƫ lǛǯe to ǛǾǌorǼ tǕǛȷ eȷteeǼeƫ ParlǛaǼeǾt tǕat tǕe 

large sugar production plant in Bagamoyo, established 

through a loan from the Agricultural Development 

�aǾǯؙ Ǖaȷ alreaƫɬ ƤoǼǼeǾƤeƫ proƫɍƤtǛoǾ ƣɬ proƫɍƤǛǾǍ 

1,500 tons of sugar per day and is expected to increase 

production to 2,500 tons by the fourth year. This plant 

is expected to reduce the sugar production gap and 

dependence on imported sugar.

UǾ tǕe fiǾaǾƤǛal ɬear ׂؙ׀إׁ׀־׀ ½�%� ɦǛll ƤoǾtǛǾɍe to proɥǛƫe 

loaǾȷ to ȷtaǯeǕolƫerȷ ǛǾ tǕe aǍrǛƤɍltɍreؙ lǛɥeȷtoƤǯؙ aǾƫ 

fiȷǕerǛeȷ ȷeƤtorȷؙ ƣaȷeƫ oǾ tǕe Ǿeeƫȷ aǾƫ opportɍǾǛtǛeȷ 

in the entire value chain, including loans for processors 

aǾƫ ɥalɍe aƫƫerȷ oǌ aǍrǛƤɍltɍralؙ lǛɥeȷtoƤǯؙ aǾƫ fiȷǕerǛeȷ 

products.

pɍrƤǕaȷe oǌ Ƥropȷ ȷɍƤǕ aȷ rǛƤeؙ ƣeaǾȷؙ ȷɍǾ˛oɦerؙ ǼaǛɶeؙ Ǎrapeȷؙ 

sesame, and vanilla in various regions of the country.

In the loans provided, 21.710 billion shillings were disbursed to 3 

cooperative societies and 1 company to facilitate the purchase 

oǌ ƤottoǾ ǛǾ tǕe ׁ׀إ׀׀־׀ ȷeaȷoǾؘ ½Ǖeȷe loaǾȷ Ǖaɥe eǾaƣleƫ tǕe 

purchase of 12,626,321 metric tons of cotton in the regions of 

Shinyanga, Mwanza, and Geita, continuing the loan provision for 

ƤottoǾ proƫɍƤtǛoǾ tǕat ƣeǍaǾ ǛǾ tǕe ׀׀إֿ׀־׀ ɬearؘ

UǾ tǕe fiǾaǾƤǛal ɬear ׂؙ׀إׁ׀־׀ ½�%� ɦǛll ƤoǾtǛǾɍe to proɥǛƫe loaǾȷ 

within the agricultural value chain, including participating in the 

ǛǼpleǼeǾtatǛoǾ oǌ tǕe ن�ɍǛlƫǛǾǍ a �etter ½oǼorroɦح ه�� خ�ãUع½

program, which aims to attract young people to engage in the 

production and trade of agricultural products.

Ministry of Industry and Trade Ministry of Agriculture

 Related Ministries Related Ministries

Ministry of Agriculture

Hon. Dr. Ashatu Kijaji
Minister of Industry and Trade

Hon. Hussein Bashe
Minister of Agriculture

Out of the loans 
disbursed, 64.86 billion 
shillings have been 
allocated for the purchase 
of farm preparation, 
inputs and operation of 
agricultural activities.

Additionally, a total of 
8.725 billion Tanzanian 
Shillings were provided to 
support Small and Medium 
processing enterprises for 
crop value addition such as 
sunflower oil extraction, maize 
milling, and rice milling in 
various regions of the country.

““
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Agricultural Related Ministries

UǾ tǕe fiǾaǾƤǛal ɬear ׁؙ׀إ׀׀־׀ tǕe GoɥerǾǼeǾtؙ tǕroɍǍǕ tǕe 

�ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯؙ ƫǛȷƣɍrȷeƫ loaǾȷ aǼoɍǾtǛǾǍ to 

ֿ  ƣǛllǛoǾ ½aǾɶaǾǛaǾ ȷǕǛllǛǾǍȷ ǛǾ tǕe jǛɥeȷtoƤǯ aǾƫ FǛȷǕerǛeȷ ׃־ؘׅ

sectors. Out of these funds, 13.702 billion shillings were allocated to 

proƫɍƤerȷ ǛǾ tǕe lǛɥeȷtoƤǯ ȷeƤtorؙ ɦǕǛle ׁׁׂؘ׆ ƣǛllǛoǾ ȷǕǛllǛǾǍȷ ɦere 

alloƤateƫ to tǕe fiȷǕerǛeȷ ȷeƤtorؘ

The disbursed loans were directed towards the following areas:

i. Poultry farming, where loans worth 9.96 billion shillings were 

provided. 

ii. Cattle fattening, with loans amounting to 996.5 million 

shillings allocated to 13 projects in the regions of Tabora, 

Pwani, and Manyara. 

iii. Procurement of 243 breeding animals and construction of 

modern dairy cattle sheds, with loans totaling 1.306 billion 

shillings.

iv. Pig farming, with 7 projects in the regions of Pwani and Mara 

receiving loans amounting to 397.701 million shillings. 

v. ProƫɍƤtǛoǾ oǌ lǛɥeȷtoƤǯ ɥaƤƤǛǾeȷؙ ɦǛtǕ loaǾȷ oǌ ׇׂؘׄ׀ׇ׆ ǼǛllǛoǾ 

shillings disbursed. 

vi. FǛȷǕ ǌarǼǛǾǍ ǛǾ poǾƫȷ حaȮɍaƤɍltɍreؙخ ɦǛtǕ a proǬeƤt ǛǾ tǕe 

Pwani region receiving a loan of 195.701 million shillings. 

vii. PɍrƤǕaȷe aǾƫ ȷale oǌ fiȷǕ ǌroǼ jaǯe ÜǛƤtorǛaؙ ɦǛtǕ a total oǌ ׃׃ 

ǼǛllǛoǾ ȷǕǛllǛǾǍȷ alloƤateƫ to tɦo proǬeƤtȷ ǛǾ Äǯereɦeؘ 

viii. FǛȷǕ ǌarǼǛǾǍ ǛǾ ƤaǍeȷ حƤaǍe fiȷǕ ǌarǼǛǾǍؙخ ɦǛtǕ ׀ proǬeƤtȷ aǾƫ 

fiȷǕǛǾǍ ǛǾ tǕe tara reǍǛoǾ reƤeǛɥǛǾǍ a total oǌ ׆ׇؘׅ׀ ƣǛllǛoǾ 

shillings.

½Ǖe �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ Ǖaȷ ƤoǾtǛǾɍeƫ to Ǽaǯe 

ȷǛǍǾǛfiƤaǾt ƤoǾtrǛƣɍtǛoǾȷ to tǕe ƫeɥelopǼeǾt oǌ tǕe ƫaǛrɬ ȷeƤtor 

tǕroɍǍǕ loaǾȷ to ǼǛlǯ proƤeȷȷorȷ ǛǾ tǕe ƤoɍǾtrɬؘ UǾ tǕe ɬear 

� tǕe ׁؙ׀إ׀׀־׀aǾǯ proɥǛƫeƫ loaǾȷ to tɦo ǼǛlǯ proƤeȷȷǛǾǍ plaǾtȷ 

in Tanga and Kagera, with capacities to process 120,000 liters and 

 lǛterȷ oǌ ǼǛlǯ reȷpeƤtǛɥelɬؘ FɍrtǕerǼoreؙ tǕe �ǍrǛƤɍltɍral ־־־ؙ־ֿ

%eɥelopǼeǾt �aǾǯ ɦǛll ƤoǾtǛǾɍe to proɥǛƫe loaǾȷ to ǼǛlǯ 

processors in the country to reduce the challenges of informal 

ǼǛlǯ ƫǛȷtrǛƣɍtǛoǾ ȷɬȷteǼȷ tǕat eǾƫaǾǍer ƤoǾȷɍǼer ǕealtǕ aǾƫ 

deprive the Government of revenue.

�Ǿ tǕe otǕer ǕaǾƫؙ tǕe tǛǾǛȷtrɬ oǌ jǛɥeȷtoƤǯ aǾƫ FǛȷǕerǛeȷؙ 

ǛǾ ƤollaƣoratǛoǾ ɦǛtǕ tǕe �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯؙ Ǜȷ 

ǛǼpleǼeǾtǛǾǍ tǕe �lɍe -ƤoǾoǼɬ ǌor GroɦtǕ ح�-ׂGخ׃׀ proǬeƤt 

aǛǼeƫ at eǾǕaǾƤǛǾǍ ȷeaɦeeƫ proƫɍƤtǛoǾ aǾƫ fiȷǕ ǌarǼǛǾǍ 

through the provision of low-cost loans for the purchase of 

ǼoƫerǾ ƣoatȷؙ ƤoǾȷtrɍƤtǛoǾ oǌ fiȷǕ ǌarǼǛǾǍ ƤaǍeȷؙ aǾƫ tǕe 

provision of professional advice. So far, 400 applications from 

prǛǼarɬ ƤooperatǛɥe ȷoƤǛetǛeȷ ح�tC�¯ؙخ ƤoǼpaǾǛeȷؙ aǾƫ 

individuals have been received and are being analyzed. This 

project is being implemented in all regions surrounding the major 

laǯeȷ حÜǛƤtorǛaؙ ½aǾǍaǾɬǛǯaؙ §ɍǯɦaؙ aǾƫ vɬaȷaخ aǾƫ tǕe Ƥoaȷtal 

regions adjacent to the Indian Ocean.

Ministry of Livestock and Fisheries

 Related Ministries Related Ministries

Ministry of Livestock and Fisheries

Hon. Abdallah Ulega
Ulega Minister of Livestock and Fisheries
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Message from the Chairman

 �ur performance gives us confidenceن
that we are on track to achieving our 
strategic and financial objectives.ه

 �ur performance gives us confidenceن

growth compared to the previous year. This growth is a testament 
to our dedication in providing accessible and affordable financing 
options to farmers, agribusinesses, and other stakeholders in the 
agricultural value chain.

The Bank continues to hold healthy capital adequacy levels at 97%. 
The strong capital levels position the Bank well for future growth as 
investment into transforming the Bank is key to unlocking growth. 
As we launched our strategic focus for the next five years this 
level of capital will be effectively and efficiently deployed into the 
operations.

Supporting Agricultural Development:

In line with our commitment to fostering collaboration, TADB 
forged strategic partnerships with various stakeholders in the 
agricultural ecosystem. We worked closely with government 
agencies, development partners, and other financial institutions to 
leverage resources, share knowledge, and promote synergies for the 
benefit of the sector.

Our collaboration with international development organizations 
enabled us to access additional funding, technical expertise, 
and capacity-building opportunities. By joining forces with local 
banks and microfinance institutions, we expanded our reach and 
improved our ability to reach underserved communities in remote 
areas, enhance food security, promote job creation and reduce rural 
poverty.

Governance:

More than ever, good leadership is key to withstanding the major 
challenges of the banking landscape and delivering superior 
performance. Therefore, the Board remains committed to 
maintaining the highest standards of good governance in line 
with regulatory guidelines and international best practices. The 
Board has established sub-committees to provide comprehensive 
oversight across risk management, audit, information technology, 
and other key functions essential to achieving the Bank’s strategic 
objectives. I commend the Board and its sub-committees for 
carrying out their responsibilities with competence, professionalism, 

and proficiency in accordance with their respective terms of 
reference.

I would also like to take this opportunity to extend a warm 
welcome to our newest board member, Mrs. Assumpter 
Nshunju Mshama. We are thrilled to have you join our 
esteemed team of directors. Mrs. Mshama has extensive 
experience and expertise in leadership having being a long 
serving established member of parliament (MP) and will 
undoubtedly be a valuable addition to our board, bringing 
fresh perspectives and insights as we navigate the future of 
agricultural development in Tanzania. We look forward to your 
contributions and collaboration in shaping TADB’s strategic 
direction and achieving our shared vision.

Outlook and strategy:

Looking ahead, TADB is well-positioned to capitalize on 
emerging opportunities and address evolving challenges in the 
agricultural sector. As we look towards 2023, the bank is set to 
launch its Medium Term Strategy 2023 2027 where In the next 
five years, we have envisioned to be a champion development 
finance institution for sustainable agricultural transformation in 
Tanzania. 
I assure you that we have the right mix of skills and experience 
in our Board, Management team and the employees, who 
will continue to lead the Bank forward. We will continue to 
be deliberate in our actions as we drive to not only grow the 
business, but to also ensure that we impact our employees and 
the communities we operate in.

Appreciation:

I am grateful for the unwavering commitment and hard work 
demonstrated by the Board of Directors, the management 
team, and all the dedicated staff members of TADB throughout 
the financial year 2022. Your dedication and efforts have played 
a significant role in our success and growth.

Furthermore, I would like to express my heartfelt appreciation 
and gratitude to H.E Dr. Samia Suluhu Hassan, President of The 
United Republic of Tanzania, for her continuous support and 
guidance. Her vision and leadership have been instrumental in 
creating a conducive environment for TADB to thrive.

I would also like to extend my gratitude to The Ministry of 
Finance and Planning and all regulatory bodies and authorities 
for their unwavering trust, support, and guidance. Our 
continued partnerships and cooperation have been invaluable 
in navigating the challenges and seizing the opportunities that 
we encountered throughout the year.

We remain committed to accelerated execution of our plans 
to grow shareholder value and i am confident that with our 
collective dedication and hard work, we will continue to achieve 
new milestones and contribute to the development and 
growth of Tanzania’s agricultural sector.

Dear esteemed shareholders,
I am delighted to present to you the performance report for the 
financial year 2022, providing a comprehensive overview of the 
achievements, challenges, and future prospects of the Tanzania 
Agricultural Development Bank (TADB).

The year 2022 marked a remarkable period of progress and 
growth for TADB, as we steadfastly pursued our mission to 
drive agricultural transformation in Tanzania. Despite the 
unprecedented challenges caused by the war between Russia 
and Ukraine impacting global trade, we remained resolute 
in our commitment to supporting the agricultural sector 
and contributing to the overall economic development of 
our nation.

Throughout the year, we achieved several significant 
milestones that I am proud to share with you today. Our 
dedicated efforts were focused on empowering farmers, 
agribusinesses, and rural communities through innovative 
financial solutions and strategic partnerships. By providing 
tailored financial services and fostering sustainable agricultural 
practices, we have made substantial contributions to the sector’s 
development and uplifted numerous livelihoods across the 
country.

Financial Performance:

I am delighted to report that TADB achieved remarkable financial 
results during the year 2022. The bank was able to attain its 
highest Profit after tax level of TZS 11.19 billion since inception, 
despite strategically reducing interest rates to single digit rates to 
better support our expanding customer base.

As a result, our loan portfolio witnessed a significant increase, 
reaching an impressive TZS 264 billion, representing a 73.6% 

Mr. Ishmael Kasekwa
Board Chairman

Up from 32.3 Billion in 
2021

Up from 16 Billion
in 2021

Up from 151.9 Billion in 
2021

Up from 362.8 Billion 
in 2021

Total Income ¤rofit Before Tax

Loans And Advances Total Assets

36.8Billion 16Billion

447.8Billion263.8Billion
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TADB’s key initiatives and national 

goals are enshrined in the 

Vision 2025, to achieve food self-

sufficiency, food security, economic 

development and poverty reduction.

About TADB
Tanzania Agricultural Development Bank Limited 
(TADB) is a state-owned development finance 
institution (DFI), established under the Companies Act 
no. 2 of 2002 and given Certificate of Incorporation no. 
94075 on 26th September 2012.

The key role of the bank is to be a catalyst for delivery 
of short, medium and long- term credit facilities 
for the development of agriculture in Tanzania. Its 
establishment is among the key initiatives and national 
goals enshrined in the Vision 2025 to achieve food self-
sufficiency and food security, economic development 
and poverty reduction.

The Bank as a key stakeholder in the development 
and envisaged revolution of the agricultural sector, it is 
committed to delivering on undertakings made in the 
context of the national agriculture related strategies 
consistent with its Vision, Mission and Objectives. 
Further the bank was tasked with implementation of 
the Government’s Second-Generation Financial Sector 
Reforms, the national policies and strategies for the 
development of the agrixcultural sector.

To be a champion development finance 
institution for agricultural transformation in 
Tanzania.

Our Vision

To catalyze agricultural transformation 
through innovative financing solutions in 
order to develop sustainable and inclusive 
value chains, contribute to economic growth, 
food security and poverty reduction.

Our Mission

Core Values

We embrace 
innovation in all 
undertakings of 

the bank in terms 
of products and 
services design 
and delivery, to 

continuously 
learn and improve 

performance 
and operational 

efficiency

Learning & Innovation

We promote and 
embrace teamwork 
spirit among staff, 

and with customers 
and partners; aimed 

at enhancing 
cooperation, and 

sharing of knowledge 
and experience from 

different backgrounds 
and disciplines; for 
the attainment of 

organiza- tional goals 
and objectives and 

improve performance

We value and exercise 
professionalism in 

carrying out our daily 
business activities,

which is 
demonstrated by 
constant pursuit, 
acquisi- tion and 
deployment of 

technical
knowledge and skills, 
and compliance with 
laws, regulations and 

standards 

We are committed 
to ensuring that 

the bank’s lending 
practices do not have 

a disproportionate 
impact on any 

particular group, and 
to actively seek out 

opportunities to serve 
underrepresented 

groups and 
communities.

Team Work Professionalism Diversity & Inclusion

We advocate and 
demonstrate high 
levels of integrity in 

all aspects, including 
ethical conduct, 
trans- parency, 

respect, objectivity 
and account- ability 
in discharging our 

duties.

Integrity
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Our Products & Services

Tanzania Agricultural Development Bank (TADB) aspires 
to be a leader in agriculture financing. We see ourselves as 
a facilitator of socio-economic transformation in Tanzania, 
through sustainable agriculture. We have modelled our 
business along the wider needs of the society and in the 
context of the economic ambitions of our nation. 

Our products are market-driven and are determined by 
the type of intervention needed to transform the value 
chain being financed. In developing the products, the Bank 
considers the tenor of the loan, purpose of the loan, and 
financing gap to be addressed in the value chain being 
financed. 

As a market leader, we are committed to playing a leading role 
in agriculture transformation through value chain financing. 
We use a variety of delivery mechanisms targeting customers 
and areas of intervention in the agriculture value chain.  

Financing Solutions 

Our range of financing products are designed to address both 
the short and long term needs of our customers around the 
country. We provide short, medium, and long-term lending 
through refinancing, wholesale lending, direct lending, co-
financing, and leveraging/guarantees to address financing 
gaps in the agriculture value chains.

We are a Market Leader in 
Development Financing in 
Tanzania

INTERNATIONAL 
FUND FOR
AGRICULTURAL
DEVELOPMENT

Our Partners

Short-term loan category covers  all loans extended for a period 
oǌ ɍp to ׂ׀ ǼoǾtǕȷ oȯ ǳeȷȷ ǌoȯ tǕe pɍȯpoȷe oǌ fiǾƇǾciǾǍ 
short- term loan requirements in the agriculture value chains. 

Medium-term loan category will cover all loans extended for a 
peȯiod ǌȯoǼ tɦo ɬeƇȯȷ ׂ׀ح ǼoǾtǕȷخ ɍp to fiɥe ɬeƇȯȷ ־ׄح ǼoǾtǕȷخ 
ǌoȯ tǕe pɍȯpoȷe oǌ fiǾƇǾciǾǍ ǼediɍǼ teȯǼ ǳoƇǾ ȯeȮɍiȯeǼeǾtȷؘ  

joǾǍ teȯǼ ǳoƇǾ Ƈȯe ǳoƇǾȷ eɫteǾded ǌoȯ Ƈ peȯiod ǌȯoǼ fiɥe ɬeƇȯȷ 
 ǌoȯ tǕe pɍȯpoȷe oǌ خǼoǾtǕȷ ־׆ֿح ɍp to fiǌteeǾ ɬeƇȯȷ خǼoǾtǕȷ ־ׄح
fiǾƇǾciǾǍ ǳoǾǍ teȯǼ ǳoƇǾ ȯeȮɍiȯeǼeǾtȷ

Medium term loan covers requirements such as farm 
eɫpƇǾȷioǾȷؙ Ǿeɦ ȷeed oȯ ǳiɥeȷtocǯ ƣȯeed ɥƇȯietieȷؙ Ƈȷȷet fiǾƇǾceؙ 
iǾǌȯƇȷtȯɍctɍȯe fiǾƇǾce ƇǾd otǕeȯ ǼediɍǼ teȯǼ ǳoƇǾ Ǿeedȷ ǌoȯ 
ƇddȯeȷȷiǾǍ fiǾƇǾciǾǍ ǍƇpȷ iǾ tǕe ƇǍȯicɍǳtɍȯe ɥƇǳɍe cǕƇiǾȷؘ

SǕoȯt teȯǼ ǳoƇǾȷ to coɥeȯ pȯeعƇǾd poȷtعǕƇȯɥeȷt fiǾƇǾciǾǍ 
ȯeȮɍiȯeǼeǾtȷؙ ƇccoɍǾtȷ ȯeceiɥƇƣǳeȷؙ iǾɥeǾtoȯɬ fiǾƇǾceؙ Ƈȷȷet 
fiǾƇǾce ƇǾd otǕeȯ fiǾƇǾciǾǍ Ǿeedȷ ǌoȯ Ƈǳǳ ƣƇǾǯ ȷeǳected 
agriculture value chains.

joǾǍ teȯǼ ǳoƇǾȷ coɥeȯ fiǾƇǾciǾǍ Ǿeedȷ ȷɍcǕ Ƈȷ Ƈȷȷet fiǾƇǾceؙ 
iǾǌȯƇȷtȯɍctɍȯe fiǾƇǾce ƇǾd otǕeȯ ǳoǾǍ teȯǼ fiǾƇǾciǾǍ Ǿeedȷ ǌoȯ 
building and strengthening agriculture value chains. 

ֿؘ Pre-harvest loan  - Covers all costs related to agriculture 
production such as preparation of farms, purchase of 
seeds, fertilizer, labour, hiring of agriculture equipment 
and other inputs necessary to enhance agriculture 
productivity. The loan is liquidated using sales proceeds 
obtained from the harvested crop, therefore no repayment 
is expected before the crop is harvested and sold. 

2. Post-harvest loan - Covers all costs related to harvesting, 
storage, drying, sorting, grading, handling, packaging, and 
all other costs to facilitate agriculture commodities to 
reach the markets. The loan is liquidated after the 
harvested crop has been sold. Therefore, no repayment is 
expected before the crop is harvested and sold. 

3. Asset Finance loan  - For assets to facilitate agriculture 
mechanization, low-cost irrigation equipment, low-cost 
agriculture value addition equipment, and other asset 
fiǾƇǾce Ǿeedȷ ǌoȯ eǾǕƇǾced pȯodɍctiɥitɬؙ ɥƇǳɍe ƇdditioǾؙ 
and increased margins which are payable within 24 
months.

4. Short-term loan - iȷ iǾteǾded to fiǾƇǾce ɥƇǳɍe cǕƇiǾȷ tǕƇt 
are non- crop related such as livestock (i.e., dairy, meat), 
poɍǳtȯɬؙ fiȷǕ ǌƇȯǼiǾǍؙ ƣeeǯeepiǾǍؙ ƇǾd otǕeȯ ȷǕoȯtعteȯǼ 
crop-related value chains loans which are demand driven 
and not captured in the other products in this loan 
category. 

ֿؘ Asset Finance loan  ع iǾteǾded to fiǾƇǾce Ƈȷȷetȷ ǌoȯ 
facilitating agriculture mechanization i.e., tractors, 
harvesters, planters, irrigation equipment, agriculture 
value addition equipment, post-harvest management 
eȮɍipǼeǾtإtecǕǾoǳoǍɬ ƇǾd otǕeȯ Ƈȷȷet fiǾƇǾce Ǿeedȷ ǌoȯ 
enhanced productivity, value addition, and increased 
margins which are payable for a longer period starting 
ǌȯoǼ tɦo to fiɥe ɬeƇȯȷؘ toȷt Ƈȷȷetȷ fiǾƇǾced ɍǾdeȯ tǕiȷ 
product have a life subjected to depreciation each year. 

2. Infrastructure loan  ع ½Ǖiȷ ǳoƇǾ iȷ iǾteǾded to fiǾƇǾce 
agriculture value chain infrastructure requirements such 
as building irrigation schemes, modern storage 
warehouses, and other agriculture infrastructure loan 
requirements for building and strengthening agriculture 
ɥƇǳɍe cǕƇiǾȷؘ UǾǌȯƇȷtȯɍctɍȯeȷ fiǾƇǾced ɍǾdeȯ tǕiȷ pȯodɍct 
are not subjected to depreciation but appreciate with 
time. ½Ǖe ǳoƇǾ iȷ pƇɬƇƣǳe ǌȯoǼ tɦo to fiɥe ɬeƇȯȷؘ 

3. Medium-term loan ع  iȷ iǾteǾded to fiǾƇǾce ɥƇǳɍe cǕƇiǾȷ 
that are non- crop related such as livestock (i.e, dairy, 
ǼeƇtؙخ poɍǳtȯɬؙ fiȷǕ ǌƇȯǼiǾǍؙ ƣeeǯeepiǾǍؙ ƇǾd ǕoǾeɬ 
processing, and other medium term crop related value 
chains loans which are demand driven and not captured 
in the other products in this loan category but the payable 
peȯiod iȷ ǳoǾǍeȯ iؘeؙ ǌȯoǼ tɦo to fiɥe ɬeƇȯȷؘ 

ֿؘ Asset Finance loan  ع iǾteǾded to fiǾƇǾce Ƈȷȷetȷ ǌoȯ 
facilitating long-term agriculture investments in 
mechanization, value addition/processing, and other asset 
fiǾƇǾce Ǿeedȷ ǌoȯ eǾǕƇǾced pȯodɍctiɥitɬ ƇǾd ɥƇǳɍe 
addition which require a longer payback period starting 
ǌȯoǼ fiɥe to fiǌteeǾ ɬeƇȯȷؘ �ȷȷet fiǾƇǾced ɍǾdeȯ tǕiȷ ǳoƇǾ 
category has a longer lifetime and the repayment period is 
computed based on the payback period. 

2. Infrastructure loan ع  iǾteǾded to fiǾƇǾce ƇǍȯicɍǳtɍȯe ɥƇǳɍe 
chains infrastructure requirements such as building 
irrigation schemes, modern storage warehouses, and 
other agriculture infrastructure loan requirements for 
building and strengthening agriculture value chains 
ɦǕicǕ ȯeȮɍiȯe Ƈ ǳoǾǍ ȯepƇɬǼeǾt peȯiod ȷtƇȯtiǾǍ ǌȯoǼ fiɥe 
to fiǌteeǾ ɬeƇȯȷ coǼpɍted ƣƇȷed oǾ tǕe pƇɬƣƇcǯ peȯiodؘ 
UǾǌȯƇȷtȯɍctɍȯeȷ fiǾƇǾced ɍǾdeȯ tǕiȷ pȯodɍct Ƈȯe Ǿot 
subjected to depreciation but most of the time appreciate 
with time. 

3. Long-term loan  ع iǾteǾded to fiǾƇǾce ɥƇǳɍe cǕƇiǾȷ tǕƇt 
are non- crop related such as livestock (i.e, dairy, meat), 
poɍǳtȯɬؙ fiȷǕ ǌƇȯǼiǾǍؙ ƣeeǯeepiǾǍؙ ƇǾd ǕoǾeɬ pȯoceȷȷiǾǍؙ 
and other long-term crop-related value chain loans which 
are demand driven and not captured in the other 
products in this loan category but the payback period is 
ǳoǾǍeȯ iؘeؙ ǌȯoǼ fiɥe to fiǌteeǾ ɬeƇȯȷؘ 
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Our Products & Services
Product Catalogue

Product

Term Loan Short to 
medium 

term

Asset Finance

Project Finance

Trade Finance

SCGS

Wholesale Loans

Coع˚nanƤing

Purpose Tenor Interest Rate 
(Indicative)

Preparation of farms, purchase of seeds, fertilizers, 
pesticides, live animals, animal feeds, etc.

8-10% - small-scale 
farmers; 13-15% - 
medium & large 

farmers

Medium 
to long 

term

Facilitating agriculture mechanization (tractors, 
harvesters, planters, irrigation equipment, process-
ing machines, silos, etc.)

8-15% per annum

Medium 
to long 

term

Facilitating investments in infrastructure of 
irrigation, construction of factory buildings, animal 
sheds, feedlots, markets, etc

8-12% - small-scale 
farmers; 10-15% - 
medium & large 

farmers

Short to 
medium 

term

Facilitating local and cross-border trade in 
agricultural commodities (enabling transaction 
settlement and mitigation of risks)

8-15% per annum

Short to 
medium 

term

Individual and portfolio guarantee designed to 
de-risk lending to smallholder farmers and 
agri-SMEs by guarantee cover of up to 50% of 
loaned amounts.

As agreed with 
lender

Long - 
term

UǾteȯǼediƇted fiǾƇǾciǾǍ oǌ tǕe ƇǍȯicɍǳtɍȯƇǳ ȷectoȯ 
via Partner Financial Institutions (PFIs):16 million 
Euros budget (backed by AFD Loan)

TBD

Need 
based

Directly lending to agri-projects in syndication with 
Partner Financial Institutions (PFIs): 42.4 million 
Euros budget (backed by AFD Loan)

As per project 
ȷpecificȷ
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Our Milestones Our Network

CENTRAL ZONE 
¤¯¯¯F %odoma ¤lazaؙ 
Fifth Floorؙ ¤lot ׀&ׂ  
vear vCC jinǯ 
Benjamini Mkapa Street, 
P. O. Box 2143 
%odomaؙ Tanzania.
Telؚ ׇׂ׆ׇׁׄ׀ׄ׀׃׃׀ڋ 
-mailؚ dodomaہtadb.co.tz

LAKE ZONE
TBA Building (Formerly, 
½§A �fficesؙخ
¤ost �ffice §oadؙ 
P. O. Box 141 
Mwanza, Tanzania.
Tel: +255282541763
-mailؚ mwanzaہtadb.co.tz  

SOUTHERN HIGHLANDS ZONE
NHC Building, 
¤lot vo. ־׀ �locǯ -ؙ
eacaranda ¯treetؙ 
P. O. Box 2581
tbeyaؙ Tanzania.
Tel: +255252503053,
-mailؚ mbeyaہtadb.co.tz

EASTERN ZONE 
Plot No. 102, Kinondoni Road,
P. O. Box 75835, 
%ar es ¯alaamؙ ½anzania.
-mailؚ darہtadb.co.tz

SOUTHERN ZONE 
RAHA LEO Building,
P. O. Box 331,
Mtwara, Tanzania.
Tel: +255 232935632
Toll Free Line: 0800110120
-mailؚ mtwaraہtadb.co.tz

WESTERN ZONE 
NHC Building, Plot 199, jumumba 
Avenue
P. O. Box 311,
Kigoma, Tanzania.
-mailؚ ǯigomaہtadb.co.tz

HEAD OFFICE 
Acacia -statesؙ 
Fourth Floor, Plot No. 84,
ginondoni ¯treetؙ 
P. O. Box 6337 
%ar es ¯alaamؙ Tanzania.
½eleȬhoneؚ ־־ ׃ׁ ׀ׇ׀ ׀׀ ׃׃׀ڋ 
½oll Free jineؚ  ־׀ֿ ־ֿֿ ־־׆־ 
-mailؚ infoہtadb.co.tz

Lake Zone Cluster:  Mwanza, Kagera, Mara, Shinyanga, Geita and Simiyu.
Cassava, Paddy, Pulses, Beef and Dairy, Cotton, Sugarcane, Fishing.

Central Cluster:  Dodoma, Singida.
¯ɍǾ˛oɦer, Maize, Beef and Dairy, Barley, and Grapes.

Northern Zone Cluster: Arusha Kilimanjaro, Manyara and Tanga.
Maize, Wheat, Horticulture, Pulses, Dairy and Beef.

Eastern Zone Cluster:  Dar es Salaam, Coast and Morogoro.
Cassava, Paddy, Spices, Maize, Dairy and Beef, Sugarcane, Fishing

Western Zone Cluster: Katavi, Kigoma and Tabora
Maize, Paddy, ¯ɍǾ˛oɦer, Pulses, Palm oil, Beef, Fishing, Honey.

Southern Hinglands: Mbeya, Songwe, Iringa, Njombe and Rukwa.
Maize, Paddy, ¯ɍǾ˛oɦer, Pulses, Barley, Beef and Diary.

Southern Coast Cluster:  Ruvuma, Lindi and Mtwara.
Cassava, Co�e, Maize, Paddy, Sesame, Pulses, Cashew nuts, Fishing.

Zanzibar Cluster:  Pemba and Unguja
Spices, Seaweed, Diary and Fishing, Fruit and Vegetables.      

Commencement of Operations

• Commencement of lending operations and
implementation of the capacity building programme for
smallholder farmers.

Establish value chain financing approach

• Adopted the Clustering and Value Chain Financing
Approach of the smallholder farmers agricultural
transformation strategy.

Expand banking operations

• �Ȭeneƫ three ɶonaǳ of˚Ƥes ػCentraǳ íone, -astern íone
and Lake Zone.

• Started implementation of the Smallholder Farmer
Credit Guarantee Scheme (SCGS).

Officially Launched & initial capital injection

• jaunƤh of ƣanǯ oȬerations ƣy Oؘ-ؘ eaǯaya giǯwete,
President of the United Republic of Tanzania (2005
-2015) and formulation of the bank’s long term strategy.

• Received TZS 60 Billion capital.

Capital Injection

• Received TZS 208 Billion capital injection from
the Government of Tanzania.

Loan agreements & further expansion of banking 
operations
• Received TZS 80 Million Euro (TZS 210 Billion) from

Agence française de développement (AFD) to ensure 
farعreaƤhing ˚nanƤing in the agriعseƤtorؘ 

• �Ȭeneƫ ɶonaǳ of˚Ƥeؚ Southern ɶone

2016

2017

2018

2021

2022

2015
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Our Priorities 
Thematic Areas

08TADB Profile

Catalysing
financing to
agriculture

Value chain
development

Climate change
and climate smart
agriculture

Financial
inclusion

Capacity
to deliver

Thematic Priorities and Strategic Objectives 

The farmers’ Bank

To play a leading role as an apex agricultural development bank and
catalyse banks and financial institutions to increase financing to agriculture.

To enhance the capabilities of small-scale farmers, farmers’ cooperatives, 
SMEs and other actors to respond to challenges of climate change.  

To facilitate investment in productive infrastructure, mechaniazation,
facilities of crop storage, processing, logistics and commodity trade.
To promote commercialization of small-scale farmers.

To enhance access to finance, productive assets and
markets for women and youth in agriculture and agribusiness.

To leverage partnerships and mobilize financial resources for agricultural financing 
To enhance institutional capacity to deliver by expanding service outreach, investing 
inpeople and systems; enhancing governance, compliance and risk management.

Thematic Priorities Strategic Objectives

Linkages to National and Global Strategies

09TADB Profile

The farmers’ Bank

National Financial Sector Development Masterplan (2019/20 – 2029/30)
National Post-harvest Management Strategy (2018-2027)

The Government of Tanzania recognizes the significance of the agri-sector in the socio-economic lives of its people. 
Through various policies and strategies, the Government continues to prioritize the sector to harness its potential
for economic growth and improvement of the livelihoods of Tanzanians employed by the sector. As a public development bank, 
TADB’s role is one of catalyzing financing to agriculture and contribute to the achievement of the aforementioned objectives.

Our Medium-Term Strategy (2023 – 2027) has been prepared in alignment with Government policies, strategies and programmes,
particularly those listed below:
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Strategic projects 

Promoting the expansion of fisheries and 
aquaculture

To handle the program that intends to assist the 
growth of the fishing industry, TADB and the 
Ministry of Livestock and Fisheries (MLF) inked a 
finance agreement in August 2022. The program 
has TZS 33 billion in corpus funds.  Through this 
agreement, TADB is managing part of funding of the 
International Monetary Fund (IMF) to MLF through 
an Extended Credit Facility window (ECF)
The program aims to stimulate the growth of 
the fisheries and aquaculture industries through 
the purchase of fishing boats and accessories for 
qualified beneficiaries as well as assistance in setting 
up productive fish cage and seaweed farming,
Support is provided to eligible beneficiaries in the 
form of zero-interest loans. Fishing Cooperative 
Societies (FICOs), Community Based Organizations 
(CBOs), Individuals, and Companies Incorporated 
in Tanzania Mainland are among the Eligible 
Beneficiaries (EB). The Lake Victoria regions of Geita, 
Mwanza, Mara, Kagera, and Simiyu are the target 
locations for cage fish farming interventions, while 
the coastal regions of Pwani, Mtwara, Tanga, Lindi, 
and Dar es Salaam will be the focus of seaweed 
farming initiatives

Contributing to country sugar self sufficiency 

Tanzania’s current sugar consumption is 440,000 
tons per year, while output is 380,000 tons, resulting 
in a 60,000-ton yearly shortfall. TADB issued a 
TZS 15 billion loan to fund the newly developed 
sugar plantation in Bagamoyo. The green field of 
Bagamoyo Sugar Limited has started by putting 
18,000 tons of sugar into the local market in its first 
year of production, which began in June 2022. This 
is expected to progressively close the 60,000 tons 
of sugar shortfall that the country is now suffering. 
The goal for first phase of the project is to generate 
30,000 tons of sugar by 2023. As a result, according 
to the sugar board, import predictions for the 
2022/23 season are estimated at 30,000 tons, a 
considerable decrease in anticipation of Bagamoyo 
Sugar Limited’s contribution this season.

Development of the dairy industry through 
Diverse Processor-Producer Partnerships 

Tanzania Agricultural Development Bank Limited (TADB) 
and the Bill & Melinda Gates Foundation (BMGF) are co-
funding the three-year, USD 7 million Tanzania Inclusive 
Processor-Producer Partnerships (TI3P) in Dairy initiative. 
The project’s implementation officially began in March 
2022 with the signing of the project’s implementation 
agreement.

Through tackling issues preventing the development 
of the dairy value chain, this project intends to change 
dairy processors and nearly 100,000 smallholder dairy 
farmers in 15 regions (Nascent and Established markets). 
Through improved access to financing and the creation 
of demand for dairy products, this will open the door for 
greater investment in the dairy industry. Crosscutting 
concerns involving gender, nutrition, and supportive 
environments will be addressed by TI3P interventions. 
By facilitating public-private partnerships between 
processors, dairy farmers, and input suppliers, the 
project seeks to support Tanzania’s inclusive agricultural 
transformation goals.

A collaboration between the Ministries of Livestock 
and Fisheries in Tanzania’s mainland, the Ministries of 
Agriculture, Irrigation, Natural Resources, and Livestock 
in Zanzibar, the Tanzania Agricultural Development Bank 
(TADB), Land O’Lakes Venture37, Heifer International, and 
TANAGER is responsible for carrying out the project.

A total of 429 smallholder farmers (246 men and 183 
women) obtained loans totaling TZS 1,348,593,600 
($583,905.33) through 10 farmer’s cooperatives and 3 
individual medium farmers during the reporting year. 
These loans were used to purchase 459 heifers, upgrade 
cowsheds, set up irrigation infrastructures, and increase 
forage production. Additionally, the project was able 
to organize 1,819 smallholder dairy producers, 27% of 
whom were women, into 99 Dairy Interest Groups 
(DIGs) in coordination with milk buyers in Nascent 
Market and Local Government Authorities (LGAs). The 
organized farmers are either joining the local Farmer 
Producer Organizations that already exist as members or 
organizing to build Organizations that will act as centres 
for the dairy industry. These farmers were all given 
training in good hygiene practices (GHPs) and good 
animal husbandry practices (GAHPs).  



PRODUCTS OUTCOMES

INSTRUMENTS 

RESULT AREAS 

INVESTMENT SOLUTIONS

Risk Financial Capital. 
Creation of Diverse Financial Deal 
Opportunities.
Provision of TADB knowledge.
Provide higher-value-added services 
such as structured financing & 
mezzanine financing.
Promote long-term Investments and 
growth strategies for the companies. 

Long term Finance
Structured Finance
Seasonal loans
Policy Papers
SCGS
Trade Finance
Project Finance
Asset finance

Value chain development
Markets creation
Crowding-in (co-financing and 
syndications)
PPP arrangements   
Improvement in the agri-environment

ECONOMIC VALUE CREATION

SOCIAL VALUE CREATION

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

Income and GDP growth - Contributing to farmers’ income, trade 
and job creation.
Agriculture productivity - Contributing towards agri-processing 
and achieving the overall agricultural sector growth.
Value addition  - Helping farmers to add value to their 
agri-products and services in order to compete in local and 
international markets.   
Industrialization - Strengthening infrastructure developments like 
irrigation schemes, transportation programmes, storage, market 
infrastructures, and processing facilities which contribute to 
agricultural development 
Exports – Increasing the availability of internal food security as well 
as capitalizing on the potential for exports of surplus production 

Poverty reduction -  Facilitating the achievement of sustainable 
food self-sufficiency and food security
Smallholder transformation -  through the mobilization of low-cost 
sustainable financial resources for affordable agricultural financing 
and enhancing financial inclusion for subsistence and smallholder 
farmers; 
Agriculture commercialization – by promoting modernization and 
commercialization of small-scale farmers  
Jobs creation - by increasing farm-level productivity, which is key to 
job creation and economic transformation 
Food Security -  facilitating  the country’s achievement of 
sustainable food self-sufficiency and food security 

FINANCIAL CAPITAL CAPITAL

HUMAN CAPITAL

NATURAL CAPITAL

MANUFACTURED CAPITAL

SOCIAL AND RELATIONSHIP CAPITAL 

OUR CAPITAL INPUTS

Billion
Total Equity

2%
up from
the previous
year (2021)

TZS 302 

TZS 263.84 
Billion

Female
 102 
Employees

33.%

Male
67%

6
Regional
�ǌfiƤeȷ 

During the year, the Bank continued to work with 
its various partners to explore opportunities for 
technical support and expertise in designing of 
fiǾƇǾciǾǍ ƇǾd opeȯƇtioǾƇǳ Ǽodeǳȷ ǌoȯ tǕe pȯoǬectȷؘ 

Similarly, the bank has adopted various internal 
measures and those given by regulator to reduce 
risks associated with the effects of COVID-19 to 
ensure business continuity

During the year, the bank continued to promote 
cǳiǼƇte ȯeȷiǳieǾt ƇǍȯicɍǳtɍȯe pȯoǬectȷ tǕȯoɍǍǕ itȷ 
ȷǼƇȯt ƇǍȯicɍǳtɍȯe pȯoǍȯƇǼؘ 

The Bank continues to implement agriculture 
adaptation strategies including promotions of 
dȯoɍǍǕtعȯeȷiȷtƇǾt cȯop ɥƇȯietieȷؙ cȯop diɥeȯȷificƇtioǾؙ 
changes in cropping pattern and calendar of 
planting, soil moisture conservation through 
appropriate tillage methods, improving irrigation 
eǌficieǾcɬؙ ƇǾd ƇǌǌoȯeȷtƇtioǾؘ 

TADB has specialized products, 
ranging from short-term to 
ǳoǾǍعteȯǼ fiǾƇǾciǾǍ
Dynamic Core Banking System

joƇǾȷ to cɍȷtoǼeȯȷ to fiǾƇǾce ׁׅ׃ 
pȯoǬectȷ Ƈcȯoȷȷ tǕe coɍǾtȯɬؘ

Integrated Annual Report 2022
Corporate Profile Our Strategy Our Leadership Performance Review Corporate Governance FǛǾaǾƤǛal ¯tateǼeǾtȷ

Driving Sustainable Agri-transformation32 33

Our Value Creation Business Model
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Our Business Delivery Model:
Integrated Value Chain Financing (IVCF)

Local Government Authority

Harvests

Loans

K
n
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d
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e

Producer groups Warehouse Operator

Asset Finance
Input Finance

Supply

R&D Outputs

Research Institutions

Input/technology 
Suppliers

Trust Fund Stakeholders
(Banks and Financial 
Institutions)

Project manager

Project 
Guarantee
(SCGS)

Payment to farmers

Buyer/Factory

Sales

Final Markets

Sales
Warehouse

Loans to achieve Payments to Farmers
Other loans (subject to requirements)

Allocating land, preparing farmers, providing extension 
services and overseeing the implementation of contracts



FiǾƇǾciƇǳ �ƇpitƇǳ٫
Our shareholder and debt funding gives 
us a strong capital base that supports our 
operations and fund growth. 

Financial capital includes budgetary 
allocation from the government, 
concessionary loans, and third-party funds. 

TADB leverages strategic partnerships to 
secure funding from development partners, 
voǾع GoɥerǾǼeǾtal �rǍaǾǛȷatǛoǾȷ حvG�ȷؙخ 
donor agencies, and other institutions of 
ǍooƫɦǛllؘ٫

• ½Ǖe �aǾǯىȷ eȮɍǛtɬ poȷǛtǛoǾ aȷ at ֿׁȷt %eƤeǼƣer
2022 was TZS 302 billion, equivalent to a 2%
increase from TZS 295.6 billion recorded at 31st
December 2021;

• The total assets value increased by 23.41% from
TZS 362.85 billion as at 31st December 2021 to TZS
447.89 billion recorded at 31st December 2022.
Equity

TZS ‘000 2021 2022
Share Capital 268,202,304 268,202,304
Retained Earnings 27,209,759 33,974,388
Capital Grant 252,172 137,025
Total Equity 295,664,235 302,313,717

Intellectual Capital
TADB has invested in building a strong brand 
and robust propositions for its customers. The 
�aǾǯ oǌǌerȷ ȷpeƤǛalǛɶeƫ proƫɍƤtȷؙ raǾǍǛǾǍ ǌroǼ 
ȷǕortعterǼ to loǾǍعterǼ fiǾaǾƤǛǾǍؙ ƣleǾƫeƫ 
fiǾaǾƤeؙ aȷ ɦell aȷؙ ƤapaƤǛtɬ ƣɍǛlƫǛǾǍؘ Ýe Ǖaɥe 
strong partnerships both within the country 
and outside the country. As Development 
Finance Institution, TADB is a research-
driven enterprise and has integrated R&D 
ǛǾto Ǜtȷ operatǛoǾȷؘ ½Ǖe ƣaǾǯ Ǖaȷ alȷo Ǽaƫe 
commendable progress in digital adoption & 
has invested in a robust IT estate, including 
a ƫɬǾaǼǛƤ Core �aǾǯǛǾǍ ¯ɬȷteǼ to ƫrǛɥe 
eǌfiƤǛeǾƤɬؘ٫

• %ɍrǛǾǍ tǕe ɬearؙ tǕe �aǾǯ ǛǾƤreaȷeƫ Ǜtȷ
¯ǼallǕolƫer CreƫǛt GɍaraǾtee ¯ƤǕeǼe ح¯CG¯ؙخ
disbursing over TZS 48.47 billion to smallholder
famers across the country.

• ½ǕroɍǍǕ tǕe UǾteǍrateƫ ɥalɍe ƤǕaǛǾ fiǾaǾƤǛǾǍ
Ǽoƫelؙ tǕe ƣaǾǯ ƫǛȷƣɍrȷeƫ a total oǌ ½í¯ ֿֿؘׅׅׄ
ƣǛllǛoǾ ǛǾ loaǾȷ to ƤɍȷtoǼerȷ to fiǾaǾƤe ֿֿׁ
projects across the country.

OɍǼƇǾ �ƇpitƇǳ٫
TADB understands its success as a public 
institution is dependent on its ability to 
ǯeep a ƤoǼpeteǾt ɦorǯǌorƤe tǕat Ǜȷ ǌɍllɬ 
engaged and motivated. The employees of 
tǕe �aǾǯ are ȮɍalǛfieƫ eɫpertȷؙ ǍɍǛƫeƫ ƣɬ a 
clear vision and anchored in strong values. 
We are focused on embedding a culture of 
continuous development, which increases 
competitiveness and investment in the 
ƫeɥelopǼeǾt oǌ ȷǯǛllȷ reȮɍǛreƫ ƣɬ eǼploɬeeȷ 
to drive impact now and in the future. During 
tǕe ֿ׀־׀ Fãؙ tǕe �aǾǯ Ǖaƫ a total oǌ ׅ׆ 
employees.

• The development of TADB human resources
focused on growing leadership capabilities within
tǕe ƣaǾǯǛǾǍ aǾƫ fiǾaǾƤǛǾǍ ȷeƤtor ɦǕǛle proɥǛƫǛǾǍ
technical development programs that focus on
aǍrǛعfiǾaǾƤǛǾǍ aǾƫ ƤlǛǼate ȷǼart aǍrǛƤɍltɍreؘ

• During the year, the Ban had a total of 105 talented
employees.

Gender 2021 % 2022 %

Female 22 28% 34 33.3%

Male 56 72% 68 66.7%

Total 7� 100% 102 100%

tƇǾɍǌƇctɍȯed �ƇpitƇǳ٫
To be able to serve its diverse set of 
customers, TADB continues to invest 
in robust service channels and physical 
infrastructure across the expansive Tanzania 
ǍeoǍrapǕɬؘ ½Ǖe ƣaǾǯ Ǖaȷ oǌfiƤeȷ ǛǾ ׅ ɶoǾeȷ 
across the country and branches and is 
integrating technology, including digital 
mobility in its services.  Given the impact of 
teƤǕǾoloǍɬ oǾ tǕe ƣaǾǯǛǾǍ ȷeƤtorؙ ½�%� Ǜȷ 
currently investing in modern technologies 
to enhance its reach and accelerate the 
traǾȷǌorǼatǛoǾ oǌ tǕe ȷeƤtorؘ ٫

%ɍrǛǾǍ tǕe ɬearؙ tǕe �aǾǯ ǼaǛǾtaǛǾeƫ a total oǌ ׄ 
ɶoǾal oǌfiƤeȷ tǕat proɥǛƫeȷ ƤoǾɥeǾǛeǾt aƤƤeȷȷǛƣǛlǛtɬ to 
clients in respective regions. 

S/N Zone �f˚Ƥe joƤation

1. Central Zone Dodoma
2 jaǯe íoǾe Mwanza
3 Southern 

Highlands Zone
Mbeya

4 Eastern Zone Dar es Salaam
5 Southern Zone Mtwara
6 Western Zone Tabora

SociƇǳ ۂ §eǳƇtioǾȷǕip �ƇpitƇǳ٫
½Ǖe ǌaƤet oǌ ƫeɥelopǼeǾt fiǾaǾƤe ǛǼplǛeȷ 
ɦǛƫeȷpreaƫ ȷtaǯeǕolƫer eǾǍaǍeǼeǾtȷ aǾƫ 
sustained communication between the 
ɥarǛoɍȷ partǛeȷ to tǕe ƤoɍǾtrɬىȷ ƫeɥelopǼeǾt 
agenda. TADB understands that to foster 
meaningful exchanges, it must ensure 
ȷtaǯeǕolƫerȷ are eǾǍaǍeƫ reǍɍlarlɬ aǾƫ 
reȷpoǾȷǛƣlɬؘ ½Ǖe ƣaǾǯ eǾƫeaɥoɍrȷ to ƫrǛɥe 
ɥalɍe ǌor Ǜtȷ ȷtaǯeǕolƫerȷ tǕroɍǍǕ ǛǼpaƤt 
led investments. We value the views of our 
ȷtaǯeǕolƫerȷ ƣeƤaɍȷe ȷǕape oɍr reȷpoǾȷe to 
business and societal issues. 

%ɍrǛǾǍ tǕe ɬearؙ tǕe �aǾǯ ƤoǾtǛǾɍeƫ to ɦorǯ ɦǛtǕ 
its various partners to explore opportunities for 
technical support and expertise in designing of 
fiǾaǾƤǛǾǍ aǾƫ operatǛoǾal Ǽoƫelȷ ǌor tǕe proǬeƤtȷؘ

½Ǖe ɬear ׀׀־׀ ȷaɦ tǕe ƣaǾǯ ƤoǾtǛǾɍǛǾǍ eɫplorǛǾǍ 
opportunities to raise awareness on its products and 
ȷerɥǛƤeȷؘ ½Ǖe ƣaǾǯ partǛƤǛpateƫ ǛǾ ƣotǕ ǛǾterǾatǛoǾal 
and local forums and exhibitions. 

Natural Capital
This constitutes the environmental resources 
ɍȷeƫ tǕroɍǍǕoɍt tǕe �aǾǯىȷ operatǛoǾȷؘ 
TADB is committed to playing its role in 
mitigating the effects of Climate Change 
especially because it has a direct impact on 
aǍrǛƤɍltɍre aǾƫ ǌooƫ proƫɍƤtǛoǾؘ ½Ǖe ƣaǾǯؙ 
through strategic partnerships, continues to 
drive agriculture climate adaptation through 
ȷǼart aǍrǛƤɍltɍreؘ UǾterǾallɬ tǕe ƣaǾǯ Ǖaȷ 
mechanisms that guide its administrative 
activities to reduce its carbon footprint and 
remain conscious of its materiality.

%ɍrǛǾǍ tǕe ɬearؙ tǕe ƣaǾǯ ƤoǾtǛǾɍeƫ to proǼote 
climate resilient agriculture projects through its 
ȷǼart aǍrǛƤɍltɍre ProǍraǼǼeؘ ½Ǖe �aǾǯ ƤoǾtǛǾɍeȷ 
to implement agriculture adaptation strategies 
including promotions of drought-resistant crop 
ɥarǛetǛeȷؙ Ƥrop ƫǛɥerȷǛfiƤatǛoǾؙ ƤǕaǾǍeȷ ǛǾ ƤroppǛǾǍ 
pattern and calendar of planting, soil moisture 
conservation through appropriate tillage methods, 
ǛǼproɥǛǾǍ ǛrrǛǍatǛoǾ eǌfiƤǛeǾƤɬؙ aǾƫ aǌǌoreȷtatǛoǾ

½�%� ɍǾdeȯȷtƇǾdȷ tǕƇt Ƈȷ tǕe coɍǾtȯɬىȷ pȯeǼieȯ deɥeǳopǼeǾt fiǾƇǾce iǾȷtitɍtioǾؙ itȷ ȯeǳeɥƇǾce 
and impact, today and in the future, along with its ability to create long-term value for 
stakeholders are dependent on the institution’s ability to effectively manage, and leverage the 
ǌoȯǼȷ oǌ cƇpitƇǳ ƇɥƇiǳƇƣǳe to ɍȷؘ٫
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Our Capitals



Integrated Annual Report 2022
Corporate Profile Our Strategy Our Leadership Performance Review Corporate Governance FǛǾaǾƤǛal ¯tateǼeǾtȷ

Driving Sustainable Agri-transformation38 39

Strategic Value Unlocks (KPIs)

½�%�� ȷ UǾteǍȯƇted ÜƇǳɍeىǕƇiǾ FiǾƇǾciǾǍ Ǽodeǳ٫ǌocɍȷeȷ oǾ cȯeƇtiǾǍ iǼpƇct ƇǳoǾǍ tǕe ǌɍǳǳ ɥƇǳɍe cǕƇiǾؙ ǌȯoǼ pȯodɍctioǾ 
to ǼƇȯǯetȷؘ ½Ǖe Ǽodeǳ ɦƇȷ coǾceiɥed ƇǾd Ƈdopted Ƈȷ ƇǾ iǾǾoɥƇtiɥe ƇppȯoƇcǕ to fiǾƇǾciǾǍ iǾɥeȷtǼeǾtȷ ƇǾd ƣɍiǳdiǾǍ 
social capital in agricultural value chains.

Integrated Value Chain Financing (IVCF) 

VALUE CHAIN/PROJECT 

Coffee, Dairy, Beef fattening & Sunflower  17,100 smallholder farmers across the eastern zone Lake, Southern, Central, Eastern, 
Western & Southern Highlands

59.35Various projects Productivity 

DESCRIPTION VALUE DRIVER BENEFICIARIES ZONE/AREA COVERED AMOUNT (TZS Billions )

Sugarcane Over 3,600 sugar cane out growers Eastern 12.08Plantation, irrigation 
infrastructure development 

Productivity

Fish N/S Eastern Zone 3.03

0.51

In Ponds Raceways systems - IPRS 

Cage Fish farming projects

Productivity

Enterprise Development 

Poultry NS Eastern, Lake, Southern Highlands 22.3Expansion, modern poultry equipment, 
access to quality chicks  

Enterprise Development 

Livestock (Dairy and Beef) of-takers of 
agricultural commodities

N/S
N/S 8.7

Dairy factory, access to improved 
breed for dairy cattle, cattle fattening 
& meat processing plant 

Productivity

Mechanization 

N/S

14 Individuals and 1 Amcos

1 Amcos and 2 Individuals

N/S

Central Zone 

Lake Zone 

0.63

0.65

0.1

Modern farming technologies 
& mechanization

Productivity 

Productivity 

Productivity 

10 individuals and 1 Amcos Western Zone 0.66Productivity 

Seed Variety All paddy farmers countrywide Southern 
Highlands

0.3Seed variety production& multiplication Productivity

Agro-chemicals distribution N/A Central zone 0.75ÝorǯǛǾǍ ƤapǛtal aǾƫ aȷȷet fiǾaǾƤǛǾǍ Enterprise Development

Cashew Cashew farmers in Mtwara Region Southern zone 0.6Early payment to cashew farmers in MtwaraEnterprise Development

Maize Farmers groups in Ruvuma and Rukwa region Southern and Southern Highlands 0.6Farm inputs for Maize production Productivty 

Beans N/S Western, Southern Highlands and Central 4.1Working capital Enterprise Development

Youth and Women Projects N/S Western, Lake, Eastern, Southern and Central1.43Working capital for various 
Youth farming projects 

Enterprise Development

Various mechanized 
equipment

N/S Lake Zone

NS – Not Specified   

Equipment to support 
maize Projects

Mechanization 
Equipments



Integrated Annual Report 2022
Corporate Profile Our Strategy Our Leadership Performance Review Corporate Governance Financial Statements

Driving Sustainable Agri-transformation40 41

2022 Strategic Priorities

INTERVENTION

PRIORITY AREA 2: INCREASING AGRICULTURAL PRODUCTIVITY 

PRIORITY AREA 3: PROMOTING ENTERPRISE DEVELOPMENT 

GENERAL LENDING

PRIORITY AREA 1: POST-HARVEST MANAGEMENT 

Facilitate investments in warehouses, 
silos and cold chain facilities 

TADB focuses on supporting investments in facilities of storage for crops and livestock 
products, facilitating agricultural commodity trade, agro-processing, and investment in the blue economy.

TADB invests in financing purchase of inputs to producers especially smallholder farmers, supporting 
adoption of mechanization technologies in production and building farmers capacity for irrigation 
agriculture and adopting climate smart agricultural practices.

TADB Bank focuses on developing projects following the Integrated Agricultural Value Chain 
Financing (IVCF) Model, rolling-out the farmers’ e-learning project; and the farmers’ profiling project. 

6 storage projects funded directly, 
3 storage warehouses funded through SCGS

5Storage and post-harvest
management

Warehouses, silos, 
cold chain facilities

VALUE DRIVER PROJECT ACHIEVEMENT ZONES COVERED

INTERVENTION VALUE DRIVER MEASUREMENT ACHIEVED AMOUNT (TZS BIL) MEASUREMENT  AGAINST BENCHMARK

Building capacity of local producers to 
access export markets for commodities 
and products 

26 Agro-commodity trade deals were funded directly and 37
trade deals were funded through SCGS 

6Marketing Agro-processing and 
value addition

Financing investments in 
Agro-processing facilities and 
revamping new ones 

27 Agro-processing factories were funded directly, and 23
agro-processing factory to be funded through SCGS by December 2022.

6Productivity/
Market growth

Agricultural exports

Facilitating investments in 
the blue economy 

N/A N/AValue addition and  
post-harvest management

Finding Tanzania Fisheries 
Corporation (TAFICO) activities 

Increasing access to inputs TZS 14.8 Billion input loans advanced directly 
TZS 20.58 Billion Input loans to be advanced through SCGS by December 2022. 

6Productivity Seeds, fertilizers, 
agro-chemicals, etc

Facilitating adoption of mechanized 
technologies 

42 mechanized units funded directly 
43 units funded through SCGS. 

6Marketing Tractors and Combine 
harvesters

Building capacity for irrigation and 
Climate Smart Agriculture (CSA) 

4 Irrigation projects funded through SCGS 1Market Growth/
Productvity

irrigation projects

Developing projects following the 
Integrated Agricultural Value Chain 
Financing (IVCF) Mode 

116 projects following the IVCF Model developed and funded 6Productivity Sunflower, sisal, horticulture, 
coffee, sesame, oil palm, grapes, 
1wheat,  dairy, beef fattening,  
bee- keeping 

Rolling-out the farmers’ e-learning project The farmers’ e-learning project will be implemented 
following completion of the CBS project. 

N/AMarketing E-learning Portal, 
Core Banking System

Booking new loans through direct lending New bookings 161.7 108%Portfolio growth 

Credit Guarantees  for Smallholder Farmers Disbursements 48.47 121.18%Portfolio growth

Strategic Value Unlocks (KPIs)
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Our Sustainability Perspective

In all of its credit offerings, TADB Bank is dedicated to fostering sustainable development. For us, 
obtaining targeted results and adhering to our long-term growth strategy need a commitment to 
environmental and social sustainability. Our credit policy prioritizes initiatives that takes into 
consideration social and environmental sustainability.

The Bank invests in ventures and initiatives that have a defined 
plan for properly managing social and environmental resources. 
We also adopt ƫoɎǝ nƏɎionƏǼ ƏnƳ inɎeȸnƏɎionƏǼ best  ȵȸƏƬɎiƬesِ
With a steadfast commitment to tackling climate change, we 
want to lead the way in the area for sustainability. By influencing 
people’s lives, our social investment strategy seeks to develop
enablers of social transformation.

Environmental & Social Safeguards

TADB recognizes that sustainable development is dependent 
upon a positive interaction between economic growth, social 
uplifting, and environmental protection. As a responsible 
corporate citizen, the Bank monitors the impact of its operations 
on the environment, which is mainly through the use of power, 
water, and the generation of waste. 

The Bank minimizes its impact through the better use of its 
premises and inbuilt facilities to ensure that there is proper 
waste management.

To ensure effective environmental and social management, the 
TADB Bank has a set of actions policy and procedures that are 
implemented concurrently with our other operational and existing 
risk management procedures. We developed a range of products 
that are aligned to the SDGs goals on Climate Action. In the 
coming years, the bank is working on developing a comprehensive 
ESG (Environmental & Social Safeguards) framework that will 
guide its wider conduct.  

As the country’s premier Development Finance Institution 
(DFI), TADB ensures proper Environmental and Social Impact 
Assessment (ESIA) is conducted for all projects financed by us. 

Sustainable Project Management 

AɎ ÁA( ً ȵȸoǴeƬɎ ƏnƳ ƫɖsiness ƳeɮeǼoȵȅenɎ ɎƏǸes inɎo ǝiǕǝ 
ƬonsiƳeȸƏɎion Ɏǝe enɮiȸonȅenɎƏǼً soƬiƏǼ ƏnƳ eƬonoȅiƬ ƏsȵeƬɎs in 
Ɏǝe ƬȸeƳiɎɯoȸɎǝiness oǔ Ɏǝe ȵȸoǴeƬɎs ƳɖȸinǕ oɖȸ ǼoƏn ƏȵȵȸƏisƏǼsِ Áo 
sɎȸenǕɎǝen iɎs 0nɮiȸonȅenɎƏǼ ƏnƳ soƬiƏǼ ȅƏnƏǕeȅenɎً Ə ƬɖȸȸenɎ 
ȵȸoǴeƬɎ is ɖnƳeȸɯƏɵ Ɏo ensɖȸe ɎǝƏɎ Ɏǝe ƫƏnǸٔs 0SxS ƬonɎinɖes Ɏo 
ȅeeɎ nƏɎionƏǼ ƏnƳ inɎeȸnƏɎionƏǼ enɮiȸonȅenɎƏǼ ƏnƳ soƬiƏǼ 
sɎƏnƳƏȸƳs ƏnƳ ȵȸinƬiȵƏǼsِ

CǼiȅƏɎe CǝƏnǕe ƏnƳ CǼiȅƏɎeٮSȅƏȸɎ AǕȸiƬɖǼɎɖȸe is one oǔ Ɏǝe 
 ƏnǸټs Ɏoȵ sɎȸƏɎeǕiƬ ȵȸioȸiɎies ǔoȸ Ɏǝe ǔoǼǼoɯinǕ ǔiɮe ɵeƏȸs Əs seɎ 
ǔoȸɎǝ in Ɏǝe ƫƏnǸٔs ȅeƳiɖȅٮɎeȸȅ sɎȸƏɎeǕɵ ِוא׎א٫בא׎א

Gender Mainstreaming

TADB is an equal opportunity employer, we have various initiatives 
for gender consideration and empowerment. The Bank gives 
equal access to employment opportunities and ensures that the 
best available person is appointed to any given position free from 
discrimination of any kind without regard to factors like gender, 
marital status, tribe, religion, and disability which do not impair 
the ability to discharge duties.

We have embraced diversity and inclusion by bringing together 
experiences and perspectives arising from different cultures, 
religions, heritage, age, gender and other characteristics. 
Employee distribution by gender as 31st December 2021.

Similarly, we have  a strong health and safety policy,  which 
ensures that a strong culture of safety prevails at all times. A safe 
working environment is ensured for all employees and contractors 
by providing adequate and proper personal protective 
equipment, training and supervision as necessary.  

Gender 2021 % 2022 %

Female                                                                   �� ��% �� ����%

Male �6 ��% 6� 66��%

Total �� ���
 ��� ���


Grievance Redress Mechanisms (GRMs) 

With the benefit of hindsight, we know that in the course of 
implementing a project, there are likelihoods for conflict, especially 
social ones. TADB has adopted the Grievance Redress Mechanism 
(GRM), which ensures smooth handling of all environmental and 
social complaints that may occur during project implementation of 
projects.

We continue to improve complaints register and case management 
systems to maximize transparency and accessibility of complaints 
from vulnerable communities and project’s affected parties.

Health, Security & Social responsibilities

TADB aims to be a sustainability leader in the area in addition to 
being a pioneer in agriculture financing. Through Corporate Social 
Investment (CSI) activities that are in line with the Sustainable 
Development Goals, we are dedicated to social protection and 
combating climate change (SGDs).

We have a strong Corporate Security and Business Continuity 
Management (BCMs) department that manages all internal security, 
occupational health and safety throughout daily operations, and 
continuity mechanisms during any disruptions for the Bank.

TADB offers life and health insurance to its employees, their 
dependents, and the general public. We also handle all issues 
pertaining to information on human health, such as wellness 
initiatives for cancer, pandemics, HIV, and encouraging active lives.

Through a variety of initiatives, including funding for food security, 
access to clean and safe water, and WASH Programmes, we 
demonstrate our commitment to safeguarding our clients and 
vulnerable communities from the negative effects of climate change. 
In order to educate the community and the workforce about 
sustainable practices, we also run awareness initiatives.
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The financial results of 
2022 demonstrate our 
unwavering dedication 
to achieving sustainable 
and remarkable growth, 
all while prioritizing top-
notch service to our 
customers, shareholders, 
and colleagues”

I am delighted to announce that  Tanzania Agricultural 
Development Bank (TADB) has achieved a strong performance 
in the financial year 2022. Our commitment to supporting the 
agricultural sector and empowering farmers across the nation 
has yielded positive results. Through dedicated efforts, we have 
fostered sustainable growth, driving economic prosperity and 
uplifting rural communities. It is therefore with much delight 
to report that our bank is well capitalized and has achieved 
profit after tax of TZS 11.19 Billion as of 31 December 2022, an 
improvement from the previous year’s performance. 

As we reflect upon the challenges and triumphs of this 
year, it is essential to acknowledge the significant impact 
of the ongoing conflict between Russia and Ukraine. This 
geopolitical tension has sent shockwaves across the globe, 
affecting trade, economies and industries far and wide. Despite 
the uncertainties arising from this global conflict, our bank 
has remained steadfast in its mission. We have navigated 
these challenging dynamics with prudence and strategic 
foresight, safeguarding our assets and leveraging on emerging 
opportunities which serve to benefit our stakeholders. 

“

Managing Director’s Statement

As we move forward, we remain vigilant and adaptable to the 
evolving landscape. TADB will continue to leverage its strengths by 
embracing innovation and technology, to ensure that our services are 
accessible across the country. We are committed to expanding our 
reach, enhancing financial inclusion, and empowering farmers with 
the necessary tools and resources to thrive in the modern agricultural 
landscape.

Economic Outlook

The Tanzanian economy faced domestic challenges and was attested 
during this period. Inflation remained elevated in 2022, averaging 4.5%, 
which was higher than the government’s target of 3%. The high inflation 
rate was mainly due to supply-side factors, including higher food and fuel 
prices. Our Gross Domestic Product (GDP) growth was also impacted by 
the post pandemic and geopolitical tensions, with the economy growing 
by an estimated 4.5% in 2022, down from 6.3% in 2021. 

However, the Bank of Tanzania (BoT) through the establishment of 
the Monetary Policy Committee (MPC), adopted an accommodative 
monetary policy aimed at stimulating economic activity, following 
the reopening of the global economy. As a result, the broad money 

supply increased by 7.6%, compared to 6.9% in 2021, reflecting 
increased liquidity in the banking system, boosting the level of 
lending to the private sector and leading to the recovery of key 
sectors including agriculture.

The combined efforts of the Government and Regulatory 
Institutions have fostered an environment conducive 
to economic growth and stability in Tanzania. As the 
country continues to build on its achievements, it remains 
committed to sustaining this positive momentum for further 
development and prosperity.

Bank’s Performance

A review of our results shows positive performance across all 
financial metrics and improved strategic positioning of the 
brand. The Bank recorded a Profit after Tax (PAT) of TZS 11.19 
billion representing a growth of 2%, year-on-year.  

Total income experienced a noteworthy year-on-year increase 
of 14%, reaching TZS 36.83 billion in 2022. This is attributed to 
our robust revenue-generating capacity, despite operating 
within an environment characterized by multiple challenges. 
Specifically, our net interest income grew by 10% to reach TZS 
32.77 billion, while non-interest income demonstrated an 
impressive growth rate of 63%, amounting to TZS 4.06 billion. 
Our operating costs remained well contained which led the 
business to achieve a cost to income ratio of 46% for the period, 
below the regulatory cap of 55%.

The Bank’s loan portfolio has increased by 74% during this 
period, impacting millions of farmers across the country, 
and supporting 9 value chains including cereal, horticulture, 

Frank Nyabundege
Managing Director

Our Cost to income ratio 
(CIR) was 46.3% which is 
below the regulatory cap 
of 55%

Cost to Income Ratio

46.3%

FY 2021: 42.0%

Our Profit After Tax 
increased by 2.2% YoY to

Profit Growth

2.2 11.1%
Billion

FY 2021: 10.9 Billion

The bank registered growth 
of 23.4% on total assets

Assets

23.4 447.8%
Billion

FY 2021: 362.8 Billion

Our customer loans 
increased by 73.6% to

Loans Growth

73.6 263.8%
Billion

FY 2021: 151.9 Billion
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livestock, oil seeds and roots and tubers. In efforts to address the 
post-harvest losses challenge which is estimated to account for up 
to 40% of agricultural produce annually, we have supported the 
construction of warehouses in the Lake Zone for cotton and maize 
chains, Western Zone for paddy and Eastern Zone for maize and 
paddy.

Smallholder Credit Guarantee Schemes (SCGS)

Investing in agriculture is critical to achieving the country’s 
economic growth aspirations and the Sustainable Development 
Goals (SDGs). Yet while almost two third of the population in 
Tanzania works in agriculture, the sector receives less than 10% 
of commercial bank lending. Farmers and Small and Medium 
Enterprises (SMEs), which have the potential to facilitate pathways 
out of poverty for smallholder farmers and low-skill workers, are 
especially affected.

As of 31 December 2022, the Smallholder Credit Guarantee Scheme 
(SCGS) has made significant progress since its launch in 2018. To 
date through the guarantee scheme TADB has formed partnerships 
with 15 Financial Institutions which have resulted in guaranteeing 
loans above TZS 170 billion. Our partner financial institutions have 
enabled the scheme to have a wide reach to smallholder farmers 
leveraging the respective branch networks exceeding 700 branches.

Governance

The Bank remains committed to upholding appropriate corporate 
governance and is fully compliant with all relevant statutes 
and expected trading norms. We are pleased to report that our 
governance structure has been maintained at an adequate level 
and is subject to continuous training and development to ensure 

its effectiveness. By adhering to rigorous governance practices, 
we foster transparency, mitigate risks, and promote accountability 
throughout our operations. We invest in ongoing training initiatives 
to stay ahead of evolving governance expectations and equip our 
personnel with the necessary skills to navigate complex challenges. 
Our dedication to upholding high standards of corporate conduct 
reinforces trust among stakeholders and positions us as a 
responsible and reliable institution.

Our employees are the face of our bank and play a critical role in 
our success. They are responsible for implementing our strategy 
and, as such, are the key differentiators between our success and 
failure. At TADB, we believe it is important to value and respect 
every employee. We are committed to supporting all staff members 
in reaching their full potential and achieving both their personal 
goals and the bank’s objectives. To this end, we are investing in 
training and development initiatives to ensure that our employees 
are competent, competitive and professional, and able to serve our 
clients effectively at all times.

Human Capital

Our employees are the face of our bank and play a critical role in 
our success. They are responsible for implementing our strategy 
and, as such, are the key differentiators between our success and 
failure. At TADB, we believe it is important to value and respect 
every employee. We are committed to supporting all staff members 
in reaching their full potential and achieving both their personal 
goals and the bank’s objectives. To this end, we are investing in 
training and development initiatives to ensure that our employees 
are competent, competitive and professional, and able to serve our 
clients effectively at all times.

Looking Ahead

Looking into 2023, our main priorities at Tanzania Agricultural Development Bank will be to work closely with our stakeholders to 
ensure their continued success and growth. To achieve this, the bank is in the process of launching its next five-year strategy “TADB 
Medium-term strategy 2023-2027.” 

In the next five years, we have envisioned being a champion development finance institution for sustainable agricultural 
transformation in Tanzania. Through this strategy, we plan to catalyze agricultural transformation through innovative financing 
solutions to develop sustainable and inclusive value chains and contribute to economic growth, food security and poverty reduction.

Appreciation

On behalf of the management, and staff, of the Bank, I express our sincere appreciation to our shareholders and regulators; The Office 
of the Treasury Registrar, The Ministry of Finance and Planning, The Ministry of Agriculture, The Ministry of Livestock & Fisheries, The 
Ministry of Trade, Investment and Industries and the Bank of Tanzania. Your tremendous support has been highly instrumental to our 
continued and consistent performance as we strive to promote sustainable economic growth and prosperity for the country.

I also extend my heartfelt thanks to the Board of Directors for their hard work, guidance, and support to the Management team 
in realizing our strategic goals. To all staff members, I would like to extend my appreciation for your dedication and hard work in 
achieving the good results we have seen. Let us maintain our focus and commitment to achieving our performance aspirations for 
2023 and beyond. Together, we can continue to drive the success of our bank and deliver value to our stakeholders.
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In 2022, the Bank’s operating expenses totaled TZS 17.1 billion, 
representing a 25% increase from the previous year. However, the 
increase was well-contained. The cost to income ratio was 46.3% in 
2022, compared to 42.1% in 2021.

Expected Credit Losses (ECL) and Provision for 
impairment related to the Smallholders Credit 
Guarantee Scheme

The Bank’s Expected Credit Losses (ECL) and Provision for 
impairment related to the Smallholders Credit Guarantee Scheme 
(SCGS) amounted to TZS 4.1 billion in 2022. This is a significant 
increase from the net provision charge of TZS 2.7 billion in 2021. 
The increase was due to accounting for provisions made for loans 
under the Small Credit Guarantee scheme that the Bank operates.

Key Balance sheet lines

Total assets increased by 23% to TZS. 447.8 billion, as shown on the 
table below.

Statement from the Director of Finance

Operating environment

The Tanzanian economy performed well in 2022. Real GDP growth 
averaged 5.2% in the first three quarters of the year, up from 
4.8% in the same period in 2021, mainly driven by agriculture, 
construction, and manufacturing. The African Development Bank 
(AfDB) projects that Tanzania’s growth will continue to improve, 
with a projection of 5.6% in 2023, due to better performance 
in tourism and reopening of trade corridors. Although there 
was an upward trend in headline inflation due to global supply 
chain disruptions caused by the Russia/Ukraine conflict and the 
COVID-19 pandemic, Tanzania’s inflation rate stabilized at 4.8% 
in December 2022. This figure is consistent with the country’s 
target of 5.4% for 2022/23 and is lower than most countries in 
EAC and SADC. The overall lending rate in the banking sector 
remained almost unchanged from the preceding year, with the 
overall lending rate at around 16% and negotiated lending rates at 
around 14%. Meanwhile, the overall deposit interest rate increased, 
averaging at 7.34% in 2022, compared to 6.74% in the previous year.

Resources mobilization and partnership 
success stories for 2022

To support investment in the agri-sector, the Tanzania 
Agricultural Development Bank (TADB) has engaged with 
various stakeholders and has achieved several milestones by the 
end of December 2022. These include receiving the first tranche 
of funds from the Agence Française de Développement (AFD) 
and Bill and Melinda Gates Foundation (BMGF), finalizing legal 
requirements with the Africa Legal Support Facility (ALSF), and 
formalizing partnerships with Solidaridad, Investment Climate 
Reform facility (ICR), Japan International Cooperation Agency 
(JICA), Arab Bank for Economic Development in Africa (BADEA), 
and the Ministry of Livestock and Fisheries (MoLF) and Nelson 
Mandela African Institute of Science and Technology (NM-AIST). 
TADB has established strategic alliances, mobilized funds and 
other resources to unlock long-term and strategic investment 
in the agri-sector through more strategic and well-structured 
blended resources mobilization.

The Small-holder Farmers Credit Guarantee Scheme

Tanzania’s agricultural sector receives less than 10% of 
commercial bank lending despite the fact that nearly two-
thirds of the country’s population works in the sector. A report 
by Dalberg in partnership with ACELI highlights that 75% of 
agricultural SMEs lack sufficient access to finance and the 
capacity to manage it, leading to an annual financing gap of $65 
billion across Sub-Saharan Africa. In response, the Small-holder 
Farmers Credit Guarantee Scheme (SCGS) provides individual 
and portfolio credit guarantees of up to 50% of the principal 
loan value and funding to financial institutions lending to the 
agri-sector, covering both high-perceived risks and liquidity 
challenges. The SCGS has facilitated credit access for smallholder 
farmers and SMEs in excess of TZS 209 billion and has formed 
partnerships with 15 financial institutions, guaranteeing a 
cumulative value of TZS 173 billion as at December 31, 2022. The 
program has also facilitated interest rate reductions for loans to 
smallholder farmers at participating financial institutions from 
20% to 9%-16%.

   Outlook

We maintain hopeful outlook for the rest of the year, 
anticipating a better operating environment. Our primary 
emphasis will be on executing the new strategy, with special 
attention devoted to expanding our outreach, improving 
products, and services to drive business performance. 
Additionally, we will continue to contribute to the 
agricultural transformation, and we are well-prepared to 
assist our customers as needed.

Dr. Kaanaeli G. Nnko
Director of Finance.

Overall, the banking sector demonstrated a strong performance 
in 2022, remaining profitable, adequately capitalized, and with 
satisfactory levels of liquidity. Both deposits and assets increased, 
while asset quality also improved. The average Capital Adequacy 
Ratio (CAR) was 18.2%, exceeding the minimum regulatory 
requirement of 10%. Notably, the quality of assets in the sector 
improved, with non-performing loans (NPL) reducing to 5.8% as at 
December 2022, close to the desired level of 5% and a significant 
reduction from the high levels experienced in 2017.

Performance overview

Despite a 14% increase in top line revenue compared to the 
previous year, our Profit after tax (PAT) saw a modest 2% increase. 
This growth is a testament to TADB’s ability to generate income 
even as we reduced interest rates to single digits, in line with 
government initiatives aimed at transforming the agricultural 
sector. Key highlights for the year 2022 are summarized below:

TZS. Billion 2022 2021 Change

Net Interest Income 32.8 29.9 10%

Total other operating income 4.1 2.5 63%

Total income 36.8 32.3 14%

Operating expenses (excl 
proɥǛȷǛoǾȷخ 17.1 13.6 25%

Profitȷ �ǌter ½aɫ 11.2 10.9 2%

TZS. Billion 2022 2021 Change

Total Assets 447.8 362.8 23%

External borrowing 52.4 - 100%

Total shareholder funds 302.3 295.7 2%

Asset Quality

The ratio of non-performing loans to gross loans improved from 
6.1% in 2021 to 5.9%. This improvement was a result of the bank’s 
efforts to remediate and recover account downgrades caused 
by customers’ inability to meet repayment obligations. Looking 
forward to 2023, we anticipate a gradual improvement in the 
economic environment, which should lead to a reduction in the 
number and value of customers in the non-performing loans 
category.

Capital levels

The Bank’s capital ratios remain healthy and are well above the 
minimum regulatory requirement. The Bank seeks to maintain 
strong levels of capitalization to build resilience and maintain 
adequate buffers over regulatory requirements. However, there 
was a decrease in the Capital adequacy ratio from 150.2% in 2021 to 
96.8% in the current year. This was primarily due to an increase in 
the Bank’s risk weighted assets ratio, reflecting its growth.

“ This growth is a testament to TADB’s 
ability to generate income even as we 
reduced interest rates to single digits, in 
line with government initiatives aimed 
at transforming the agricultural sector.

½Ǖe ƣaǾǯ reǍǛȷtereƫ Ǿet 
interest income growth of 
10.0% to

Net Interest Income

10.0 32.8
%

Billion
FY 2021: 29.9 Billion

Our net interest income 
grew by 63% to

Non Interest Income

63.0 4.1%
Billion

FY 2021: 2.5 Billion
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2022, marked a progressive 
year for the Tanzania 
Agricultural Development 
Bank (TADB), where the bank 
ȯeȷpoǾded ǌȯoǼ tǕe eɫteȯǾƇǳ 
headwinds by promoting 
business growth, ensuring 
ȮɍƇǳitɬ ǳoƇǾ ƣooǯ ƇǾd fiǾƇǾciƇǳ 
inclusion. 

2022, marked a progressive year for the Tanzania Agricultural 
Development Bank (TADB), where the bank responded from the 
external headwinds by promoting business growth, ensuring quality 
loan book and financial inclusion. Loans disbursement performance 
demonstrated improvement against preceding performance on 
financing various agricultural projects. The funding was channeled 
towards Unions, Associations, Individuals and Corporate.

In regards to the increase of agricultural productivity, 
the Bank provided input financing and supported 
mechanization. However, funding for irrigation projects 
proved challenging. The Bank sought assistance from 
JICA and local irrigation engineers for partnering to 
address these challenges.

In terms of post-harvest management, the bank’s efforts 
were made to address post-harvest losses particularly for 
smallholder farmers across the country. Likewise the Bank 
focused on funding commodity trading and constructing 
storage facilities such as warehouses, silos, and modern 
cold storage facilities. The performance was satisfactory 
in funding commodity trading and storage warehouses 
while more efforts were put in place to improve funding 
for silos, cold storage facilities, and agro-processing 
factories.

Enterprise development was a priority, and the Bank 
successfully funded projects following the Integrated 
Agricultural Financing Model (IVCF). The lending volume 
increased, surpassing the target, and efforts were made 
to clear pending issues for the disbursement of approved 
facilities in order to meet disbursement turn- around time 
(TAT).

Loan Book Quality

Loan book quality position has been improving despite 
the prevailing macro and micro impediments. Climate 
effects stood to be a key roadblock as a result of dry 
conditions, especially for regions receiving two rainy 
seasons. Likewise, extreme weather events particularly 
heavy rains, localized thunderstorms with rain, and 
high temperatures were reported in different parts of 
the country. This led to subpar harvest performance for 
several value chain. 

Nevertheless, NPL (Non-Performing loans) trend was 
monitored to align better with regulatory standards 
benchmark of operating at a minimal rate of 5% NPL. 
In a way to respond to the effects emanating from both 
micro and macro variables, the bank has prioritized 
innovation, technology and closer monitoring of loan 
book performance to ensure loan book quality.

Smallholders’ Transformation Journey

In 2022, we prioritized enhancement of the smallholder 
farmers across the country to drive a sustainable 
transformation of the agricultural sector. We focused on 
capacity building through financial literacy trainings. The 
bank successfully trained over 2000 smallholder farmers 
across the country. Additionally, the bank developed 
smallholder resilient financing models that incorporates 
their needs.

Credit &
Business Report

Future Outlook

Looking ahead, the Bank aims to expand its operations to new zones to 
increase its reach. Likewise, innovation and technology remains to be a 
priority area of enhancement specifically on agri-tech solutions focusing 
on precision farming that will shape the future of agriculture, enabling 
farmers to make data-driven decisions and mitigate risks.

We plan to roll out new product lines which comprise of wholesale 
lending, youth & women and co-financing that will catalyze financing in 
the agriculture sector. As we start a new chapter, we set a focus towards 
extension of capacity building to small holder farmers in order to improve 
their livelihoods in line with promotion of climate smart projects.

Appreciation

Thank you for your trust and confidence in TADB Business Development. 
We look forward to an exciting and successful 2023.

FY2019   FY2020      FY2021 FY2022

Direct 
Lending 59.58Bill 86.98Bill     122 Bill 161.6Bill

Growth % - 46%      40% 32%

�˚a Sigge
Ag. Director of 
Credit & Business

TADB financed key projects under six subsectors in alignment 
with the bank’s strategy. The aforementioned six subsectors 
included cereals, horticulture, industrial commodities, livestock, 
oilseeds, and roots & tubers. The financed subsectors fall under 
three bank’s priority financing areas which are productivity, 
post-harvest management and enterprise development with an 
emphasis on the Integrated Value Chain Financing Model (IVCF).
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In efforts to attain the overall goal of reducing poverty and 
enhancing incomes of rural people and securing food security on 
a sustainable basis, the Ministry of Finance and Planning (MoFP) 
signed a Financing Agreement with the International Fund for 
Agricultural Development (IFAD) to support the implementation 
of the Marketing Infrastructure, Value Addition and Rural 
Financing (MIVARF) program under the Prime Minister’s Office 
(PMO) of the Government of the United Republic of Tanzania as 
implementing agency.The Bank has a strategy to deepen impact 
to the smallholder farmers, leveraging strategic partnerships, and 
transformative Programmes. The SCGS, continues to yield positive 
results with successes reported in all facets of its implementation.  

The MIVARF program had three components;

i. Marketing Infrastructure, 
ii. Value Addition, and
iii. Rural Financing. 

The implementation of the Rural Financing component of the 
MIVARF program called for the establishment of a guarantee 
scheme for agricultural loans (Smallholder Credit Guarantee 
Scheme) and Rural Innovation Fund (RIF) to support rural 
innovation as well as smallholder farmers and Small & Medium 
Enterprises (SMEs) with strong linkages with smallholder farmers 
access formal financial services from the banking sector with a 
view to support poverty reduction, increase primary production 
and improve rural livelihoods through the issuance of credit 
guarantees.

As the national apex development bank for Agriculture, Tanzania 
Agricultural Development Bank (TADB) was appointed as the 
administrator to manage the guarantee scheme and Rural 
Innovation Fund on behalf of the Government through a tripartite 
agreement executed between the Ministry of Finance and 
Planning (MoFP), the Prime Minister’s Office (PMO) and TADB in 
November 2017.

The Smallholder Credit Guarantee Scheme (SCGS) was officially 
launched in February 2018.

Smallholder Credit
Guarantee Scheme (SCGS) 

making total of 15 partner financial institutions 

Scheme enhancement

As of December 2022, the SCGS program had reached 13,872 
beneficiaries and had guaranteed loans totalling TZS 173.49 billion 
since its establishment. With the support of the AFD financing 
package, the Bank is improving the SCGS organizational structure 
and business model within TADB for the coming year. As part of 
this enhancement, the program will receive more funds, and the 
risk coverage ratio for women and youth will be raised from 50% 
to 70% in order to address the issues of a shortage of collateral for 
these particular groups and a higher perceived risk for the youth.

SCGS Operating Model 
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Asha Tarimo
Agency Fund Manager The SCGS’s main objective is to catalyse Tanzanian financial 

institutions to expand and improve access to lending for 
smallholder farmers, who typically struggle to obtain affordable, 
adaptable financing from the formal financial sector. It also aims 
to expand access to lending for farmers’ organizations and private 
actors who have a track record of working with smallholder 
farmers or rural microenterprises.

2022 achievement 

• The value of loans guaranteed for the year 2022 amounted 
to TZS 48.53Bn against the budget of TZS 42 Bn to 1,885 
beneficiaries.  

• Total of 43 mechanization units- 1.8 Billion
• Three storage facilities financed-0.9 Billion
• 18 suppliers of agro-inputs financed to facilitate distribution 

of inputs to smallholder farmers- 2.5 Billion
• 4 micro irrigation projects-360 million
• 23 Aggregation & Processing entities which offers reliable 

market to smallholder farmers-24.8 billion 
• On a year on year comparison, the cumulative value of 

loans grew from TZS 125.02Bn in December 2021 to TZS 
173.49Bn in December 2022 representing an annual growth 
of 30%.

• Two additional banks have been enrolled to the scheme  
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The country’s GDP grew by 5.2% in the first two quarters of 2022 
from 4.90% in 2021 and 4.8% in 2020 mainly driven by agriculture 
and services on the supply side and final consumption and 
investment on the demand side.

In the year 2022, the country witness various deliberate 
government initiatives to transform agriculture. Amongst is the 
launching agenda 10/30 and a significant increase of budget 
allocation to the Ministry of Agriculture capitalizing on the 
investment in the irrigation infrastructure. On livestock and 
fisheries, funding from the International Monetary Fund (IMF) 
through an Extended Credit Facility window (ECF) was invested in 
various initiatives that aim to support the development of fisheries 
and aquaculture.

In an environment of emerging challenges and fashioned sector 
development initiatives, building on the other national policies, 
strategies and plans guiding the development of agriculture, 
during the reporting period strategically the Bank actively tied up 
and participated as among the key drivers and partnering in the 
initiatives. The Bank’s strategies and its products/service effectively 
provided appropriate and relevant solutions to emerging needs.

A Review of Our Strategic Themes

During the reporting period, TADB’s Medium-term Strategy 
2023 - 2027 (also called the TADB 2nd Rolling Business Plan) 
was formulated. A participatory approach was adopted during 
the processes of formulation of the strategy, which involved 
consultations with all operating units across the bank at different 
times, and different steps of the process. A multi-stakeholder 
consultative meeting with actors in the agricultural sector 
was held with the view to tap their expertise and experience 
in the analysis of the operating environment, identification of 
opportunities and adoption of new strategic options in line with 
the aspirations of the wide range of stakeholders in agriculture. 

The strategy takes cognizance of the immense opportunities in 
the agricultural and allied sectors and seeks to mobilize internal 
and external resources and leverage partnerships with a range of 
stakeholders to catalyse financing and investments in the sector. 

In the same thrust, the strategy borrows heavily from national 
policies, strategies and plans guiding the development of 
agriculture and seeks to build on achievements emanating 
from the bank’s operations from 2016 to 2022.

In the next five years, we have envisioned being a champion 
development finance institution for sustainable agricultural 
transformation in Tanzania. Through this strategy, we plan 
to catalyze agricultural transformation through innovative 
financing solutions to develop sustainable and inclusive value 
chains and contribute to economic growth, food security and 
poverty reduction.

To materialize this, the strategy will focus on five priorities; 
catalyzing financing to agriculture, where the bank will 
focus on strengthening relationships with other banks and 
financial institutions to enhance the flow of financial services 
to agriculture; development of sustainable agricultural value 
chains; climate financing and promotion of climate-smart 
agricultural practices; and enhancing financial inclusion of 
women and youth in agriculture and agribusiness. Lastly, but 
equally important, we will continue to expand our capacity to 
deliver by investing in the right talent and systems

Firming strategic value chains  

During the year under review, the Bank in line with its advisory 
mandate through conducting research and analyses geared 
towards advocating for the improvement of the business 
environment for agriculture and allied sectors. The Bank 
commissioned the execution of research in various value chains 
including Sunflower Block Farms, Wheat Block Farms and 
Maize Production under a contract arrangement.  Additionally, 
desk reviews have been done in areas of Alternative irrigation 
Technology, Analysis on Enhancement of Postharvest Loss 
Management, Situation Analysis of Fish Production in Lake 
Victoria and Agribusiness finance for women and youth in 
Tanzania. The findings of the aforementioned research will 
give the Bank important information for formulating policy 
documents, planning projects, and offering technical support to 
various stakeholders.

Commitment towards climate-smart Agriculture 

A commitment by TADB to support the financing of 
environmentally friendly and sustainable agricultural practices 
in the nation was established in the year 2022. Despite its crucial 
role in fostering socioeconomic development and prosperity, 
the agriculture sector continues to face difficulties from a variety 
of different sources, with climate change ranking as one of the 
major setbacks. Extreme weather conditions, including drought, 
high temperatures, floods, and heavy rains, among many 
others, continue to have a detrimental effect on farmers, the 
agriculture industry, and agricultural productivity.

As a result of these effects, the requirement to direct funding 
for climate smart agricultural practices, and the government 

Looking Ahead

Eyeing into 2023, the Bank is looking forward to the approval 
and the execution of the Medium-term Strategy 2023 – 2027, 
the strategy has envisioned being a champion development 
finance institution for sustainable agricultural transformation 
in Tanzania. Alongside this, the first impact evaluation of the 
Bank interventions for the past five years will be conducted to 
measure outcomes and impacts of TADB interventions while 
implementing the Bank’s first Five-Year.

Capitalization will be on the non-financial product through 
technical assistance to partners’ financial institutions and for 
project preparation and implementation for Integrated Value 
Chain Financing (IVCF) Projects under the co-financing product 
and wholesale lending 

Mzee Kilele
Director of Planning, 
Research & Policy

Planning, Research
& Policy Report

of Tanzania’s commitment to climate action, environmental 
protection, and agricultural resilience, TADB decided to carry 
out a number of strategic actions this year. Climate change and 
Climate-Smart Agriculture is one of the Bank’s top strategic 
priorities for the following five years as it develops its medium-
term strategy for 2023–2027. The creation of this framework 
describes the Bank’s strategic measures to boost green 
financing to the industry while enhancing farmers’ skills to fend 
off the effects of climate change.

In order to effectively implement the goals, TADB trained 
personnel on climate change and climate smart agriculture in 
a session given by experts from the Office of the Vice President 
that aimed to increase internal capacity and awareness on the 
topic. Additionally, TADB took part in the COP 27 United Nations 
Climate Change Summit in Egypt in 2022. The conference gave 
the Bank the chance to discuss its role in the transformation of 
the agriculture industry, its planned strategic initiatives, engage 
with international green financing institutions, and expand its 
opportunities for mobilizing sustainable resources for resilient, 
scalable, and impactful agriculture interventions across the 
nation.

In the year 2022, the country witness 
various deliberate government initiatives 
to transform agriculture. Amongst is the 
ǳƇɍǾcǕiǾǍ ƇǍeǾdƇ ֿ־ׁإ־ ƇǾd Ƈ ȷiǍǾificƇǾt 
increase of budget allocation to the 
Ministry of Agriculture capitalizing on the 
investment in the irrigation infrastructure

“



Integrated Annual Report 2022
Corporate ¤rofile Our Strategy Our Leadership Performance Review Corporate Governance Financial Statements

Driving Sustainable Agri-transformation60 61

With the rapidly shifting 
business landscape, 
characterized by continuous 
changes in consumer 
preferences.

During the year, the Bank restructured its funding directorate 
to focus on global engagements, strategic partnerships, and 
resource mobilization. In doing so, we sustained engagements 
with selected stakeholders to build strategic alliances, and 
mobilize funds and other resources. The Bank successfully – 
conducted 86 engagements with 35 different stakeholders 
within the sector. These engagements have enabled the Bank 
to establish key partnerships that have impacted our clients.

The categories of stakeholders engaged ranged from public 
sector actors, foreign dignitaries, consultants, local and 
international financial institutions, development partners, and 
non-profit organizations. The following highlight the milestones 
achieved by the end of December 2021.

i. TADB signed an agreement with Aceli Africa to 
support SMEs in agriculture. The Programme provides 
financial incentives such as SME portfolio first loss 
cover (incentivizing lenders to make more loans that 
meet impact criteria and are designed to absorb the 

incremental risk from serving marginalized borrowers). 
It also offers origination incentives (that compensate the 
Bank for lower revenues and higher operating costs of 
making smaller loans to SMEs that would not otherwise 
have access to financing) and impact bonuses coupled 
with technical assistance support to partner financial 
institutions and borrowers. 

ii. The African Guarantee Fund for SMEs (AGF) approved 
a guaranteed line worth USD 10 million (TZS 23 billion) 
to support SMEs in agriculture. Such risk-sharing 
instruments are highly needed considering the nature 
of SMEs in Tanzania and limited guarantee schemes 
in Tanzania. This partnership will also enable TADB to 
partner with the AFAWA initiative to support women-
owned businesses.

iii. The Bank had advanced discussions and preliminary 
agreements with Bill and Melinda Gates Foundation 
(BMGF) to support the dairy sector in Tanzania through 
an inclusive private sector-led dairy production and 
processing Programme. This Programme is expected to 
benefit more than 100,000 small-scale dairy producers 
and create market linkages between producers and 
processors. BMGF has provided an initial commitment 
worth USD 7 million (TZS 16.1 billion) in grants to support 
the Programme.

iv. Funding worth Euro 80 million from the Agence Française 
de Dévelopement (AFD) for institutional support to TADB 
is in progress. The Government has sent a request letter 
to AFD. Funding worth Euro 1,000,000 has been allotted 
as technical assistance for the initial review of TADB’s 
products and strategy by consultants. 

v. Africa Legal Support Facility (ALSF) partnership 
agreement is in the final stages, this engagement will 
provide capacity building to the Bank’s legal team. The 
ALSF support is worth USD 100,000 (TZS 230 million).

vi. TADB’s continued its collaborations with the Financial 
Sector Deepening Trust (FSDT) under the Financial 
Inclusion Initiative Programme signed in 2019. FSDT 
allotted a grant worth USD 600,000 (TZS 1.4 billion) to 
TADB to support financial inclusion initiatives in the 
agriculture sector through two Programmes: The project 
has been extended, currently in the final stages of hiring a 
Project Coordinator.

vii. TADB’s collaborations with JICA continued, in 2021 key 
staff of the Bank received KAIZEN training and other 
management training.

viii. IFAD and TADB are in discussion to partner in a new 
Programme known as the Agricultural and Fisheries 
Development Programme (AFDP). The Programme 
will provide support to two priority areas of the ASDP 
II, by addressing challenges in the seeds fisheries and 
aquaculture value chains, while strengthening the 
institutional capacities of key public institutions and 

private sector stakeholders. TADB has applied for funding 
worth USD 5 million (TZS 11.5 billion) through NSO to 
support the Programme.

ix. TADB is in discussions with AGRA to pilot the new 
Integrated Value Chain Financing (IVCF) model adopted 
by the Bank. AGRA has committed to providing USD 
400,000 (TZS 920 million) in grants to support non-
financial activities such as SHF’s mobilisation, training, and 
BDS.

x. TADB signed an MoU with UNDP to partner in the 
establishment of a people-centred investment facility. 
The facility will facilitate the creation of a conducive 
environment for investments for business development 
services for project preparation and linking projects to 
investors. TADB submitted nine projects to be supported 
by the facility, whereby consultants are still reviewing the 
submitted projects.

xi. TADB joined Convergence Blended Finance Platform. 
Through this platform, the Bank has connected with 
several partners and is currently in discussions to 
collaborate on various projects. This platform provides the 
opportunity for TADB to expand its network of partners 
and mobilize resources.

xii. TADB received AfDB’s mission for the Project Completion 
Report (PCR). The PCR has provided highlights of the key 
achievements and impact made by the AfDB project.

xiii. To scale up lending to the agri-sector, the Bank continued 
to work very closely with commercial banks and regional 
development banks to develop and package projects 
for co-financing. Up to December 2021, the Bank had 
approved and co-financed projects with other banks 
worth TZS 150 billion, and other projects worth TZS 120 
billion are in the pipeline. 

xiv. Moreover, the Bank engaged the Tanzania Social Security 
Association (TSSA) which includes all Government 
pensions and insurance funds such as National Social 
Security Fund (NSSF), Public Service Social Security 
Fund (PSSSF), Workers Compensation Fund (WCF), and 
National Health Insurance Fund (NHIF) pitching for them 
to extend their investment portfolio to the agriculture 
sector which offers better returns compared to other 
sectors when structured well. Engagements are ongoing, 
and two projects in the textile and apparel sub-sector are 
expected to be funded in 2022. 

Emmanuely Lyimo
Resource Mobilization 
Manager

Looking Ahead

In 2022, the bank will focus on deepening its partnerships, 
especially with PFIs to deepen access and accelerate the growth 
of the portfolio under SCGS. The bank will also continue to 
explore blended resources, especially in the international sphere 
with a focus on multilateral and bilateral lenders focused on 
agriculture financing. 

Treasury &
Funding Report

This is the understanding that we had at the beginning of the 
year, coming from a depressed economy, caused by COVID-19. 

TADB’s priority in 2021 was to streamline funding through 
expanded partnerships and drive the growth of portfolios through 
well-structured blended resources. Specifically, the bank explored 
portfolio guarantees and grants, complemented by the national 
allocation; to further its activities. This was done to unlock long-
term and strategic investment in the agri-sector.  
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Sustaining the Covid-19 
pandemic recovery in 
an economic disruptive 
environment has shown the 
need for companies to adopt 
new strategies for attracting 
and retaining talents. 

HR leaders are increasingly focusing on employee engagement, 
diversity, inclusion, upskilling and reskilling programs to enhance 
talent development and keep up with the pace of changing 
workforce.

At TADB, we recognize that human capital is a crucial factor in 
our success, and we have built a diverse and inclusive team of 102 
talents with skills, know-how and right attitude to serve our clients  
across our offices. The offices that are located in 7 zones (Eastern, 
Western, Southern Highland, Lake Zone, Central, Southern, 
Zanzibar), provides a timely and convenient accessibility to clients 
across the country.  Clients are met with employees who are well 
invest in. The development of TADB human resources focused 

on growing leadership capabilities within the banking and financing 
sector while providing technical development programs that focus on 
agri-financing and climate smart agriculture.

Staff Learning and Development

Learning and Innovation forms part of TADB core values. The bank 
has invested in various learning and development programs to upskill 
and reskill its employees to enable delivery of quality services to 
clients. TADB has implemented both internal curated and external 
executive leadership development programs to develop leadership 
capabilities within the bank. The programs equip employees at 
different cadre with the necessary skills and knowledge to lead 
effectively, manage teams, and drive the bank’s strategic objectives. 

TADB has conducted technical development programs focusing on 
agriculture lending and climate smart agriculture financing.  These 
programs equip employees with the necessary skills and knowledge 
to understand the agricultural sector, the challenges experienced by 
our clients whom primarily are farmers. The programs also provided 
knowledge on how to design agriculture lending products that 
enhances climate change adaptation techniques. 

Driving Employee Engagement (Proposed 
subtheme- Inclusion and diversity journey)

TADB has fostered diversity and inclusion within its workforce with 
32% female and 68% male employees. By actively seeking talent 
from diverse backgrounds, TADB harnessed the unique strengths 
of each individual. TADB believes that a diverse workforce brings 
about diversified perspectives, experiences, and ideas, which can 
lead to innovative solutions and better decision-making. The bank’s 
commitment to diversity and inclusivity is a strategic move that drives 
employee engagement, promotes innovation, and supports social 
and economic development. 

Noelah Bomani - Ntukamazina
 Head of Human Capital 
& Administration

Human Capital & 
Administration Report

Strengthening Leadership/operationalization

TADB focused on laying out an operationalization methodology 
that enhances realization of the bank’s goals. Through adoption of 
the balanced scorecard methodology, the Human Capital aligned 
corporate goals, objectives that fosters accountability, delivery, and 
performance measurement. Also, the bank embedded special 
employee recognition and reward practices that incentivize 
performance and facilitate continuous improvement.

Employee Welfare

TADB focus on employee welfare is a strategic move that 
promotes employee well-being, job satisfaction, and productivity. 
TADB facilitated mental health awareness programs and financial 
literacy programs. The programs that are part of employee welfare 
approaches supports employee wellness and independency. 
This thus leads to healthier and more engaged workforce. This 
approach is essential for achieving talent retaining and making 
TADB an employer of choice. 

Planning for Succession and Talent 
Management

TADB maintains an optimal staffing level to support business 
growth strategies, seize investment opportunities, and comply 
with regulatory requirements. To achieve its mandate, the bank 
reorganized its HR team by incorporating the concept of Human 
Resources Business Partnering (HRBP). This approach enhances 
the efficiency of attending to staff matters, fosters collaboration 
among teams, and increases personalized support. HR team 
continued to focus on providing personalized support and 
building strong relationships with employees to develop best work 
relations and maintaining a motivated team. 
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In line with the principles of 
sound corporate governance, 
the Legal and Board Secretary 
department has demonstrated 
consistent growth and 
fulfillment of its mandate. 

Throughout the year 2022, it has acted as a strategic partner 
to the Bank’s operational departments and corporate offices, 
providing valuable support and guidance in various initiatives and 
operations. The department has played a crucial role in ensuring 
compliance, facilitating effective decision-making processes, and 
protecting the Bank’s legal interests. Its contribution has been 
instrumental in promoting transparency, accountability, and the 
overall success of the Bank’s endeavors. 

The department has discharged its legal advisory mandate for all 
its internal customers across the bank from the Board of Directors, 
the Office of the Managing Director, Executive Directors as well as 
all departments and units on a prompt manner. The mandate has 

covered a number of varied topics relevant to the bank’s 
operations seeking to protect the bank from potential 
losses which may have resulted from non-compliance 
with the law or from adverse claims from customers and 
other counterparts.  As a result, the bank has been able 
to maintain complete compliance with the law leading to 
zero claims from non-compliance. 

The Unit has also been advising other Departments and 
Units on various other areas whenever requested to do 
so. As well as dispensing unsolicited advisory guidance on 
a number of legal topics or on any developments of the 
law (statutory and case law) that may have an impact on 
the bank’s lending business.

The Legal Department has also continued to play 
a critical role in ensuring that the bank engages in 
contracts that bring value to the bank. It has participated 
in end to end contract lifecycle management starting 
with negotiations, drafting and reviewing, execution, 
tracking as well as custody of contracts during the 
year. Using the Contract Management System, the 
Department has been able to process and disseminate 
important information regarding various contractual 
aspects for decision making. Further automation 
of contract management is expected to allow the 
department to streamline the contracts management 
process for better results. 

Lending being the core of the bank’s operations, dealing 
with credit documentation in a timely manner has 
had a critical role in improving customer experience by 
particularly managing total turnaround times for loan 
conversion. The department has worked tirelessly to 
ensure that all these processes are done within agreeable 
timelines. Currently it only takes one (1) day between 
receipt of documents for perfection to submitting or 
dispatching them for perfection on registries which is a 
significant reduction from previous years. 

Collateral registration for the clients having no 
encumbrances has been shortened to an average 
maximum of five and seven and days for debentures and 
mortgages respectively.  For clients whose documents 
have issues at registries, diligent communication and 
advise for viable solutions have been provided.

The department also provided secretarial services to 
the Board of Directors and the Management of the 
Bank throughout the year. Overall, the Department has 
continued to be an important component of the Bank’s 
strategic direction as well as operational excellence by 
further embracing business partnership with business 
and other units of the bank. 

Dr. Edson Rwechungura
Head of Legal Services

Legal Services & 
Board Secretariat Desk
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‘To help the Bank to 
accomplish its objectives 
the Internal Audit activities 
were designed to enhance 
and protect Bank’s value by 
providing risk-based and 
objective assurance, advice and 
insight.’

Internal Audit Function has been potentially one of the most 
powerful tools in the Management and Board Audit Committee’s 
armory regarding the critical role played in supporting the bank 
in undertaking emerging risks and effectively address them in 
various audit projects. The Internal Audit Function played its role 
to provide independent assurance that bank’s risk management, 
governance, and internal control processes are operating 
effectively.

Internal Audit Function embarked its 2022 journey armed with 
a visionary perspective, a robust annual internal audit work plan, 
and well-defined goals aimed at improving our value addition. 
The dedicated team within Internal Audit tirelessly executed a 
comprehensive work plan encompassed high-impact and high-

priority engagements across various areas such as credit and 
business operations, information technology, finance, planning 
and research, procurement  as well as human capital and 
administration. 

In order to deliver the expected value to our work, we engaged 
subject matter experts under co-sourcing arrangement from 
Government Institutions and other reputable auditing firms to 
complement skills and strength of the internal audit team. This 
enhanced Internal Audit’s impact, promoted stronger connections 
and improved service delivery with all our customers. Our service 
delivery fostered our outreach, negotiation, and engagement with 
auditees and senior management to further clarify internal audit 
mandate, role, and our value to the bank. 

We adopted more agile audit methodology that offered deeper 
analysis. Audit engagements and effective reporting continued 
to build deeper partnerships and harmonization with bank 
staff, Senior Management, including the compliance and risk 
management function as well as the Audit Committee and 
Board of Directors, strengthening our ability to understand and 
recommend on key risks.

The Internal Audit Function is proudly acknowledging its 
remarkable accomplishments which contributed on improvement 
on:

	• Accuracy, reliability, timeliness and fair presentation on 
financial information as well as managerial and operating 
information, 

	• Proper and economical acquisition of bank resources, 
technology, human capital, proper assets management etc,

	• Asset management controls processes to safeguard bank’s 
assets; physical records, data and revenue collection controls,

Joyce Kulwa Maduhu
Head of Internal Audit

Internal 
Audit Statement

	• Effectiveness on compliance on bank’s policies and 
procedures, improved control and risk management 
processes. 

	• Proper identification and management of risks, recognition 
and addressing of governance issues impacting the bank,

	• Credit and business processes as well as zonal office 
operations, effective customer service to clients, etc.

These achievements have taken internal audit to another level 
of service excellence and professionalism which we anticipate to 
uphold even more. 

As we move forward, it is crucial for us to recognize that, the 
vigorous business environment necessitates our continuous 
alertness and responsiveness to dynamic risk landscape. This holds 
opportunities to remain agile and proactive in our approach. We 
are envisioned to stay tuned to emerging risks, industry trends, 
and evolving regulatory requirements to effectively anticipate and 
address the evolving needs of the bank. 

The Internal Audit Function intends to continue to demonstrate 
excellence in its activities and unceasingly sharpening professional 
skills as trusted advisors and business partner in safeguarding 
bank’s interests. Embracing continuous improvement is key, 
harnessing the power of technology and leverage our collective 
expertise and experience to drive sustainable growth and 
flexibility. Our core mandate rests to provide an independent 
assessment on whether control processes for managing risks and 
overall governance of these processes are adequately designed 
and functioning effectively. We therefore remain determined 
to play our key role in supporting the bank to be as effective as 
possible with strong controls and governance processes. 
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CSI Report

Amani Nkurlu
Public Relations & Marketing 
Manager

The year 2022 saw the 
ƣƇǾǯ coǾtiǾɍiǾǍ eɫpǳoȯiǾǍ 
opportunities to raise 
awareness on its products and 
services. The bank participated 
in both international and local 
ǌoȯɍǼȷ ƇǾd eɫǕiƣitioǾȷؘ 

The bank participated in COP27 held in Egypt. The international 
event that brought nations together to discuss and explore ways 
which the world can use to fight climate change and its negative 
impact. TADB believes that through climate smart agriculture, 
agriculture is a mean to address the climate impact as the sector 
that has experienced the negative effects of climate change. 

Locally the bank participated in the different exhibitions and 
events such as the Dar International Trade Fair and Farmer’s week 
exhibitions also dubbed Nane nane. In both events, the bank 
explored the opportunities in facilitating training to the general 
public on best agricultural practices, TADB financing model 

and on how one can benefit from the bank’s products and 
services. Another local event included the Financial Services 
Week where TADB joined other financial service providers in 
the country to train and provide financial management and 
business management knowledge. 

Through the TADB SCGS, the bank received an award as 
the 1st runner up of the best performing scheme under the 
National Economic Empowerment Council. This was resulted 
by the performance of SCGS in enhancing financial inclusion 
among smallholders in remote areas of the country growing 
number of beneficiaries. 

Looking Ahead

The bank will continue to look and tap into opportunities to 
engage with other stakeholders in enhancing transformation of 
the agricultural sector. Such events include participation in AGRF 
which Tanzania will be host country. COP28 to be held in UAE 
and other international engagements that will be deemed to 
support TADB’s mission.

The bank will also participate in local events and also create 
environment to continue raising awareness of its products and 
services. 
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In the TADB’s business 
operations, risk 
management is a 
fundamental component. 

The Bank is aware of aligning these efforts with the interests of all 
stakeholders as it works to increase shareholder value and grow its 
business within the specified risk parameters set by the Board. We 
place a high premium on finding the right ratio between risk and 
profit. Our ability to manage risk enables us to implement our growth 
initiatives in a controlled setting, ensuring the accomplishment of our 
goals. As a result, we constantly build and expand this capability.

The Bank recognizes the necessity for good risk management as it 
operates in an environment with rising levels of risk. The Compliance 
and Risk Management Unit is accomplished it mandate in identifying, 
assessing, and reducing risks that endanger the mission of the Bank in 
order to address this.  Proactively, various initiative have been deployed 
to protect organizational goals, promote risk awareness, and prevent 
any unforeseen difficulties or setbacks in advance.

Accomplishment during the year 

During the reporting period, the Unit abetted the Bank grow its 
clientele and reach across the country while sensibly managing risk. 
Furthermore, it continued to instill a culture of risk management 
throughout the Bank and maintained compliance levels within 
the specified risk appetite. With a high standard of operational risk 
and a focus on enhancing compliance with legal and regulatory 
requirements, such activities successfully enabled the Bank to manage 
liquidity effectively. The ongoing conflict between Russia and Ukraine, 
the impact of climate change on agriculture, the impact of extreme 
weather events like droughts, and the lingering effects of COVID-19 all 
posed challenges to the bank’s operations, both directly and indirectly. 
The bank continued to implement effective risk management to 
address these issues.

Looking ahead for 2023

For the coming years 2023, TADB will introduced revise processes, and 
strengthened risk management frameworks while automating and 
streamlining the enterprise risk management system (ERMS) to ensure 
business performance and continuity. Alongside, the Bank’s aim is to 
achieve an appropriate balance between risk and return and minimize 
potential adverse effects on its financial performance.

Risk Report

Kassim Bwijo
 Head of Risk
& Compliance

The Bank has prioritized 
automation as a means 
to achieve its strategic 
objective of “enhancing 
operational efficiency and 
effectiveness”.  

The Bank has prioritized automation as a means to achieve its strategic 
objective of “enhancing operational efficiency and effectiveness”.  To 
ensure the successful realization of this objective, the Bank through 
ICT Committee comprising representatives from various departments 
within the organization, oversees the implementation of technologies 
in supporting the bank’s business. In January 2021, the bank rolled out 
a new core banking system to automation its key business processes. 
The system has enabled the bank to continue offering credit facilities to 
farmers and be able to grow bank’s assets.  To fully optimize the existing 
system, and improve business processes through automation and 
digitization of manual operations, the Bank continued to improve its 
existing infrastructure and systems; protecting the client’s information, 
and systems against increasingly sophisticated threats. The bank 
continues to integrate Cybersecurity in its infrastructure, applications 
and as well providing awareness to its users and customers. 

In 2022, the Bank continued to enhance its technological capacity, 
reviewing its core banking system implementation and improving 
internal processes and procedures. Business process mapping, 
realignment, and documentation across all departments as a 
preliminary step before undertaking any new automation projects. 
This exercise aims to gain a comprehensive understanding of existing 
processes and identify areas where improvement is needed. The 
mapping exercise lays a solid foundation for future automation 
initiatives, setting the stage for improved efficiency and streamlined 
operations. During the year, the bank rolled out various initiatives aimed 
at simplifying services and creating more value for the end-users. In line 
with this, the human resources and credit processes were revisited to 
identify areas that needed automation. 

Operational excellence remains central to our quest to build a bank of 
the future. A key highlight during the year was the successful setup of 
connectivity to our new zonal offices in southern and eastern offices 
and our journey to achieve ICT maturity will continue in improving 
service delivery, systems, and processes. In addition, the bank continued 
to upgrade most of its systems, including the replacement of old 
software, devices and successfully tested its core banking operations 
at a disaster recovery site. This signaling new commencement in the 
bank’s ICT capabilities in terms of disaster preparedness and business 
continuity. 
 

David Nghambi
Head of ICT 

From ICT desk
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The banking industry depends on taking risks, and 
operating hazards are an inevitable byproduct of 
doing business. Therefore, TADB’s goal is to strike a 
suitable balance between risk and return and reduce 
any potential negative consequences on the Bank’s 
financial performance. The main responsibilities 
of the Bank’s risk management are to identify and 
measure all significant risks, manage risk positions, 
and to allocate capital. To take into account changes 
in markets, products, and industry best practices, the 
Bank routinely analyzes its risk management policies 
and systems.

Under guidelines endorsed by the Board of Directors, 
risk management is coordinated and carried out by the 
Risk Department and Risk Management Committees. In 
addition to written rules covering subject matters l ike 

Principal Risks 
& Uncertainties

Foreign Exchange Risk, Interest Rate Risk, Credit Risk, and 
Liquidity Risk, the Board also provides written guidelines 
for general risk management. The Internal Audit unit is 
also in charge of conducting an impartial evaluation of risk 
management and the control environment .

Proactive Approach to Risk Management 

TADB considers the value that its risk management 
framework creates to ensure it contributes to the long-term 
objectives. The bank regularly reviews processes and systems 
and has in place robust risk management and governing 
structures, which form part of  its planning processes, at 
both  operational and strategic levels. 

Identifying and classifying Risks

TADB’s risk-management strategy is designed to support the 
achievement of business objectives while identifying and 
quantifying risks, establishing risk ownership, and creating 
optimal business value. The Strategy takes into consideration 
the costs in terms of risk, by every responsible individual at 
all  levels of the bank.  

The bank’s medium-term strategy has classified risks into 
distinct areas based on the ownership and operation setup 
of the enterprise .

1. Market Risk

This is the risk that the fair value or future cash flows of a 
financial instrument will  f luctuate because of changes in 
market prices. Market risks arise from open positions in 
the interest rate and currency, all  of which are exposed to 
general and specific market movements and changes in the 
level of volatil ity of market rates or prices such as interest 
rates, credit spreads, and foreign exchange rates. The Bank 
separates exposures to market risk into either trading or 
non-trading portfolios.

The market risks arising from trading and non-trading 
activities are concentrated in the Bank’s treasury 
department and monitored regularly.  Regular reports are 
submitted to the Bank`s Asset and Liability Committee 
(ALCO) and heads of department. Trading portfolios include 
those positions arising from market-making transactions 
where the Bank acts as principal with clients or with the 
market. 

Non-trading portfolios primarily arise from the interest rate 
management of the Bank’s retail and corporate banking 
assets and liabilities.

2. Operational Risk

Operational risk is the possibility of a direct or 
indirect loss resulting from a variety of factors related 
to the Bank’s procedures, staff,  technology, and 
infrastructure, as well as from outside variables other 
than credit ,  market, and liquidity risks, such as those 
brought on by statutory and regulatory requirements 
and generally accepted standards of business 
conduct. All of the Bank’s operations include some 
level of operational risk.

The Bank’s goal is to manage operational risks while 
balancing cost effectiveness, innovation, and the 
avoidance of both financial losses and reputational 
damage. 

In every situation, Bank policy mandates adherence 
to all  relevant legal and regulatory requirements.

Managing Operational Risk 

The Board of Directors has delegated the 
responsibility for operational risk to its Bank 
Operational Risk team, under Risk Department. 

Responsibility

The responsibility is supported by the overall Bank 
standards for the management of operational risk in the 
following areas;

• Requirement for appropriate segregation of 
duties, including the independent authorization of 
transactions, 

• Requirement for reconciliation and monitoring of 
transactions, 

• Compliance with regulatory and other legal 
requirements, 

• Documentation of controls and procedures,
• Requirement for the periodic assessment of 

operational risk faced, and the adequacy of controls 
and procedures to address the risks identified, 

• Requirement for reporting of operational losses and 
proposed remedial action, 

• Development of contingent plans, training and 
professional development, 

• Ethical and business standards; and risk mitigation, 
including insurance where this is cost effective.

Compliance

Compliance with the Bank standards is supported 
by the programme of periodic reviews undertaken 
by internal audit .  The results of internal audit 
reviews are discussed with the operational risk 
team and submitted to the Board Audit Committee 
of the Bank.

3. Foreign Exchange Risk

The Bank accepts exposure to the consequences of 
changes in the market rate of exchange on its cash flows 
and financial condition. For both overnight and intra-day 
positions, which are tracked daily,  ALCO puts restrictions 
on the level of exposure per currency and overall .

Through an agreement for on-lending, monies are sent 
to TADB in local currency equivalent in order to manage 
the foreign exchange risk associated with long-term 
borrowings, while the Government Treasury department 
absorbs and manages the risk. 

On the government’s side, the exchange risk is managed 
through a variety of global market products, such as FX 
currency swaps.

4. Interest Rate Risk

Cash flow interest rate risk is the risk that the future cash 
flows of a financial instrument will  f luctuate because of 
changes in market interest rates. Fair value interest rate 
risk is the risk that the value of a financial instrument will 
f luctuate because of changes in market interest rates.

The Bank takes on exposure to the effects of fluctuations 
in the prevailing levels of market interest rates on both 
its fair value and cash flow risks. Interest margins may 
increase as a result of such changes but may reduce 
losses in the event that unexpected movements arise. 
The Bank’s Assets and Liabilities Committee (ALCO) sets 
l imits on the level of mismatch of interest rate repricing 
that may be undertaken, which is monitored regularly by 
the Bank.
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Board Profile

BOARD SKILLS

Agriculture

Accounting & audit

Tech & innovation

Public Policy

HR Management

The directors are persons with knowledge and 
experience and they are appointed on the basis 
of merit from amongst persons who are 
eɫperǛeǾƤeƫ ǛǾ ƫeɥelopǼeǾt fiǾaǾƤǛǾǍؙ 
aǍrǛƤɍltɍreؙ ƣaǾǯǛǾǍؙ eƤoǾoǼǛƤ or fiǾaǾƤǛal 
Ǽatterȷؙ aǾƫ otǕer releɥaǾt eɫperǛeǾƤe حaǾƫ at 
leaȷt tɦo ȷǕall poȷȷeȷȷ ȷǛǍǾǛfiƤaǾt eɫperǛeǾƤe ǛǾ 
ƣaǾǯǛǾǍ aǾƫ ǼǛƤrofiǾaǾƤeخ or aǾɬ otǕer 
eȮɍǛɥaleǾt ȮɍalǛfiƤatǛoǾȷؘ 

BOARD QUALIFICATIONS

BOARD COMMITTEES

COMMITTEE FUNCTIONS

• §eɥǛeɦȷ aƤƤoɍǾtǛǾǍ polǛƤǛeȷؙ taǾaǍeǼeǾtىȷ approaƤǕ to ǛǾterǾal ƤoǾtrolȷ aǾƫ rǛȷǯ 
ǼaǾaǍeǼeǾtؙ tǕe aƫeȮɍaƤɬ aǾƫ ȷƤope oǌ tǕe eɫterǾal aǾƫ ǛǾterǾal aɍƫǛt ǌɍǾƤtǛoǾȷؙ 
ƤoǼplǛaǾƤe ɦǛtǕ reǍɍlatorɬ aǾƫ fiǾaǾƤǛal reportǛǾǍ reȮɍǛreǼeǾtȷ

• Oversees the relationship with external auditors and provides assurance to the Board that 
aɥaǛlaƣle ƤoǾtrol proƤeƫɍreȷ are ǛǼpleǼeǾteƫ ƣɬ tǕe taǾaǍeǼeǾtؙ aǾƫ are ƤoǼplete aǾƫ 
eǌǌeƤtǛɥeؘ 

�ɍƫǛtؙ §Ǜȷǯ ۂ 
Compliance 
Committee

Business
Committee

Human Resources 
& Administration 
Committee

• Facilitates timely product/service delivery and ensures the prudent management of the 
ƣaǾǯىȷ ƣɍȷǛǾeȷȷ ɦǛtǕ ƤɍȷtoǼerȷ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ tǕe polǛƤǛeȷ aǾƫ proƤeƫɍreȷ aƫopteƫ 
ƣɬ tǕe ƣaǾǯؘ 

� �ȷȷǛȷtȷ tǕe آoarƫ oǌ %ǛreƤtorȷ oǌ ½�%� to ǌɍlfil Ǜtȷ ǌɍǾƤtǛoǾȷ ƣɬ proɥǛƫǛǾǍ ǛǾǌorǼeƫ aǾƫ 
timely interventions and advice on issues related to human resources development 
aǾƫ aƫǼǛǾǛȷtratǛoǾؘ 

The Board of Directors is the focal point of the 
ƣaǾǯىȷ Ƥorporate ǍoɥerǾaǾƤe ȷɬȷteǼؘ Ut Ǜȷ 
ultimately accountable and responsible for the 
perǌorǼaǾƤe aǾƫ aǌǌaǛrȷ oǌ tǕe ƣaǾǯؘ ½Ǖe 
Board is assisted by three Committees in 
ƫǛȷƤǕarǍǛǾǍ Ǜtȷ ƫɍtǛeȷ aǾƫ reȷpoǾȷǛƣǛlǛtǛeȷؘ 
-aƤǕ CoǼǼǛttee Ǜȷ aȷȷǛǍǾeƫ ȷpeƤǛfiƤ ǌoƤɍȷ 
areas and specialised functions in the 
operatǛoǾȷ oǌ tǕe ƣaǾǯؘ Ooɦeɥerؙ tǕe �oarƫ 
remains ultimately responsible for all the 
ƣaǾǯىȷ ǍoɥerǾaǾƤe aǾƫ polǛƤɬ ƫeƤǛȷǛoǾȷؘ 

BOARD COMPOSITION AND ROLES 

BOARD TENURE

INDEPENDENCE OF THE BOARD 

½�%� Ǜȷ leƫ ƣɬ a �oarƫ oǌ %ǛreƤtorȷؙ ƤoǼprǛȷǛǾǍ ǾǛǾe خׇح 
non-executive members and a secretary who is the Head of Legal 
¯erɥǛƤeȷ oǌ tǕe �aǾǯؘ ½Ǖe CǕaǛrperȷoǾ oǌ tǕe �oarƫ Ǜȷ appoǛǾteƫ 
by the President of the United Republic of Tanzania and other 
members are appointed by the Minister for Finance and Planning 
ǌor tǕe teǾɍre oǌ tǕree خׁح ɬearȷ reǾeɦaƣleؘ   

½Ǖe ǼaǬorǛtɬ oǌ tǕe �aǾǯىȷ ƣoarƫ ǼeǼƣerȷ are 
ǛǾƫepeǾƫeǾt ǾoǾعeɫeƤɍtǛɥe ƫǛreƤtorȷؙ ɦǕǛƤǕ 
ƤoǼplǛeȷ ɦǛtǕ Ǎloƣal ƣeȷtعpraƤtǛƤe ǍoɥerǾaǾƤeؘ ½�%� 
is guided by strong principles of good corporate 
ǍoɥerǾaǾƤeؙ ɦǕǛƤǕ ɦe ƤoǾƤeǛɥe aȷ ǛǾteǍral to oɍr 
proȷperǛtɬؘ 

Board Biographies

ISHMAEL ANDULILE KASEKWA
 CHAIRMAN

UȷǕǼael �ǾƫɍlǛle gaȷeǯɦa Ǜȷ a ƤertǛfieƫ aƤƤoɍǾtaǾt ƣɬ 
profession. He holds an MBA in Finance from the United 
gǛǾǍƫoǼؘ ÝǛtǕ oɥer ֿ׃ ɬearȷ oǌ eɫperǛeǾƤe ɦorǯǛǾǍ ǛǾ tǕe 
Finance department of the Parliament of Tanzania, he has 
ƣeeǾ eɫpoȷeƫ to all ǌaƤetȷ oǌ fiǾaǾƤe ǌroǼ ƣooǯǯeepǛǾǍؙ 
ǼaǾaǍeǼeǾt oǌ ƤaȷǕ ˛oɦؙ ƣɍƫǍetǛǾǍ aǾƫ reƤoǾƤǛlǛatǛoǾ 
to fiǾaǾƤǛal reportǛǾǍ aǾƫ aǾalɬȷǛȷؘ 

Furthermore, prior to his retirement, he was appointed to 
serve as the Assistant Accountant General responsible for 
Public Debt Management and General Services. 

During his tenure, he was able to establish and execute a 
ȷtrateǍɬ ǌor ǼaǾaǍǛǾǍ tǕe ǍoɥerǾǼeǾtىȷ ƫeƣt to ƣalaǾƤe 
Ǜtȷ rǛȷǯ aǾƫ Ƥoȷt oƣǬeƤtǛɥeȷؘ  tetǛƤɍloɍȷ aǾƫ atteǾtǛɥeؙ 
UȷǕǼael ɦaȷ ǯǾoɦǾ aȷ a ǼaǾ oǌ ǕǛǍǕ ǛǾteǍrǛtɬ ɦǛtǕ 
eɫƤeptǛoǾal ǛǾterperȷoǾalؙ aǾƫ ƤoǼǼɍǾǛƤatǛoǾ ȷǯǛllȷؘ 

Now, retired, Ishmael serves as a member of the Tax 
§eɥeǾɍe �ppealȷ ½rǛƣɍǾal خ½�§½ح ɍǾtǛl eɍlɬ ׁؙ׀־׀ aȷ ɦell 
as the current Chairperson of the Board of the Tanzania 
�ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ح½�%�ؘخ

WILLIAM MICHAEL MHOJA
MEMBER

William Michael Mhoja is an Acting Assistant 
Commissioner for Policy Analysis responsible for macro-
economic policy formulation and management in the 
Ministry of Finance and Planning.  Before that, he headed 
the Ministerial delivery Unit on Resource Mobilisation 
from 2013 to 2015 under the BRN delivery methodology 
in an endeavour of the Government to mobilize resources 
ǌor fiǾaǾƤǛǾǍ ȷtrateǍǛƤ ƫeɥelopǼeǾt proǬeƤtȷؘ Oe Ǖaȷ ƣeeǾ 
ɍǾƫertaǯǛǾǍ ƫoǼeȷtǛƤ aǾƫ ǛǾterǾatǛoǾal traƫe taɫ polǛƤɬ 
analysis consistent with international best practices. He 
participates in the coordination of the annual budget 
ƤoǾȷɍltatǛoǾ proƤeȷȷ؛ aȷ ɦell aȷ ǯeepǛǾǍ aƣreaȷt ɦǛtǕ 
development in the regional integration of the East 
African Community, the Southern African Development 
Cooperation and other global forums.

William also is competent in Revenue Administration 
and Policy as he served the Tanzania Revenue Authority 
for ten years until 2007 and the Ministry of Finance and 
Planning in the Policy Analysis Department, Fiscal Policy 
Section for the subsequent 8 years. He is well equipped 
in Public Sector Financial Management, Government 
Extension to Project Management, Public Policy Analysis 
and Strategic Implementation, Public-Private Partnership 
Project Finance and Financial Modeling, a few to mention.

William Michael Mhoja has severed as a board member at 
tǕe ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ح½�%� ȷǛǾƤe خ
January 2017.
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HUSSEIN HASSAN MBULULO
MEMBER

DANIEL WILLIAM MASOLWA
MEMBER

Six years of experience as General Manager at Twiga 
Bancorp Limited before its merger with the Tanzania 
Poȷtal �aǾǯ ح½P� ɥerȷeƫعOɍȷȷeǛǾ OaȷȷaǾ tƣɍlɍlo Ǜȷ a ɦell ؙخ
ƣaǾǯer ɦǕo ȷtarteƫ at tǕe ƣottoǼ oǌ tǕe laƫƫer ɦǛtǕ 
aƫǼǛǾǛȷtratǛɥe roleȷ aȷ a ƣaǾǯ Ƥlerǯ aǾƫ Ǎreɦ ǕǛȷ ɦaɬ to 
the top of the ladder by becoming the General Manager in 
־־׀ ؘׅ OǛȷ eɫperǛeǾƤe ǛǾ ƣaǾǯǛǾǍ Ǖaȷ ǛǾɥolɥeƫ ǕǛǼ ɦorǯǛǾǍ 
at ƣotǕ pɍƣlǛƤؙ aǾƫ prǛɥateؙ ȷeƤtor ƣaǾǯȷؘ FɍrtǕerǼoreؙ 
OɍȷȷeǛǾ ɦaȷ aƣle to ǼaǾoeɍɥre ǕǛȷ ɦaɬ ƣɬ ɦorǯǛǾǍ ǛǾ 
various departments and acquire hands-on experience, 
eȷpeƤǛallɬ ɦǛtǕ operatǛoǾȷؙ ƤreƫǛtؙ treaȷɍrɬؙ fiǾaǾƤe aǾƫ 
strategy.  

Charismatic and ambitious, Hussein strives for excellence 
in all that he does and believes that life is a never-ending 
classroom.  For that reason, Hussein had the privilege 
to use his expertise to become a trainer and extend his 
ǯǾoɦleƫǍe ǛǾ ƣaǾǯعtraǛǾǛǾǍ ǛǾȷtǛtɍtǛoǾȷ aȷ a ɦaɬ oǌ ǍǛɥǛǾǍ 
ƣaƤǯ to tǕe ƣaǾǯǛǾǍ ǛǾƫɍȷtrɬ aǾƫ ȷɍpport Ǜtȷ ƫeɥelopǼeǾt 
oǌ ǕɍǼaǾ ƤapǛtalؘ Oe Ǜȷ profiƤǛeǾt ǛǾ ƣaǾǯǛǾǍ operatǛoǾȷؙ 
leǾƫǛǾǍؙ ǛǾterǾatǛoǾal traƫe fiǾaǾƤeؙ rǛȷǯ ǼaǾaǍeǼeǾtؙ 
ǼǛƤrofiǾaǾƤeؙ aǾƫ tǕe ǌɍǾƫaǼeǾtalȷ oǌ ƣaǾǯǛǾǍؘ

Hussien Hassan Mbululo has served as a board member at 
tǕe ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ح½�%� ȷǛǾƤe خ
April 2016.

Daniel William Masolwa is a diligent economist and 
statistician, currently serving as the Acting Director of 
Economic Statistics at the National Bureau of Statistics 
 aǾǛel Ǖaȷ ɥaȷt eɫperǛeǾƤe ǛǾ ƫata ǼaǾaǍeǼeǾtؙ% ؘخ¯�vح
which allows him to possess complete insight into the 
preɥaǛlǛǾǍ Ǽarǯet treǾƫȷؘ 

With experience in both quantitative and qualitative 
aǾalɬȷǛȷ ȷǯǛllȷؙ %aǾǛel Ǖaȷ ɦorǯeƫ at v�¯ ǌor oɥer ڋ־׀ ɬearȷؘ 
½Ǖe v�¯ ǼǛȷȷǛoǾ Ǜȷ to proƫɍƤe ȮɍalǛtɬ oǌfiƤǛal ȷtatǛȷtǛƤȷ aǾƫ 
services that meet the needs of national and international 
ȷtaǯeǕolƫerȷ ǌor eɥǛƫeǾƤeعƣaȷeƫ plaǾǾǛǾǍ aǾƫ ƫeƤǛȷǛoǾع
ǼaǯǛǾǍؘ ½ǕroɍǍǕ tǕǛȷ eɫperǛeǾƤeؙ %aǾǛel ǌɍrǾǛȷǕeȷ tǕe 
executive leadership team with analytics, insights, reports, 
and recommendations facilitating effective strategic 
planning across all business units within the organization. 
Furthermore, his team supports other organizations 
through the provision – and accessibility – of this 
ǛǾǌorǼatǛoǾ to eǾǕaǾƤe tǕeǛr ƫeƤǛȷǛoǾعǼaǯǛǾǍ proƤeȷȷؘ 

Daniel is a highly motivated individual with a passion for 
data. He has severed as a board member at the Tanzania 
�ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ح½�%� ȷǛǾƤe voɥeǼƣer خ
2020.

Board Biographies

ASSUMPTER NSHUNJU MSHAMA
MEMBER

Ms. Assumpter Mshama is a retired senior public servant having served 
aȷ a %ǛȷtrǛƤt CoǼǼǛȷȷǛoǾer ǌorخ ÝaǾǍǛǾǍىoǼƣe %ǛȷtrǛƤt ǛǾ vǬoǼƣe 
§eǍǛoǾ خֿׄ־׀ع׃ֿ־׀ح aǾƫ gǛƣaǕa %ǛȷtrǛƤt ǛǾ Coaȷt §eǍǛoǾ ؘ־׀־׀عֿׄ־׀ح UǾ Ǖer 
ƤapaƤǛtɬؙ ȷǕe pǛoǾeereƫ a ǾɍǼƣer oǌ ȷǛǍǾǛfiƤaǾt pɍƣlǛƤ ǛǾtereȷt ǛǾǛtǛatǛɥeȷ 
in her areas of administration touching basic community life such as 
education, environmental conservation and agriculture. Her stint in these 
positions and the initiatives she engineered underscore not only her 
leadership capabilities but also her innovative and proactive approaches to 
addressing social and economic issues.

¯Ǖe Ǖaȷ aȷ ȷerɥeƫ aȷ a teǼƣer oǌ ParlǛaǼeǾt ǌor vǯeǾǍe CoǾȷtǛtɍeǾt ǛǾ 
Kagera Region. Whilst serving as a Parliamentarian, Ms. Assumpter had the 
honour of being appointed to several Committees on different occasions. 
She was appointed as the Deputy Chairperson of Committee No.5 of the 
Special Constituent Assembly that had been considering Constitutional 
§eɥǛeɦ ؙخֿׂ־׀ح a ǼeǼƣer oǌ tǕe ParlǛaǼeǾtarɬ ¯oƤǛal ¯erɥǛƤeȷ CoǼǼǛttee 
 a ǼeǼƣer oǌ tǕe ParlǛaǼeǾtarɬ PrǛɥǛleǍeȷؙ -tǕǛƤȷؙ aǾƫ Poɦerȷ ؙخֿׁ־׀ ع׀׀־׀ح
CoǼǼǛttee ؙخ׃ֿ־׀عֿׂ־׀ح aǾƫ a teǼƣer oǌ tǕe ParlǛaǼeǾtarɬ �ɍƫǍet 
CoǼǼǛttee ؘخ׃ֿ־׀عֿׂ־׀ح veeƫleȷȷ to ȷaɬؙ tȷؘ �ȷȷɍǼpter Ǖaȷ ƣeeǾ aǾ 
ǛǾȷtrɍǼeǾtal fiǍɍre ɦǛtǕ reƤoǍǾǛtǛoǾ aǼoǾǍ peerȷؘ

She has also been a Board Chairperson of the Kibaha Education Centre, an 
organization which multifaceted mandates to address various Community 
issues. She successfully provided leadership to this organization which 
owns projects ranging from schools, both primary and secondary, a tertiary 
level college, a hospital, as well as other economic value generating 
projects. Ms. Assumpter Mshama was appointed to TADB Board of 
Directors in August 2022.

NTENGUA SELEMAN Y. MDOE
MEMBER

Professor Ntengua Seleman Mdoe is a retired, part-time 
proǌeȷȷorؙ at tǕe ¯oǯoǛǾe ÄǾǛɥerȷǛtɬ oǌ �ǍrǛƤɍltɍre ح¯Äؘخ� 
Prior, he taught at the university for almost 30 years. 
Professor Ntengua areas of expertise lie in Agricultural 
Economics and Agribusiness. Education goes beyond 
building expertise in various subject matters, to 
cultivating a sense of curiosity towards life and how parts 
ɦorǯ toǍetǕerؘ 

Proǌeȷȷor vteǾǍɍa Ǖaȷ ɦorǯeƫ ǛǾ oɥer ֿ׃ reȷearƤǕ proǬeƤtȷؙ 
and he has been featured in over 50 publications (journal 
artǛƤleȷؙ polǛƤɬ ƣrǛeǌȷؙ reportȷؙ ƤoǼpeǾƫǛaؙ etƤؘؘخ 

Furthermore, he served as an external examiner for local 
universities and other African universities such as the 
ÄǾǛɥerȷǛtɬ oǌ vaǛroƣǛؙ tǕe ÄǾǛɥerȷǛtɬ oǌ ¯ɦaɶǛlaǾƫؙ taǯerere 
University, and the University of Malawi.

Professor Ntengua continues to provide consultancy 
and advisory services in areas of rural development, 
lǛɥelǛǕooƫȷؙ ǌarǼ ǼaǾaǍeǼeǾtؙ aǍrǛƤɍltɍreؙ lǛɥeȷtoƤǯإƫaǛrɬ 
proƫɍƤtǛoǾ aǾƫ ǼarǯetǛǾǍؙ at tǕe ǾatǛoǾalؙ reǍǛoǾal aǾƫ 
international levels.  He has been a board member of the 
½aǾɶaǾǛaǾ �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ح½�%� ȷǛǾƤe خ
November 2020
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SIMON MIGANGALA MILENG
MEMBER

Migangala Simon Milenge holds a BA from IMD, a business 
school based in Lausanne, Switzerland that he completed in 
2008. He also graduated in BCom Accounting with honours 
from the University of Dar es Salaam in 1998 and joined 
PrǛƤeɦaterǕoɍȷeCooperȷ ǛǾ tǕe ȷaǼe ɬearؘ Oe ȮɍalǛfieƫ aȷ 
CertǛfieƫ PɍƣlǛƤ �ƤƤoɍǾtaǾt حCP� خخ½ح ǛǾ taɬ ־־־׀ aȷ tǕe 
overall best CPA candidate of the session. In 2006, Simon 
traǛǾeƫ aǾƫ oƣtaǛǾeƫ a ƤertǛfiƤatǛoǾ ǛǾ ȷtoƤǯعƣroǯǛǾǍ aǾƫ 
ƫealǛǾǍ ǛǾ ƤapǛtal Ǽarǯetȷؘ UǾ ־־׀ ؙׅ Ǖe alȷo traǛǾeƫ ǛǾ 
fiǾaǾƤǛal Ǽarǯetȷ ƫealǛǾǍ aǾƫ oƣtaǛǾeƫ a ƤertǛfiƤate ǌroǼ 
tǕe �CUع ½Ǖe FǛǾaǾƤǛal tarǯetȷ �ȷȷoƤǛatǛoǾؘ CɍrreǾtlɬؙ ¯ǛǼoǾ 
Ǜȷ a ƤaǾƫǛƫate ǌor CǕartereƫ FǛǾaǾƤǛal �Ǿalɬȷt حCFخ� leɥel UU 
with the CFA Institute of the United States.
In April 2018, Simon was appointed Managing Director 
of UTT AMIS, the position he is serving to date. Since his 
appointment, Simon has provided strategic direction for 
the Company enabling it to achieve the highest annual 
ǍroɦtǕ oǌ ׇֿׂؘڤ׆ ǛǾ aȷȷetȷ ɍǾƫer ǼaǾaǍeǼeǾt ح�Ätخ 
ǌor tǕe fiǾaǾƤǛal ɬear eǾƫeƫ ׁ־ eɍǾe ؘ־׀־׀ FɍrtǕerǼoreؙ 
he has provided strategic direction that has allowed the 
ƤoǼpaǾɬ to Ǽaǯe ǛǾɥeȷtǼeǾtȷ ǛǾ ǛǾǌorǼatǛoǾ teƤǕǾoloǍɬ 
and building capacity to become the leading asset 
management company in Tanzania and East Africa.
Migangala Simon Milenge has served as a board member at 
tǕe ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ح½�%� ȷǛǾƤe خ
April 2016.

FRANK MUGETA NYABUNDEGE 
MEMBER

FraǾǯ tɍǍeta vɬaƣɍǾƫeǍe Ǜȷ tǕe taǾaǍǛǾǍ %ǛreƤtor oǌ tǕe 
½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ح½�%� PrǛor to ǕǛȷ ؘخ
preȷǛƫeǾtǛal appoǛǾtǼeǾtؙ FraǾǯ Ǖaȷ ȷerɥeƫ aȷ taǾaǍǛǾǍ %ǛreƤtor 
at jaǯe �Ǜl jǛǼǛteƫ حoǾe oǌ -aȷt aǾƫ CeǾtral �ǌrǛƤaىȷ ǌaȷteȷtع
ǍroɦǛǾǍ eǾerǍɬ traƫǛǾǍ aǾƫ traǾȷportatǛoǾ ƤoǾǍloǼerateȷؘخ aǾƫ 
tǕe ½U� Corporate �aǾǯ حa ½aǾɶaǾǛaǾ ȷtateعoɦǾeƫ ƤoǼǼerƤǛal 
ƣaǾǯؘخ

With more than 21 years of experience, out of which 19 years have 
ƣeeǾ ǛǾ tǕe �aǾǯǛǾǍ ȷeƤtorؙ FraǾǯ Ǖaȷ eɫperǛeǾƤe ǛǾ ƫoǼeȷtǛƤ 
aǾƫ ǛǾterǾatǛoǾal orǍaǾǛȷatǛoǾȷ ǛǾ tǕe fielƫ oǌ ƣaǾǯǛǾǍ ɦǕere 
Ǖe Ǖaȷ ɦorǯeƫ ǛǾ reǍǛoǾal aǾƫ ǼɍltǛǾatǛoǾal ƣaǾǯȷؘ Oe Ǜȷ alȷo 
a Diplomat with a speciality in Economic Diplomacy as well as 
a CertǛfieƫ %ǛreƤtor ƣɬ tǕe UǾȷtǛtɍteoǌ %ǛreƤtorȷ ½aǾɶaǾǛa حUo%½ؘخ 
FraǾǯ Ǜȷ a reȷɍltȷعorǛeǾteƫؙ ƫeƤǛȷǛɥe leaƫer ɦǛtǕ proɥeǾ ȷɍƤƤeȷȷ ǛǾ 
ǼaǾaǍǛǾǍ ƣaǾǯǛǾǍ ƣɍȷǛǾeȷȷeȷ ǛǾ ½aǾɶaǾǛa ǌor Ǽore tǕaǾ a ƫeƤaƫe 
at the senior management level. He has superior interpersonal 
ȷǯǛllȷ aǾƫ Ƥapaƣle oǌ ǼotǛɥatǛǾǍ aǾƫ ǼoǾǛtorǛǾǍ teaǼȷ aǾƫ 
evaluate their performance through performance management 
ȷɬȷteǼȷ ƣɬ ɍȷǛǾǍ ǯeɬ perǌorǼaǾƤe ǛǾƫǛƤatorȷ to aƤǕǛeɥe tǕe ƣeȷt 
perǌorǼaǾƤeؘ FraǾǯ eɫƤelȷ ǛǾ ƣɍȷǛǾeȷȷ ȷtrateǍɬ ǌorǼɍlatǛoǾ aǾƫ 
execution.

FraǾǯ tɍǍeta vɬaƣɍǾƫeǍe Ǖaȷ alȷo ȷerɥeƫ ǛǾ ƫǛǌǌereǾt 
government entities as a board member the most recent ones 
ƣeǛǾǍ OǛǍǕ -ƫɍƤatǛoǾ ¯tɍƫeǾtȷى joaǾ �oarƫ aǾƫ vatǛoǾal 
§aǾƤǕǛǾǍ CoǼpaǾɬ jǛǼǛteƫ حv�§Cؘخ� �ȷ taǾaǍǛǾǍ %ǛreƤtorؙ 
FraǾǯ alȷo ȷerɥeȷ aȷ a ƣoarƫ ǼeǼƣer ȷǛǾƤe ǕǛȷ preȷǛƫeǾtǛal 
appointment in August 2021.

Board Biographies

PRUDENCE MASAKO
MEMBER

Ms. Prudence possesses over 19 years of experience in leadership and project 
management with experience in leading large, diverse teams on complex, multi-
million dollar, and multi-partner funded programs.

She is enthusiastic about transforming communities and ensuring women and 
girls have the space to achieve their full potential. Ms. Prudence has partnered with 
different organizations, including Government, to design end- end transformative 
programs which engage the community and its members to create supportive 
environments for women. She brings experience in various sectors, including Health, 
Nutrition, Wash, Education, Economic Strengthening, Services Governance, Social 
ǼarǯetǛǾǍؙ �ǍrǛƤɍltɍreؙ aǾƫ OoȷpǛtalǛtɬؘ

She is the Country Director of CARE International in Tanzania, providing the overall 
leaƫerȷǕǛp oǌ tǕe CoɍǾtrɬىȷ portǌolǛo aǾƫ oɥerȷeeǛǾǍ tǕe C�§- UǾterǾatǛoǾal ¯trateǍǛƤ 
Mission and Vision in addressing poverty through social justice, especially for women 
and girls, in line with national priorities and development initiatives. Before CARE, she 
ɦorǯeƫ ɦǛtǕ -ǾǍeǾƫerOealtǕ aȷ tǕe CoɍǾtrɬ §epreȷeǾtatǛɥeؘ ¯Ǖe Ǖolƫȷ a �¯Ƥؘ OoǼe 
-ƤoǾoǼǛƤȷ aǾƫ OɍǼaǾ vɍtrǛtǛoǾ ǌroǼ tǕe ÄǾǛɥerȷǛtɬ oǌ ¯oǯoǛǾeؙ ½aǾɶaǾǛa؛ a Poȷt 
Graƫɍate %ǛploǼa ǛǾ PɍƣlǛƤ OealtǕ ǛǾ %eɥelopǛǾǍ CoɍǾtrǛeȷ حtPOخ ǌroǼ tǕe joǾƫoǾ 
School of Hygiene and Tropical Medicine, UK, and a Master of Science. Public Health in 
Developing Countries from the University College of London. 

Ms. Prudence is a recipient of several prestigious fellowships, including the 
UǾterǾatǛoǾal Forƫ FoɍǾƫatǛoǾ FelloɦȷǕǛp ǌor ¯oƤǛal CǕaǾǍeؙ tǕe gofi �ǾǾaǾ 
Fellowship for Global Health Leadership Programme, and a recipient of several women 
leaƫerȷǕǛp aɦarƫȷؚ � PǛoǾeerǛǾǍ ÝoǼaǾ jeaƫer �ɦarƫ ؙخ־׀־׀ح -aȷt �ǌrǛƤa ÝoǼaǾ 
jeaƫer �ɦarƫ ־׃ ؙخׇֿ־׀ح ½op ÝoǼeǾ ǛǾ ǼaǾaǍeǼeǾt ǛǾ ½aǾɶaǾǛa ǌroǼ ÝoǼeǾ ǛǾ 
taǾaǍeǼeǾtؙ �ǌrǛƤa ؘخ־׀־׀ح PrɍƫeǾƤe Ǖaȷ ƣeeǾ ǌeatɍreƫ ǛǾ tǕe Ƥoǌǌee taƣleؙ PǛɥotǛǾǍ 
ǛǾ Oeelȷ ؙخׁ׀־׀ح ƤaȷtǛǾǍ ȷtorǛeȷ oǌ Ǖoɦ ׄ־ ɦoǼeǾ leaƫerȷ ǛǾ ½aǾɶaǾǛa ǾaɥǛǍateƫ tǕeǛr 
ɥarǛoɍȷ roleȷ aǾƫ ȷɍƤƤeȷȷ ǛǾ tǕeǛr ɦorǯ ƫɍrǛǾǍ C�ÜU%ׇֿؘع tȷؘ taȷaǯo Ǖaȷ alȷo ƣeeǾ 
ǾaǼeƫ aǼoǾǍ tǕe ½op ֿ־־ Career ÝoǼeǾ ǛǾ �ǌrǛƤa ؘخׁ׀־׀ح tȷؘ taȷaǯo ȷerɥeȷ oǾ ǌoɍr 
boards in different capacities.



Integrated Annual Report 2022
Corporate Profile Our Strategy Our Leadership Performance Review Corporate Governance Financial Statements

Driving Sustainable Agri-transformation82 83

Management Team
Qualifications: 
taȷterىȷ %eǍree ع  -ƤoǾoǼǛƤȷ ۂ 
Finance, University of Bradford 
 ؘخÄgح

Expertise:
Strategy, Business Transformation
Policy Analysis, Project 
Coordination & Management.

Qualifications:
PhD in Law - University of Dar es 
¯alaaǼؙ  ح½íؘخ

Expertise:
Strategic Management, 
International Law, Policy Analysis, 
and Strategic Planning.

Qualifications: 
MSc. Instructional Design & 
Technology – Walden University, 
 CertǛfieƫ O§ PraƤtǛtǛoǾerؙ ؛خ�¯Äح
Ägؘ ع %CUP خCO§Pح

Expertise:
HR, Change and Leadership, Culture 
& Transformation and E-learning.

Qualifications: 
t¯Ƥؘ CoǼpɍter vetɦorǯȷ ۂ 
Communication – University of 
ÝeȷtǼǛǾȷter حÄgؘخ

Expertise:
Business Analysis, IT Management, 
Project Management, Data Centre 
�ƫǼؘؙ vetɦorǯǛǾǍؙ ProǍraǼǼǛǾǍؘ

Qualifications: 
Bachelor of Science -  International 
Business Administration, USIU 
ؘخgeǾɬaح

Expertise:
Strategy, Credit Appraisal & 
Management, Debt Management.  

Qualifications: 
PhD Business Administration and 
Management   -  Swiss School of 
Management  - Switzerland.

Expertise:
Finance Management, Treasury, 
Agency Funding, and Credit 
Administration.

Qualifications: 
Master of Business Administration 
 Corporate taǾaǍeǼeǾtؙ ع خ��tح
tɶɍǼƣe ÄǾǛɥerȷǛtɬ ح½aǾɶaǾǛaؘخ

Expertise:
Profit ۂ joȷȷ taǾaǍeǼeǾtؙ 
�aǾǯǛǾǍ ¯trateǍɬ ForǼɍlatǛoǾ ۂ 
execution Economic Diplomacy.

Frank Mugeta Nyabundege 
Managing Director

Mzee Kilele
Director of Planning, Research & Policy

Dr. Edson Rwechungura
Head of Legal Services

Noelah Ntukamazina
Head of Human 
Capital & Administration

Dr. Kaanaeli Nnko
Director of Finance

Qualifications:
Master of Business Administration 
خgeǾɬaح ÄǾǛɥerȷǛtɬ oǌ vaǛroƣǛ ػ

Expertise:
CoǼplǛaǾƤe §Ǜȷǯؙ §Ǜȷǯ 
Management, Internal Audit, 
Strategic Management.

Kassim Bwijo
Head of Risk & Compliance

�˚a Sigge
Ag. Director of  Credit & Business

Qualifications:
MBA – Corporate Management 
 tɶɍǼƣe ÄǾǛɥerȷǛtɬؘ CertǛfieƫ ع
PɍƣlǛƤ �ƤƤoɍǾtaǾt حCPع  خ� v���ؘ

Expertise:
FǛǾaǾƤǛal §Ǜȷǯؙ �ƤƤoɍǾtǛǾǍ ۂ �ɍƫǛtؙ 
Strategic Management.

Joyce Maduhu
Head Internal Audit

David Nghambi
Head of ICT 



Driving Sustainable Agri-transformation84 85

Chapter 6
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About the National Audit Office

Mandate

The statutory mandate and responsibilities of the Controller and Auditor-General are provided for under Article 143 of the Constitution of 
tǕe Ä§½ oǌ ׇֿׅׅ حaȷ aǼeǾƫeƫ ǌroǼ tǛǼe to tǛǼeخ aǾƫ ǛǾ ¯eƤtǛoǾ ֿخֿح ־ oǌ tǕe PɍƣlǛƤ �ɍƫǛt �Ƥtؙ Cap ֿׂؘزֿ׀־׀ -ؘ§ر ׆

Vision

� ƤreƫǛƣle aǾƫ ǼoƫerǾ ¯ɍpreǼe �ɍƫǛt UǾȷtǛtɍtǛoǾ ɦǛtǕ ǕǛǍǕعȮɍalǛtɬ aɍƫǛt ȷerɥǛƤeȷ ǌor eǾǕaǾƤǛǾǍ pɍƣlǛƤ ƤoǾfiƫeǾƤeؘ

Mission

To provide high-quality audit services through modernization of functions that enhances accountability and transparency in the 
management of public resources.

Motto: نtoƫerǾǛɶǛǾǍ -ɫterǾal �ɍƫǛt ǌor ¯troǾǍer PɍƣlǛƤ CoǾfiƫeǾƤeه

Core Values

In providing quality services, NAO is guided by the following Core Values:

i. Independence and objectivity
ii. Professional competence
iii. Integrity
iv. Creativity and Innovation
v. Results-Oriented
vi. ½eaǼɦorǯ ¯pǛrǛt

We do this by:

• Contributing to better stewardship of public funds by ensuring that our clients are accountable for the resources entrusted to them;
• Helping to improve the quality of public services by supporting innovation on the use of public resources;
• Providing technical advice to our clients on operational gaps in their operating systems;
• Systematically involve our clients in the audit process and audit cycles; and
• ProɥǛƫǛǾǍ aɍƫǛt ȷtaǌǌ ɦǛtǕ aƫeȮɍate ɦorǯǛǾǍ toolȷ aǾƫ ǌaƤǛlǛtǛeȷ tǕat proǼote ǛǾƫepeǾƫeǾƤeؘ

� ǕǛȷ aɍƫǛt report Ǜȷ ǛǾteǾƫeƫ to ƣe ɍȷeƫ ƣɬ ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt½ ۅaǾǯ jǛǼǛteƫ aǾƫ Ǽaɬ ǌorǼ part oǌ tǕe aǾǾɍal ǍeǾeral 
report, which once tabled to National Assembly, becomes a public document; hence, its distribution may not be limited.

REPORT OF THE CONTROLLER AND AUDITOR GENERAL ON THE FINANCIAL 
STATEMENTS AND COMPLIANCE AUDIT FOR THE FINANCIAL YEAR ENDED 
31 DECEMBER 2022   
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CORPORATE INFORMATION FOR THE YEAR ENDED 31 DECEMBER 2022

Country of incorporation Tanzania 

Establishment Companies Act no. 2 of 2002
�aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷ �Ƥtؙ ׄ־־׀

¤rinƤiȬaǳ ȬǳaƤe of oȬeration, 

Oeaƫ of˚Ƥe
anƫ registereƫ of˚Ƥe

4th Floor, Acacia Estates
84 Kinondoni Road
P.O. Box 63372
Dar es Salaam, Tanzania

Bankers �aǾǯ oǌ ½aǾɶaǾǛa
2 Mirambo street
P.O. Box 2939
Dar es Salaam, Tanzania

½aǾɶaǾǛa CoǼǼerƤǛal �aǾǯ PlƤ
PSSSF Millennium Tower II
Bagamoyo Road 
P.O. Box 9300 
Dar es Salaam, Tanzania

C§%� �aǾǯ PlƤ
Ali Hassan Mwinyi Rd 
P.O. Box 268 
Dar es Salaam, Tanzania

Company Secretary Dr. Edson P. Rwechungura
4th Floor, Acacia estates
84 Kinondoni road
P.O. Box 63372
Dar es Salaam, Tanzania

Auditors Controller and Auditor General
Controller and Auditor General,
vatǛoǾal �ɍƫǛt �ǌfiƤeؙ
ׂ ÄǯaǍɍɶǛ §oaƫؙ
P.O. Box 950,
aǼƣɍǯarelǛؙ½ ׂ־ֿֿׂ
Dodoma, Tanzania.

Deloitte & Touche 
CertǛfieƫ PɍƣlǛƤ �ƤƤoɍǾtaǾtȷ
3rd Floor, Aris House 
Plot 152, Haile Selassie Road 
P.O. Box 1559,
Dar es Salaam, Tanzania

1.0 INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GENERAL

Chairperson of the Board of Directors,
½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ jǛǼǛteƫؙ
P.O Box 63372,
DAR ES SALAAM

1.1 REPORT ON THE AUDIT OF FINANCIAL STATEMENTS

ÄnȮuaǳi˚eƫ �Ȭinion

U Ǖaɥe aɍƫǛteƫ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ oǌ ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ jǛǼǛteƫ نح½�%�� tǕeن or هaǾǯؙخه ɦǕǛƤǕ 
ƤoǼprǛȷe tǕe ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾ aȷ at ֿׁ %eƤeǼƣer ؙ׀׀־׀ tǕe ȷtateǼeǾt oǌ profit or loȷȷ aǾƫ otǕer ƤoǼpreǕeǾȷǛɥe 
ǛǾƤoǼeؙ ȷtateǼeǾt oǌ ƤǕaǾǍeȷ ǛǾ eȮɍǛtɬ aǾƫ ȷtateǼeǾt oǌ ƤaȷǕ ˛oɦȷ ǌor tǕe ɬear tǕeǾ eǾƫeƫؙ aȷ ɦell aȷ tǕe Ǿoteȷ to tǕe 
fiǾaǾƤǛal ȷtateǼeǾtȷؙ ǛǾƤlɍƫǛǾǍ a ȷɍǼǼarɬ oǌ ȷǛǍǾǛfiƤaǾt aƤƤoɍǾtǛǾǍ polǛƤǛeȷؘ 

UǾ Ǽɬ opǛǾǛoǾؙ tǕe aƤƤoǼpaǾɬǛǾǍ fiǾaǾƤǛal ȷtateǼeǾtȷ preȷeǾt ǌaǛrlɬ ǛǾ all ǼaterǛal reȷpeƤtȷؙ tǕe fiǾaǾƤǛal poȷǛtǛoǾ oǌ ½aǾɶaǾǛa 
�ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ jǛǼǛteƫ aȷ at ֿׁ %eƤeǼƣer ؙ׀׀־׀ aǾƫ Ǜtȷ fiǾaǾƤǛal perǌorǼaǾƤe aǾƫ Ǜtȷ ƤaȷǕ ˛oɦȷ ǌor tǕe ɬear 
tǕeǾ eǾƫeƫ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ UǾterǾatǛoǾal FǛǾaǾƤǛal §eportǛǾǍ ¯taǾƫarƫȷ حUF§¯خ aǾƫ tǕe reȮɍǛreǼeǾtȷ oǌ tǕe CoǼpaǾǛeȷ �Ƥtؙ 
� aǾƫ tǕe ׀־־׀aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷ �Ƥtؙ ؘׄ־־׀

Basis for Opinion 

U ƤoǾƫɍƤteƫ Ǽɬ aɍƫǛt ǛǾ aƤƤorƫaǾƤe ɦǛtǕ UǾterǾatǛoǾal ¯taǾƫarƫȷ oǌ ¯ɍpreǼe �ɍƫǛt UǾȷtǛtɍtǛoǾȷ حU¯¯�Uؘخ tɬ reȷpoǾȷǛƣǛlǛtǛeȷ 
under those standards are further described in the section below entitled, “Responsibility of the Controller and Auditor General 
ǌor tǕe �ɍƫǛt oǌ tǕe FǛǾaǾƤǛal ¯tateǼeǾtȷؘه U aǼ ǛǾƫepeǾƫeǾt oǌ ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ tǕe 
UǾterǾatǛoǾal -tǕǛƤȷ ¯taǾƫarƫȷ �oarƫ ǌor �ƤƤoɍǾtaǾtȷى Coƫe oǌ -tǕǛƤȷ ǌor ProǌeȷȷǛoǾal �ƤƤoɍǾtaǾtȷ حU-¯�� Coƫeخ toǍetǕer ɦǛtǕ 
tǕe vatǛoǾal �oarƫ oǌ �ƤƤoɍǾtaǾtȷ aǾƫ �ɍƫǛtorȷ حv� Coƫe oǌ -tǕǛƤȷؙ aǾƫ U Ǖaɥe ǌɍlfilleƫ Ǽɬ otǕer etǕǛƤal reȷpoǾȷǛƣǛlǛtǛeȷ ǛǾ خ��
accordance with these requirements. 

U ƣelǛeɥe tǕat tǕe aɍƫǛt eɥǛƫeǾƤe U Ǖaɥe oƣtaǛǾeƫ Ǜȷ ȷɍǌfiƤǛeǾt aǾƫ approprǛate to proɥǛƫe a ƣaȷǛȷ ǌor Ǽɬ opǛǾǛoǾؘ

Key Audit Matters

geɬ aɍƫǛt Ǽatterȷ are tǕoȷe Ǽatterȷ tǕatؙ ǛǾ Ǽɬ proǌeȷȷǛoǾal ǬɍƫǍǼeǾtؙ ɦere oǌ Ǽoȷt ȷǛǍǾǛfiƤaǾƤe ǛǾ Ǽɬ aɍƫǛt oǌ tǕe fiǾaǾƤǛal 
ȷtateǼeǾtȷ oǌ tǕe ƤɍrreǾt perǛoƫؘ ½Ǖeȷe Ǽatterȷ ɦere aƫƫreȷȷeƫ ǛǾ tǕe ƤoǾteɫt oǌ Ǽɬ aɍƫǛt oǌ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ aȷ a 
whole, and in forming my opinion thereon, and I do not provide a separate opinion on these matters. 
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Key Audit Matters (Continued)

Key audit matter How my audit addressed the key audit matter 

Expected Credit Losses (ECL) on loans 
and advance to customers

�t ֿׁ %eƤeǼƣer ؙ׀׀־׀ tǕe �aǾǯ Ǖaƫ 
a total gross loans and advances to 
customers of TZS 277 billion with 
expected credit losses of TZS 12.7 
billion.

Key judgements and estimates 
in respect of the measurement of 
eɫpeƤteƫ ƤreƫǛt loȷȷ ح-Cjخ ǛǾƤlɍƫe tǕe 
following:

•	 Allocation of assets to stage 1, 2, or 
3 using criteria in accordance with 
the accounting standard;

•	 Accounting interpretations and 
modelling assumptions used to 
build the ECL model;

•	 Completeness and accuracy of data 
used to calculate the ECL;

•	 Inputs and assumptions used to 
estimate the impact of multiple 
economic scenarios;

In evaluating the impairment against loans and advances, we assessed the 
judgements and assumptions used by the Directors and my procedures included the 
following:

•	 I reviewed the appropriateness and compliance of the ECL model to the 
standard regarding the methods used to determine historical default rates, 
ǼaƤroeƤoǾoǼǛƤ ɥarǛaƣleȷ aǾƫ aƫǬɍȷtǼeǾtȷؙ eɫpeƤteƫ ƤaȷǕ ˛oɦȷؙ ƤreƫǛt 
conversion factors and effective interest rates;

•	 U reɥǛeɦeƫ tǕe approprǛateǾeȷȷ oǌ tǕe ƫefiǾǛtǛoǾ oǌ ƫeǌaɍltؙ Ƥɍre ƫefiǾǛtǛoǾ aǾƫ 
ȷǛǍǾǛfiƤaǾt ǛǾƤreaȷe ǛǾ ƤreƫǛt rǛȷǯ ح¯UC§خ oǌ tǕe Ǽoƫel؛

•	 U perǌorǼeƫ a reɥǛeɦ oǌ tǕe approaƤǕ ɍȷeƫ to ȷeǍǼeǾt portǌolǛo ǛǾto ȷǛǼǛlar rǛȷǯ 
characteristics;

•	 I performed an overall assessment of the ECL provision levels by stage to 
ƫeterǼǛǾe Ǜǌ tǕeɬ ɦere reaȷoǾaƣle ƤoǾȷǛƫerǛǾǍ tǕe �aǾǯىȷ portǌolǛoؙ rǛȷǯ profileؙ 
ƤreƫǛt rǛȷǯ ǼaǾaǍeǼeǾt praƤtǛƤeȷ aǾƫ tǕe ǼaƤroeƤoǾoǼǛƤ eǾɥǛroǾǼeǾt؛

•	 I tested the criteria used to allocate an asset to stage 1, 2 or 3 in accordance with 
IFRS 9; I tested assets in stage 1, 2 and 3 to verify that they were allocated to the 
appropriate stage;

•	 Compliance of the model to 
the standard in computation 
matrices used in the ECL model for 
calculation of Probability of Default 
 ؙخ%jGح joȷȷ GǛɥeǾ %eǌaɍlt ؙخ%Pح
-ɫpoȷɍre at %eǌaɍlt ؛خ%�ح aǾƫ

•	 Accuracy and adequacy of the 
fiǾaǾƤǛal ȷtateǼeǾt ƫǛȷƤloȷɍreȷؘ

•	 I tested the assumptions, inputs and formulas used in a sample of ECL models. 
This included assessing the appropriateness of model design and formulas used, 
considering alternative modelling techniques and recalculating the Probability 
oǌ %eǌaɍlt حP%ؙخ joȷȷ GǛɥeǾ %eǌaɍlt حjG%خ aǾƫ -ɫpoȷɍre at %eǌaɍlt خ%�-ح ǌor a 
sample of models;

•	 To verify data quality, I tested the data used in the ECL calculation by reconciling 
to source systems;

•	 I further assessed the base case and alternative economic scenarios, including 
challenging probability weights and comparing to other scenarios from a variety 
of external sources;

•	 I assessed whether forecasted macroeconomic variables were appropriate, such 
aȷ G%Pؙ ǛǾtereȷt rateȷ aǾƫ ǛǾterƣaǾǯ leǾƫǛǾǍ rateȷ؛

•	 I challenged the correlation and impact of the macroeconomic factors to the ECL 
including how non-linearity was captured; and

•	 I assessed the adequacy and appropriateness of disclosures for compliance with 
the accounting standards including the transaction disclosures.

I found that the assumptions and judgements applied in determining impairment 
against loans and advances were appropriate and that the amount raised was 
reasonable and adequate.

Other Information 

Management is responsible for the other information. The other information comprises the Report of Those Charged with 
GoɥerǾaǾƤe aǾƫ tǕe %eƤlaratǛoǾ ƣɬ tǕe Oeaƫ oǌ FǛǾaǾƤe ƣɍt ƫoeȷ Ǿot ǛǾƤlɍƫe tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ aǾƫ Ǽɬ aɍƫǛt report 
thereon.

tɬ opǛǾǛoǾ oǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ ƫoeȷ Ǿot Ƥoɥer tǕe otǕer ǛǾǌorǼatǛoǾ aǾƫ U ƫo Ǿot eɫpreȷȷ aǾɬ ǌorǼ oǌ aȷȷɍraǾƤe 
ƤoǾƤlɍȷǛoǾ tǕereoǾؘ UǾ ƤoǾǾeƤtǛoǾ ɦǛtǕ Ǽɬ aɍƫǛt oǌ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؙ Ǽɬ reȷpoǾȷǛƣǛlǛtɬ Ǜȷ to reaƫ tǕe otǕer ǛǾǌorǼatǛoǾ 
aǾƫؙ ǛǾ ƫoǛǾǍ ȷoؙ ƤoǾȷǛƫer ɦǕetǕer tǕe otǕer ǛǾǌorǼatǛoǾ Ǜȷ ǼaterǛallɬ ǛǾƤoǾȷǛȷteǾt ɦǛtǕ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ or tǕe 
ǯǾoɦleƫǍe oƣtaǛǾeƫ ǛǾ tǕe aɍƫǛt or otǕerɦǛȷe appearȷ to ƣe ǼaterǛallɬ ǼǛȷȷtateƫؘ 

Uǌؙ ƣaȷeƫ oǾ tǕe ɦorǯ U Ǖaɥe perǌorǼeƫ oǾ tǕe otǕer ǛǾǌorǼatǛoǾ tǕat U oƣtaǛǾeƫ prǛor to tǕe ƫate oǌ tǕǛȷ aɍƫǛt reportؙ U ƤoǾƤlɍƫe 
that there is a material misstatement of this other information, I am required to report that fact. I have nothing to report in this 
regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

½Ǖe %ǛreƤtorȷ are reȷpoǾȷǛƣle ǌor tǕe preparatǛoǾ aǾƫ ǌaǛr preȷeǾtatǛoǾ oǌ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ UF§¯ 
aǾƫ tǕe reȮɍǛreǼeǾtȷ oǌ tǕe CoǼpaǾǛeȷ �Ƥtؙ ׀־־׀ aǾƫ �aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷ �Ƥtؙ ׄ־־׀ aǾƫ ǌor ȷɍƤǕ ǛǾterǾal 
ƤoǾtrol aȷ tǕe %ǛreƤtorȷ ƫeterǼǛǾe Ǜȷ ǾeƤeȷȷarɬ to eǾaƣle tǕe preparatǛoǾ oǌ fiǾaǾƤǛal ȷtateǼeǾtȷ tǕat are ǌree ǌroǼ ǼaterǛal 
misstatement, whether due to fraud or error.

UǾ preparǛǾǍ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؙ tǕe %ǛreƤtorȷ are reȷpoǾȷǛƣle ǌor aȷȷeȷȷǛǾǍ tǕe aƣǛlǛtɬ to ƤoǾtǛǾɍe aȷ a ǍoǛǾǍ ƤoǾƤerǾؙ 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the 
%ǛreƤtorȷ eǛtǕer ǛǾteǾƫ to lǛȮɍǛƫate tǕe �aǾǯ or to Ƥeaȷe operatǛoǾȷؙ or Ǖaɥe Ǿo realǛȷtǛƤ alterǾatǛɥe ƣɍt to ƫo ȷoؘ ½Ǖe %ǛreƤtorȷ are 
reȷpoǾȷǛƣle ǌor oɥerȷeeǛǾǍ tǕe �aǾǯىȷ fiǾaǾƤǛal reportǛǾǍ proƤeȷȷؘ

Responsibilities of the Controller and Auditor General for the Audit of the Financial Statements 

tɬ oƣǬeƤtǛɥeȷ are to oƣtaǛǾ reaȷoǾaƣle aȷȷɍraǾƤe aƣoɍt ɦǕetǕer tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ aȷ a ɦǕole are ǌree ǌroǼ ǼaterǛal 
misstatement, whether due to fraud or error, and to issue an audit report that includes my opinion. Reasonable assurance 
is a high level of assurance but is not a guarantee that an audit conducted in accordance with international Standard on 
�ɍƫǛtǛǾǍ حU¯�ȷخ aǾƫ UǾterǾatǛoǾal ¯taǾƫarƫȷ oǌ ¯ɍpreǼe �ɍƫǛt حU¯¯�Uȷخ ɦǛll alɦaɬȷ ƫeteƤt a ǼaterǛal ǼǛȷȷtateǼeǾt ɦǕeǾ Ǜt 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reaȷoǾaƣlɬ ƣe eɫpeƤteƫ to ǛǾ˛ɍeǾƤe tǕe eƤoǾoǼǛƤ ƫeƤǛȷǛoǾȷ oǌ ɍȷerȷ taǯeǾ oǾ tǕe ƣaȷǛȷ oǌ tǕeȷe fiǾaǾƤǛal ȷtateǼeǾtȷؘ �ȷ part 
oǌ aǾ aɍƫǛt ǛǾ aƤƤorƫaǾƤe ɦǛtǕ U¯¯�Uȷؙ U eɫerƤǛȷe proǌeȷȷǛoǾal ǬɍƫǍǼeǾt aǾƫ ǼaǛǾtaǛǾ proǌeȷȷǛoǾal ȷǯeptǛƤǛȷǼ tǕroɍǍǕoɍt tǕe 
audit. I also:

•	 UƫeǾtǛǌɬ aǾƫ aȷȷeȷȷ tǕe rǛȷǯȷ oǌ ǼaterǛal ǼǛȷȷtateǼeǾt oǌ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؙ ɦǕetǕer ƫɍe to ǌraɍƫ or errorؙ ƫeȷǛǍǾ aǾƫ 
perǌorǼ aɍƫǛt proƤeƫɍreȷ reȷpoǾȷǛɥe to tǕoȷe rǛȷǯȷؙ aǾƫ oƣtaǛǾ aɍƫǛt eɥǛƫeǾƤe tǕat Ǜȷ ȷɍǌfiƤǛeǾt aǾƫ approprǛate to proɥǛƫe a 
ƣaȷǛȷ ǌor Ǽɬ opǛǾǛoǾؘ ½Ǖe rǛȷǯ oǌ Ǿot ƫeteƤtǛǾǍ a ǼaterǛal ǼǛȷȷtateǼeǾt reȷɍltǛǾǍ ǌroǼ ǌraɍƫ Ǜȷ ǕǛǍǕer tǕaǾ ǌor oǾe reȷɍltǛǾǍ 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 
ƤǛrƤɍǼȷtaǾƤeȷؙ ƣɍt Ǿot ǌor eɫpreȷȷǛǾǍ aǾ opǛǾǛoǾ oǾ tǕe eǌǌeƤtǛɥeǾeȷȷ oǌ tǕe eǾtǛtɬىȷ ǛǾterǾal ƤoǾtrolؘ

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by management.

•	 CoǾƤlɍƫe oǾ tǕe approprǛateǾeȷȷ oǌ ǼaǾaǍeǼeǾtىȷ ɍȷe oǌ tǕe ǍoǛǾǍ ƤoǾƤerǾ ƣaȷǛȷ oǌ aƤƤoɍǾtǛǾǍ aǾƫؙ ƣaȷeƫ oǾ tǕe aɍƫǛt 
eɥǛƫeǾƤe oƣtaǛǾeƫؙ ɦǕetǕer a ǼaterǛal ɍǾƤertaǛǾtɬ eɫǛȷtȷ relateƫ to eɥeǾtȷ or ƤoǾƫǛtǛoǾȷ tǕat Ǽaɬ Ƥaȷt ȷǛǍǾǛfiƤaǾt ƫoɍƣt oǾ tǕe 
eǾtǛtɬىȷ aƣǛlǛtɬ to ƤoǾtǛǾɍe aȷ a ǍoǛǾǍ ƤoǾƤerǾؘ Uǌ U ƤoǾƤlɍƫe tǕat a ǼaterǛal ɍǾƤertaǛǾtɬ eɫǛȷtȷؙ U aǼ reȮɍǛreƫ to ƫraɦ atteǾtǛoǾ 
ǛǾ Ǽɬ aɍƫǛt report to tǕe relateƫ ƫǛȷƤloȷɍreȷ ǛǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ orؙ Ǜǌ ȷɍƤǕ ƫǛȷƤloȷɍreȷ are ǛǾaƫeȮɍateؙ to ǼoƫǛǌɬ Ǽɬ 
opinion. My conclusions are based on the audit evidence obtained up to the date of my audit report. However, future events or 
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conditions may cause the entity to cease to continue as a going concern.

•	 -ɥalɍate tǕe oɥerall preȷeǾtatǛoǾؙ ȷtrɍƤtɍre aǾƫ ƤoǾteǾt oǌ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؙ ǛǾƤlɍƫǛǾǍ tǕe ƫǛȷƤloȷɍreȷؙ aǾƫ ɦǕetǕer tǕe 
fiǾaǾƤǛal ȷtateǼeǾtȷ repreȷeǾt tǕe ɍǾƫerlɬǛǾǍ traǾȷaƤtǛoǾȷ aǾƫ eɥeǾtȷ ǛǾ a ǼaǾǾer tǕat aƤǕǛeɥeȷ ǌaǛr preȷeǾtatǛoǾؘ

I communicate with those charged with governance regarding, among other matters, the planned scope and timing of the 
aɍƫǛt aǾƫ ȷǛǍǾǛfiƤaǾt aɍƫǛt fiǾƫǛǾǍȷؙ ǛǾƤlɍƫǛǾǍ aǾɬ ȷǛǍǾǛfiƤaǾt ƫefiƤǛeǾƤǛeȷ ǛǾ ǛǾterǾal ƤoǾtrol tǕat U ǛƫeǾtǛǌɬ ƫɍrǛǾǍ Ǽɬ aɍƫǛtؘ 
I also provide those charged with governance with a statement that I have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought 
to bear on my independence, and where applicable, related safeguards. 

From the matters communicated with those charged with governance, I determine those matters that were of most 
ȷǛǍǾǛfiƤaǾƤe ǛǾ tǕe aɍƫǛt oǌ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ oǌ tǕe ƤɍrreǾt perǛoƫ aǾƫ are tǕereǌore tǕe ǯeɬ aɍƫǛt Ǽatterȷؘ U ƫeȷƤrǛƣe 
these matters in my audit report unless law or regulation precludes public disclosure about the matter or when, in extremely 
rare circumstances, I determine that a matter should not be communicated in my report because the adverse consequences of 
ƫoǛǾǍ ȷo ɦoɍlƫ reaȷoǾaƣlɬ ƣe eɫpeƤteƫ to oɍtɦeǛǍǕ tǕe pɍƣlǛƤ ǛǾtereȷt ƣeǾefitȷ oǌ ȷɍƤǕ ƤoǼǼɍǾǛƤatǛoǾؘ

UǾ aƫƫǛtǛoǾؙ ¯eƤtǛoǾ ֿخ׀ح ־ oǌ tǕe PɍƣlǛƤ �ɍƫǛt �Ƥtؙ Cap ֿׂ׆ reȮɍǛreȷ Ǽe to ȷatǛȷǌɬ Ǽɬȷelǌ tǕatؙ tǕe aƤƤoɍǾtȷ Ǖaɥe ƣeeǾ prepareƫ ǛǾ 
accordance with the appropriate accounting standards. 

FɍrtǕerؙ ¯eƤtǛoǾ ׂخׁح׆ oǌ tǕe PɍƣlǛƤ ProƤɍreǼeǾt �Ƥtؙ ح ֿֿ־׀aȷ aǼeǾƫeƫ ƣɬ tǕe PɍƣlǛƤ ProƤɍreǼeǾt ح�ǼeǾƫǼeǾtخ �Ƥtؙ خֿׄ־׀ 
requires me to state in my annual audit report whether or not the audited entity has complied with the procedures prescribed 
in the Procurement Act and its Regulations. 

1.2  REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

1.2.1 Compliance with Banking and Financial Institutions Regulations

�ȷ reȮɍǛreƫ ƣɬ tǕe �aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷ ح-ɫterǾal �ɍƫǛtorȷخ §eǍɍlatǛoǾȷؙ ֿׂ־׀ oǌ ½aǾɶaǾǛaؙ U report to ɬoɍؙ ƣaȷeƫ oǾ 
my audit, that.

UǾ Ǽɬ opǛǾǛoǾؙ tǕe ƤapǛtal aƫeȮɍaƤɬ ratǛoȷ aȷ preȷeǾteƫ ǛǾ vote ׃ؘ׃ to tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ Ǖaɥe ƣeeǾ ƤoǼpɍteƫ ǛǾ 
aƤƤorƫaǾƤe ɦǛtǕ tǕe �aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷ حCapǛtal �ƫeȮɍaƤɬخ §eǍɍlatǛoǾȷؙ ֿׂ־׀ oǌ ½aǾɶaǾǛaؘ

1.2.2 Compliance with the Public Procurement Laws in Tanzania 

SuƣǬeƤt Ǽatterؚ CoǼȬǳianƤe auƫit on ȬroƤureǼent of worǯs, gooƫs anƫ serɥiƤes

U perǌorǼeƫ a ƤoǼplǛaǾƤe aɍƫǛt oǾ proƤɍreǼeǾt oǌ ɦorǯȷؙ Ǎooƫȷ aǾƫ ȷerɥǛƤeȷ ǛǾ tǕe ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ 
jǛǼǛteƫ ح½�%� aȷ per tǕe PɍƣlǛƤ ProƤɍreǼeǾt jaɦȷ ǛǾ ½aǾɶaǾǛaؘ ׀׀־׀ ǌor tǕe fiǾaǾƤǛal ɬear eǾƫeƫ ֿׁ %eƤeǼƣer خ

Conclusion 

�aȷeƫ oǾ tǕe aɍƫǛt ɦorǯ perǌorǼeƫؙ U ȷtate tǕatؙ proƤɍreǼeǾt oǌ ɦorǯȷؙ Ǎooƫȷ aǾƫ ȷerɥǛƤeȷ oǌ ½aǾɶaǾǛa �ǍrǛƤɍltɍral 
%eɥelopǼeǾt �aǾǯ jǛǼǛteƫ ح½�%� Ǜȷ ǍeǾerallɬ ǛǾ ƤoǼplǛaǾƤe ɦǛtǕ tǕe reȮɍǛreǼeǾtȷ oǌ tǕe PɍƣlǛƤ ProƤɍreǼeǾt jaɦȷ ǛǾ خ
Tanzania.

1.2.3 Compliance with the Budget Act and other Budget Guidelines

SuƣǬeƤt Ǽatterؚ Buƫget forǼuǳation anƫ eɫeƤution

U perǌorǼeƫ a ƤoǼplǛaǾƤe aɍƫǛt oǾ ƣɍƫǍet ǌorǼɍlatǛoǾ aǾƫ eɫeƤɍtǛoǾ ǛǾ tǕe ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ jǛǼǛteƫ 
ǌor tǕe fiǾaǾƤǛal ɬear eǾƫeƫ ֿׁ %eƤeǼƣer ׀׀־׀ aȷ per tǕe �ɍƫǍet �Ƥt aǾƫ otǕer �ɍƫǍet GɍǛƫelǛǾeȷؘ 

Conclusion

�aȷeƫ oǾ tǕe aɍƫǛt ɦorǯ perǌorǼeƫؙ U ȷtate tǕatؙ tǕe ƣɍƫǍet ǌorǼɍlatǛoǾ aǾƫ eɫeƤɍtǛoǾ oǌ ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt 
�aǾǯ ح½�%�� Ǜȷ ǍeǾerallɬ ǛǾ ƤoǼplǛaǾƤe ɦǛtǕ tǕe reȮɍǛreǼeǾtȷ oǌ tǕe خɍƫǍet �Ƥt aǾƫ otǕer �ɍƫǍet GɍǛƫelǛǾeȷؘ

Salhina M. Mkumba
Ag. Controller and Auditor General
DoƫoǼa, Äniteƫ §eȬuƣǳiƤ of ½anɶania

May 2023
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2.0 THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)2.0 THE REPORT BY THOSE CHARGED WITH GOVERNANCE 
FOR THE YEAR ENDED 31 DECEMBER 2022

2.1 INTRODUCTION

½Ǖe %ǛreƤtorȷ preȷeǾt tǕeǛr report toǍetǕer ɦǛtǕ tǕe aɍƫǛteƫ fiǾaǾƤǛal ȷtateǼeǾtȷ ǌor tǕe ɬear eǾƫeƫ ֿׁ %eƤeǼƣer ؙ׀׀־׀ ɦǕǛƤǕ 
ƫǛȷƤloȷe tǕe ȷtate oǌ aǌǌaǛrȷ oǌ ½aǾɶaǾǛa �ǍrǛƤɍltɍral �aǾǯ jǛǼǛteƫ نحtǕe �aǾǯه or ن½�%�ؘخه

2.2  INCORPORATION

½�%� Ǜȷ a ȷtateعoɦǾeƫ ƫeɥelopǼeǾt fiǾaǾƤe ǛǾȷtǛtɍtǛoǾ ح%FUخ eȷtaƣlǛȷǕeƫ ɍǾƫer tǕe CoǼpaǾǛeȷ �Ƥtؙ ׀־־׀ aǾƫ ǍǛɥeǾ CertǛfiƤate 
of Incorporation no. 94075 on 26 September 2011.

2.3 BANK’S VISION 

To be a champion of sustainable agricultural transformation in Tanzania.

2.4 BANK’S MISSION 

½o Ƥatalɬɶe aǍrǛƤɍltɍral traǾȷǌorǼatǛoǾ tǕroɍǍǕ ǛǾǾoɥatǛɥe fiǾaǾƤǛǾǍ ȷolɍtǛoǾȷ tǕat aǛǼ to ƫeɥelop ȷɍȷtaǛǾaƣle aǾƫ ǛǾƤlɍȷǛɥe 
value chains, promote economic growth, food security and the reduction of poverty.

2.5 PRINCIPAL ACTIVITIES

½Ǖe �aǾǯ Ǜȷ eǾǍaǍeƫ ǛǾ ƫelǛɥerɬ oǌ fiǾaǾƤe aǾƫ relateƫ ǾoǾعfiǾaǾƤe ȷerɥǛƤeȷ aǾƫ ǌaƤǛlǛtǛeȷ to tǕe aǍrǛƤɍltɍral ȷeƤtor ǛǾ ½aǾɶaǾǛa 
aǾƫ Ǜȷ lǛƤeǾȷeƫ ɍǾƫer tǕe �aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷ �Ƥtؙ ؘׄ־־׀

2.6 RESULTS

½Ǖe �aǾǯىȷ fiǾaǾƤǛal reȷɍltȷ ǌor tǕe ɬear are ȷet oɍt oǾ paǍe ׂ׀ aǾƫ ȷɍǼǼarǛɶeƫ ƣeloɦؚ

2022 2021

TZS ‘000 TZS ‘000

Profit ƣeǌore taɫ 15,637,978 16,030,059

Tax expense خ׃ׇؙׅ׆ׂׂׂؙح خֿ׃ׇֿؙ׆־ؙ׃ح

¤ro˚t after taɫ 11,189,003 10,948,108

2.7 DIVIDENDS

During the year a dividend of TZS 1.05 billion was paid, out of which TZS 550 million relates to 2021 and TZS 500 million relates to 
2020.

The Directors recommend payment of dividend amounting to TZS 600 million for the year ended 31 December 2022. 

2.8 PERFORMANCE FOR THE YEAR

½Ǖe �aǾǯ aƤǕǛeɥeƫ a profit ƣeǌore taɫ oǌ ½í¯ ֿׂؘׄ׃ ƣǛllǛoǾؙ ƤoǼpareƫ to a profit oǌ ½í¯ ֿׁؘׄ־ ƣǛllǛoǾ ǛǾ ֿؙ׀־׀ repreȷeǾtǛǾǍ a ڤ׀ 
ƫeƤlǛǾe ɬearعoǾعɬearؘ ½ǕǛȷ ƫeƤlǛǾe Ǜȷ larǍelɬ attrǛƣɍteƫ to ǛǾƤreaȷeƫ Ƥoȷtȷ ǌroǼ eɫpaǾȷǛoǾ aƤtǛɥǛtǛeȷ حopeǾǛǾǍ tɦo ɶoǾal oǌfiƤeȷ 
aǾƫ aǾ ǛǾƤreaȷe ǛǾ ȷtaǌǌ ǕeaƫƤoɍǾt oǌ ؘخׅ׀

2.8.1 Operating Income

�peratǛǾǍ ǛǾƤoǼe Ǜȷ a ȷɍǼǼatǛoǾ oǌ Ǿet ǛǾtereȷt ǛǾƤoǼe ح½í¯ ׁؘׅ׀ ƣǛllǛoǾخ aǾƫ Ǿet ǾoǾعǛǾtereȷt ǛǾƤoǼe ح½í¯ ֿׂؘ ƣǛllǛoǾؘخ 
Operating income for the year 2022 rose by 14% to close at TZS 36.8 billion, compared to TZS 32.3 billion in 2021. This increase 
was mainly attributed to the higher interest income generated from investments in government securities and loans and 
aƫɥaǾƤeȷ ǌroǼ ƤɍȷtoǼerȷؘ %ɍrǛǾǍ tǕe perǛoƫؙ tǕe �aǾǯ ƫǛȷƣɍrȷeƫ Ǿearlɬ ½í¯ ֿֿؘׄׄ ƣǛllǛoǾ ǛǾ ǌɍǾƫǛǾǍ to ɥarǛoɍȷ proƫɍƤtǛoǾؙ aǍroع
processing, storage facilities, and aggregation sectors. Furthermore, Non-interest income rose by 63%, driven by the increase in 
tǕe loaǾ ƣooǯؘ

2.8.2 Credit impairment and Non-Performing loans

�ȷ oǌ ֿׁ %eƤeǼƣer ؙ׀׀־׀ tǕe �aǾǯ vPj ratǛo ɦaȷ خڤׇ־ؘׄ ֿؚ׀־׀ح ڤׄ׆ؘ׃ ɦǕǛƤǕ Ǜȷ aƣoɥe tǕe �aǾǯ oǌ ½aǾɶaǾǛa tǕreȷǕolƫ oǌ ؘڤ׃ ½Ǖe 
ǛǼproɥeǼeǾt ǛǾ vPj ratǛo ǌroǼ preɥǛoɍȷ ɬear ɦaȷ ƫɍe ȷtepȷ taǯeǾ ȷɍƤǕ aȷ ǛǾƤreaȷǛǾǍ ƤreƫǛt ǼoǾǛtorǛǾǍؙ tǛǍǕteǾǛǾǍ ƤreƫǛt 
ȷtaǾƫarƫȷؙ aǾƫ ƫǛɥerȷǛǌɬǛǾǍ loaǾ portǌolǛoȷؘ ½Ǖe �aǾǯ eɫpeƤtȷ to Ƥloȷe ƣeloɦ tǕe ȷtatɍtorɬ lǛǼǛt ǛǾ ׁؘ׀־׀

2.8.3 Administrative Expenses

%ɍrǛǾǍ tǕe ɬearؙ total aƫǼǛǾǛȷtratǛɥe eɫpeǾȷeȷ reaƤǕeƫ ½í¯ ֿ  ȷ leɥelȷ oǌىǛǾƤreaȷe ǌroǼ tǕe prǛor ɬear ڤ׃׀ ƣǛllǛoǾؙ re˛eƤtǛǾǍ a ׄ־ؘׅ
½í¯ ֿׁؘׄ־ ƣǛllǛoǾؙ or ½í¯ ׁׂؘ׃ ƣǛllǛoǾؘ ½ǕǛȷ ǍroɦtǕ ɦaȷ prǛǼarǛlɬ ƫrǛɥeǾ ƣɬ a ȷɍrǍe ǛǾ ƣɍȷǛǾeȷȷ aƤtǛɥǛtɬؙ aȷ ɦell aȷ tǕe �aǾǯىȷ oǾǍoǛǾǍ 
ǛǾɥeȷtǼeǾtȷ ǛǾ Ǿeɦ ɶoǾal oǌfiƤeȷ aǾƫ aƫƫǛtǛoǾal ǕeaƫƤoɍǾtȷؙ aǛǼeƫ at alǛǍǾǛǾǍ Ǜtȷ operatǛoǾȷ ɦǛtǕ Ǜtȷ ȷtrateǍǛƤ ǛǾteǾtؘ 

2.9 SOLVENCY

½Ǖe �aǾǯىȷ ȷtate oǌ aǌǌaǛrȷ aȷ at ֿׁ %eƤeǼƣer ׀׀־׀ Ǜȷ ȷet oɍt ǌroǼ paǍe ׁׂ oǌ tǕeȷe fiǾaǾƤǛal ȷtateǼeǾtȷؘ  ½Ǖe �oarƫ oǌ %ǛreƤtorȷ 
ƤoǾȷǛƫerȷ tǕe �aǾǯ to ƣe ȷolɥeǾt ɦǛtǕǛǾ tǕe ǼeaǾǛǾǍ aȷƤrǛƣeƫ ƣɬ tǕe CoǼpaǾǛeȷ �Ƥtؙ ؘ׀־־׀

2.10 STATEMENT OF CORPORATE GOVERNANCE

½Ǖe �oarƫ Ǜȷ aƤƤoɍǾtaƣle to tǕe ȷǕareǕolƫerȷ ǌor tǕe oɥerall �aǾǯىȷ perǌorǼaǾƤe aǾƫ Ǜȷ ƤolleƤtǛɥelɬ reȷpoǾȷǛƣle ǌor tǕe loǾǍعterǼ 
ȷɍƤƤeȷȷ oǌ tǕe �aǾǯؘ ½Ǖe �oarƫ aƤǕǛeɥeȷ ȷɍƤǕ ȷɍƤƤeȷȷ ƣɬ ȷettǛǾǍ approprǛate ƣɍȷǛǾeȷȷ ȷtrateǍɬ aǾƫ oɥerȷeeǛǾǍ ƫelǛɥerɬ aǍaǛǾȷt 
tǕe ȷet ȷtrateǍɬؘ Ut eǾȷɍreȷ tǕat tǕe �aǾǯ ǼaǾaǍeȷ rǛȷǯȷ eǌǌeƤtǛɥelɬ aǾƫ ǼoǾǛtorȷ fiǾaǾƤǛal perǌorǼaǾƤe aǾƫ reportǛǾǍؘ

½Ǖe �rtǛƤleȷ oǌ �ȷȷoƤǛatǛoǾ oǌ tǕe ƤoǼpaǾɬ proɥǛƫeȷ tǕat tǕe �oarƫ ȷǕall ƤoǼprǛȷe oǌ a ǼǛǾǛǼɍǼ oǌ fiɥe %ǛreƤtorȷؘ ½Ǖe �oarƫ 
Ǜȷ ƤɍrreǾtlɬ ƤoǼpoȷeƫ oǌ ȷeɥeǾ %ǛreƤtorȷؘ ½Ǖe �oarƫ ƫeterǼǛǾeȷ Ǜtȷ ȷǛɶe aǾƫ ƤoǼpoȷǛtǛoǾؙ ȷɍƣǬeƤt to tǕe CoǼpaǾɬىȷ �rtǛƤleȷ oǌ 
Association, Board Charter and other governing laws. 

½Ǖe �oarƫ taǯeȷ oɥerall reȷpoǾȷǛƣǛlǛtɬ ǌor ǛƫeǾtǛǌɬǛǾǍ ǯeɬ rǛȷǯ areaȷؙ ƤoǾȷǛƫerǛǾǍ aǾƫ ǼoǾǛtorǛǾǍ ǛǾɥeȷtǼeǾt ƫeƤǛȷǛoǾȷؙ 
ƤoǾȷǛƫerǛǾǍ ȷǛǍǾǛfiƤaǾt fiǾaǾƤǛal Ǽatterȷؙ aǾƫ reɥǛeɦǛǾǍ tǕe perǌorǼaǾƤe oǌ ǼaǾaǍeǼeǾt ƣɍȷǛǾeȷȷ plaǾȷ aǾƫ ƣɍƫǍetȷؘ ½Ǖe 
Board is also responsible for ensuring that a comprehensive system of internal control policies and procedures is operative, and 
for compliance with sound corporate governance principles.

The Board delegates the day-to-day management of the business to the Managing Director, who is assisted by senior 
ǼaǾaǍeǼeǾtؘ ¯eǾǛor ǼaǾaǍeǼeǾt are ǛǾɥǛteƫ to atteǾƫ �oarƫ ǼeetǛǾǍȷ aǾƫ ǌaƤǛlǛtateȷ tǕe eǌǌeƤtǛɥe ƤoǾtrol oǌ all tǕe �aǾǯىȷ 
operational activities, acting as a medium of communication and coordination between all the various business units. 
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2.10. STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)

 DIRECTORS’ REPORT (CONTINUED)

½Ǖe %ǛreƤtorȷ oǌ tǕe �aǾǯ at tǕe ƫate oǌ tǕǛȷ reportؙ ɦǕo Ǖaɥe ȷerɥeƫ ȷǛǾƤe ֿ eaǾɍarɬ ׀׀־׀ ɍǾleȷȷ otǕerɦǛȷe ȷtateƫؙ areؚ

S/N Name Position Age ¦uaǳi˚Ƥationإ DisƤiȬǳine Nationality

1. trؘ UȷǕǼael gaȷeǯɦa Chairman 65 taȷterȷى %eǍree ǛǾ �ɍȷǛǾeȷȷ �ƫǼǛǾǛȷtratǛoǾؙ 
CertǛfieƫ PɍƣlǛƤ �ƤƤoɍǾtaǾt

Tanzanian

2. Mr. Migangala Simon 
Milenge

Member 51 taȷterȷى %eǍree ǛǾ �ɍȷǛǾeȷȷ �ƫǼǛǾǛȷtratǛoǾؙ 
CertǛfieƫ PɍƣlǛƤ �ƤƤoɍǾtaǾt

Tanzanian

3. Dr. Abdul Ally Member 52 Doctor of Financial Management Tanzanian

4. Mr. Daniel Masolwa Member 54 taȷterȷى %eǍree -ƤoǾoǼǛƤȷ Tanzanian

5. Mr. Hussein Hassan 
Mbululo

Member 69 taȷterȷى %eǍree ǛǾ FǛǾaǾƤe Tanzanian

6. Prof. Ntaengua Mdoe Member 71 Professor of Agriculture-Production and Farm Tanzanian

7. Mr. William Mhoja Member 54 Master of Arts in Economic Policy Manage-
ment

Tanzanian

8. Mrs. Assumpter Nshun-
ju Mshama*

Member 62 Doctor of Divinity Tanzanian

9. trؘ FraǾǯ vɬaƣɍǾƫeǍe Member and 
Managing
Director

48  taȷterȷى %eǍree ǛǾ �ɍȷǛǾeȷȷ �ƫǼǛǾǛȷtratǛoǾ Tanzanian

*Appointed during the year 

2.11 COMPANY SECRETARY

½Ǖe �aǾǯىȷ CoǼpaǾɬ ¯eƤretarɬ aȷ at ֿׁ %eƤeǼƣer ׀׀־׀ aǾƫ ƫɍrǛǾǍ tǕe ɬear ɦaȷ %rؘ -ƫȷoǾ Pؘ §ɦeƤǕɍǾǍɍraؘ

2.12 BOARD APPOINTMENT

The Board of Directors is made up of non-executive Directors and one Executive Director who is also the Managing Director. The 
taǾaǍǛǾǍ %ǛreƤtor Ǜȷ a teǼƣer oǌ tǕe �oarƫ ƣɬ ɥǛrtɍal oǌ ǕǛȷ oǌfiƤeؘ  ½Ǖe %ǛreƤtorȷ are perȷoǾȷ ɦǛtǕ ǯǾoɦleƫǍe aǾƫ eɫperǛeǾƤe 
aǾƫ tǕeɬ are appoǛǾteƫ ƣaȷeƫ oǾ ǼerǛt ǌroǼ aǼoǾǍȷt perȷoǾȷ ɦǕo are eɫperǛeǾƤeƫ ǛǾ ƫeɥelopǼeǾt fiǾaǾƤǛǾǍؙ aǍrǛƤɍltɍreؙ 
ƣaǾǯǛǾǍؙ eƤoǾoǼǛƤ or fiǾaǾƤǛal Ǽatterȷؙ aǾƫ otǕer releɥaǾt eɫperǛeǾƤe حaǾƫ at leaȷt tɦo ȷǕall poȷȷeȷȷ ȷǛǍǾǛfiƤaǾt eɫperǛeǾƤe ǛǾ 
ƣaǾǯǛǾǍ aǾƫ ǼǛƤrofiǾaǾƤeخ or aǾɬ otǕer eȮɍǛɥaleǾt ȮɍalǛfiƤatǛoǾȷؘ ½Ǖe teǾɍre oǌ tǕe �oarƫ Ǜȷ tǕree ɬearȷؘ ½Ǖe CǕaǛrperȷoǾ oǌ 
the Board is a presidential appointee, whereas, all other members of the Board are appointed by the Minister of Finance and 
PlaǾǾǛǾǍ aǌter eɥerɬ tǕree ɬearȷؘ �ll %ǛreƤtorȷ appoǛǾteƫ are approɥeƫ ƣɬ tǕe �aǾǯ oǌ ½aǾɶaǾǛaؘ

2.13 BOARD MEETINGS

½Ǖe �oarƫ Ǖaȷ pɍt ǛǾ plaƤe aǾ aǾǾɍal ɦorǯ plaǾ tǕat ȷetȷ oɍt tǕe �oarƫ aƤtǛɥǛtǛeȷ ǛǾ a ɬearؘ ½Ǖe �oarƫ Ǽeetȷ at leaȷt oǾƤe eɥerɬ 
quarter and additionally when necessary, to consider all matters relating to the overall control, business performance and 
ȷtrateǍɬ oǌ tǕe �aǾǯ aǾƫ ȷɍƤƤeȷȷǛoǾ plaǾؘ ½Ǖe �oarƫ aǾƫ Ǜtȷ ƤoǼǼǛtteeȷ Ǽeet reǍɍlarlɬ per ƣɍȷǛǾeȷȷ reȮɍǛreǼeǾtȷؘ

½Ǖe �oarƫىȷ ɦorǯ plaǾ toǍetǕer ɦǛtǕ tǕe ƤaleǾƫar oǌ ǼeetǛǾǍȷ ǌor ׀׀־׀ ɦaȷ fiɫeƫ ǛǾ aƫɥaǾƤe aǾƫ proɥǛƫeƫ to all %ǛreƤtorȷؘ 
Adequate notice was given for each meeting and Directors received detailed papers on issues to be discussed in good time. 
½Ǖe �oarƫ Ǖaȷ oɦǾerȷǕǛp oɥer tǕe �aǾǯىȷ ȷtrateǍǛƤ ƫǛreƤtǛoǾؘ �t eaƤǕ �oarƫ ǼeetǛǾǍؙ proǍreȷȷ aǍaǛǾȷt tǕe approɥeƫ ƣɍȷǛǾeȷȷ 
plans is reviewed and management is given guidance as appropriate.

%ɍrǛǾǍ tǕe ɬear ɍǾƫer reɥǛeɦؙ tǕe �oarƫ Ǽet ׅ tǛǼeȷؚ Foɍr خׂح orƫǛǾarɬ ǼeetǛǾǍ aǾƫ tǕree خׁح eɫtra orƫǛǾarɬ ǼeetǛǾǍȷؘ �eloɦ 
Ǜȷ a ȷɍǼǼarɬ ǛǾƫǛƤatǛǾǍ tǕe ǾɍǼƣer oǌ ǼeetǛǾǍȷ atteǾƫeƫ ƣɬ teǼƣerȷ oǌ tǕe �oarƫإCoǼǼǛttee ƫɍrǛǾǍ oǌ tǕe fiǾaǾƤǛal ɬear 
2022:

                                                Number of meetings attended

S/N Name of Director Ordinary EOB BBC BHRAC BAC

1 trؘ UȷǕǼael gaȷeǯɦa 4 3 - - -

2 Mr. Migangala Simon Milenge 4 3 6 - 6

3 Dr. Abdul Ally 3 2 - 4 -

4 Mr. Daniel Masolwa 3 2 - - 5

5 Mr. Hussein Hassan Mbululo 4 3 - 5 -

6 Prof. Ntaengua Mdoe 4 3 6 5 -

7 Mr. William Mhoja 2 1 3 - 4

8 trؘ FraǾǯ vɬaƣɍǾƫeǍe 4 3 5 5 6

2.14 BOARD STRUCTURE

½Ǖe �oarƫ oǌ %ǛreƤtorȷ Ǜȷ tǕe ǌoƤal poǛǾt oǌ tǕe �aǾǯىȷ Ƥorporate ǍoɥerǾaǾƤe ȷɬȷteǼؘ Ut Ǜȷ ɍltǛǼatelɬ aƤƤoɍǾtaƣle aǾƫ reȷpoǾȷǛƣle 
ǌor tǕe perǌorǼaǾƤe aǾƫ aǌǌaǛrȷ oǌ tǕe �aǾǯؘ ½Ǖe �oarƫ ƤoǼprǛȷeȷ ȷeɥeǾ خׅح ǾoǾعeɫeƤɍtǛɥe ǼeǼƣerȷؙ tǕe taǾaǍǛǾǍ %ǛreƤtorؙ 
aǾƫ a ȷeƤretarɬؙ ɦǕo Ǜȷ tǕe Oeaƫ oǌ jeǍal ¯erɥǛƤeȷ ǌor tǕe �aǾǯؘ Oer -ɫƤelleǾƤɬؙ tǕe PreȷǛƫeǾt oǌ tǕe ÄǾǛteƫ §epɍƣlǛƤ oǌ ½aǾɶaǾǛaؙ 
appoints the chairperson of the Board and the Minister of Finance and Planning appoints other members for the tenure of 
tǕree خׁح ɬearȷ reǾeɦaƣleؘ
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2.14 BOARD STRUCTURE  (CONTINUED)

 DIRECTORS’ REPORT (CONTINUED)

2.14 BOARD STRUCTURE  (CONTINUED)

The Board operates under a comprehensive structure made up of committees established to assist it in discharging its 
reȷpoǾȷǛƣǛlǛtǛeȷ aǾƫ oƣlǛǍatǛoǾȷؘ -aƤǕ ƤoǼǼǛttee Ǖaȷ a ȷet oǌ ȷpeƤǛfiƤ terǼȷ oǌ reǌereǾƤe oɍtlǛǾǛǾǍ tǕe ȷƤope oǌ Ǜtȷ reȷpoǾȷǛƣǛlǛtɬ 
aǾƫ releɥaǾt aƫǼǛǾǛȷtratǛɥe aǾƫ proƤeƫɍral arraǾǍeǼeǾtȷؘ ½Ǖe �oarƫ Ǖaȷ ǌorǼeƫ tǕree CoǼǼǛtteeȷ؛ �ɍƫǛtؙ §Ǜȷǯ aǾƫ 
Compliance Committee, Business Committee, and Human Resources and Administration Committee, with delegated authority 
to aȷȷǛȷt tǕe �oarƫ eǌǌeƤtǛɥelɬ to Ƥarrɬ oɍt ȷoǼe oǌ Ǜtȷ ǌɍǾƤtǛoǾȷؘ -aƤǕ CoǼǼǛttee Ǜȷ aȷȷǛǍǾeƫ ȷpeƤǛfiƤ ǌoƤɍȷ areaȷ aǾƫ ȷpeƤǛalǛɶeƫ 
ǌɍǾƤtǛoǾȷ ǛǾ tǕe operatǛoǾȷ oǌ tǕe �aǾǯؘ Ooɦeɥerؙ tǕe �oarƫ reǼaǛǾȷ ɍltǛǼatelɬ reȷpoǾȷǛƣle ǌor all tǕe �aǾǯىȷ ǍoɥerǾaǾƤe aǾƫ 
policy decisions.

The Board Committees assist the Board in carrying out its responsibilities. In deciding committee memberships, the Board 
eǾƫeaɥorȷ to Ǽaǯe tǕe ƣeȷt ɍȷe oǌ tǕe raǾǍe oǌ ȷǯǛllȷ aƤroȷȷ tǕe �oarƫ aǾƫ ȷǕare reȷpoǾȷǛƣǛlǛtɬ at eaƤǕ orƫǛǾarɬ �oarƫ ǼeetǛǾǍؘ 
The Chairpersons of the Committees are required to report to the Board with updates of deliberations of the Committees and to 
eȷƤalate to tǕe �oarƫ all Ǽatterȷ reȮɍǛrǛǾǍ tǕe �oarƫىȷ ƤoǾȷǛƫeratǛoǾ aǾƫ approɥalؘ

Each committee has in place terms of reference that sets out the roles and responsibilities and the procedural rules that apply 
to the committee. Under the procedural rules, each committee must be composed of at least three members, all of them being 
Non- Executive members. Details of the Board committees are as follows.

�uƫit, §isǯ anƫ CoǼȬǳianƤe CoǼǼittee  ֿֿׂؘؘ׀

½Ǖe ƤoǼǼǛttee plaɬȷ a ɥǛtal role ǛǾ eǾȷɍrǛǾǍ tǕe ǛǾteǍrǛtɬ oǌ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ ƣeǌore tǕe reɥǛeɦ aǾƫ approɥal ƣɬ tǕe 
�oarƫؘ ½Ǖe ǼaǛǾ role oǌ tǕe �ɍƫǛtؙ §Ǜȷǯ aǾƫ CoǼplǛaǾƤe CoǼǼǛttee Ǜȷ to eɥalɍate tǕe �aǾǯىȷ polǛƤǛeȷؙ tǕe aƫeȮɍaƤɬ oǌ Ǜtȷ 
fiǾaǾƤǛal reportȷؙ ǛǾterǾal ƤoǾtrolȷ aǾƫ rǛȷǯ ǼaǾaǍeǼeǾtؙ aǾƫ tǕe eǌǌeƤtǛɥeǾeȷȷ oǌ tǕe ǛǾterǾal aǾƫ eɫterǾal aɍƫǛt ǌɍǾƤtǛoǾȷؘ 
½Ǖe ƤoǼǼǛttee alȷo eǾȷɍreȷ ƤoǼplǛaǾƤe ɦǛtǕ reǍɍlatorɬ aǾƫ fiǾaǾƤǛal reportǛǾǍ reȮɍǛreǼeǾtȷؙ oɥerȷeeȷ tǕe relatǛoǾȷǕǛp ɦǛtǕ 
eɫterǾal aɍƫǛtorȷؙ aǾƫ ƤoǾfirǼȷ tǕat ǼaǾaǍeǼeǾt Ǖaȷ ǛǼpleǼeǾteƫ aɥaǛlaƣle ƤoǾtrol proƤeƫɍreȷ eǌǌeƤtǛɥelɬؘ

The members of the committee at the date of this report, who have served since 1 January 2022, are:

vإ¯ Name Position Age Nationality

1 Mr. Daniel Masolwa Chairperson 54 Tanzanian

2 Mr. Migangala Simon Milenge Member 51 Tanzanian

3 Mr. William Mhoja Member 54 Tanzanian

2.14.2 Business Committee

½Ǖe prǛǼarɬ pɍrpoȷe oǌ tǕe �oarƫ �ɍȷǛǾeȷȷ CoǼǼǛttee Ǜȷ to ǌaƤǛlǛtate tǛǼelɬ proƫɍƤtإȷerɥǛƤe ƫelǛɥerɬ aǾƫ eǾȷɍre tǕe prɍƫeǾt 
ǼaǾaǍeǼeǾt oǌ tǕe �aǾǯىȷ ƣɍȷǛǾeȷȷ ɦǛtǕ ƤɍȷtoǼerȷ per tǕe polǛƤǛeȷ aǾƫ proƤeƫɍreȷ aƫopteƫ ƣɬ tǕe �aǾǯؘ
The members of the committee at the date of this report, who have served since 1 January 2022, are;

vإ¯ Name Position Age Nationality

1 Mr. Migangala Simon Milenge Chairperson 51 Tanzanian

2 Mr. William Mhoja Member 54 Tanzanian

3 Prof. Ntaengua Mdoe Member 71 Tanzanian

2.14.3 Human Resources and Administration Committee

½Ǖe prǛǾƤǛpal oƣǬeƤtǛɥe oǌ tǕe OɍǼaǾ §eȷoɍrƤeȷ aǾƫ �ƫǼǛǾǛȷtratǛoǾ CoǼǼǛttee Ǜȷ to aȷȷǛȷt tǕe �oarƫ oǌ %ǛreƤtorȷ to ǌɍlfil Ǜtȷ 
functions by providing informed and timely interventions and advice on issues related to human resources development 
aǾƫ aƫǼǛǾǛȷtratǛoǾؘ ½Ǖe ƤoǼǼǛttee reɥǛeɦȷ aǾƫ oɥerȷeeȷ tǕe oɥerall ǕɍǼaǾ reȷoɍrƤeȷ polǛƤǛeȷ aǾƫ proƤeƫɍreȷ oǌ tǕe �aǾǯؘ Ut 
ensures there are effective procedures to cater for human resources planning, compensation and reward systems or any other 
polǛƤɬ reȮɍǛreǼeǾt ǌor tǕe ƤoǼpaǾɬىȷ eǌfiƤǛeǾt operatǛoǾȷؘ

The members of the committee at the date of this report, who have served since 1st January 2022, are:

vإ¯ Name Position Age Nationality

1 Mr. Hussein Hassan Mbululo Chairperson 69 Tanzanian

2 Dr. Abdul Ally Member 52 Tanzanian

3 Prof. Ntaengua Mdoe Member 71 Tanzanian

Boarƫ of DireƤtors UnƫeȬenƫenƤe anƫ ConfliƤt of Unterest  ֿׂׂؘؘ׀

½Ǖe ½�%� �oarƫ Ǖaȷ aǾ oɥerȷǛǍǕt role oǌ proɥǛƫǛǾǍ ǕǛǍǕعleɥel ƫǛreƤtǛoǾȷ to tǕe �aǾǯىȷ ǼaǾaǍeǼeǾt to eǾȷɍre tǕat tǕe �aǾǯ 
operateȷ ǛǾ a ȷoɍǾƫ aǾƫ eǌfiƤǛeǾt ǼaǾǾer at all tǛǼeȷؙ aƤƤorƫǛǾǍ to tǕe CoǼpaǾǛeȷ �Ƥtؙ ؙ׀־־׀ tǕe �aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal 
UǾȷtǛtɍtǛoǾȷ �Ƥtؙ ؙׄ־־׀ tǕe �aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷ ح%eɥelopǼeǾt FǛǾaǾƤeخ §eǍɍlatǛoǾȷ ֿ׀־׀ aǾƫ tǕe �aǾǯىȷ ȷtrateǍǛƤ 
plaǾ aȷ ɦell aȷ �aǾǯ �ɍȷǛǾeȷȷ PlaǾؘ UǾ ƫǛȷƤǕarǍǛǾǍ �oarƫ reȷpoǾȷǛƣǛlǛtǛeȷؙ eǌǌeƤtǛɥelɬؙ eaƤǕ %ǛreƤtorؙ ƤoǼǼaǾƫȷ a ǕǛǍǕ leɥel oǌ 
integrity, honesty, competence, and ability to adhere to good corporate governance principles. A Director who is in anyway, 
ɦǕetǕer ƫǛreƤtlɬ or ǛǾƫǛreƤtlɬؙ ǛǾtereȷteƫ ǛǾ aǾɬ Ǽatter ƤoǾtraƤt or propoȷeƫ ƤoǾtraƤt ɦǛtǕ tǕe �aǾǯؙ ȷǕall ƫeƤlare tǕe Ǿatɍre 
oǌ ǕǛȷإǕer ǛǾtereȷt at a ǼeetǛǾǍ oǌ tǕe %ǛreƤtorȷ per ¯eƤtǛoǾ ׇ־׀ oǌ tǕe CoǼpaǾǛeȷ �Ƥt ׀־־׀ aǾƫ ȷeƤtǛoǾ ׃׆ oǌ ½�%� �rtǛƤleȷ 
of Association. Accordingly, a Director is liable for damage caused when he breaches a duty of care or for failure to declare a 
ƤoǾ˛ǛƤt oǌ ǛǾtereȷtؘ

2.14.5 Directors Remuneration

%ǛreƤtorىȷ aǾǾɍal ǌeeȷ aǾƫ aǾɬ otǕer reǼɍǾeratǛoǾȷ to tǕe �oarƫ ǼeǼƣerȷ are approɥeƫ at tǕe �ǾǾɍal GeǾeral teetǛǾǍؘ

2.14.6 Evaluation of the Board’s Effectiveness

½Ǖe eɥalɍatǛoǾ oǌ tǕe �oarƫىȷ perǌorǼaǾƤe Ǜȷ ƤarrǛeƫ oɍt ɍǾƫer tǕe ȷɍperɥǛȷǛoǾ oǌ tǕe �oarƫ �ɍƫǛtؙ §Ǜȷǯ aǾƫ CoǼplǛaǾƤe 
CoǼǼǛttee aǾƫ tǕe reȷɍltȷ oǌ tǕe eɥalɍatǛoǾ are ɍȷɍallɬ ȷɍƣǼǛtteƫ to tǕe ǌɍll �oarƫ ǌor aƫoptǛoǾ aǾƫإor ǌɍrtǕer aƤtǛoǾؘ

 2.15 ACCOUNTING POLICIES

½Ǖe aƤƤoɍǾtǛǾǍ polǛƤǛeȷ oǌ tǕe �aǾǯ ƫǛȷƤloȷeƫ ǛǾ vote ׁ to tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ Ǖaɥe ƣeeǾ approɥeƫ ƣɬ tǕe �oarƫؘ ½Ǖe 
aƤƤoɍǾtǛǾǍ polǛƤǛeȷ Ǖaɥe ƣeeǾ ɍpƫateƫ to re˛eƤt tǕe Ǿeɦ aǾƫ reɥǛȷeƫ UǾterǾatǛoǾal FǛǾaǾƤǛal §eportǛǾǍ ¯taǾƫarƫȷ حUF§¯ȷخ  aȷ 
detailed in note 3.21.
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2.1.6 MANAGEMENT TEAM (CONTINUED)2.16 MANAGEMENT COMMITTEE

½Ǖe taǾaǍeǼeǾt oǌ tǕe �aǾǯ Ǖaȷ tǕe ǌolloɦǛǾǍ ƤoǼǼǛtteeȷ reȷpoǾȷǛƣle to ƫeɥelop Ǎoalȷؙ ȷtrateǍǛƤ plaǾȷؙ polǛƤǛeȷؙ aǾƫ ǼaǯǛǾǍ 
ƫeƤǛȷǛoǾȷ oǾ tǕe ƫǛreƤtǛoǾ oǌ tǕe ƣɍȷǛǾeȷȷ aȷ ɦell aȷ eǾǍaǍǛǾǍ Ǜtȷelǌ ǛǾ aƤtȷ relateƫ to tǕe orƫǛǾarɬ Ƥoɍrȷe oǌ tǕe �aǾǯىȷ ƣɍȷǛǾeȷȷ 
or carrying out activities in conformity with the budget and strategic plan approved by the Directors:

•	 taǾaǍeǼeǾt CoǼǼǛttee حt�vC؛خ�

•	 �ȷȷet aǾƫ jǛaƣǛlǛtɬ CoǼǼǛttee ح�jC؛خ�

•	 �ɍƫǛtؙ §Ǜȷǯ aǾƫ CoǼplǛaǾƤe CoǼǼǛttee؛ 

•	 taǾaǍeǼeǾt CreƫǛt CoǼǼǛttee حC§-%C؛خ�

•	 Appointments and Remuneration Committee;

•	 ICT Steering Committee;

•	 Business Development Committee;

•	 Management Tender Board Committee; and

•	 Loan Portfolio Quality Committee;

2.1.6 MANAGEMENT TEAM

½Ǖe ǼaǾaǍeǼeǾt oǌ tǕe �aǾǯ Ǜȷ ɍǾƫer tǕe taǾaǍǛǾǍ %ǛreƤtor حt%ؙخ aȷȷǛȷteƫ ƣɬ tǕe ǌolloɦǛǾǍؚ

Title Role

Chief of Staff taǾaǍe tǕe taǾaǍǛǾǍ %ǛreƤtorىȷ oǌfiƤeؙ ǛǾƤlɍƫǛǾǍ plaǾȷ aǾƫ ǌolloɦ ɍp ɦǛtǕ 
taǾaǍeǼeǾt teaǼ ǛǾ ǛǼpleǼeǾtǛǾǍ tǕe taǾaǍǛǾǍ %ǛreƤtorىȷ ƫǛreƤtǛɥeȷؘ

Director of Finance ¯ɍperɥǛȷor oǌ all fiǾaǾƤǛal ƫeƤǛȷǛoǾȷؙ reȷpoǾȷǛƣle ǌor preparatǛoǾ oǌ fiǾaǾƤǛal reȷɍltȷ 
oǌ tǕe �aǾǯؙ leaƫer oǌ treaȷɍrɬ teaǼ aǾƫ reȷoɍrƤeȷ ǼoƣǛlǛɶatǛoǾ

Director of Planning, and Research Leader of planning and research 

Oeaƫ oǌ §Ǜȷǯ aǾƫ CoǼplǛaǾƤe jeaƫer oǌ rǛȷǯ aǾƫ ƤoǼplǛaǾƤe teaǼؙ ƤǕǛeǌ ǛǼpleǼeǾter oǌ rǛȷǯ aǾt ƤoǼplǛaǾƤe 
related strategic directives

Director of Credit and Business jeaƫer oǌ ƣɍȷǛǾeȷȷ teaǼؙ ƤreƫǛt appraǛȷal teaǼؙ ɶoǾal oǌfiƤeȷ aǾƫ reƤoɥerɬ teaǼ 

Head of Legal and Company Secretary jeaƫer oǌ leǍal teaǼؙ ƤǕǛeǌ repreȷeǾter oǌ tǕe �aǾǯ ǛǾ all leǍal preƤeƫǛǾǍ aǾƫ aƤt aȷ 
Secretary during Board Meeting

Head of Human Capital and 
Administration

Leader of human resource, chief implementer of staff related strategic directives 
and administration related strategic directives

Head of Information and Commination 
Technology

jeaƫer oǌ �aǾǯ ǛǾǌorǼatǛoǾ aǾƫ ƤoǼǼɍǾǛƤatǛoǾ teƤǕǾoloǍɬ aǾƫ prǛǼarɬ 
implementer of technology directives

Manager, Procurement & Stores Leader of procurement related activities and Chief implementer of Procurement 
plan.

½Ǖe Oeaƫ oǌ UǾterǾal �ɍƫǛt حOUخ� reportȷ ƫǛreƤtlɬ to tǕe �oarƫ tǕroɍǍǕ tǕe �ɍƫǛtؙ §Ǜȷǯ aǾƫ CoǼplǛaǾƤe CoǼǼǛtteeؘ Ooɦeɥerؙ tǕe 
HIA also reports to the MD for administrative purposes.

Set out in the table below, are the names of the Management team: 

1 Managing Director trؘ FraǾǯ vɬaƣɍǾƫeǍe

2 Chief of Staff Ms. Colleta D. Ndunguru

3 Director of Finance %rؘ gaaǾaelǛ Gؘ vǾǯo

4 Director of Planning, and Research Mr. Mzee Kilele

5 Oeaƫ oǌ §Ǜȷǯ aǾƫ CoǼplǛaǾƤe Mr. Kassim Bwijo

6 Ag. Director of Credit and Business tȷؘ �fia ¯ǛǍǍe

7 Head of Legal and Company Secretary Dr. Edson Rwechungura

8 Head of Internal Audit Ms. Joyce Maduhu

9 Head of Human Capital and Administration tȷؘ voelaǕ vtɍǯaǼaɶǛǾa

10 Head of Information and Commination Technology Mr. David Nghambi

11 Manager, Procurement & Stores Ms. Neema Madoffe

2.18 INTERNAL AUDIT FUNCTION

½Ǖe �aǾǯ Ǖaȷ aǾ ǛǾƫepeǾƫeǾt UǾterǾal �ɍƫǛt ǌɍǾƤtǛoǾ reportǛǾǍ to tǕe �oarƫ �ɍƫǛtؙ §Ǜȷǯؙ aǾƫ CoǼplǛaǾƤe CoǼǼǛtteeؘ

2.19 SHAREHOLDERS OF THE BANK

The total number of shareholders during the year which has not changed since the beginning of prior year was one shareholder 
� Ǖe ȷǕareȷ oǌ tǕe½ ؘخoǾe ȷǕareǕolƫer ֿؚ׀־׀حaǾǯ are Ǖelƫ aȷ ǌolloɦȷؚ

Name of the shareholders No. of Shares TZS (million)
% age

Shareholding

1.Treasury Registrar* 268,202,304 268,202,304 100%

ׂ־ׁ,׀־׀,׆ׄ׀ ׂ־ׁ,׀־׀,׆ׄ׀ 100%

*The Treasury Registry own share on behalf of the Government of United Republic of Tanzania. 

2.20 STOCK EXCHANGE

½Ǖe �aǾǯ Ǜȷ Ǿot lǛȷteƫ oǾ aǾɬ ȷtoƤǯ eɫƤǕaǾǍe Ǽarǯetؘ

2.21 CAPITAL STRUCTURE

½Ǖe �aǾǯىȷ ƤapǛtal ȷtrɍƤtɍre ǌor tǕe ɬear ɍǾƫer reɥǛeɦ Ǜȷ ƫǛȷƤloȷeƫ ǛǾ Ǿote ׁ׃ to tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ
Details of the capital management and regulatory capital are disclosed in Note 5.5.
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2.24 MARKET OVERVIEW  (CONTINUED)2.22 STRATEGIC OBJECTIVES

½Ǖe �aǾǯىȷ oƣǬeƤtǛɥeȷ tǕat ƫrǛɥe Ǜtȷ loǾǍعterǼ ȷtrateǍǛƤ ǌoƤɍȷ are to ɍǾloƤǯ tǕe ǌɍll aǍrǛƤɍltɍre ȷeƤtor poteǾtǛal ǌor aƤǕǛeɥǛǾǍ 
economic development and poverty and increased contribution to GDP, which requires a transformation of the sector through 
ǼoƫerǾ aǍrǛƤɍltɍral ȷeƤtor ǛǾɥeȷtǼeǾtȷؘ ½Ǖe �aǾǯ Ǖaȷ reعǛǼaǍǛǾeƫ Ǜtȷ ȷtrateǍǛƤ oƣǬeƤtǛɥeȷ ǌoƤɍȷǛǾǍ oǾؚ

•	 ½o ǛǼproɥe proƫɍƤtǛɥǛtɬ ǛǾ tǕe aǍrǛƤɍltɍre ȷeƤtor ƣɬ ȷɍpportǛǾǍ ǛǾǌraȷtrɍƤtɍre ƫeɥelopǼeǾt lǛǯe ǛrrǛǍatǛoǾ ȷƤǕeǼeȷؙ 
traǾȷportatǛoǾؙ ȷtoraǍeؙ Ǽarǯet ǛǾǌraȷtrɍƤtɍreؙ aǾƫ proƤeȷȷǛǾǍؘ

•	 ½o plaɬ a leaƫǛǾǍ role aȷ aǾ apeɫ aǍrǛƤɍltɍral ƫeɥelopǼeǾt ƣaǾǯؙ aǾƫ Ƥatalɬɶe otǕer ƣaǾǯȷ aǾƫ fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷ to 
partǛƤǛpate aƤtǛɥelɬ ǛǾ tǕe fiǾaǾƤǛǾǍ oǌ aǍrǛƤɍltɍre ɥalɍe ƤǕaǛǾȷ؛ 

•	 ½o ǼoƣǛlǛɶe loɦعƤoȷt ȷɍȷtaǛǾaƣle fiǾaǾƤǛal reȷoɍrƤeȷ ǌor aǌǌorƫaƣle aǍrǛƤɍltɍral fiǾaǾƤǛǾǍ aǾƫ eǾǕaǾƤǛǾǍ fiǾaǾƤǛal ǛǾƤlɍȷǛoǾ ǌor 
subsistence and smallholder farmers; 

•	 To promote modernization and commercialization of small-scale farmers; 

•	 ½o eǾǍaǍe ɦǛtǕ tǕe GoɥerǾǼeǾtؙ ȷtrateǍǛƤ partǾerȷؙ aǾƫ releɥaǾt ȷtaǯeǕolƫerȷ ǛǾ ƫeɥelopǛǾǍ aǾƫ ǛǼpleǼeǾtǛǾǍ aǍrǛƤɍltɍre 
ƫeɥelopǼeǾt polǛƤǛeȷ aȷ ɦell aȷ ǛǾǛtǛatǛɥeȷ to eǾǕaǾƤe fiǾaǾƤǛal ǛǾƤlɍȷǛoǾ؛ aǾƫ 

•	 ½o eǾǕaǾƤe aƫǕereǾƤe to tǕe Ǎooƫ Ƥorporate ǍoɥerǾaǾƤe prǛǾƤǛpleȷ to ǛǾƤreaȷe ƤoǼplǛaǾƤe aǾƫ eǌfiƤǛeǾƤɬؙ ǛǾ orǍaǾǛɶatǛoǾal 
performance.

2.23 FUTURE DEVELOPMENT PLANS

½Ǖe �aǾǯ ɦǛll ƤoǾtǛǾɍe to ǛǼproɥe Ǜtȷ profitaƣǛlǛtɬ tǕroɍǍǕ tǕe ǛǾtroƫɍƤtǛoǾ oǌ ǛǾǾoɥatǛɥe proƫɍƤtȷؙ ǌoƤɍȷǛǾǍ oǾ ɥalɍeعaƫƫeƫ 
ƤɍȷtoǼer ȷerɥǛƤeȷ aǾƫ ȷeleƤtǛɥe eɫpaǾȷǛoǾ oǌ Ǜtȷ Ǿetɦorǯȷ ɦǕǛle at tǕe ȷaǼe tǛǼe Ƥareǌɍllɬ ǼaǾaǍǛǾǍ ƣotǕ Ƥoȷtȷ aǾƫ rǛȷǯȷؘ ½Ǖe 
�aǾǯ ɦǛll ƤoǾtǛǾɍe to ǌoƤɍȷ oǾ ǛǼproɥǛǾǍ proƫɍƤtǛɥǛtɬ aǾƫ ǛǾtroƫɍƤǛǾǍ Ǿeɦ proƫɍƤtȷ to tǕe Ǽarǯetؘ

2.24 MARKET OVERVIEW

%ɍrǛǾǍ tǕe ɬear ؙ׀׀־׀ tǕe eƤoǾoǼɬ oǌ ½aǾɶaǾǛa perǌorǼeƫ ɦell aȷ per reportȷ Ǜȷȷɍeƫ ƣɬ tǕe �aǾǯ oǌ ½aǾɶaǾǛaؘ UǾ tǕe firȷt tǕree 
quarters of 2022, real GDP growth averaged 5.2%, compared with 4.8% in the corresponding period in 2021, mainly driven by 
aǍrǛƤɍltɍreؙ ƤoǾȷtrɍƤtǛoǾ aǾƫ ǼaǾɍǌaƤtɍrǛǾǍؘ ½Ǖe �ǌrǛƤaǾ %eɥelopǼeǾt �aǾǯ ح�ǌ%� ڤ׃ proǬeƤtȷ ½aǾɶaǾǛa to Ǎroɦ at aroɍǾƫ خ
and 5.6% in 2022 and 2023, respectively, due to improved performance in tourism and reopening of trade corridors.

FɍrtǕerǼoreؙ tǕe eƤoǾoǼɬ ȷɍȷtaǛǾeƫ aǾ ɍpɦarƫ treǾƫ ǛǾ ǕeaƫlǛǾe ǛǾ˛atǛoǾ ƣeǌore ȷtaƣǛlǛɶǛǾǍ at ׂؘڤ׆ ǛǾ %eƤeǼƣer ؙ׀׀־׀ oǌǌ tǕe 
ƣaƤǯ Ǎloƣal ȷɍpplɬ ƤǕaǛǾ ƫǛȷrɍptǛoǾ Ƥaɍȷeƫ ƣɬ §ɍȷȷǛaإÄǯraǛǾe ƤoǾ˛ǛƤt aǾƫ aǌter eǌǌeƤtȷ oǌ C�ÜU%ׇֿؙع ƤoǾtǛǾɍeƫ to eɫert preȷȷɍre 
on commodity prices, particularly food and energy. Despite the increase, it remained consistent with the country target of 5.4% 
ǌor ׁ׀إ׀׀־׀ aǾƫ ɦǛtǕ -�C aǾƫ ¯�%C ƣeǾƤǕǼarǯȷؙ aǾƫ loɦer tǕaǾ Ǽoȷt ƤoɍǾtrǛeȷ ǛǾ -�C aǾƫ ¯�%Cؘ

UǾtereȷt rateȷ ƤǕarǍeƫ ƣɬ ƣaǾǯȷ oǾ loaǾȷ reǼaǛǾeƫ alǼoȷt ɍǾƤǕaǾǍeƫ ǌroǼ tǕe preƤeƫǛǾǍ aǾƫ ƤorreȷpoǾƫǛǾǍ ǼoǾtǕ ǛǾ ֿؘ׀־׀ 
The overall lending rate was around 16%, while negotiated lending rates were around 14%.  Meanwhile, deposit rates increased, 
with the overall deposit interest rate averaging at 7.34%, compared with 6.74% in 2021.

�ɥerallؙ tǕe ƣaǾǯǛǾǍ ȷeƤtor ǛǾ ׀׀־׀ eɫǕǛƣǛteƫ a ȷtroǾǍ perǌorǼaǾƤeؙ reǼaǛǾǛǾǍ profitaƣleؙ aƫeȮɍatelɬ ƤapǛtalǛɶeƫ ǛǾ aǍǍreǍate 
and the level of liquidity was satisfactory. There was an increase in both deposits and assets, while asset quality also improved. 
½Ǖe aɥeraǍe CapǛtal �ƫeȮɍaƤɬ §atǛo حC�§خ ɦaȷ ֿؙڤ׀ؘ׆ eɫƤeeƫǛǾǍ tǕe ǼǛǾǛǼɍǼ reǍɍlatorɬ reȮɍǛreǼeǾt oǌ ֿؘڤ־ votaƣlɬؙ tǕe 
ȮɍalǛtɬ oǌ aȷȷetȷ ǛǾ tǕe ȷeƤtor ȷǕoɦeƫ ǛǼproɥeǼeǾtȷؙ ɦǛtǕ ǾoǾعperǌorǼǛǾǍ loaǾȷ حvPjخ ǛǼproɥǛǾǍ to ڤ׆ؘ׃ aȷ at %eƤeǼƣer ؘ׀׀־׀ 
½ǕǛȷ ɦaȷ a ȷǛǍǾǛfiƤaǾt aƤǕǛeɥeǼeǾtؙ aȷ Ǜt Ǜȷ Ƥloȷe to tǕe ƫeȷǛreƫ leɥel oǌ ڤ׃ aǾƫ Ǽarǯȷ a ȷɍƣȷtaǾtǛal reƫɍƤtǛoǾ ǌroǼ tǕe ǕǛǍǕ leɥelȷ 
of around 13% experienced in 2017.

Agriculture Sector Performance and highlights

The agriculture sector is a vital sector for the economy, employing about 65% of the population and accounting for about 
 tǕe ȷeƤtor perǌorǼeƫ relatǛɥelɬ ɦellؙ ɦǛtǕ ȷoǼe Ǿotaƣle aƤǕǛeɥeǼeǾtȷ reƤorƫeƫؘ �Ǿe oǌ tǕe ؙ׀׀־׀ ȷ G%Pؘ UǾىoǌ tǕe ƤoɍǾtrɬ ڤ־ׁ
highlights was the increase in agricultural productivity and production, which was attributed to the implementation of various 
ǍoɥerǾǼeǾt polǛƤǛeȷ aǾƫ ǛǾǛtǛatǛɥeȷ ȷɍƤǕ aȷ tǕe �ǍrǛƤɍltɍre ¯eƤtor %eɥelopǼeǾt ProǍraǼǼe ح�¯%Pخ aǛǼeƫ at ȷɍpportǛǾǍ 
smallholder farmers.

�ƫƫǛtǛoǾallɬؙ ȷtroǾǍ ǍroɦtǕ ɦaȷ oƣȷerɥeƫ ǛǾ ƤreƫǛt to tǕe prǛɥate ȷeƤtorؙ aɥeraǍǛǾǍ ڤׇֿؘ׀ ƫɍrǛǾǍ tǕe firȷt Ǖalǌ oǌ ׁؙ׀إ׀׀־׀ ɦǕǛƤǕ 
eɫƤeeƫeƫ tǕe ׁ׀إ׀׀־׀ tarǍet oǌ ֿؙڤؘׅ־ ƫɍe to ǛǼproɥeƫ eƤoǾoǼǛƤ ƤoǾƫǛtǛoǾȷؘ �ll ǼaǬor eƤoǾoǼǛƤ aƤtǛɥǛtǛeȷ eɫperǛeǾƤeƫ poȷǛtǛɥe 
credit growth, with the agriculture sector recording the fastest growth rate of 46.1%. The high credit growth in agriculture was 
ǛǾ˛ɍeǾƤeƫ ƣɬ ǼoǾetarɬ polǛƤɬ Ǽeaȷɍreȷ ǛǼpleǼeǾteƫ ǛǾ eɍlɬ ֿ׀־׀ aǾƫ GoɥerǾǼeǾt ǛǾǛtǛatǛɥeȷ aǛǼeƫ at ƣooȷtǛǾǍ tǕe ȷeƤtorؘ

ClǛǼate ȷǼart aǍrǛƤɍltɍre tǕroɍǍǕ tǕe ƫeploɬǼeǾt oǌ teƤǕǾoloǍɬ Ǜȷ plaɬǛǾǍ aǾ ǛǾƤreaȷǛǾǍlɬ ȷǛǍǾǛfiƤaǾt role ǛǾ ǛǼproɥǛǾǍ 
the agriculture sector in Tanzania. In 2022, a variety of technological advancements introduced were being widely adopted, 
ǛǾƤlɍƫǛǾǍ preƤǛȷǛoǾ ǌarǼǛǾǍؙ ǼoƣǛle applǛƤatǛoǾȷؙ aǾƫ ƤlǛǼate ǛǾǌorǼatǛoǾ ȷerɥǛƤeȷؙ ɦǕǛƤǕ Ǖaɥe Ǖelpeƫ to ǛǾƤreaȷe eǌfiƤǛeǾƤɬؙ 
proƫɍƤtǛɥǛtɬؙ aǾƫ profitaƣǛlǛtɬ ǛǾ tǕe ȷeƤtorؘ 

Precision farming uses data and analytics to optimize crop yields, reduce input costs, and minimize waste. Mobile applications 
are ƣeǛǾǍ ɍȷeƫ to proɥǛƫe ȷǼallعȷƤale ǌarǼerȷ ɦǛtǕ aƤƤeȷȷ to realعtǛǼe Ǽarǯet ǛǾǌorǼatǛoǾؙ ɦeatǕer ǌoreƤaȷtȷؙ aǾƫ otǕer ƤrǛtǛƤal 
ƫataؙ alloɦǛǾǍ tǕeǼ to Ǽaǯe ǛǾǌorǼeƫ ƫeƤǛȷǛoǾȷ aǾƫ ǛǼproɥe tǕeǛr ƣarǍaǛǾǛǾǍ poɦerؘ

Climate information services are also helping farmers to adapt to changing weather patterns and adopt climate-resilient 
praƤtǛƤeȷؘ ½Ǖeȷe teƤǕǾoloǍǛƤal aƫɥaǾƤeǼeǾtȷ are Ǿot oǾlɬ ǛǾƤreaȷǛǾǍ proƫɍƤtǛɥǛtɬ ƣɍt alȷo opeǾǛǾǍ ɍp Ǿeɦ Ǽarǯetȷ ǌor 
agricultural products, improving food security, and creating new opportunities for economic growth in Tanzania.

TADB has continued to play a crucial role as a catalyst in transforming the agriculture sector in Tanzania, with a particular focus 
oǾ ȷɍpportǛǾǍ ǼarǍǛǾalǛɶeƫ ȷǼallعȷƤale ǌarǼerȷؘ ½Ǖe ƣaǾǯ ƤoǾtǛǾɍeȷ to proɥǛƫe fiǾaǾƤǛǾǍ ȷolɍtǛoǾȷ tǕat Ƥater to tǕe ɍǾǛȮɍe 
needs of small-scale farmers who often have limited access to credit, helping bridge the funding gap that can limit their ability 
to ǛǾɥeȷt ǛǾ tǕeǛr ǌarǼȷؘ UǾ ؙ׀׀־׀ tǕe �aǾǯ ƤoǾtǛǾɍeƫ to oǌǌer teƤǕǾǛƤal aȷȷǛȷtaǾƤe aǾƫ traǛǾǛǾǍ to Ǖelp ǌarǼerȷ ǛǼproɥe tǕeǛr 
proƫɍƤtǛoǾ ǼetǕoƫȷؙ Ǽarǯet aƤƤeȷȷؙ aǾƫ ɥalɍe aƫƫǛtǛoǾؘ �ɬ ƫoǛǾǍ ȷoؙ ½�%� Ǜȷ ƤoǾtrǛƣɍtǛǾǍ to tǕe ǍroɦtǕ oǌ tǕe aǍrǛƤɍltɍre 
sector and promoting food security, while also reducing poverty in Tanzania.
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2.26 RISK MANAGEMENT AND INTERNAL CONTROLCONTINUED)2.25 KEY PERFORMANCE INDICATORS

½Ǖe ǌolloɦǛǾǍ geɬ PerǌorǼaǾƤe UǾƫǛƤatorȷ حgPUȷخ are eǌǌeƤtǛɥe ǛǾ ǼeaȷɍrǛǾǍ tǕe ƫelǛɥerɬ oǌ tǕe �aǾǯىȷ ȷtrateǍɬ aǾƫ ǼaǾaǍǛǾǍ 
the business.

Performance indicator De˚nition anƫ ƤaǳƤuǳation Ǽethoƫ 2022 2021

Return on equity Profit aǌter taɫإ½otal eȮɍǛtɬ 3.70% 3.70%

Return on assets Profit aǌter taɫ إ½otal aȷȷetȷ 2.50% 3.02%

Cost to income ratio ½otal ƤoȷtȷإProfit aǌter taɫ 46.31% 42.07%

Interest margin on earning 
assets

½otal ǛǾtereȷt ǛǾƤoǼeح إGoɥerǾǼeǾt ȷeƤɍrǛtǛeȷ ڋ 
ǛǾterع�aǾǯ loaǾ reƤeǛɥaƣleȷ ڋ Ǿet loaǾȷؙ aƫɥaǾƤeȷ aǾƫ 
oɥerƫraǌtȷخ

8.76% 9.81%

Non - interest income to Gross 
income voǾ ع ǛǾtereȷt ǛǾƤoǼeإ½otal ǛǾƤoǼe 11.04% 2.68%

Non - performing loans to 
gross loans voǾعperǌorǼǛǾǍ loaǾȷإǍroȷȷ loaǾȷ aǾƫ aƫɥaǾƤeȷ 5.86% 6.09%

Earning assets Ratio -arǾǛǾǍ aȷȷetȷإ½otal aȷȷetȷ 85.40% 88.16%

Net interest income growth  prǛor ɬear Ǿet إCɍrreǾt ɬear Ǿet ǛǾtereȷt ǛǾƤoǼeح
ǛǾtereȷt ǛǾƤoǼe־־ֿأֿ ع خ 9.77% 15.24%

Asset growth  ع خprǛor ɬear total aȷȷetȷ إCɍrreǾt ɬear total aȷȷetȷح
1*100 23.41% خڤ׀ׁؘׅح

Loans growth  prǛor ɬear ǾetإCɍrreǾt ɬear Ǿet loaǾȷ aǾƫ aƫɥaǾƤeȷح
loaǾȷ aǾƫ aƫɥaǾƤeȷ־־ֿأֿ ػ خ 73.63% 25.77%

Capital adequacy

Tier 1 Capital §Ǜȷǯ ɦeǛǍǕteƫ aȷȷetȷ ǛǾƤlɍƫǛǾǍ oǌǌعȷtateǼeǾt oǌ 
fiǾaǾƤǛal poȷǛtǛoǾ ǛteǼȷإCore ƤapǛtal 96.81% 150.28%

Tier 1+Tier 2 Capital §Ǜȷǯ ɦeǛǍǕteƫ aȷȷetȷ ǛǾƤlɍƫǛǾǍ oǌǌعȷtateǼeǾt oǌ 
fiǾaǾƤǛal poȷǛtǛoǾ ǛteǼȷإ½otal ƤapǛtal 96.81% 150.28%

2.26 RISK MANAGEMENT AND INTERNAL CONTROL

½Ǖe %ǛreƤtorȷ aƤǯǾoɦleƫǍe tǕeǛr reȷpoǾȷǛƣǛlǛtɬ ǌor tǕe �aǾǯىȷ ȷɬȷteǼ oǌ ǛǾterǾal fiǾaǾƤǛal ƤoǾtrolؙ ǛǾƤlɍƫǛǾǍ taǯǛǾǍ reaȷoǾaƣle 
steps to ensure that adequate systems are being maintained.  Internal control systems are designed to meet the particular 
Ǿeeƫȷ oǌ tǕe �aǾǯؙ aǾƫ tǕe rǛȷǯȷ to ɦǕǛƤǕ tǕe �aǾǯ Ǜȷ eɫpoȷeƫؙ ɦǛtǕ proƤeƫɍreȷ ǛǾteǾƫeƫ to proɥǛƫe eǌǌeƤtǛɥe ǛǾterǾal fiǾaǾƤǛal 
control. However, it is recognized that such a system can only provide reasonably, but not absolute assurance against material 
misstatement.

½Ǖe �oarƫ Ǖaȷ reɥǛeɦeƫ tǕe �aǾǯىȷ ǛǾterǾal ƤoǾtrol polǛƤǛeȷ aǾƫ proƤeƫɍreȷؙ aǾƫ Ǜȷ ȷatǛȷfieƫ tǕat approprǛate ƤoǾtrolȷ aǾƫ 
procedures are in place.

½Ǖe �oarƫ Ǖaȷ pɍt ǛǾ plaƤe a ƤoǼpreǕeǾȷǛɥe rǛȷǯ ǼaǾaǍeǼeǾt ǌraǼeɦorǯ to ǛƫeǾtǛǌɬ all ǯeɬ rǛȷǯȷؙ Ǽeaȷɍre tǕeȷe rǛȷǯȷؙ ǼaǾaǍe 
tǕe rǛȷǯ poȷǛtǛoǾȷ aǾƫ ƫeterǼǛǾe ƤapǛtal alloƤatǛoǾȷؘ ½Ǖe polǛƤǛeȷ are ǛǾteǍrateƫ ǛǾto tǕe oɥerall ǼaǾaǍeǼeǾt reportǛǾǍ 
structure. 

½Ǖe �aǾǯىȷ perǌorǼaǾƤe treǾƫ Ǜȷ reporteƫ reǍɍlarlɬ to tǕe �oarƫ aǾƫ ǛǾƤlɍƫeȷ aǾ aǾalɬȷǛȷ oǌ perǌorǼaǾƤe aǍaǛǾȷt ƣɍƫǍet aǾƫ 
prǛor perǛoƫȷؘ ½Ǖe fiǾaǾƤǛal ǛǾǌorǼatǛoǾ Ǜȷ prepareƫ ɍȷǛǾǍ approprǛate aƤƤoɍǾtǛǾǍ polǛƤǛeȷؙ ɦǕǛƤǕ are applǛeƫ ƤoǾȷǛȷteǾtlɬؘ
½Ǖe �aǾǯ Ǖaȷ aǾ ǛǾterǾal aɍƫǛt ƫepartǼeǾtؙ ɦǕǛƤǕ Ǜȷ aǾ ǛǾƫepeǾƫeǾt ǌɍǾƤtǛoǾ tǕat reportȷ to tǕe �oarƫ �ɍƫǛtؙ §Ǜȷǯؙ aǾƫ 
CoǼplǛaǾƤe CoǼǼǛttee aǾƫ proɥǛƫeȷ aǾ ǛǾƫepeǾƫeǾt aȷȷɍraǾƤe tǕat tǕe �aǾǯ aǾƫ ƣɍȷǛǾeȷȷ ȷtaǾƫarƫȷؙ polǛƤǛeȷؙ aǾƫ 
procedures are being complied with. 

½Ǖe �aǾǯ Ǖaȷ a §Ǜȷǯ aǾƫ CoǼplǛaǾƤe ƫepartǼeǾt tǕat perǌorǼȷ a ƤeǾtralǛɶeƫ rǛȷǯ ǼaǾaǍeǼeǾt ƤoorƫǛǾatǛoǾ ǌɍǾƤtǛoǾ ǛǾ tǕe 
�aǾǯ aǾƫ reɥǛeɦȷ tǕe ƤoǼplǛaǾƤe ǌraǼeɦorǯ to eǾȷɍre a ǕǛǍǕ ƫeǍree oǌ ƤoǼplǛaǾƤe ɦǛtǕ tǕe reǍɍlatorɬ reȮɍǛreǼeǾtȷ aǾƫ 
internal policies and procedures. 

2.26.1 Liquidity Management

jǛȮɍǛƫǛtɬ ǼaǾaǍeǼeǾt eɥalɍateȷ tǕe �aǾǯىȷ aƣǛlǛtɬ to Ǽeet Ǜtȷ ƤoǼǼǛtǼeǾtȷ aȷ tǕeɬ ǌall ƫɍe aǾƫ ɦǕǛlȷt ǼaǛǾtaǛǾǛǾǍ ƤoǾfiƫeǾƤe 
ǛǾ tǕe Ǽarǯet to ƣe aƣle to replaƤe ǌɍǾƫȷ ɦǕeǾ tǕeɬ are ɦǛtǕƫraɦǾؘ jǛȮɍǛƫǛtɬ ǼaǾaǍeǼeǾt eɥalɍateȷ tǕe �aǾǯىȷ aƣǛlǛtɬ to Ǽeet 
Ǜtȷ ƤoǼǼǛtǼeǾtȷ aȷ tǕeɬ ǌall ƫɍe aǾƫ ɦǕǛlȷt ǼaǛǾtaǛǾǛǾǍ ƤoǾfiƫeǾƤe ǛǾ tǕe Ǽarǯet to ƣe aƣle to replaƤe ǌɍǾƫȷ ɦǕeǾ tǕeɬ are 
withdrawn.

•	 %aɬعtoعƫaɬ ǌɍǾƫǛǾǍؙ ǼaǾaǍeƫ ƣɬ ǼoǾǛtorǛǾǍ ǌɍtɍre ƤaȷǕ ˛oɦȷ to eǾȷɍre tǕat ƫaǛlɬ oƣlǛǍatǛoǾȷ ƤaǾ ƣe Ǽetؘ 

•	 taǛǾtaǛǾǛǾǍ a portǌolǛo oǌ ǕǛǍǕlɬ lǛȮɍǛƫ aǾƫ Ǽarǯetaƣle ȷeƤɍrǛtǛeȷ tǕat ƤaǾ eaȷǛlɬ ƣe lǛȮɍǛƫateƫ aȷ proteƤtǛoǾ aǍaǛǾȷt aǾɬ 
ɍǾǌoreȷeeǾ ǛǾterrɍptǛoǾ to ƤaȷǕ ˛oɦȷ؛ 

•	 Monitoring balance sheet liquidity ratios, i.e., Liquid Asset Ratio, and Long-term Funding Ratio against internal and regulatory 
requirements;

•	 taǾaǍǛǾǍ tǕe ƤoǾƤeǾtratǛoǾ aǾƫ profile oǌ ƫeƣt ǼatɍrǛtǛeȷ؛ 

•	 %ǛɥerȷǛfiƤatǛoǾ oǌ ǌɍǾƫǛǾǍ ƣaȷe؛ 

•	 Maintaining a robust and effective contingency funding plan.

2.26.2 Operational risk

�peratǛoǾal rǛȷǯ Ǜȷ tǕe rǛȷǯ oǌ loȷȷ reȷɍltǛǾǍ ǌroǼ ǛǾaƫeȮɍate or ǌaǛleƫ ǛǾterǾal proƤeȷȷeȷؙ peopleؙ aǾƫ ȷɬȷteǼȷ or eɫterǾal eɥeǾtȷؙ 
ǛǾƤlɍƫǛǾǍ tǕe leǍal rǛȷǯؘ Fraɍƫؙ ɦǕetǕer ǛǾterǾal or eɫterǾalؙ Ǜȷ alȷo a ȷɍƣȷet oǌ operatǛoǾal rǛȷǯؘ ½Ǖe ǾɍǼƣer aǾƫ ɥalɍe oǌ ǌraɍƫ 
Ƥaȷeȷ ɦǛtǕǛǾ tǕe �aǾǯ are ȮɍǛte loɦ ɦǕeǾ ƤoǼpareƫ to oɥerall ƤɍȷtoǼer ǾɍǼƣerȷؙ ƣalaǾƤeȷؙ aǾƫ traǾȷaƤtǛoǾ ɥolɍǼeȷؘ ½ǕǛȷ Ǜȷ 
ƫɍe to tǕe �aǾǯ ƣeǛǾǍ aƣle to ǛǼpleǼeǾt ȷeɥeral ȷtrǛǾǍeǾt ƤoǾtrolȷ ǛǾƤlɍƫǛǾǍ preɥeǾtǛɥe aǾƫ ƫeteƤtǛɥe Ǽeaȷɍreȷؘ

½Ǖe �aǾǯىȷ oƣǬeƤtǛɥe Ǜȷ to ǼaǾaǍe operatǛoǾal rǛȷǯȷ to ƣalaǾƤe tǕe aɥoǛƫaǾƤe oǌ fiǾaǾƤǛal loȷȷeȷ aǾƫ ƫaǼaǍe to tǕe �aǾǯىȷ 
repɍtatǛoǾ ɦǛtǕ all Ƥoȷt eǌǌeƤtǛɥeǾeȷȷ aǾƫ ǛǾǾoɥatǛoǾؘ UǾ all Ƥaȷeȷؙ �aǾǯȷ reȮɍǛre ƤoǼplǛaǾƤe ɦǛtǕ all applǛƤaƣle leǍal aǾƫ 
regulatory requirements. 

½Ǖe �oarƫ oǌ ƫǛreƤtorȷ Ǖaȷ ƫeleǍateƫ tǕe reȷpoǾȷǛƣǛlǛtɬ ǌor operatǛoǾal rǛȷǯ to Ǜtȷ �aǾǯ �peratǛoǾal rǛȷǯ teaǼ ɍǾƫer §Ǜȷǯ aǾƫ 
CoǼplǛaǾƤe ƫepartǼeǾtؘ ½Ǖe reȷpoǾȷǛƣǛlǛtɬ Ǜȷ ȷɍpporteƫ ƣɬ tǕe oɥerall �aǾǯ ȷtaǾƫarƫȷ ǌor tǕe ǼaǾaǍeǼeǾt oǌ operatǛoǾal rǛȷǯ 
in the following areas: 

•	 requirement for appropriate segregation of duties, including the independent authorization of transactions; 

•	 requirement for reconciliation and monitoring of transactions;

•	 compliance with regulatory and other legal requirements; 

•	 documentation of controls and procedures; 

•	 reȮɍǛreǼeǾt ǌor tǕe perǛoƫǛƤ aȷȷeȷȷǼeǾt oǌ operatǛoǾal rǛȷǯ ǌaƤeƫؙ aǾƫ tǕe aƫeȮɍaƤɬ oǌ ƤoǾtrolȷ aǾƫ proƤeƫɍreȷ to aƫƫreȷȷ tǕe 
rǛȷǯȷ ǛƫeǾtǛfieƫ؛ 

•	 requirement for reporting of operational losses and proposed remedial action;

•	 development of contingent plans, training and professional development; and

•	 etǕǛƤal aǾƫ ƣɍȷǛǾeȷȷ ȷtaǾƫarƫȷ؛ aǾƫ rǛȷǯ ǼǛtǛǍatǛoǾؙ ǛǾƤlɍƫǛǾǍ ǛǾȷɍraǾƤe ɦǕere tǕǛȷ Ǜȷ Ƥoȷt eǌǌeƤtǛɥeؘ 
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½Ǖe proǍraǼ oǌ perǛoƫǛƤ reɥǛeɦȷ ɍǾƫertaǯeǾ ƣɬ ǛǾterǾal aɍƫǛt ȷɍpportȷ ƤoǼplǛaǾƤe ɦǛtǕ tǕe �aǾǯ ȷtaǾƫarƫȷؘ ½Ǖe reȷɍltȷ oǌ 
ǛǾterǾal aɍƫǛt reɥǛeɦȷ are ƫǛȷƤɍȷȷeƫ ɦǛtǕ tǕe operatǛoǾal rǛȷǯ teaǼ aǾƫ ȷɍƣǼǛtteƫ to tǕe �oarƫ �ɍƫǛtؙ §Ǜȷǯ aǾƫ CoǼplǛaǾƤe 
CoǼǼǛttee oǌ tǕe �aǾǯ

2.26.3 Compliance risk

½Ǖe rǛȷǯ to earǾǛǾǍȷ aǾƫ ƤapǛtal arǛȷǛǾǍ ǌroǼ ɥǛolatǛoǾȷ oǌؙ or ǾoǾعƤoǼplǛaǾƤe ɦǛtǕ laɦȷؙ rɍleȷؙ reǍɍlatǛoǾȷؙ ǛǾterǾal �aǾǯ polǛƤǛeȷ 
aǾƫ aɍtǕorǛtɬ leɥelȷؙ preȷƤrǛƣeƫ praƤtǛƤeȷؙ aǾƫ etǕǛƤal ȷtaǾƫarƫȷؘ taǾaǍeǼeǾt ƤoǾtǛǾɍallɬ aǾƫ roƣɍȷtlɬ eǾȷɍreȷ tǕat tǕe �aǾǯ 
complies with relevant laws, rules, regulatory requirements, and other internal procedures via several stringent controls. TADB 
arraǾǍeƫ Ǜtȷ aǌǌaǛrȷ ǛǾ a prɍƫeǾt ǼaǾǾer ǛǾ orƫer to approprǛatelɬ ǼǛtǛǍate Ǜtȷ ƤoǼplǛaǾƤe rǛȷǯؘ

TADB has zero tolerance to breaches of compliance statutory, regulatory and supervisory requirements. Procedures for 
ǛƫeǾtǛǌɬǛǾǍؙ aȷȷeȷȷǛǾǍؙ ǼoǾǛtorǛǾǍؙ ƤoǾtrollǛǾǍ aǾƫ ǼaǾaǍǛǾǍ ƤoǼplǛaǾƤe rǛȷǯ are Ƥoɥereƫ ǛǾ tǕe �aǾǯىȷ ƤoǼplǛaǾƤe reǍɍlatorɬ 
ɍǾǛɥerȷe aǾƫ ƤoǼplǛaǾƤe rǛȷǯ ǼaǾaǍeǼeǾt plaǾ؛ ȷtaǾƫarƫȷؙ ǼaǾɍalȷ aǾƫ otǕer eɫǛȷtǛǾǍ relateƫ ƤoǼplǛaǾƤe polǛƤǛeȷ ȷɍƤǕ aȷ 
Outsourcing policy, KYC & AML Policy.

½Ǖe �oarƫ oǌ ƫǛreƤtorȷ Ǖaȷ ƫeleǍateƫ tǕe reȷpoǾȷǛƣǛlǛtɬ ǌor ƤoǼplǛaǾƤe rǛȷǯ to Ǜtȷ �aǾǯ CoǼplǛaǾƤe rǛȷǯ teaǼ ɍǾƫer §Ǜȷǯ aǾƫ 
CoǼplǛaǾƤe ƫepartǼeǾtؘ ½Ǖe reȷpoǾȷǛƣǛlǛtɬ Ǜȷ ȷɍpporteƫ ƣɬ tǕe oɥerall �aǾǯ ȷtaǾƫarƫȷ ǌor tǕe ǼaǾaǍeǼeǾt oǌ ƤoǼplǛaǾƤe rǛȷǯ 
in the following areas;

•	 §eȮɍǛreǼeǾt ǌor ǛǼpleǼeǾtǛǾǍ tǕe ƤoǼplǛaǾƤe rǛȷǯ ǼaǾaǍeǼeǾt ȷɬȷteǼ؛ 

•	 §eȮɍǛreǼeǾt ǌor eȷtaƣlǛȷǕǛǾǍ aǾ eǌǌeƤtǛɥe orǍaǾǛɶatǛoǾal ȷtrɍƤtɍre ǌor ƤoǼplǛaǾƤe rǛȷǯ ǼaǾaǍeǼeǾtؙ aǾƫ ƣe ǛǾ reǍɍlar ƤoǾtaƤt 
ɦǛtǕ eǼploɬeeȷ tǕat are ƫǛreƤtlɬ reȷpoǾȷǛƣle ǌor ƤoǾƫɍƤtǛǾǍ ƤoǼplǛaǾƤe rǛȷǯ ǼaǾaǍeǼeǾt حǛǾȷtǛtɍtǛoǾىȷ ƤoǼplǛaǾƤe ȷtaǌǌ aǾƫ 
laɦɬerȷ؛خ

•	 §eȮɍǛreǼeǾt ǌor -ǾȷɍrǛǾǍ tǕat all eǼploɬeeȷ are ɦorǯǛǾǍ ǛǾ orƫer to proteƤt tǕe ǛǾȷtǛtɍtǛoǾىȷ repɍtatǛoǾ؛

•	 §eȮɍǛreǼeǾtȷ ǌor -ǾȷɍrǛǾǍ tǕat ȷɍǌfiƤǛeǾt ǕɍǼaǾ aǾƫ teƤǕǾǛƤal reȷoɍrƤeȷ are ƫeɥoteƫ ǌor ƤoǼplǛaǾƤe rǛȷǯ ǼaǾaǍeǼeǾt؛ aǾƫ

•	 Requirements for Ensuring ongoing compliance training that covers compliance requirements for all business lines, particularly 
ɦǕeǾ eǾterǛǾǍ Ǿeɦ Ǽarǯetȷ or oǌǌerǛǾǍ Ǿeɦ proƫɍƤtȷؘ

2.26.4 Credit risk

CreƫǛt rǛȷǯ Ǜȷ tǕe rǛȷǯ oǌ loȷȷ arǛȷǛǾǍ oɍt oǌ ǌaǛlɍre oǌ ƤoɍǾterpartǛeȷ to Ǽeet tǕeǛr fiǾaǾƤǛal or ƤoǾtraƤtɍal oƣlǛǍatǛoǾȷ ɦǕeǾ ƫɍeؘ Ut 
Ǜȷ ƤoǼpoȷeƫ oǌ ƤoɍǾterpartɬ rǛȷǯؙ ƤoǾƤeǾtratǛoǾ rǛȷǯؙ aǾƫ ƤoɍǾtrɬ rǛȷǯؘ ½Ǖe ǼaǾaǍeǼeǾt oǌ tǕe �aǾǯىȷ ƤreƫǛt rǛȷǯ Ǜȷ ɥeȷteƫ ǛǾ tǕe 
%ǛreƤtorate oǌ �ɍȷǛǾeȷȷ aǾƫ CreƫǛt ɍǾƫer tǕe ȷɍperɥǛȷǛoǾ oǌ tǕe CreƫǛt CoǼǼǛtteeؘ ½Ǖe ǛǾterǾal aɍƫǛt ɍǾǛt ɍǾƫertaǯeȷ reǍɍlar 
audits of the credit processes and management

2.26.5 Market risk

½Ǖe rǛȷǯ Ǜȷ tǕat tǕe ǌaǛr ɥalɍe or ǌɍtɍre ƤaȷǕ ˛oɦȷ oǌ a fiǾaǾƤǛal ǛǾȷtrɍǼeǾt ɦǛll ˛ɍƤtɍate ƣeƤaɍȷe oǌ ƤǕaǾǍeȷ ǛǾ Ǽarǯet prǛƤeȷؘ 
tarǯet rǛȷǯ to ½�%� reǌerȷ to tǕe rǛȷǯ reȷɍltǛǾǍ ǌroǼ ǼoɥeǼeǾtȷ ǛǾ Ǽarǯet prǛƤeȷؙ ǛǾ partǛƤɍlarؙ ƤǕaǾǍeȷ ǛǾ ǛǾtereȷt rateȷؙ ǌoreǛǍǾ 
eɫƤǕaǾǍe rateȷؙ aǾƫ eȮɍǛtɬ aǾƫ ƤoǼǼoƫǛtɬ prǛƤeȷؘ ½Ǖe �aǾǯ Ǖaȷ ȷtrǛǾǍeǾt ƤoǾtrolȷ aǾƫ ǼoǾǛtorǛǾǍ ǼeƤǕaǾǛȷǼȷ ǛǾ plaƤe to 
lǛǼǛt Ǜtȷ eɫpoȷɍre to Ǽarǯet rǛȷǯؘ

2.16.6 Strategic risk

¯trateǍǛƤ rǛȷǯ ƤoǾƤerǾȷ tǕe ƤoǾȷeȮɍeǾƤeȷ tǕat oƤƤɍr to ƤɍrreǾt or proȷpeƤtǛɥe rǛȷǯ ǛǾ earǾǛǾǍȷ aǾƫ ƤapǛtal ɦǕeǾ tǕe 
eǾɥǛroǾǼeǾt ǛǾ ɦǕǛƤǕ ƫeƤǛȷǛoǾȷ tǕat are Ǖarƫ to ǛǼpleǼeǾt ȮɍǛƤǯlɬ or reɥerȷe ȮɍǛƤǯlɬ reȷɍlt ǛǾ aǾ ɍǾattraƤtǛɥe or aƫɥerȷe 
ǛǼpaƤtؘ ¯trateǍǛƤ rǛȷǯ ɍltǛǼatelɬ Ǖaȷ tɦo eleǼeǾtȷؚ oǾe Ǜȷ ƫoǛǾǍ tǕe rǛǍǕt tǕǛǾǍ at tǕe rǛǍǕt tǛǼe حpoȷǛtǛoǾǛǾǍخ aǾƫ tǕe otǕer Ǜȷ 
ƫoǛǾǍ Ǜt ɦell حeɫeƤɍtǛoǾؘخ ¯trateǍǛƤ rǛȷǯ ǛǾƤlɍƫeȷ tǕe rǛȷǯ tǕat tǕe �aǾǯىȷ ȷtrateǍɬ Ǽaɬ ƣe ǛǾapproprǛate to ȷɍpport ȷɍȷtaǛǾaƣle 
ǌɍtɍre ǍroɦtǕؘ ½Ǖe �aǾǯ Ǖaȷ ȷtroǾǍ ƤoǾtrolȷ ǛǾ plaƤe to ǼǛtǛǍate ȷtrateǍǛƤ rǛȷǯؙ ǛǾƤlɍƫǛǾǍ reǍɍlar ȷtrateǍǛƤ rǛȷǯ reɥǛeɦȷ at �oarƫ 
and Management levels.

2.16.7 Reputational risk

½Ǖe rǛȷǯ tǕat aǾ aƤtǛɥǛtɬؙ aƤtǛoǾ or ȷtaǾƤe taǯeǾ ƣɬ tǕe �aǾǯىȷ oǌfiƤǛalȷ ɦǛll ǛǼpaǛr Ǜtȷ ǛǼaǍe to ƤɍȷtoǼerȷؙ ƤoɍǾter partǛeȷؙ 
reǍɍlatorȷ aǾƫإor tǕe loǾǍعterǼ trɍȷt plaƤeƫ ǛǾ tǕe �aǾǯ ƣɬ Ǜtȷ ȷtaǯeǕolƫerȷ reȷɍltǛǾǍ ǛǾ tǕe loȷȷ oǌ ƣɍȷǛǾeȷȷ or leǍal aƤtǛoǾȷ 
aǍaǛǾȷt tǕe �aǾǯؘ ½Ǖe �aǾǯ Ǖaȷ ȷtrǛǾǍeǾt repɍtatǛoǾ rǛȷǯ ƤoǾtrolȷ ǛǾ plaƤe ǛǾƤlɍƫǛǾǍ ɥerɬ tǛǍǕt ƤoǾtrolȷ oǾ Ƥorporate 
communications and messaging.

½Ǖe �aǾǯ Ǖaȷ aǾ oƣlǛǍatǛoǾ to eǾȷɍre tǕat Ǜt perǌorǼȷ Ǜtȷ ǌɍǾƤtǛoǾȷ aǾƫ ǼaǛǾtaǛǾȷ Ǜtȷ repɍtatǛoǾ aȷ a FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾ ǛǾ lǛǾe 
ɦǛtǕ reȮɍǛreǼeǾtȷؘ ½Ǖe �aǾǯىȷ ǼaǾaǍeǼeǾt eǾȷɍreȷ tǕat to tǕe ƣeȷt oǌ Ǜtȷ aƣǛlǛtɬ ǌɍlfilȷ Ǜtȷ reȷpoǾȷǛƣǛlǛtǛeȷؘ ½Ǖe �aǾǯ aƫǕereȷ to 
the best practices and applies principle of sound corporate governance. It also ensures that all relevant employees have clear 
understanding of the appropriate processes in respect of the best practices and principals of good governance.

½Ǖe �aǾǯ tǕereǌore ȷetȷ oɍt polǛƤǛeȷ aǾƫ proƤeƫɍreȷ tǕat ǍoɥerǾ ȷoɍǾƫ ǌɍǾƤtǛoǾal operatǛoǾȷ ɦǛtǕǛǾ tǕe �aǾǯؘ ½Ǖe perǌorǼaǾƤe 
oǌ tǕeȷe polǛƤǛeȷ aǾƫ ǍɍǛƫelǛǾeȷ are perǛoƫǛƤallɬ reporteƫ to ƫǛǌǌereǾt leɥelȷ oǌ tǕe �aǾǯىȷ ǼaǾaǍeǼeǾt ǌor ƤoǾtrol aǾƫ 
compliance monitoring. 

½Ǖe ȷeǾǛor ǼaǾaǍeǼeǾt oǌ tǕe �aǾǯ Ǖaȷ tǕe ǾeƤeȷȷarɬ ǌreeƫoǼ aǾƫ ƫǛȷƤretǛoǾ to eɫerƤǛȷe ƫaɬعtoعƫaɬ aƤtǛɥǛtǛeȷ aǾƫ ǌɍǾƤtǛoǾȷ oǌ 
tǕe �aǾǯؘ Ooɦeɥerؙ tǕǛȷ ǌreeƫoǼ Ǜȷ eɫerƤǛȷeƫ ɦǛtǕǛǾ tǕe ƤoǾteɫt oǌ ƫɍtǛeȷ oǌ Ǎooƫ ǍoɥerǾaǾƤe aǾƫ ƣɬ eǾȷɍrǛǾǍ a proper ƣalaǾƤe 
ƣetɦeeǾ aƤƤoɍǾtaƣǛlǛtɬ aǾƫ tǕe ƣeȷt ǛǾtereȷtȷ oǌ tǕe �aǾǯ aǾƫ Ǜtȷ ɥarǛoɍȷ ȷtaǯeǕolƫerȷؘ

2.27 EMPLOYEES’ WELFARE

�ȷ a �aǾǯؙ oɍr Ǎreateȷt ǛǾɥeȷtǼeǾt aǾƫ aȷȷetȷ reǼaǛǾ to ƣe Ǜtȷ people ɦǕoȷe eǾǍaǍeǼeǾt ƤoǾtǛǾɍeȷ to ƣe ɥerɬ ǕǛǍǕؘ ½Ǖe 
�aǾǯ Ǜȷ aƣle to attraƤt aǾƫ retaǛǾ oɍtȷtaǾƫǛǾǍ taleǾtȷ to ȷtreǾǍtǕeǾ tǕe ƤoǼpaǾɬؘ ½Ǖere Ǖaȷ ƣeeǾ a Ǎooƫ ɦorǯǛǾǍ relatǛoǾȷǕǛp 
ƣetɦeeǾ ǼaǾaǍeǼeǾt aǾƫ eǼploɬeeȷ aȷ ɦell aȷ ƣetɦeeǾ eǼploɬeeȷ aǾƫ tǕeǛr ȷɍperɥǛȷorىȷإlǛǾe ǼaǾaǍerȷؘ ½Ǖere Ǜȷ a Ƥlear 
ɍǾƫerȷtaǾƫǛǾǍ oǌ tǕe eǼploɬeeȷى Ǿeeƫȷ aǾƫ tǕe ƫeȷǛre to Ǽeet tǕoȷe Ǿeeƫȷ Ǜȷ ǌoɍǾƫatǛoǾalؘ ÜarǛoɍȷ Ǽeaȷɍreȷ are taǯeǾ to 
interact effectively with employees through interpersonal and formal communication channels, staff meetings as well as 
ɦorǯerىȷ ƤoɍǾƤǛlؘ 

½Ǖe �aǾǯ Ǜȷ aǾ eȮɍal opportɍǾǛtɬ eǼploɬerؘ Ut ǍǛɥeȷ eȮɍal aƤƤeȷȷ to eǼploɬǼeǾt opportɍǾǛtǛeȷ aǾƫ eǾȷɍreȷ tǕat tǕe ƣeȷt 
aɥaǛlaƣle perȷoǾ Ǜȷ ǍǛɥeǾ poȷǛtǛoǾ ǌree ǌroǼ ƫǛȷƤrǛǼǛǾatǛoǾ oǌ aǾɬ ǯǛǾƫ ɦǛtǕoɍt reǍarƫ to ǌaƤtorȷ lǛǯe ǍeǾƫerؙ ǼarǛtal ȷtatɍȷؙ trǛƣeؙ 
religion, and disability, which do not impair the ability to discharge duties.

½Ǖe �aǾǯ Ǖaȷ ǌɍrtǕer ǛǼproɥeƫ ȷtaǌǌ proɥǛȷǛoǾ ǌor ǼeƫǛƤal ȷerɥǛƤeȷ ɦǛtǕ a ɦǛƫe raǾǍe oǌ ȷɍppleǼeǾtarɬ ǼeƫǛƤal ȷerɥǛƤeȷ 
ƣeǛǾǍ oǌǌereƫؘ ½Ǖe �aǾǯ eǾƤoɍraǍeȷ pǕɬȷǛƤal ǕealtǕ aƤtǛɥǛtǛeȷ aǾƫ Ǖaȷ reƤeǾtlɬ ǛǾtroƫɍƤeƫ ǼeǾtal ǕealtǕ proǍraǼȷ to Ƥreate 
awareness.
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2.27 EMPLOYEES’ WELFARE (CONTINUED)

 DIRECTORS’ REPORT (CONTINUED)

2.27.1 Training

½o aƤǕǛeɥe oɍr ɥǛȷǛoǾؙ UǾtelleƤtɍal ƤapǛtal Ǜȷ aǾ ǛǾtaǾǍǛƣle aȷȷet tǕat ƤoǾtrǛƣɍteȷ to ½�%� fiǾaǾƤǛalȷعȷ fiǾaǾƤǛalȷ aǾƫ ǾoǾى
� tǕe ׀׀־׀ perǌorǼaǾƤeؘ UǾ خƫeɥelopǼeǾtalحaǾǯ ǌoƤɍȷeƫ oǾ leaƫerȷǕǛp ƫeɥelopǼeǾt proǍraǼȷؙ perǌorǼaǾƤe ǼaǾaǍeǼeǾtؙ 
ƤoǼplǛaǾƤe aǾƫ ǍoɥerǾaǾƤeؙ teƤǕǾǛƤal proǍraǼȷ ǛǾ aǍrǛƤɍltɍral fiǾaǾƤǛǾǍ aȷ ɦell aȷ ƤlǛǼate ƤǕaǾǍeؙ ǼeǾtal ǕealtǕؙ fiǾaǾƤǛal 
lǛteraƤɬ aȷ ɦell aȷ ƤoǾtǛǾɍoɍȷ ƫeɥelopǼeǾt proǍraǼȷ حCP%ȷخ ǌor proǌeȷȷǛoǾalȷؘ 

½Ǖe �aǾǯ ƫeȷǛǍǾeƫ aǾƫ ƫeploɬeƫ aǾ ǛǾterǾal proǍraǼ oǾ leaƫerȷǕǛp ɦǛtǕ a ǌoƤɍȷ oǾ ȷelǌعaɦareǾeȷȷؙ teaǼ ƫeɥelopǼeǾt aǾƫ 
ƣɍȷǛǾeȷȷ perǌorǼaǾƤeؘ FɍrtǕer aɥaǛlaƣǛlǛtɬ oǌ jǛǾǯeƫUǾ jearǾǛǾǍ Ƥoɍrȷeȷ ǌor ȷelǌعƫeɥelopǼeǾt aǾƫ teƤǕǾǛƤal ƫeɥelopǼeǾt Ǖaȷ 
been encouraged. The TADBees Lounge has continued to be a connector in sharing ideas and thoughts among staff.

2.27.2 Medical assistance

½Ǖe �aǾǯ tǕroɍǍǕ OɍǼaǾ §eȷoɍrƤeȷ ۂ �ƫǼǛǾǛȷtratǛoǾ Ǜȷ ƫeƫǛƤateƫ to eǾȷɍrǛǾǍ tǕat a Ƥɍltɍre oǌ ȷaǌetɬ preɥaǛlȷ at all tǛǼeȷؘ � 
ȷaǌe ɦorǯǛǾǍ eǾɥǛroǾǼeǾt Ǜȷ eǾȷɍreƫ ǌor all eǼploɬeeȷ aǾƫ ƤoǾtraƤtorȷ ƣɬ proɥǛƫǛǾǍ perȷoǾal proteƤtǛɥe eȮɍǛpǼeǾtؙ traǛǾǛǾǍ 
and supervision as necessary.

2.27.3 Health and safety

½Ǖe �aǾǯ Ǖaȷ a ȷtroǾǍ ǕealtǕ aǾƫ ȷaǌetɬ ȷeƤtǛoǾؙ ɦǕǛƤǕ eǾȷɍreȷ tǕat tǕe Ƥɍltɍre oǌ ȷaǌetɬ preɥaǛlȷ at allؙ tǛǼeȷؘ � ȷaǌe ɦorǯǛǾǍ 
environment is ensured for all employees and contractors by providing personal protective equipment, training and supervision 
as necessary.

2.27.4 Financial assistance to staff

Loans are available to all employees and governed by the Staff Credit Policy. 

2.27.5 Persons with disabilities

�pplǛƤatǛoǾȷ ǌor eǼploɬǼeǾt ƣɬ ƫǛȷaƣleƫ perȷoǾȷ are alɦaɬȷ ƤoǾȷǛƫereƫؙ ƣearǛǾǍ ǛǾ ǼǛǾƫ tǕe ȷǯǛllȷ aǾƫ taleǾtȷ oǌ tǕe applǛƤaǾt 
concerned. In the event of members of staff becoming disabled, every effort is made to ensure that their employment with the 
�aǾǯ ƤoǾtǛǾɍeȷؘ

׀ؘ׀ ؘׅׄ  -ǼȬǳoyees ƣene˚t Ȭǳan

½Ǖe �aǾǯ Ǖaȷ ƤoǾtǛǾɍeƫ to paɬ tǕe ȷtatɍtorɬ ƣeǾefitȷ oǾ ƣeǕalǌ oǌ ȷtaǌǌ ƫǛreƤtlɬ to tǕe PeǾȷǛoǾ FɍǾƫȷؙ toǍetǕer ɦǛtǕ tǕe �aǾǯىȷ 
ȷtaǌǌ ƣeǾefitȷ aȷ per tǕe OɍǼaǾ §eȷoɍrƤeȷ PolǛƤɬؘ ½ǕǛȷ Ǜȷ to eǾȷɍre ƤoǼplǛaǾƤe ɦǛtǕ releɥaǾt laɦȷ aǾƫ to eǾȷɍre tǕe �aǾǯ ȷtaǾƫȷ 
oɍt aǼoǾǍ Ǜtȷ ƤoǼpetǛtorȷ ǛǾ tǕe Ǽarǯet ǛǾ ȷtaǌǌ attraƤtǛoǾ aǾƫ reteǾtǛoǾؘ

׀ؘ׀ ؘׅׅ  -ǼȬǳoyee Ȭension ƣene˚t Ȭǳan

½Ǖe �aǾǯ ƤoǾtrǛƣɍteȷ to pɍƣlǛƤlɬ aƫǼǛǾǛȷtereƫ peǾȷǛoǾ plaǾȷ oǾ a ǼaǾƫatorɬ ƣaȷǛȷ tǕat ȮɍalǛfieȷ to ƣe a ƫefiǾeƫ ƤoǾtrǛƣɍtǛoǾ 
plan. The number of employees on the contribution plan at end of the year was 105. 

2.28 GENDER PARITY

½Ǖe �aǾǯ Ǜȷ aǾ eȮɍalعopportɍǾǛtɬ eǼploɬerؘ Ut eǼƣraƤeȷ ƫǛɥerȷǛtɬ aǾƫ ǛǾƤlɍȷǛoǾ ƣɬ ƣrǛǾǍǛǾǍ toǍetǕer eɫperǛeǾƤeȷ aǾƫ 
perspectives arising from different cultures, religions, heritage, age, gender and other characteristics. Employee distribution by 
gender as 31 December 2022.

Gender 2022 % 2021 %

Female                                                                   34 32% 22 28%
Male 71 68% 56 72%
Total 105 100% 78 100%

2.29 RELATED PARTY TRANSACTIONS

�ll relateƫ partɬ traǾȷaƤtǛoǾȷ aǾƫ ƣalaǾƤeȷ are ƫǛȷƤloȷeƫ ǛǾ vote ׁׂ to tǕeȷe fiǾaǾƤǛal ȷtateǼeǾtȷؘ

2.30 POLITICAL AND CHARITABLE DONATIONS

½Ǖe �aǾǯ ƫǛƫ Ǿot Ǽaǯe aǾɬ polǛtǛƤal ƫoǾatǛoǾȷ ƫɍrǛǾǍ tǕe ɬearؘ %ɍrǛǾǍ tǕe ɬear eǾƫeƫ ֿׁ %eƤeǼƣer ؙ׀׀־׀ tǕe �aǾǯ ȷpeǾt ½í¯ 
555.38 million on various organizations and programs in the agriculture sectors by supporting crop boards, local government 
authorities, and exhibitions across the country. TADB supports community-based initiatives that lead to income generation for 
tǕe ƤoǼǼɍǾǛtǛeȷ aƤroȷȷ tǕe ƤoɍǾtrɬؘ ½ǕǛȷ ǛǾɥolɥeȷ tǕe ƫefiǾeƫ ȷɍpport oǌ ȷpeƤǛfiƤ ¯�CC�¯ؙ �tC�ȷ ǌarǼerȷؙ aǾƫ aǍrǛƤɍltɍral 
groups.

UǾ attaǛǾǛǾǍ to ȷoƤǛallɬعreȷpoǾȷǛƣle ƣeǕaɥǛorؙ ½�%� ȷ ƣɍȷǛǾeȷȷ Ǽoƫel ǛǾƤlɍƫeȷ fiǾaǾƤǛǾǍ aǍrǛƤɍltɍral proǬeƤtȷ tǕat Ǖaɥe ȷoƤǛalى
ǛǼpaƤtȷؙ aǾƫ ɍplǛǌtǛǾǍ otǕer ȷǼaller proǬeƤtȷ aroɍǾƫ tǕe area ػ tǕɍȷ ǛǾƤlɍƫǛǾǍ proǬeƤtȷ tǕat lǛǾǯ tǕe proƫɍƤerȷ to ȷɍǛtaƣle oǌǌع
taǯerȷؙ ɥalɍe aƫƫǛtǛoǾ ǌaƤtorǛeȷؘ ½ǕroɍǍǕ tǕǛȷؙ tǕe �aǾǯ Ǜȷ ǛǾ tǕe ȷɍpport oǌ loƤal ƤoǼǼɍǾǛtǛeȷ reȷɍltǛǾǍ ǛǾ a ǼɍltǛplǛer eǌǌeƤt ǛǾ 
the improvements of socio-economic factors facilitated by TADB.

2.31 ENVIRONMENTAL CONTROL PROGRAMME

½Ǖe �aǾǯ reƤoǍǾǛɶeȷ tǕat ȷɍȷtaǛǾaƣle ƫeɥelopǼeǾt Ǜȷ ƫepeǾƫeǾt ɍpoǾ a poȷǛtǛɥe ǛǾteraƤtǛoǾ ƣetɦeeǾ eƤoǾoǼǛƤ ǍroɦtǕؙ ȷoƤǛal 
uplifting, and environmental protection. 

�ȷ a reȷpoǾȷǛƣle Ƥorporate ƤǛtǛɶeǾؙ tǕe �aǾǯ ǼoǾǛtorȷ tǕe ǛǼpaƤt oǌ Ǜtȷ operatǛoǾȷ oǾ tǕe eǾɥǛroǾǼeǾtؙ ɦǕǛƤǕ Ǜȷ ǼaǛǾlɬ tǕroɍǍǕ 
the use of power, water, and the generation of waste. The Company minimizes its impact through the better use of its premises 
and inbuilt facilities to ensure that there is proper waste management.

2.32 OVERVIEW OF KEY PROJECT AND BUSINESS

•	 ½Ǖe joaǾ aǼoɍǾt ɦortǕ ½í¯ ֿֿؘׄׄ ƣǛllǛoǾ ɦere ƫǛȷƣɍrȷeƫ ƫɍrǛǾǍ tǕe ɬear ؘ׀׀־׀ ½Ǖe loaǾȷ ɦere aƫƫreȷȷeƫ to fiǾaǾƤe �tC�¯ؙ 
CoعoperatǛɥeȷؙ ¯t-ىȷؙ CoǼpaǾǛeȷؙ ãoɍtǕ aǾƫ ÝoǼeǾ proǬeƤtȷؘ ½Ǖe ǯeɬ prǛorǛtǛɶeƫ fiǾaǾƤǛǾǍ areaȷ ǛǾɥolɥeƫ proƫɍƤtǛɥǛtɬ حUǾpɍt 
fiǾaǾƤǛǾǍ aǾƫ teƤǕaǾǛɶeƫ eȮɍǛpǼeǾt Ǜؘeؘ traƤtorȷؙ ƤoǼƣǛǾe Ǖarɥeȷterȷؙ ploɍǍǕȷؙخ PoȷtعǕarɥeȷt taǾaǍeǼeǾt حÝareǕoɍȷeȷؙ Colƫ 
ȷtoraǍe ǌaƤǛlǛtǛeȷ aǾƫ ¯Ǜloȷخ aǾƫ -ǾterprǛȷe %eɥelopǼeǾt to proǼote �ǍrǛƤɍltɍral UǾteǍrateƫ Üalɍe CǕaǛǾ FǛǾaǾƤǛǾǍ toƫel حUÜCFؘخ

•	 ½Ǖe ȷǛɫ ȷɍƣȷeƤtorȷ oǌ aǍrǛƤɍltɍral proƫɍƤe tǕat ɦere fiǾaǾƤeƫ ƤoǼprǛȷeƫ oǌ ׇ ɥalɍe ƤǕaǛǾȷ ǾaǼelɬؚ Cerealȷ حǼaǛɶeؙ paƫƫɬ aǾƫ 
ȷorǍǕɍǼؙخ OortǛƤɍltɍre حɥeǍetaƣleȷؙ Ǎrapeȷ aǾƫ ǌrɍǛtȷؙخ UǾƫɍȷtrǛal ƤoǼǼoƫǛtǛeȷ حȷɍǍarƤaǾeؙ Ƥoǌǌeeؙ ƤottoǾ ۂ ȷǛȷal؛خ jǛɥeȷtoƤǯ 
ؘخpotatoeȷؙ UrǛȷǕ potatoeȷؙ Ƥaȷȷaɥaح tɍƣerȷ ۂ aǾƫ §ootȷ خǍroɍǾƫǾɍtȷؙ ȷɍǾ˛oɦerؙ palǼ oǛlح �Ǜl ȷeeƫȷ ؛خpoɍltrɬ ۂ ƫaǛrɬؙ ƣeeǌؙ fiȷǕح

•	 UǾ ƤorreȷpoǾƫeǾƤe to tǕe GoɥerǾǼeǾtىȷ eǌǌort to Ƥɍrƣ tǕe poȷtعǕarɥeȷt loȷȷeȷ eȷpeƤǛallɬ ǌor tǕe ȷǼallǕolƫer ǌarǼerȷ ػ ɦǕǛƤǕ 
aƤƤoɍǾtȷ ǌor ɍp to ׂڤ־ oǌ tǕe aǍrǛƤɍltɍral proƫɍƤe aǾǾɍallɬ ع tǕe �aǾǯ fiǾaǾƤeƫ tǕe ƤoǾȷtrɍƤtǛoǾ oǌ ֿ־ ɦareǕoɍȷeȷ ǛǾ tǕe laǯe 
zone for cotton and Maize chains, Western zone for Paddy and Eastern zone for Maize and Paddy.

•	 ½Ǖe �aǾǯ ƤoǾtǛǾɍeƫ ɦǛtǕ eǌǌortȷ to ƫeɥelop aǾƫ ǛǾterɥeǾe ǛǾ tǕe eǾterprǛȷe ƫeɥelopǼeǾt prǛorǛtɬ area ɦǛtǕ aǾ ɍltǛǼate Ǎoal to 
ƤoǼpreǕeǾƫ ɦǛtǕ UǾteǍrateƫ �ǍrǛƤɍltɍral Üalɍe CǕaǛǾ FǛǾaǾƤǛǾǍ Ǽoƫel حUÜCFؘخ ½o tǕǛȷ eǾƫؙ eǛǍǕt ƣǛǍ proǬeƤtȷ Ǖaɥe ƣeeǾ ǌɍllɬ 
ȷɍpporteƫ fiǾaǾƤǛallɬ ǛǾ tǕe ¯oɍtǕerǾ ǕǛǍǕlaǾƫȷؙ ¯oɍtǕerǾؙ eaȷterǾ aǾƫ ƤeǾtral ɶoǾeؘ 
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2.32 OVERVIEW OF KEY PROJECT AND BUSINESS  (CONTINUED)

½he ˚nanƤeƫ ȬroǬeƤts unƫer Untegrateƫ �griƤuǳturaǳ Üaǳue Chain FinanƤing حContinueƫخ½he ˚nanƤeƫ ȬroǬeƤts unƫer Untegrateƫ �griƤuǳturaǳ Üaǳue Chain FinanƤing

½Ǖe fiǾaǾƤeƫ proǬeƤtȷ ɍǾƫer UǾteǍrateƫ �ǍrǛƤɍltɍral Üalɍe CǕaǛǾ FǛǾaǾƤǛǾǍ Ǽoƫel حUÜCFخ ǛǾƤlɍƫeƫ Ƥoǌǌee proǬeƤtȷؙ %aǛrɬ ProǬeƤtȷؙ 
�eeǌ ǌatteǾǛǾǍ proǬeƤtȷ aǾƫ ¯ɍǾ˛oɦer proǬeƤtȷؘ

a. ½Ǖe �aǾǯ ƫǛȷƣɍrȷeƫ loaǾȷ ɦortǕ ½í¯ ֿׁؘ־־ �ǛllǛoǾ ǌor ׀׀־׀ to ǯeɬ ǛǼpaƤtǌɍl proǬeƤtȷؘ ½Ǖe loaǾȷ ƫǛȷƣɍrȷeƫ ƣeǾefiteƫ ־׆ֿؙ׆׀ 
smallholder farmers across the entire country.

b. �ll ȷǛɫ خׄح ɶoǾe ɍǾƫer ½�%� ɦere خaȷterǾؙ jaǯeؙ ¯oɍtǕerǾ OǛǍǕlaǾƫȷؙ ¯oɍtǕerǾؙ CeǾtral aǾƫ ÝeȷterǾ-ح ȷ operatǛoǾal ƤoɥeraǍeى
Ƥoɥereƫؘ PlaǾ Ǜȷ to ɦǛƫeǾ ɍp ɶoǾal operatǛoǾ ƣɬ opeǾǛǾǍ ɍp Ǿeɦ ɶoǾe ǛǾ vortǕerǾ ƤǛrƤɍǛt aǾƫ íaǾɶǛƣar ƣɬ tǕe ɬear ׂؘ׀־׀إׁ׀־׀

c. ¯ɍǍarƤaǾe ع ½í¯ ֿׄ־ؘ׀ ƣǛllǛoǾ ƫǛȷƣɍrȷeƫ to ȷɍpport fiǾalǛɶatǛoǾ oǌ pǕaȷe U larǍe ȷƤale ȷɍǍarƤaǾe plaǾtatǛoǾؙ ǛrrǛǍatǛoǾ 
infrastructure development and establishment of a sugar milling plant and enhance access to better inputs to support 
sugarcane out growers. TADB intervention in the sugar subsector is to enhance production and productivity aiming to 
ǼǛǾǛǼǛɶe loƤal ȷɍǍar ƫefiƤǛt aǾƫ ɍltǛǼatelɬ ȷɍrplɍȷ loƤal ȷɍǍar ƫeǼaǾƫ ǌor eɫport Ǽarǯetؘ ½Ǖereǌoreؙ ½�%� terǼ plaǾعȷ ȷǕortى
Ǜȷ to ȷerɥe tǕe ƤoɍǾtrɬىȷ ǌoreǛǍǾ ƤɍrreǾƤǛeȷ ɍȷeƫ to ǛǼport ȷɍǍar to Ƥater ǌor tǕe loƤal ƫefiƤǛt ɦǕǛle tǕe ǼeƫǛɍǼعterǼ plaǾ Ǜȷ to 
ȷɍpport ǛǾɥeȷtǼeǾt ǛǾ tǕe ȷeƤtor to Ǽeet tǕe loƤal ƫeǼaǾƫ aǾƫ eɫƤeȷȷ ǌor eɫport Ǽarǯetؘ ½Ǖe larǍeعȷƤale ȷɍǍar plaǾtatǛoǾ Ǜȷ 
expected to impact over 3,600 sugar cane out growers in the surrounding area.

d. FǛȷǕǛǾǍ ¯ɍƣȷeƤtor ع ½í¯ ֿؘׄ׀ ƣǛllǛoǾ ƫǛȷƣɍrȷeƫ to ȷɍpport eȷtaƣlǛȷǕǼeǾt oǌ Ǿeɦ fiȷǕ ǌarǼǛǾǍ teƤǕǾoloǍɬ ǛǾ tǕe ƤoɍǾtrɬ حUǾ PoǾƫȷ 
§aƤeɦaɬȷ ȷɬȷteǼȷ ع UP§¯ؘخ ½Ǖe teƤǕǾoloǍɬ aƫƫreȷȷeȷ ƣotǕ tǕe proƫɍƤtǛɥǛtɬ aǾƫ ɦater ɍȷe eǌfiƤǛeǾƤɬ ǌor fiȷǕ ǌarǼǛǾǍؘ §eȷɍltǛǾǍ 
to ǛǼproɥeƫ proƫɍƤtǛoǾ aǾƫ proƫɍƤtǛɥǛtɬ relatǛɥelɬ to otǕer fiȷǕ ǌarǼǛǾǍ teƤǕǾoloǍǛeȷؘ toreoɥerؙ ½í¯ ׀ׇׁؘ־ ƣǛllǛoǾ ƫǛȷƣɍrȷeƫ to 
ȷɍpport ǼaǾɍǌaƤtɍrǛǾǍ oǌ ׂ fiȷǕǛǾǍ ɥeȷȷelȷ ׀ֿحtخ to ƣe leaȷeƫ to ȷǼallǕolƫer fiȷǕerǼaǾ ǛǾ gǛlɦa aǾƫ tafiaؘ �ƫƫǛtǛoǾallɬؙ ½í¯ 
 ƣǛllǛoǾ ƫǛȷƣɍrȷeƫ to ãoɍtǕ leƫ proǬeƤt to ȷɍpport ƫeȷǛǍǾǛǾǍ aǾƫ ƤoǾȷtrǛƤtǛoǾ oǌ ǼoƫerǾ fiȷǕpoǾƫ ǛǾǌraȷtrɍƤtɍre ǌor ɦoǼeǾ ־ֿؘׄ־
ƣeǾefiƤǛarǛeȷ ǛǾ ¯oɍtǕerǾ part oǌ ½aǾɶaǾǛaؘ ½�%� ǌor tǕe ɬear ׀׀־׀ fiǾaǾƤeƫ tǕree fiȷǕǛǾǍ proǬeƤtȷ ǛǾ tǕe -aȷterǾ íoǾe aǾƫ tɦo 
fiȷǕǛǾǍ proǬeƤtȷ ǛǾ tǕe jaǯe ɶoǾeؘ

e. Poɍltrɬ ػ ½í¯ ׁؘ׃ ƣǛllǛoǾ ƫǛȷƣɍrȷeƫ oǌ ɦǕǛƤǕ tǕe proǬeƤt eǾtaǛlȷ ƤoǾȷtrɍƤtǛoǾ oǌ ǼoƫerǾ ƤǕǛƤǯeǾ Ǖoɍȷeȷؙ ǛǾɥeȷtǼeǾt ǛǾ ǼoƫerǾ 
poɍltrɬ eȮɍǛpǼeǾt aǾƫ aƤƤeȷȷ to ȮɍalǛtɬ ƤǕǛƤǯȷ ح%aɬ �lƫ CǕǛƤǯȷخ aǾƫ ǌeeƫȷؘ ½�%� ǛǾterɥeǾtǛoǾ ǛǾ tǕe poɍltrɬ ȷɍƣȷeƤtor Ǜȷ to 
enhance production and productivity aiming at increasing the rate of supply of eggs that are essential in improving nutrition 
ɦǛtǕǛǾ tǕe loƤal ƤoǼǼɍǾǛtɬ ǕoɍȷeǕolƫȷؘ ½Ǖereǌoreؙ tǕroɍǍǕ fiǾaǾƤǛǾǍ poɍltrɬ proƫɍƤtǛoǾ ½�%� eǾȷɍreȷ oǾe oǌ Ǜtȷ oƣǬeƤtǛɥeȷ 
Ǜȷ Ǽet ɦǕǛƤǕ Ǜȷ reƫɍƤǛǾǍ poɥertɬ ƣɬ ǛǾƤreaȷǛǾǍ tǕe ȷɍpplɬ oǌ eǍǍȷ ɦǛtǕǛǾ tǕe loƤal Ǽarǯetȷ aǾƫ reǍǛoǾal Ǽarǯetȷ aȷ ɦellؘ ½Ǖe 
poultry production is expected to impact over 2,000 consumers in Dar es Salaam and over 1,500 consumers within the local 
Ǽarǯetȷ ǛǾ UrǛǾǍaؘ

f. jǛɥeȷtoƤǯ ح%aǛrɬ aǾƫ �eeǌػ خ ½í¯ ֿׁׁؘ׆ ƣǛllǛoǾ ƫǛȷƣɍrȷeƫ to ȷɍpport ǼoƫerǾǛɶǛǾǍ ƫaǛrɬ ǌaƤtorɬؙ aƤƤeȷȷ to ǛǼproɥeƫ ƣreeƫ ǌor ƫaǛrɬ 
cattle, cattle fattening and establishment of meat processing plant. The project aims to enhance production and productivity 
oǌ raɦ ǼǛlǯ aǾƫ ƫaǛrɬ proƫɍƤtȷؙ ȮɍalǛtɬ ƣeeǌ aǾƫ proƤeȷȷǛǾǍ ƣeeǌ ǌor loƤal Ǽarǯetؘ toreoɥerؙ tǕe proǬeƤt alǛǍǾȷ ɦǛtǕ tǕe ½aǾɶaǾǛa 
jǛɥeȷtoƤǯ taȷterplaǾ ح½jtPؘخ ½Ǖe ƣaǾǯ ƤoǾtǛǾɍeȷ to traǾȷǌorǼ taaȷaǛ lǛɥeȷtoƤǯ ǯeeperȷ to aƫopt ƤoǼǼerƤǛal ǌatteǾǛǾǍؘ 
¯peƤǛfiƤallɬؙ ǛǾ Coaȷtal reǍǛoǾؙ tǕe �aǾǯ ƫǛȷƣɍrȷeƫ ½í¯ ׁׂ־ ǼǛllǛoǾ to ׄ taaȷaǛ to ǛǼpleǼeǾt lǛɥeȷtoƤǯ ǌatteǾǛǾǍ ǌor ƣeeǌ aǾƫ 
lǛǾǯ tǕeǼ to a ƤoǼǼerƤǛal ǌarǼer aǾƫ oǌǌ taǯer ǌor teƤǕǾǛƤal aȷȷǛȷtaǾƤe aǾƫ Ǽarǯet aȷȷɍraǾƤeؘ UǾ lǛǾe ɦǛtǕ tǕatؙ tǕe �aǾǯ Ǖaȷ 
ǌaƤǛlǛtateƫ pɍrƤǕaȷe oǌ ֿֿ׀ ǕeǛǌerȷ at ƤeǾtral ɶoǾe to ȷɍpport ȷǼall Ǖolƫerȷى ǌarǼerȷ oǾ ƫaǛrɬ proƫɍƤtǛoǾ aǾƫ ȷtaƣle ǛǾƤoǼe 
generation.

g. OortǛƤɍltɍre ProƫɍƤtǛoǾ ع ½í¯ ׅׄ־ ǼǛllǛoǾ Ǖaȷ ƣeeǾ ƫǛȷƣɍrȷeƫ to ǕortǛƤɍltɍral ȷeƤtorؙ ȷpeƤǛfiƤallɬ ǌrɍǛtȷ proƫɍƤtǛoǾؙ ɦǕere CapǛtal 
eɫpeǾƫǛtɍre to fiǾaǾƤe to ȷɍpport ǛǾȷtallatǛoǾ oǌ ǛrrǛǍatǛoǾ ǛǾǌraȷtrɍƤtɍreȷ aǾƫ ɦorǯǛǾǍ ƤapǛtal ǌor proƤɍreǼeǾt oǌ ǛǾpɍtȷؘ ½ǕǛȷ 
has been done to boost horticulture value chain actors as the fruits will later be exported, hence creating impact with in each 
actor of the value chain by boosting productivity.

h. Coǌǌee ǌarǼǛǾǍع � total oǌ ½í¯ ׇؘׄ׃ ƣǛllǛoǾ Ǖaȷ ƣeeǾ approɥeƫ aǾƫ ƫǛȷƣɍrȷeƫ to fiǾaǾƤe tǕe Ƥoǌǌee ɥalɍe ƤǕaǛǾ ȷeƤtorؙ ɦǕere tǕe 
aǼoɍǾt Ƥoɥerȷ ɦorǯǛǾǍ ƤapǛtal ǌor proƤɍreǼeǾt oǌ Ƥoǌǌee pɍlpǛǾǍ ǼaƤǕǛǾeȷ tǕat ɦǛll Ǖelp ǛǼproɥe tǕe ȮɍalǛtɬ oǌ tǕe Ƥoǌǌee 
proƫɍƤe aȷ ǼeaǾȷ oǌ preɥeǾtǛǾǍ poȷtعǕarɥeȷt loȷȷؘ toreoɥerؙ ½�%� tǕroɍǍǕ ȷoɍtǕerǾ ǕǛǍǕlaǾƫ aǾƫ jaǯe íoǾe Ǖaȷ ǼaǾaǍeƫ 
to fiǾaǾƤe tǕe ɦǕole Ƥoǌǌee proƫɍƤtǛoǾ ɥalɍe ƤǕaǛǾ tǕat ȷtartȷ ɦǛtǕ preعǕarɥeȷtǛǾǍ aƤtǛɥǛtǛeȷ ƣɬ proɥǛȷǛoǾ oǌ ȷǕort terǼ loaǾ 
to ȷɍpport proƤɍreǼeǾt oǌ ǛǾpɍtȷ to ƣooȷt proƫɍƤtǛoǾؘ FaƤǛlǛtatǛǾǍ traƫe fiǾaǾƤǛǾǍؙ ǌor proƤɍreǼeǾt oǌ tǕe alreaƫɬ Ǖarɥeȷteƫ 

Ƥoǌǌee parƤǕǼeǾtȷ to aɥoǛƫ ȷǛƫe ȷellǛǾǍ oǌ tǕe proƫɍƤe aǾƫ eǾȷɍre tǕeɬ reaƤǕ tǕe ǛǾteǾƫeƫ Ǽarǯetؘ FǛǾallɬؙ ɬet ǛǼportaǾtlɬؙ 
providing them with medium term loan as capital expenditure procurement of coffee pulping machines and hence prevent 
post- harvest losses from occurring.

i. Mechanization-TZS 3.25 billion disbursed to support access to modern farming technologies and mechanization. 17 Tractors 
were funded to support access to mechanization by smallholder farmers and facilitate farms productivity for farmers in 
Manyara, Singida and Dodoma. In Eastern zone, 5 tractors, 2 slashers, 2 boom sprayers and 1 harrow were funded to support 
access to mechanization to smallholder and commercial farmers that promote expansion of new farms for crop farming (sisal, 
paƫƫɬ aǾƫ ǼaǛɶe aǾƫ otǕer Ƥerealȷخ ǛǾ ½aǾǍaؘ UǾ ÝeȷterǾ ɶoǾeؙ tɦeǾtɬعȷeɥeǾ خׅ׀ح ɍǾǛtȷ oǌ ǼeƤǕaǾǛɶatǛoǾȷ ƣeǾefiteƫ ֿؙ־־׆ 
smallholder farmers that includes tractors, trailers, combine harvester, rotavator, disc plough, ripper, harrow, thresher and 
UrrǛǍatǛoǾ eȮɍǛpǼeǾt ɦere fiǾaǾƤeƫ ǛǾ gataɥǛ aǾƫ gǛǍoǼaؘ

j. -ƫǛƣle �Ǜlȷ ػ ½í¯ ׁׂ׆ ǼǛllǛoǾ ƫǛȷƣɍrȷeƫ to ȷɍpport ǌarǼerȷى aƤƤeȷȷ ǛǾpɍtȷ aǾƫ ɦorǯǛǾǍ ƤapǛtal ǌor ȷɍǾ˛oɦer proƫɍƤtǛoǾؘ ½Ǖree خׁح 
�tC�¯ ƤoǼprǛȷeƫ oǌ ־׃׀ ǼeǼƣerȷ ƣeǾefiteƫ Ǽoreoɥer ½í¯ ֿ׀׆ ǼǛllǛoǾ oǌ tǕe ƫǛȷƣɍrȷeƫ loaǾȷ ǌaƤǛlǛtateƫ ƤoǾȷtrɍƤtǛoǾ oǌ ȷolɥeǾt 
eɫtraƤtǛoǾ plaǾt to eǾȷɍre eǌfiƤǛeǾƤɬ ǛǾ ȷɍǾ˛oɦer proƤeȷȷǛǾǍؘ ½�%� ǛǾterɥeǾtǛoǾ Ǜȷ ǛǾ lǛǾe ɦǛtǕ ǛǼport ȷɍƣȷtǛtɍtǛoǾ ȷtrateǍɬ 
implemented by Ministry of Agriculture in edible oils.

ǯؘ ½Ǖe loaǾȷ ƫǛȷƣɍrȷeƫ ƣeǾefiteƫ ־־ׇׁؙ־׀ ȷǼallǕolƫer ǌarǼerȷ ǛǾ jaǯe íoǾeؘ %ǛȷtrǛƤt ƤoɥeraǍe ɦaȷ eɫpaǾƫeƫ ǌroǼ ǌorǼer ׆׀ to ֿׁ 
ƫǛȷtrǛƤtȷ oɍt oǌ tǕe ׁׁ %ǛȷtrǛƤtȷ ǛǾ jaǯe íoǾe tǕat ɦaȷ ׄڤ ǛǾƤreaȷeؘ PlaǾ Ǜȷ to Ǖaɥe proǬeƤtȷ ǛǾ all jaǯe íoǾe ƫǛȷtrǛƤtȷ ƣeǌore eǾƫ oǌ 
2023.

l. CaȷǕeɦǾɍt ػ ½í¯ ׄ־־ ǼǛllǛoǾ ƫǛȷƣɍrȷeƫ to Ƥater ǌor ƤaȷǕeɦ proƤeȷȷǛǾǍ aƤtǛɥǛtǛeȷ aǾƫ ƤoɥerǛǾǍ ɦorǯǛǾǍ ƤapǛtal fiǾaǾƤǛǾǍ 
requirements. TADB Intervention in cashew chain, stood to be a cornerstone towards extension of employment opportunities in 
tǕe ȷoɍtǕerǾ ƤǛrƤɍǛt ɦǕere ƣɬ Ǽore tǕaǾ ׂ־־ Ǭoƣȷ ɦere Ƥreateƫ ƫǛreƤtlɬ ǌroǼ fiǾaǾƤeƫ proƤeȷȷǛǾǍ proǬeƤt ǛǾ ttɦaraؙ ǛǾ lǛǾe ɦǛtǕ 
fiǾaǾƤǛal eǼpoɦerǼeǾt oǌ ȷǼall ȷƤale Ǖolƫerȷ ǛǾ vaǼtɍǼƣo ƫǛȷtrǛƤtؘ ½Ǖe fiǾaǾƤeƫ proƤeȷȷǛǾǍ proǬeƤt aǌǌeƤteƫ poȷǛtǛɥelɬ tǕe 
increase of cashew exportation volume directly to Europe leading to favorable balance of trade.

m. Grapes subsector – TZS 250 million disbursed to support purchase of grapes subsector. At least 150 smallholder farmers 
ƣeǾefiteƫ ƣɬ ȷeƤɍrǛǾǍ Ǽarǯet to tǕeǛr Ǎrapeȷؘ toreoɥerؙ tǕe �aǾǯ approɥeƫ ½í¯ ׂؘׄ �ǛllǛoǾ ǌor ȷɍpport eȷtaƣlǛȷǕǼeǾt larǍeȷt 
winery factory in the country with capacity to store 3,000liters of wine. Partial utilization of TZS 10million has already been 
effected, and balance is expected to be fully utilized during 2023. Completion of this project is expected to address current 
Ǽarǯet ƤǕalleǾǍeȷؘ 

n. �aǾǯ ƫǛȷƣɍrȷeƫ loaǾȷ ɦortǕ ½í¯ ׁؘ׃ ƣǛllǛoǾ to ȷɍpport ǛǾpɍtȷ aǾƫ ȷtoƤǯ fiǾaǾƤe ǌor ƣeaǾȷ proǬeƤtȷ Ǽoȷtlɬ ǛǾ gǛǍoǼa ɦǕǛƤǕ 
ƣeǾefiteƫ ־־׃ؙ׀ ȷǼall Ǖolƫer ǌarǼerȷؘ

Key interventions on Improving Post-Harvest Management

For the year 2022, TADB dedicated on supporting Post-Harvest Management to align with Agriculture Sector Development 
ProǍraǼǼe PǕaȷe UU ح�¯%P UUؙخ tǕe ع׃ãear %eɥelopǼeǾt PlaǾ PǕaȷe UUU حFã%P UUUخ aǾƫ �ǾǾɍal %eɥelopǼeǾt PlaǾȷإ�ɍƫǍetȷ 
 Ǖarɥeȷt loȷȷeȷعǕe ɍltǛǼate ǌoƤɍȷ Ǜȷ oǾ ǼǛtǛǍatǛǾǍ aǾƫ Ƥɍrƣ poȷt½ ؘخtǛǾǛȷtrɬ oǌ �ǍrǛƤɍltɍre aǾƫ tǛǾǛȷtrɬ oǌ jǛɥeȷtoƤǯ aǾƫ FǛȷǕerǛeȷح
eǾƤoɍǾtereƫ ƣɬ ǌarǼerȷ ƫɍe to laƤǯ oǌ relǛaƣle aǾƫ aƫeȮɍate ȷtoraǍe ǌaƤǛlǛtǛeȷؘ

•	 TADB intervention in post-harvest management is addressed towards both directly funding for commodity trading and 
supporting construction of warehouses, silos and purchase of cold storage facilities in order to curb  the prevailing  post-harvest 
ƤǕalleǾǍe ƣɬ ǌarǼerȷ ƣeǛǾǍ وPrǛƤe taǯerȷىى oǌ ɦǕǛƤǕ Ǜȷ attrǛƣɍteƫ ǕǛǍǕlɬ ƣɬ laƤǯ oǌ relǛaƣle aǾƫ aƫeȮɍatelɬ ȷtoraǍe ǌaƤǛlǛtǛeȷ 
aȷ tǕeɬ ǌaǛl to poȷȷeȷȷ ǕǛǍǕer ǾeǍotǛatǛoǾ poɦer ǛǾ tǕe Ǽarǯetؘ خɦareǕoɍȷeȷؙ ȷǛloȷؙ aǾƫ Ƥolƫ ȷtoraǍe ǌaƤǛlǛtǛeȷ ǌor tǕe fiȷǕerǛeȷح

•	 ½Ǖe �aǾǯ ȷɍrpaȷȷeƫ tǕe tarǍeteƫ gPU aȷ at ֿׁ %eƤeǼƣer ׀׀־׀ ƣɬ ֿׁڤ oǾ fiǾaǾƤǛǾǍ poȷtعǕarɥeȷt ǼaǾaǍeǼeǾt ǌaƤǛlǛtǛeȷ 
 to eǾǕaǾƤe eɫteǾȷǛoǾ oǌ fiǾaǾƤǛǾǍ ɥolɍǼe ׁ׀־׀ CoǾtǛǾɍoɍȷ eǌǌortȷ are ƫeƫǛƤateƫ ǛǾ ؘخÝareǕoɍȷeȷؙ Ƥolƫ ȷtoraǍe ǌaƤǛlǛtǛeȷؙ ¯Ǜloȷح
for the post-harvest management facilities.
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•	 Overall performance under the priority was mixed. A satisfactory performance was achieved in funding commodity trading 
ƫǛreƤtlɬ ׁׂح traƫe ƫealȷ ɦere ǌɍǾƫeƫ ƫǛreƤtlɬ aǍaǛǾȷt tǕe aǾǾɍal tarǍet oǌ ؘخ׆׀ � ȷatǛȷǌaƤtorɬ perǌorǼaǾƤe ɦaȷ alȷo aƤǕǛeɥeƫ ǛǾ 
tǕe ǌɍǾƫǛǾǍ oǌ ȷtoraǍe ɦareǕoɍȷeȷ حǾǛǾe ɦareǕoɍȷeȷ ǌɍǾƫeƫ aǍaǛǾȷt tǕe aǾǾɍal tarǍet oǌ ؘخ׆ Ooɦeɥerؙ perǌorǼaǾƤe ǛǾ ǌɍǾƫǛǾǍ 
ȷǛloȷ aǾƫ Ƥolƫ ȷtoraǍe ǌaƤǛlǛtǛeȷ ɦaȷ loɦ ɦǛtǕ ǾoǾe ȷǛlo aǾƫ Ƥolƫ ǌaƤǛlǛtǛeȷ ǌɍǾƫeƫ aǍaǛǾȷt tǕe aǾǾɍal tarǍet oǌ tǕree aǾƫ fiɥe 
respectively. Similarly, the funding of agro-processing factories has considerably improved in relation to 2021 performance, 
reƤorƫǛǾǍ ֿׄ ǌaƤǛlǛtǛeȷ ǌɍǾƫeƫ ƫɍrǛǾǍ tǕe ֿع־ǼoǾtǕىȷ perǛoƫ ǛǾ ح ׀׀־׀ƣeǛǾǍ ڤ־׆ oǌ tǕe aǾǾɍal tarǍet oǌ ؘخ־׀

•	 ½Ǖe �aǾǯ ǌoƤɍȷeȷ to eɫteǾƫ poȷtعǕarɥeȷt ǼaǾaǍeǼeǾt fiǾaǾƤǛǾǍ ǛǾ ׁ׀־׀ aƤroȷȷ ƫǛǌǌereǾt ɶoǾeȷ ǛǾ ½aǾɶaǾǛa to ǛǼpaƤt 
ǛǼǼeǾȷelɬ ȷǼallǕolƫerىȷ ǌarǼerȷ ɦǛtǕ a Ǎoal to proǼote fiǾaǾƤǛal ǛǾƤlɍȷǛoǾؙ ǛǼpleǼeǾtatǛoǾ oǌ Ǿeɦ ƫeȷǛǍǾeƫ ƤreƫǛt ǌaƤǛlǛtɬ 
  ǛǾ orƫer to eǾǕaǾƤe ȷtoƤǯ fiǾaǾƤǛǾǍ ǌor ƫǛǌǌereǾt ƤǕaǛǾȷؘ خÝareǕoɍȷe §eƤeǛpt FǛǾaǾƤǛǾǍح

Key interventions on Increasing Agricultural Productivity

ÜPerǌorǼaǾƤe ɍǾƫer tǕe prǛorǛtɬ ɦaȷ alȷo ǼǛɫeƫ ƣɍt ȷǯeɦeƫ to Ǎooƫ perǌorǼaǾƤeؘ UǾpɍt fiǾaǾƤǛǾǍ oǌ ½í¯ ׂؘׄ׆ ƣǛllǛoǾ Ǜȷȷɍeƫؙ 
which is 50% of the annual target, was achieved. On the other hand, satisfactory performance was recorded in funding 
aǍrǛƤɍltɍral ǼeƤǕaǾǛɶatǛoǾ حtraƤtorȷؙ ƤoǼƣǛǾeƫ Ǖarɥeȷterȷؙ plaǾterȷ etƤؘخ ɦǛtǕ ׁׂ ǼeƤǕaǾǛɶeƫ ɍǾǛtȷ ǌɍǾƫeƫ ƫǛreƤtlɬؘ vo ǛrrǛǍatǛoǾ 
projects funded directly as funding of irrigation schemes has proved challenging owing to the complexities of the projects as 
Ǜt relateƫ to tǕe teƤǕǾǛƤalؙ operatǛoǾal aǾƫ ȷoƤǛoloǍǛƤal aȷpeƤtȷ oǌ tǕe ȷaǼeؘ ½Ǖe �aǾǯ Ǜȷ ǛǾ ǌɍrtǕer ȷtaǍeȷ oǌ oƣtaǛǾǛǾǍ teƤǕǾǛƤal 
assistance from JICA and on boarding local irrigation engineers to further its irrigation development objectives.

Key interventions on Promoting Enterprise Development 

During the 12-months period, satisfactory performance was recorded in promoting enterprise; development i.e. projects 
ǌolloɦǛǾǍ tǕe UǾteǍrateƫ �ǍrǛƤɍltɍral FǛǾaǾƤǛǾǍ toƫel حUÜCFؘخ %ɍrǛǾǍ tǕe reǌerreƫ perǛoƫؙ ־׀ proǬeƤtȷ ǌolloɦǛǾǍ tǕe UÜCF Ǽoƫel 
were developed and funded against the annual target of 20. In terms of numbers, with the TADB Board of Directors appointed, 
tǕe �aǾǯ ǛǾƤreaȷeƫ leǾƫǛǾǍ to reaƤǕ ½í¯ ֿֿؘׅׄƣǛllǛoǾ ƣɬ eǾƫ oǌ %eƤeǼƣer ؙ׀׀־׀ aǾ aƫƫǛtǛoǾ oǌ ½í¯ ׇׄ ƣǛllǛoǾ ǛǾ oǾe Ȯɍarter 
ǌorǼ ½í¯ ׆ׇؘ׆ƣǛllǛoǾ reƤorƫeƫ ƫɍrǛǾǍ tǕe firȷt Ǖalǌ oǌ tǕe ɬearؘ votɦǛtǕȷtaǾƫǛǾǍؙ perǌorǼaǾƤe ȷɍrpaȷȷeƫ ƣɬ ؘׅڤ׆ oǌ tǕe tarǍet oǌ 
ƣooǯǛǾǍ ½í¯ ֿ־׃ ƣǛllǛoǾ ǌor tǕe ֿع׀ǼoǾtǕȷ perǛoƫؘ ½Ǖe ƣɍȷǛǾeȷȷ teaǼ Ǜȷ ɦorǯǛǾǍ to Ƥlear peǾƫǛǾǍ Ǜȷȷɍeȷ to alloɦ ƫǛȷƣɍrȷeǼeǾt oǌ 
facilities worth TZS 56.1billion out of TZS 217.8 billion already approved by the Board and Management Credit Committee.

The Small-holder Farmers Credit Guarantee Scheme (SCGS) highlights of 2022

UǾɥeȷtǛǾǍ ǛǾ tǕe aǍrǛƤɍltɍre Ǜȷ ƤrǛtǛƤal to aƤǕǛeɥǛǾǍ tǕe ƤoɍǾtrɬىȷ eƤoǾoǼǛƤ ǍroɦtǕ aȷpǛratǛoǾȷ aǾƫ tǕe ¯ɍȷtaǛǾaƣle %eɥelopǼeǾt 
Goalȷ ح¯%Gȷؘخ ãet ɦǕǛle alǼoȷt tɦo tǕǛrƫ oǌ tǕe popɍlatǛoǾ ǛǾ ½aǾɶaǾǛa aǾƫ tǕe eǾtǛre �ǌrǛƤa ɦorǯ ǛǾ aǍrǛƤɍltɍreؙ tǕe ȷeƤtor 
reƤeǛɥeȷ leȷȷ tǕaǾ ֿڤ־ oǌ ƤoǼǼerƤǛal �aǾǯ leǾƫǛǾǍؘ FarǼerȷ aǾƫ tǕe ¯Ǽall aǾƫ teƫǛɍǼ -ǾterprǛȷeȷ ح¯t-ȷؙخ ɦǕǛƤǕ Ǖaɥe tǕe 
poteǾtǛal to ǌaƤǛlǛtate patǕɦaɬȷ oɍt oǌ poɥertɬ ǌor ȷǼallǕolƫer ǌarǼerȷ aǾƫ loɦعȷǯǛll ɦorǯerȷؙ are eȷpeƤǛallɬ aǌǌeƤteƫؘ §eƤeǾt 
ȷtɍƫǛeȷ ƣɬ %alƣerǍ report ǛǾ partǾerȷǕǛp ɦǛtǕ �C-jUؙ reporteƫ tǕatؙ tǕree ǛǾ ǌoɍr aǍrǛƤɍltɍral ¯t-ȷ laƤǯ ȷɍǌfiƤǛeǾt aƤƤeȷȷ to 
fiǾaǾƤe aǾƫ tǕe ƤapaƤǛtɬ to ǼaǾaǍe Ǜtؙ leaɥǛǾǍ aǾ aǾǾɍal fiǾaǾƤǛǾǍ Ǎap oǌ Ä¯% ׄ׃ ƣǛllǛoǾ ح½í¯ ׇֿׂؘ׃ trǛllǛoǾخ aƤroȷȷ ¯ɍƣع¯aǕaraǾ 
Africa. 

½o aƫƫreȷȷ ȷoǼe oǌ tǕe ƤǕalleǾǍeȷ ǕǛǍǕlǛǍǕteƫ aƣoɥeؙ tǕe �aǾǯ Ǜȷ ǼaǾaǍǛǾǍ tǕe ¯CG¯عa ƤreƫǛt ǍɍaraǾtee ȷƤǕeǼe ɦǕǛƤǕ 
proɥǛƫeȷ ǛǾƫǛɥǛƫɍal aǾƫ portǌolǛo ƤreƫǛt ǍɍaraǾteeȷ oǌ ɍp to ڤ־׃ oǌ tǕe prǛǾƤǛpal loaǾ ɥalɍe aǾƫ ǌɍǾƫǛǾǍ to fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷ 
leǾƫǛǾǍ to tǕe aǍrǛعȷeƤtor ƤoɥerǛǾǍ ƣotǕ tǕe ǕǛǍǕ perƤeǛɥeƫ rǛȷǯȷ aǾƫ lǛȮɍǛƫǛtɬ ƤǕalleǾǍeȷ fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷ ǌaƤeؘ ½ǕroɍǍǕ tǕe 
ȷƤǕeǼeؙ tǕe �aǾǯ Ǜȷ alȷo ƤapaƤǛtatǛǾǍ �aǾǯȷ to taǛlor tǕeǛr proƫɍƤt oǌǌerǛǾǍȷؙ Ƥreate aǍrǛleǾƫǛǾǍ ȷtrateǍɬؙ eǾǕaǾƤe ȷtaǌǌ eɫpertǛȷe 
ǛǾ aǍrǛƤɍltɍre ɥalɍe ƤǕaǛǾ fiǾaǾƤǛǾǍؙ aǾƫ aƫapt loaǾ proƤeȷȷeȷ ǌor tǕe ȷǼallǕolƫer ǌarǼerȷ aǾƫ aǍrǛع¯t- Ǽarǯetؙ ɦǕǛƤǕ Ǜȷ Ǽoȷtlɬ 
leǌt oɍt ɦǕeǾ tǕe ǾorǼal ƤǕeƤǯlǛȷt Ǜȷ applǛeƫؘ

½Ǖe ¯CG¯ ǌɍǾƫ ɦaȷ Ƥreateƫ aȷ oǾe oǌ tǕe ƤoǼpoǾeǾtȷ oǌ tǕe UF�% ǌɍǾƫeƫ tarǯetǛǾǍ UǾǌraȷtrɍƤtɍreؙ Üalɍe �ƫƫǛtǛoǾ aǾƫ §ɍral 
FǛǾaǾƤe حtUÜ�§Fخ proǍraǼ ɍǾƫer tǕe PrǛǼe tǛǾǛȷterىȷ �ǌfiƤe ɦǛtǕ tǕe oƣǬeƤtǛɥe oǌ ȷɍpportǛǾǍ tǕe ɍǾloƤǯǛǾǍ oǌ fiǾaǾƤǛǾǍ to rɍral 
eƤoǾoǼǛeȷ ƣɬ ǛǾƤreaȷǛǾǍ ƤreƫǛt aƤƤeȷȷ aǾƫ reƫɍƤǛǾǍ ǕǛǍǕ rǛȷǯ perƤeptǛoǾ oǌ fiǾaǾƤǛǾǍ ȷǼallǕolƫer ǌarǼerȷؘ

The initial funding allocated towards SCGS through the MIVARF program was USD 25 million and due to the impact and 
ȷɍƤƤeȷȷ oǌ tǕe ǌɍǾƫؙ ǌor tǕe fiǾaǾƤǛal ɬear ؙ׀׀־׀ ½�%� ȷǛǍǾeƫ aǍreeǼeǾtȷ ɦǛtǕ tǕe tǛǾǛȷtrɬ oǌ FǛǾaǾƤe aǾƫ PlaǾǾǛǾǍ aǾƫ PrǛǼe 
tǛǾǛȷterىȷ �ǌfiƤe ǌor eǾǕaǾƤeǼeǾt to tǕe ¯CG¯ ǌɍǾƫؘ �Ǿ aƫƫǛtǛoǾal -ɍro ־׀ ǼǛllǛoǾ حƤǛrƤa Ä¯% ׀׀ֿؘ׀ ǼǛllǛoǾخ ǌroǼ tǕe �ǍeǾƤe 
FraǾƧaǛȷe ƫɍ %eɥelopǼeǾt fiǾaǾƤǛǾǍ paƤǯaǍe aǼoɍǾtǛǾǍ to -ɍro ־׆ tǛllǛoǾ to ƣe alloƤateƫ toɦarƫȷ ½�%� ȷ ¯CG¯ ǛǾȷtrɍǼeǾtؘى
½ǕroɍǍǕ tǕe ǌɍǾƫǛǾǍؙ ½�%� ɦǛtǕ Ǜtȷ partǾer fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷ ɦǛll ǌaƤǛlǛtate ƤreƫǛt aƤƤeȷȷ ǌor ȷǼallǕolƫer ǌarǼerȷ aǾƫ ¯t-ȷ ǛǾ 
excess of TZS 209 billion.

�ȷ at ֿׁ %eƤeǼƣer ؙ׀׀־׀ ½�%� tǕroɍǍǕ Ǜtȷ partǾer ƣaǾǯȷ Ǖaƫ ǼaǾaǍeƫ to ǍɍaraǾtee a ƤɍǼɍlatǛɥe ɥalɍe oǌ   ½í¯ ֿׁׅ ƣǛllǛoǾ حtǕe 
ǍɍaraǾteeƫ aǼoɍǾt ɦaȷ ½í¯ ׂ׆ ƣǛllǛoǾؘخ ½Ǖe ɥalɍe oǌ Ǿeɦ loaǾȷ ǍɍaraǾteeƫ ǛǾ tǕe ׀׀־׀ fiǾaǾƤǛal aǼoɍǾteƫ to ½í¯ ׂ׃ؘ׆ ƣǛllǛoǾؘ 
½Ǖe loaǾȷ ǍɍaraǾteeƫ ƫɍrǛǾǍ tǕe ׀׀־׀ fiǾaǾƤǛal ɬear ɦere ǼaǛǾlɬ ǌor ǌarǼǛǾǍ ǛǾpɍtȷ ǌor prǛǼarɬ proƫɍƤtǛoǾ خڤׁׁح aǾƫ fiǾaǾƤǛǾǍ 
t¯t- oǌǌعtaǯerȷ traƫǛǾǍ aƤtǛɥǛtǛeȷ ؘخڤׁׁح CɍǼɍlatǛɥelɬؙ tǕe �aǾǯ Ǖaȷ fiǾaǾƤeƫ Ǽore tǕaǾ ֿׁؙ׀ׅ׆ ƫǛreƤt ƣeǾefiƤǛarǛeȷؙ ɦǕǛƤǕ 
ƤoǼprǛȷeƫ oǌ ׇֿׁׁؙ׀ ȷǼallǕolƫer ǌarǼerȷؙ ׇׄ׀ ȷole proprǛetorȷؙ ֿׂ־ �tC�ȷؙ ֿׄ׃ ǌarǼer Ǎroɍpȷؙ ׄ ɍǾǛoǾȷ aǾƫ ׇ׆ t¯t-ȷؘخ ½ǕroɍǍǕ 
tǕǛȷ ǌaƤǛlǛtɬؙ ׁ׆ ɥalɍe ƤǕaǛǾȷإƤoǼǼoƫǛtǛeȷ ɦere fiǾaǾƤeƫ ǛǾ ׅ׀ reǍǛoǾȷ oǌ ½aǾɶaǾǛa حǼaǛǾlaǾƫ aǾƫ íaǾɶǛƣarؙخ ƤoǼpareƫ ɦǛtǕ ׁׄ 
aǍrǛƤɍltɍre ɥalɍe ƤǕaǛǾȷ preɥǛoɍȷlɬ reporteƫ ǛǾ tǕe ֿ׀־׀ fiǾaǾƤǛal ɬear؛ tǕeȷe ɥalɍe ƤǕaǛǾȷ ǛǾƤlɍƫe paƫƫɬؙ ƤaȷǕeɦ Ǿɍtؙ ǼaǛɶeؙ 
ȷɍǾ˛oɦerؙ ȷɍǍarƤaǾeؙ Ƥoǌǌeeؙ ƤottoǾؙ ǕortǛƤɍltɍreؙ poɍltrɬؙ ȷǛȷalؙ potatoeȷؙ lǛɥeȷtoƤǯؙ fiȷǕǛǾǍؙ ȷeȷaǼeؙ pɍlȷeȷؙ ǌoreȷtrɬؙ palǼ oǛlؙ 
pyrethrum, tea and other cereals.  

�ȷ ֿׁ %eƤeǼƣer ؙ׀׀־׀ ¯CG¯ Ǖaƫ ǌorǼeƫ partǾerȷǕǛpȷ ɦǛtǕ ֿ׃ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷؙ ɦǕǛƤǕ ǛǾƤlɍƫe vt� �aǾǯ PlƤؙ ½aǾɶaǾǛa 
CoǼǼerƤǛal �aǾǯ PlƤؙ C§%� �aǾǯ PlƤؙ ¯taǾƣǛƤ �aǾǯ ½aǾɶaǾǛaؙ tɍfiǾƫǛ CoǼǼɍǾǛtɬ �aǾǯ PlƤؙ ÄƤǕɍǼǛ CoǼǼerƤǛal �aǾǯؙ FUvC� 
tǛƤrofiǾaǾƤe �aǾǯؙ ½aǾƫaǕǛǼƣa CoǼǼɍǾǛtɬ �aǾǯؙ �ɶaǾǛa �aǾǯؙ vatǛoǾal �aǾǯ oǌ CoǼǼerƤeؙ �ƣȷa �aǾǯ ½aǾɶaǾǛaؙ taeǾƫeleo 
�aǾǯ PlƤؙ gǛlǛǼaǾǬaro CoعoperatǛɥe �aǾǯ jǛǼǛteƫؙ ½Ǖe Peopleȷ �aǾǯ oǌ íaǾɶǛƣar aǾƫ -ȮɍǛtɬ �aǾǯ ½aǾɶaǾǛaؘ ½Ǖe proǍraǼىȷ 
partǾer fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷ Ǖaɥe eǾaƣleƫ tǕe ȷƤǕeǼe to Ǖaɥe a ɦǛƫe reaƤǕ to ȷǼallǕolƫer ǌarǼerȷ tǕroɍǍǕ tǕe reȷpeƤtǛɥe 
ǛǾȷtǛtɍtǛoǾȷ ƣraǾƤǕ Ǿetɦorǯȷ eɫƤeeƫǛǾǍ ׅ־־ ƣraǾƤǕeȷؘ

¯oǼe oǌ tǕe ǯeɬ aƤǕǛeɥeǼeǾtȷ ƫɍrǛǾǍ tǕe ɬear ׀׀־׀ are ǕǛǍǕlǛǍǕteƫ ƣeloɦؚ
•	 ½Ǖe proǍraǼ ƤoǾtǛǾɍeƫ to ǌaƤǛlǛtate ǛǾtereȷt rate reƫɍƤtǛoǾȷ ǌor loaǾȷ to ȷǼallǕolƫer ǌarǼerȷ at partǛƤǛpatǛǾǍ fiǾaǾƤǛal 

ǛǾȷtǛtɍtǛoǾȷ ǌroǼ ڤ־׀ to ׇؘڤֿׄعڤ �ll loaǾȷ ȷɍpporteƫ ɍǾƫer tǕe ƤaȷǕ Ƥoɥer ǼoƫalǛtɬ ƫɍrǛǾǍ tǕe ׀׀־׀ fiǾaǾƤǛal ɬear ɦere prǛƤeƫ at 
ǛǾtereȷt rateȷ oǌ ֿׄڤ or ƣeloɦ ǕeǾƤe proɥǛƫǛǾǍ ƣeǾefiƤǛarǛeȷ ɦǛtǕ aǌǌorƫaƣle ƤreƫǛt aƤƤeȷȷؘ

•	 The portfolio guaranteed has been performing well. The non-performing ratio of the portfolio as at 31 December 2022 was 12%. 
%ɍrǛǾǍ tǕe ׀׀־׀ fiǾaǾƤǛal ɬearؙ tɦo partǾer ƣaǾǯȷ ȷɍƣǼǛtteƫ ƤlaǛǼȷ aǼoɍǾtǛǾǍ to ½í¯ ֿׁؘׅ ƣǛllǛoǾ ƣɍt Ǿo ƤlaǛǼ paɬoɍtȷ Ǖaƫ 
been settled due to claim submissions failing to meet the claim payouts requirements. The respective PFIs have been informed 
to ensure full exhaustion of recovery efforts before submission for claim payouts.

•	 %ɍrǛǾǍ tǕe ׀׀־׀ fiǾaǾƤǛal ɬearؙ oǾ ǼeƤǕaǾǛɶatǛoǾؙ a total oǌ ½í¯ ֿؘׅ ƣǛllǛoǾ ǌɍǾƫeƫ ׁ׀ traƤtorȷ aǾƫ tɦo otǕer ǼeƤǕaǾǛɶatǛoǾ 
eȮɍǛpǼeǾtؘ ½ǕǛȷ proǼoteƫ tǕe ɍȷe oǌ teƤǕǾoloǍɬ aǾƫ tǕe reƫɍƤtǛoǾ oǌ ƫrɍƫǍerɬ aƤroȷȷ fiɥe ɥalɍe ƤǕaǛǾȷ ǛǾƤlɍƫǛǾǍ ǼaǛɶeؙ 
paddy, pyrethrum and cotton value chains.

•	 In supporting storage facilities, TADB through SCGS supported construction of one new godown and the renovation of two 
ɦareǕoɍȷeȷ ǛǾ tǕe paƫƫɬ ɥalɍe ƤǕaǛǾؙ ǛǾ tƣeɬa reǍǛoǾؘ ¯toraǍe ȷolɍtǛoǾȷ are pertǛǾeǾt to proteƤt Ǽarǯet prǛƤeȷ ǌor ȷǼallǕolƫer 
farmers hence supporting improved incomes and livelihoods for small-scale farmers. During the year, SCGS supported access 
to Ǽarǯetȷ ǌor ȷǼallǕolƫer ǌarǼerȷ ƣɬ ǍɍaraǾteeǛǾǍ t¯t-ȷ ǛǾ aǍrǛعtraƫǛǾǍ aƤtǛɥǛtǛeȷؙ a total oǌ ½í¯ ֿׂؘׄ ƣǛllǛoǾ ɦaȷ ǍɍaraǾteeƫ ػ 
MSMEs procure from smallholder farmers hence promoting sustainable incomes and livelihoods for smallholder farmers on the 
ǍroɍǾƫؘ �ƫƫǛtǛoǾallɬؙ ɥalɍe aƫƫǛtǛoǾ oǌ aǍrǛعƤoǼǼoƫǛtǛeȷ ɦaȷ ȷɍpporteƫ tǕroɍǍǕ ƫeعrǛȷǯǛǾǍ aǍrǛعproƤeȷȷǛǾǍ aƤtǛɥǛtǛeȷ oǌ ¯t-ȷ 
with a total of TZS 7.85 billion in loans guaranteed by the scheme during the year.

•	 UǾ ׁؙ׀־׀ ½�%� ɦǛll ǌoƤɍȷ ǛǾ ǛǾƤreaȷǛǾǍ aƤƤeȷȷ to fiǾaǾƤe ǌor ȷǼallǕolƫer ǌarǼerȷ tǕroɍǍǕ Ǜtȷ ¯CG¯ proƫɍƤtȷؙ ɦǛtǕ a partǛƤɍlar 
focus on women and youth smallholder farmers with envisaged revisions to guarantee cover from 50% to up to 70% through 
the Euro 20 Million AFD enhancement. Furthermore, the scheme through its technical assistance allocated funding amounting 
to Ä¯% ֿׁׂؘ ǼǛllǛoǾ ح½í¯ ׁׁؘ ƣǛllǛoǾخ ȷǕall ǌoƤɍȷ oǾ ƫeɥelopǛǾǍ oɍr partǾer fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷ to proɥǛƫe ɦellعȷtrɍƤtɍreƫ aƫapteƫ 
solutions for smallholder farmers through the launching of the SCGS Agri-Finance Training Program in partnership with the 
��½ �ƤaƫeǼɬؘ �ƫƫǛtǛoǾallɬؙ tǕe �aǾǯ Ǖaȷ earǼarǯeƫ ƫǛǍǛtǛɶatǛoǾ oǌ tǕe ¯CG¯ ǛǾȷtrɍǼeǾt to ǛǼproɥe eǌfiƤǛeǾƤɬ aǾƫ ȷerɥǛƤe 
ƫelǛɥerɬ to ǌarǼerȷ aǾƫ partǾer ƣaǾǯȷؘ

 DIRECTORS’ REPORT (CONTINUED)

2.32 OVERVIEW OF KEY PROJECT AND BUSINESS  (CONTINUED)

Key interventions on Improving Post-Harvest Management (Continued)
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2.32 OVERVIEW OF KEY PROJECT AND BUSINESS  (CONTINUED)

The Small-holder Farmers Credit Guarantee Scheme (SCGS) highlights of 2022 (Continued)
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Resources mobilization and partnership success stories for 2022

�ƤƤorƫǛǾǍ to tǕe �aǾǯ oǌ ½aǾɶaǾǛa ح�o½خ ǼoǾtǕlɬ report oǾ eƤoǾoǼǛƤ ɍpƫateȷؙ ƤreƫǛt eɫteǾƫeƫ to aǍrǛƤɍltɍre ƤoǾtǛǾɍeƫ to 
record the highest growth, partly due to monetary policy measures rolled out in July 2021 to support cost effective credit 
ǛǾterǼeƫǛatǛoǾ to aǍrǛƤɍltɍre aǾƫ aǍrǛعƣɍȷǛǾeȷȷ aƤtǛɥǛtǛeȷؘ Ooɦeɥerؙ ƫeȷpǛte tǕǛȷ ǍroɦtǕ fiǾaǾƤǛǾǍ Ǖaȷ reǼaǛǾeƫ aȷ loɦ aȷ ڤؘׅ׆ 
of the total Share of credit to selected economic activities. 

ÝǛtǕ ƤoǾȷǛƫeratǛoǾ oǌ tǕe aƣoɥeؙ ½�%� Ǖaȷ eǼƣarǯeƫ oǾ ǛǾǛtǛatǛɥeȷ to ɍǾloƤǯ loǾǍعterǼ aǾƫ ȷtrateǍǛƤ ǛǾɥeȷtǼeǾt ǛǾ tǕe aǍrǛع
sector through more strategic and well-structured blended resources mobilization.  

UǾ ƫoǛǾǍ ȷoؙ tǕe �aǾǯ eǾǍaǍeƫ ɥarǛoɍȷ ȷtaǯeǕolƫerȷ ǛǾ aǾ eǌǌort to ƣɍǛlƫ ȷtrateǍǛƤ allǛaǾƤeȷؙ ǼoƣǛlǛɶe ǌɍǾƫȷ aǾƫ otǕer reȷoɍrƤeȷؘ 
½Ǖeȷe eǾǍaǍeǼeǾtȷ Ǖaɥe eǾaƣleƫ tǕe �aǾǯ to eȷtaƣlǛȷǕ ǯeɬ partǾerȷǕǛpȷ tǕat Ǖaɥe ǛǼpaƤteƫ oɍr ƤlǛeǾtȷؘ

½Ǖe ƤateǍorǛeȷ oǌ ȷtaǯeǕolƫer eǾǍaǍeƫ raǾǍeƫ ǌroǼ PɍƣlǛƤ ȷeƤtor aƤtorȷؙ ǌoreǛǍǾ ƫǛǍǾǛtarǛeȷؙ ƤoǾȷɍltaǾtȷؙ loƤal aǾƫ ǛǾterǾatǛoǾal 
fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷؙ %eɥelopǼeǾt PartǾerȷ aǾƫ voǾعprofit orǍaǾǛɶatǛoǾȷؘ ½Ǖe ǌolloɦǛǾǍ ǕǛǍǕlǛǍǕt tǕe ǼǛleȷtoǾeȷ aƤǕǛeɥeƫ ƣɬ 
the end of December 2022.

i. AFD: Following the signing of the loan agreement between the Government of Tanzania and the Agence Française de 
%ƳɥeloppeǼeǾt ح�F%خ oǾ ֿֿ Feƣrɍarɬ ؙ׀׀־׀ ½�%� Ǖaȷ ƣeeǾ ɦorǯǛǾǍ to ǌɍlfil ƤoǾƫǛtǛoǾȷ preƤeƫeǾt ǌor tǕe ƫǛȷƣɍrȷeǼeǾt oǌ tǕe 
firȷt traǾƤǕe oǌ ǌɍǾƫȷؘ ½Ǖe total aǼoɍǾt oǌ ǌɍǾƫǛǾǍ aȷ per tǕe CreƫǛt FaƤǛlǛtɬ �ǍreeǼeǾt Ǜȷ -ɍro ־׆ tǛllǛoǾؘ ¯ɍƣȷeȮɍeǾtlɬؙ ½�%� 
ǼaǾaǍeƫ to ǌɍlfil all ƤoǾƫǛtǛoǾȷ preƤeƫeǾt to ƫraɦƫoɦǾ aǾƫ ǕeǾƤe reƤeǛɥeƫ firȷt traǾƤǕe oǌ ǌɍǾƫȷ ǌroǼ �F%ؘ ½Ǖe ǌɍǾƫȷ ɦere 
disbursed to the TADB Euro account on the 23rd December 2022. The amount received is Euro 20 Million. On the same, TADB 
ƤoǼpletǛoǾ oǌ proƤɍreǼeǾt proƤeȷȷ ǌor tǕe ½� proǍraǼ ƤoǾȷɍltaǾt reȷɍlteƫ to ƫraɦƫoɦǾ oǌ firȷt traǾƤǕe oǌ ½� ǌɍǾƫȷ ǌroǼ �F% 
aǼoɍǾtǛǾǍ to -ɍro ؘ־־־ؙ־־׃ FolloɦǛǾǍ a tǕoroɍǍǕ eɥalɍatǛoǾ aǾƫ ǾeǍotǛatǛoǾȷؙ G�§Ý CoǾȷɍltǛǾǍ حa Äg ƣaȷeƫ ƤoǾȷɍltǛǾǍ firǼخ 
ǛǾ partǾerȷǕǛp ɦǛtǕ �%C ½aǾɶaǾǛa ɦoǾ tǕe ƣǛƫ aǾƫ tǕeȷe firǼȷ ɦǛll ȷtart ǛǼpleǼeǾtatǛoǾ oǌ tǕe ½� proǬeƤt ǛǾ ǼǛƫعeaǾɍarɬ ׁؘ׀־׀

ii. BMGFؚ ½�%� Ǜȷ ǛǼpleǼeǾtǛǾǍ a Ä¯% ׅ tǛllǛoǾ %aǛrɬ proǬeƤt ǯǾoɦǾ aȷ ½UׁPؙ ǌɍǾƫeƫ ƣɬ tǕe �Ǜll aǾƫ telǛǾƫa Gateȷ FoɍǾƫatǛoǾ 
�حtGFؘخ �Ǿ tǕe ȷaǼeؙ ½�%� ȷǛǍǾeƫ aǾ aǍreeǼeǾt ɦǛtǕ �tGF oǾ ׄ׀ eaǾɍarɬ ؙ׀׀־׀ ǌolloɦǛǾǍ tǕe ȷǛǍǾǛǾǍ oǌ tǕe ƤoǾtraƤt ½�%� 
reƤeǛɥeƫ tǕe firȷt traǾƤǕe oǌ ǌɍǾƫȷ ǌroǼ �tGF aǼoɍǾtǛǾǍ to Ä¯% ׁؘ׃ tǛllǛoǾؘ

iii. ALSFؚ ½�%� fiǾalǛȷeƫ all leǍal reȮɍǛreǼeǾtȷ aǾƫ reƤeǛɥeƫ ½� aȷȷǛȷtaǾƤe ǌroǼ �ǌrǛƤa jeǍal ¯ɍpport FaƤǛlǛtɬ ح�j¯Fخ tǕǛȷ 
eǾǍaǍeǼeǾt ɦǛll proɥǛƫe ƤapaƤǛtɬ ƣɍǛlƫǛǾǍ to tǕe �aǾǯىȷ leǍal teaǼؘ ½Ǖe �j¯F ȷɍpport Ǜȷ ɦortǕ Ä¯% ֿح ־־־ؙ־־½í¯ ־ׁ׀ tǛllǛoǾؘخ

iv. Solidaridadؚ ½�%� ǛǾ partǾerȷǕǛp ɦǛtǕ ¯olǛƫarǛƫaƫ are ǛǼpleǼeǾtǛǾǍ a pǛlot proǬeƤt ǯǾoɦǾ aȷ %aǛrɬ ãoɍtǕ FarǼ ¯ettleǼeǾt 
ǛǾ ½aǾǍa reǍǛoǾؘ �ȷ part oǌ tǕe aǍreeǼeǾtؙ ½�%� ǼaǾaǍeƫ to ǌɍlfil all CoǾƫǛtǛoǾȷ PreƤeƫeǾt to firȷt ƫraɦƫoɦǾ oǌ ǌɍǾƫȷ ǌroǼ 
¯olǛƫarǛƫaƫؙ tǕǛȷ ǛǾƤlɍƫeƫ approɥal oǌ a loaǾ to tǕe firȷt ƣeǾefiƤǛarɬ aǼoɍǾtǛǾǍ to ½í¯ ׁׂ ǼǛllǛoǾ ǌor tǕe firȷt applǛƤaǾt ɍǾƫer tǕe 
proǬeƤtؘ �ȷ a reȷɍltؙ ƫǛȷƣɍrȷeǼeǾt oǌ firȷt traǾƤǕe oǌ ǌɍǾƫȷ ح-ɍro ֿֿؙׅخׅ׆ ǌroǼ ¯olǛƫarǛƫaƫ to ½�%�ؘ 

v. ICRؚ ½�%� approaƤǕeƫ UǾɥeȷtǼeǾt ClǛǼate §eǌorǼ ǌaƤǛlǛtɬ حUC§ؙخ to proɥǛƫe ½eƤǕǾǛƤal ȷɍpport to ½�%�ؙ tǕe ȷɍpport to ½�%� 
ǛǾƤlɍƫeƫ reɥǛeɦ oǌ ½�%��%�½ ȷ ǍeǾƫer polǛƤɬؙ ƫeɥelopǼeǾt oǌ ǍeǾƫer ȷtrateǍɬ aǾƫ ǍeǾƫer ȷƤǕeǼeؘى Ǖaȷ Ǿoɦ a reɥǛȷeƫ ǍeǾƫer 
policy a new strategy and gender scheme, this means, TADB is in a much better position as far as gender mainstreaming is 
concerned. 

vi. JICA: TADB managed to formalize a partnership with JICA. Currently, TADB is in discussion with JICA regarding a line of credit to 
ȷɍpport ½�%� aƤtǛɥǛtǛeȷؙ tǕǛȷ ɦǛll ƣe a loǾǍعterǼ ƤoǾƤeȷȷǛoǾal loaǾؘ ¯oǼe oǌ tǕe ǌeatɍre oǌ tǕǛȷ fiǾaǾƤǛǾǍ arraǾǍeǼeǾt are؛

aخ joaǾ aǼoɍǾt eɫpeƤtatǛoǾ ɦǛll raǾǍe ƣetɦeeǾ Ä¯% ׃׀ ǼǛllǛoǾ aǾƫ Ä¯% ֿ־׆ ǼǛllǛoǾؙ 

ƣخ ½�%� pǛtƤǕeƫ ǌor Ä¯% ־ׁ׀ ǼǛllǛoǾ حȷɍƣǬeƤt to reȷɍltȷ oǌ ǌeaȷǛƣǛlǛtɬ ȷtɍƫɬؙخ

Ƥخ ½eǾɍre ׁ־ ɬearȷ ǛǾƤlɍƫǛǾǍ ǍraƤe perǛoƫ oǌ ֿ־ ɬearȷؘ

ƫخ UǾtereȷt rate ֿؘڤ־׀ per aǾǾɍǼ fiɫeƫ rateؘ

vii. BADEAؚ ½�%� ǼaǾaǍeƫ to ǌorǼ a partǾerȷǕǛp ɦǛtǕ tǕe �raƣ �aǾǯ ǌor -ƤoǾoǼǛƤ %eɥelopǼeǾt ǛǾ �ǌrǛƤa ح� tǕroɍǍǕ ؙخ�-%�
this partnership TADB submitted an application of a loan. BADEA granted an approval to a line of credit amounting to USD 45 
ǼǛllǛoǾ ɦǛtǕ ׅڤ ǛǾtereȷt rate paؘ ½�%� aǾƫ ��%-� are ǛǾ tǕe fiǾal ȷtaǍeȷ oǌ ǾeǍotǛatǛoǾ reǍarƫǛǾǍ Ƥoȷt oǌ tǕe ǌɍǾƫؘ 

viii. MoLFؚ ½Ǖe tǛǾǛȷtrɬ oǌ jǛɥeȷtoƤǯ aǾƫ FǛȷǕerǛeȷ ǛǾ partǾerȷǕǛp ɦǛtǕ ½�%� Ǖaɥe ǼoƣǛlǛɶeƫ ǌɍǾƫǛǾǍ ǌor ƣlɍe eƤoǾoǼɬؘ ½Ǖe ǌɍǾƫ 
aǼoɍǾtȷ to ½í¯ ׁׁؘ־ �ǛllǛoǾ aǾƫ tǕeȷe ǌɍǾƫȷ ɦǛll ƣe ɍȷeƫ to ȷɍpport ǛǾterɥeǾtǛoǾȷ ǛǾ tǕe fiȷǕerǛeȷ ȷeƤtor ǛǾƤlɍƫǛǾǍ ȷɍpport to 
fiȷǕerǼeǾ ǛǾ aƤƤeȷȷǛǾǍ fiȷǕǛǾǍ ƣoatȷ aǾƫ ƤaǍeȷؘ PartǾerȷ are fiǾalǛɶǛǾǍ ǌɍlfilǼeǾt oǌ ƤoǾƫǛtǛoǾȷ ǌor firȷt ƫraɦƫoɦǾ oǌ ǌɍǾƫȷؘ 

ix. vtع�US½ؚ  ½�%� aǾƫ velȷoǾ taǾƫela �ǌrǛƤaǾ UǾȷtǛtɍte oǌ ¯ƤǛeǾƤe aǾƫ ½eƤǕǾoloǍɬ حvtع�U¯½خ Ǖaɥe ǌorǍeƫ a partǾerȷǕǛp tǕroɍǍǕ 
aǾ toÄ حȷǛǍǾeƫ oǾ ֿׁtǕ ¯epteǼƣer خ׀׀־׀ tǕat ɦǛll leaƫ to ǛǼproɥeǼeǾt oǌ aǍrǛƤɍltɍre ɥalɍe ƤǕaǛǾȷ tǕroɍǍǕ ǛǾǾoɥatǛoǾ aǾƫ 
fiǾaǾƤǛǾǍ حeȷtaƣlǛȷǕ a §ɍral UǾǾoɥatǛɥe FɍǾƫ ح§UFؙخ a ǌɍǾƫ to ȷɍpport ǛǾǾoɥatǛɥe ȷtartعɍpȷ ǛǾ tǕe aǍrǛƤɍltɍre ɥalɍe ƤǕaǛǾȷؘخ 

x. MEDAؚ ½�%� ǌorǍeƫ a partǾerȷǕǛp ɦǛtǕ teǾǾoǾǛte -ƤoǾoǼǛƤ %eɥelopǼeǾt �ȷȷoƤǛateȷ حt-%ؙخ� tǕe tɦo ǛǾȷtǛtɍtǛoǾȷ ǼaǾaǍeƫ 
to ȷɍƣǼǛt a ǬoǛǾt proǬeƤt propoȷal ǼoƣǛlǛɶǛǾǍ ǌɍǾƫȷ ǌor ǛǼpleǼeǾtatǛoǾ oǌ FoȷterǛǾǍ joƤal �pportɍǾǛtǛeȷ aǾƫ ÝoǼeǾىȷ 
-ǼpoɦerǼeǾt aǾƫ §eȷǛlǛeǾƤe حFj�Ý-§خ proǬeƤtؘ ½Ǖe proǬeƤt aǛǼȷ at proɥǛƫǛǾǍ ƤoǾƤeȷȷǛoǾal loaǾȷ Ƥoɍpleƫ ɦǛtǕ teƤǕǾǛƤal 
assistance to targeted SHFs and Agri- SMEs to increase production and productivity.

xi. FSDTؚ ½�%� ǌorǼeƫ a partǾerȷǕǛp ɦǛtǕ FǛǾaǾƤǛal ¯eƤtor %eepeǾǛǾǍ ½rɍȷt حF¯%½ؙخ ǛǾ lǛǾe ɦǛtǕ tǕǛȷ؛ F¯%½ allotteƫ a ǍraǾt ɦortǕ 
Ä¯% ׄ־־־ؙ־־ to ½�%� to ȷɍpport fiǾaǾƤǛal ǛǾƤlɍȷǛoǾ ǛǾǛtǛatǛɥeȷ ǛǾ tǕe aǍrǛƤɍltɍre ȷeƤtor tǕroɍǍǕ tɦo proǍraǼȷؚ ½Ǖe tǌɍǼo 
Jumuishi and Fit4Ag. With this regard TADB managed to achieve the following bellow;

1. ¯treǾǍtǕeǾeƫ ƤapaƤǛtɬ oǌ ½�%� tǕroɍǍǕ tǕe ƫeɥelopǼeǾt oǌ tǕe ½�%�� ɬear ǼǛƫterǼ ȷtrateǍɬؘ ½Ǖeع׃ aǾǯ Ǿoɦ Ǖaȷ ׃ ǌoƤɍȷ 
areas;

•	 CatalɬȷǛǾǍ fiǾaǾƤǛǾǍ to tǕe �ǍrǛƤɍltɍral ȷeƤtorؘ ½ǕroɍǍǕ �aǾǯȷؙ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷؙ %eɥelopǼeǾt PartǾerȷؙ vGى�ȷ to ǛǾƤreaȷe 
fiǾaǾƤǛǾǍ to �ǍrǛƤɍltɍre ¯eƤtorؘ 

•	 Üalɍe ƤǕaǛǾ ƫeɥelopǼeǾt ع UǾƤreaȷeƫ proƫɍƤtǛɥǛtɬ aǾƫ profitaƣǛlǛtɬ ƣɬ ȷɍpportǛǾǍ ǛǾɥeȷtǼeǾtȷ aƤroȷȷ tǕe eǾtǛre ɥalɍe ƤǕaǛǾؘ 

•	 Enhancing climate change and Climate smart agriculture – Through Adaptation and mitigation.

•	 -ǾǕaǾƤǛǾǍ fiǾaǾƤǛal ǛǾƤlɍȷǛoǾ ǌor ɦoǼeǾ aǾƫ ɬoɍtǕ ǛǾ �ǍrǛƤɍltɍreؘ

•	 Capacity to deliver – by enhancing institutional capacity to deliver by investing in its people and systems.

1. %eɥelopǼeǾt oǌ tɦo ǛǾɥeȷtǼeǾtȷ ƣɍȷǛǾeȷȷ Ƥaȷeȷ propoȷalȷ ǛǾ tǕe ¯ɍǾ˛oɦer aǾƫ ÝǕeat ɥalɍe ƤǕaǛǾȷؘ ½Ǖe Ǿeɫt ȷtepȷ are 
adoption and implementation of these business cases.

2. Mainstreaming Gender across – TADB through its gender policy strategy and the development of the gender mainstreaming 
proƤeȷȷ ˛oɦؙ �aǾǯ ȷtaǌǌ Ǖaɥe ƣeeǾ eƫɍƤateƫ aǾƫ traǛǾeƫ ɦǛtǕ tǕe ǯǾoɦleƫǍe aǾƫ ȷǯǛllȷ to ɍǾƫerȷtaǾƫؙ aǾalɬȷeؙ lǛǾǯ aǾƫ 
ǼaǛǾȷtreaǼ ǍeǾƫer ǛǾ tǕeǛr eɥerɬƫaɬ operatǛoǾȷؘ GoǛǾǍ ǌorɦarƫؙ tǕe �aǾǯ ɦǛll ǛǾteǍrate ǍeǾƫer ǛǾto Ǜtȷ proǍraǼȷ aǾƫ proƫɍƤt 
ƫeȷǛǍǾȷ aȷ ɦell aȷ ǛǾterǾal proƤeȷȷeȷؙ proƤeƫɍreȷؙ aǾƫ reportǛǾǍ ǼeƤǕaǾǛȷǼ حȷؘخ

3. ¯treǾǍtǕeǾǛǾǍ tǕe �aǾǯȷ CoǼǼɍǾǛƤatǛoǾؘ ½�%� rolleƫ oɍt Ǜtȷ ǛǼpaƤtؙ proƫɍƤtȷ aǾƫ UÜCF Ǽoƫel tǕroɍǍǕ ɦrǛteعɍpȷؙ 
documentaries, infographics and presentations. These outputs have been used to communicate what TADB does on 
ǼaǛǾȷtreaǼ ǼeƫǛa aǾƫ tǕe �aǾǯȷ ȷoƤǛal ǼeƫǛa aƤƤoɍǾtȷؘ Ut Ǜȷ eȷtǛǼateƫ tǕat at leaȷt ־־־ؙ־־׃ people Ǖaɥe ƣeeǾ reaƤǕeƫ 
through these communication tools.

 DIRECTORS’ REPORT (CONTINUED)

2.32 OVERVIEW OF KEY PROJECT AND BUSINESS  (CONTINUED)

 DIRECTORS’ REPORT (CONTINUED)

2.32 OVERVIEW OF KEY PROJECT AND BUSINESS  (CONTINUED)

Resources mobilization and partnership success stories for 2022 (Continued)
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2.33 PREJUDICIAL ISSUES

During the year ended 31 December 2022, there were no prejudicial matters to report.

2.34 AUDITORS

½Ǖe CoǾtroller aǾƫ �ɍƫǛtor GeǾeral حC�Gخ Ǜȷ tǕe ȷtatɍtorɬ aɍƫǛtor oǌ tǕe ½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ ƣɬ ɥǛrtɍe oǌ 
artǛƤle ֿׁׂ oǌ tǕe CoǾȷtǛtɍtǛoǾ oǌ tǕe ÄǾǛteƫ §epɍƣlǛƤ oǌ ½aǾɶaǾǛaؙ aǾƫ aȷ aǼplǛfieƫ ǛǾ ȷeƤtǛoǾ ׁخׂح ׀ oǌ tǕe PɍƣlǛƤ �ɍƫǛt �Ƥt vo 
ֿֿ oǌ ؘ׆־־׀ %eloǛtte ۂ ½oɍƤǕeؙ CertǛfieƫ PɍƣlǛƤ �ƤƤoɍǾtaǾtȷ ح½aǾɶaǾǛaخ ɦere appoǛǾteƫ ƣɬ tǕe C�G to aɍƫǛt tǕe ½�%� ȷ fiǾaǾƤǛalى
statements on his behalf, pursuant to Section 33 of the Public Audit Act, No 11 of 2008.

BY ORDER OF THE BOARD

Approved by the Board of Directors on __________________ 2023 and signed on its behalf by:

____________________________________ __________________________________

trؘ UȷǕǼael gaȷeǯɦa
Board Chairperson

Date:

3.0 STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE 
FOR THE YEAR ENDED 31 DECEMBER 2022

½Ǖe CoǼpaǾǛeȷ �Ƥtؙ ׀־־׀ reȮɍǛreȷ tǕe %ǛreƤtorȷ to prepare fiǾaǾƤǛal ȷtateǼeǾtȷ ǌor eaƤǕ fiǾaǾƤǛal ɬear tǕat ǍǛɥe a trɍe aǾƫ ǌaǛr 
ɥǛeɦ oǌ tǕe ȷtate oǌ aǌǌaǛrȷ oǌ tǕe �aǾǯ aȷ at tǕe eǾƫ oǌ tǕe fiǾaǾƤǛal ɬear aǾƫ oǌ Ǜtȷ profit or loȷȷؘ Ut alȷo reȮɍǛreȷ tǕe %ǛreƤtorȷ 
to eǾȷɍre tǕat tǕe �aǾǯ ǯeepȷ proper aƤƤoɍǾtǛǾǍ reƤorƫȷ tǕat ƫǛȷƤloȷeؙ ɦǛtǕ reaȷoǾaƣle aƤƤɍraƤɬؙ tǕe fiǾaǾƤǛal poȷǛtǛoǾ oǌ tǕe 
�aǾǯؘ ½Ǖeɬ are alȷo reȷpoǾȷǛƣle ǌor ȷaǌeǍɍarƫǛǾǍ tǕe aȷȷetȷ oǌ tǕe �aǾǯؘ

½Ǖe %ǛreƤtorȷ aƤƤept reȷpoǾȷǛƣǛlǛtɬ ǌor tǕe preparatǛoǾ aǾƫ ǌaǛr preȷeǾtatǛoǾ oǌ fiǾaǾƤǛal ȷtateǼeǾtȷ tǕat are ǌree ǌroǼ ǼaterǛal 
ǼǛȷȷtateǼeǾt ɦǕetǕer ƫɍe to ǌraɍƫ or errorؘ ½Ǖe fiǾaǾƤǛal ȷtateǼeǾtȷ Ǖaɥe ƣeeǾ prepareƫ ɍȷǛǾǍ approprǛate aƤƤoɍǾtǛǾǍ 
policies supported by reasonable and prudent judgements and estimates, in conformity with International Financial Reporting 
¯taǾƫarƫȷ aǾƫ tǕe reȮɍǛreǼeǾtȷ oǌ tǕe CoǼpaǾǛeȷ �Ƥtؙ ؘ׀־־׀ ½Ǖe %ǛreƤtorȷ are oǌ tǕe opǛǾǛoǾ tǕat tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ 
preȷeǾt ǌaǛrlɬؙ ǛǾ all ǼaterǛal reȷpeƤtȷؙ tǕe ȷtate oǌ tǕe fiǾaǾƤǛal aǌǌaǛrȷ oǌ tǕe �aǾǯ aǾƫ oǌ Ǜtȷ fiǾaǾƤǛal reȷɍltȷ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ 
UǾterǾatǛoǾal FǛǾaǾƤǛal §eportǛǾǍ ¯taǾƫarƫȷؙ tǕe reȮɍǛreǼeǾtȷ oǌ tǕe CoǼpaǾǛeȷ �Ƥtؙ ׀־־׀ aǾƫ tǕe �aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal 
Institutions Act, 2006 of Tanzania.

The Directors further accept responsibility for the maintenance of accounting records that may be relied upon in the 
preparatǛoǾ oǌ fiǾaǾƤǛal ȷtateǼeǾtȷؙ aȷ ɦell aȷ ƫeȷǛǍǾǛǾǍؙ ǛǼpleǼeǾtǛǾǍ aǾƫ ǼaǛǾtaǛǾǛǾǍ ǛǾterǾal ƤoǾtrol releɥaǾt to tǕe 
preparatǛoǾ aǾƫ ǌaǛr preȷeǾtatǛoǾ oǌ fiǾaǾƤǛal ȷtateǼeǾtȷ tǕat are ǌree ǌroǼ ǼaterǛal ǼǛȷȷtateǼeǾtؘ ½o eǾaƣle tǕe %ǛreƤtorȷto 
Ǽeet tǕeȷe reȷpoǾȷǛƣǛlǛtǛeȷ tǕeɬ ȷet ȷtaǾƫarƫȷ ǌor ǛǾterǾal ƤoǾtrol aǛǼeƫ at reƫɍƤǛǾǍ tǕe rǛȷǯ oǌ error or loȷȷ ǛǾ a ƤoȷtعeǌǌeƤtǛɥe 
ǼaǾǾerؘ ½Ǖe ȷtaǾƫarƫȷ ǛǾƤlɍƫe tǕe proper ƫeleǍatǛoǾ oǌ reȷpoǾȷǛƣǛlǛtǛeȷ ɦǛtǕǛǾ a Ƥlearlɬ ƫefiǾeƫ ǌraǼeɦorǯؙ eǌǌeƤtǛɥe 
aƤƤoɍǾtǛǾǍ proƤeƫɍreȷ aǾƫ aƫeȮɍate ȷeǍreǍatǛoǾ oǌ ƫɍtǛeȷ to eǾȷɍre aǾ aƤƤeptaƣle leɥel oǌ rǛȷǯؘ ½Ǖeȷe ƤoǾtrolȷ are ǼoǾǛtoreƫ 
tǕroɍǍǕoɍt tǕe �aǾǯ aǾƫ all eǼploɬeeȷ are reȮɍǛreƫ to ǼaǛǾtaǛǾ tǕe ǕǛǍǕeȷt etǕǛƤal ȷtaǾƫarƫȷ ǛǾ eǾȷɍrǛǾǍ tǕe �aǾǯىȷ ƣɍȷǛǾeȷȷ 
Ǜȷ ƤoǾƫɍƤteƫ ǛǾ a ǼaǾǾer tǕat ǛǾ all reaȷoǾaƣle ƤǛrƤɍǼȷtaǾƤeȷ Ǜȷ aƣoɥe reproaƤǕؘ ½Ǖe ǌoƤɍȷ oǌ rǛȷǯ ǼaǾaǍeǼeǾt ǛǾ tǕe �aǾǯ 
Ǜȷ oǾ ǛƫeǾtǛǌɬǛǾǍؙ aȷȷeȷȷǛǾǍؙ ǼaǾaǍǛǾǍ aǾƫ ǼoǾǛtorǛǾǍ all ǯǾoɦǾ rǛȷǯȷ aƤroȷȷ tǕe �aǾǯؘ ÝǕǛle operatǛǾǍ rǛȷǯ ƤaǾǾot ƣe ǌɍllɬ 
elǛǼǛǾateƫؙ tǕe �aǾǯ eǾƫeaɥorȷ to ǼǛǾǛǼǛȷe Ǜt ƣɬ eǾȷɍrǛǾǍ tǕe approprǛate ǛǾǌraȷtrɍƤtɍreؙ ƤoǾtrolȷؙ ȷɬȷteǼȷ aǾƫ etǕǛƤal ƣeǕaɥǛor 
are applied and managed within predetermined procedures and constraints.

The Directors are of the opinion, based on the information and explanations given by management that the system of 
ǛǾterǾal ƤoǾtrol proɥǛƫeȷ reaȷoǾaƣle aȷȷɍraǾƤe tǕat tǕe fiǾaǾƤǛal reƤorƫȷ Ǽaɬ ƣe relǛeƫ oǾ ǌor tǕe preparatǛoǾ oǌ tǕe fiǾaǾƤǛal 
ȷtateǼeǾtȷؘ Ooɦeɥerؙ aǾɬ ȷɬȷteǼ oǌ ǛǾterǾal fiǾaǾƤǛal ƤoǾtrol ƤaǾ proɥǛƫe oǾlɬ reaȷoǾaƣleؙ aǾƫ Ǿot aƣȷolɍteؙ aȷȷɍraǾƤe aǍaǛǾȷt 
material misstatement or loss.

votǕǛǾǍ Ǖaȷ ƤoǼe to tǕe atteǾtǛoǾ oǌ tǕe %ǛreƤtorȷ to ǛǾƫǛƤate tǕat tǕe �aǾǯ ɦǛll Ǿot reǼaǛǾ a ǍoǛǾǍ ƤoǾƤerǾ ǌor at leaȷt tɦelɥe 
months from the date of this statement.

Signed on behalf of the Board of Directors by:

trؘ UȷǕǼael gaȷeǯɦa

________________________________________________
Board Chairperson                                                   

trؘ FraǾǯ vɬaƣɍǾƫeǍe

______________________________________________________
Managing Director                                                       

 DIRECTORS’ REPORT (CONTINUED)
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4.0 DECLARATION OF HEAD OF FINANCE 
FOR THE YEAR ENDED 31 DECEMBER 2022

½Ǖe vatǛoǾal �oarƫ oǌ �ƤƤoɍǾtaǾtȷ aǾƫ �ɍƫǛtorȷ حv� aƤƤorƫǛǾǍ to tǕe poɦer ƤoǾǌerreƫ ɍǾƫer tǕe �ɍƫǛtorȷ aǾƫ �ƤƤoɍǾtaǾtȷ خ��
 reȮɍǛreȷ fiǾaǾƤǛal ȷtateǼeǾtȷ to ƣe aƤƤoǼpaǾǛeƫ ɦǛtǕ a ؙ׃ׇׇֿ oǌ ׀ aȷ aǼeǾƫeƫ ƣɬ �Ƥt voؘ ؙ׀ׇֿׅ �Ƥtؘ voؘ ׁׁ oǌ خeǍǛȷtratǛoǾ§ح
¯tateǼeǾt oǌ %eƤlaratǛoǾ Ǜȷȷɍeƫ ƣɬ tǕe Oeaƫ oǌ FǛǾaǾƤe reȷpoǾȷǛƣle ǌor tǕe preparatǛoǾ oǌ fiǾaǾƤǛal ȷtateǼeǾtȷ oǌ tǕe �aǾǯ 
concerned.

Ut Ǜȷ tǕe ƫɍtɬ oǌ a proǌeȷȷǛoǾal aƤƤoɍǾtaǾt to aȷȷǛȷt tǕe �oarƫ oǌ %ǛreƤtorȷ to ƫǛȷƤǕarǍe tǕe reȷpoǾȷǛƣǛlǛtɬ oǌ preparǛǾǍ fiǾaǾƤǛal 
ȷtateǼeǾtȷ oǌ a �aǾǯ ȷǕoɦǛǾǍ trɍe aǾƫ ǌaǛr ɥǛeɦ poȷǛtǛoǾ oǌ tǕe �aǾǯ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ UǾterǾatǛoǾal �ƤƤoɍǾtǛǾǍ ¯taǾƫarƫȷ 
aǾƫ ȷtatɍtorɬ reportǛǾǍ reȮɍǛreǼeǾtȷؘ Fɍll leǍal reȷpoǾȷǛƣǛlǛtɬ ǌor fiǾaǾƤǛal ȷtateǼeǾtȷ reȷtȷ ɦǛtǕ tǕe �oarƫ oǌ %ǛreƤtorȷ aȷ ɍǾƫer 
Directors Responsibility statement on an earlier page.

U CP� %rؘ gaaǾaelǛ GaƣrǛel vǾǯo ƣeǛǾǍ tǕe %ǛreƤtor oǌ FǛǾaǾƤe oǌ ½aǾɶaǾǛa �ǍrǛƤɍltɍral �aǾǯ Ǖereƣɬ aƤǯǾoɦleƫǍe Ǽɬ 
reȷpoǾȷǛƣǛlǛtɬ oǌ eǾȷɍrǛǾǍ tǕat fiǾaǾƤǛal ȷtateǼeǾtȷ ǌor tǕe ɬear eǾƫeƫ ֿׁ %eƤeǼƣer ׀׀־׀ Ǖaɥe ƣeeǾ prepareƫ ǛǾ ƤoǼplǛaǾƤe 
ɦǛtǕ UǾterǾatǛoǾal FǛǾaǾƤǛal §eportǛǾǍ ¯taǾƫarƫȷ حUF§¯خ aǾƫ ȷtatɍtorɬ reȮɍǛreǼeǾtȷؘ

U tǕɍȷ ƤoǾfirǼ tǕat tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ ǍǛɥe a trɍe aǾƫ ǌaǛr ɥǛeɦ poȷǛtǛoǾ oǌ ½aǾɶaǾǛa �ǍrǛƤɍltɍral �aǾǯ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ 
applicable standards and statutory requirements for the year ended 31 December 2022 and that have been prepared based on 
properlɬ ǼaǛǾtaǛǾeƫ fiǾaǾƤǛal reƤorƫȷؘ

Signature: ................................................................... 

CPA Dr. Kaanaeli Gabriel Nnko
DIRECTOR OF FINANCE 
NBAA Membership No. ACPA 2211

Dateؚ ׁؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘؘ׀־׀

5.0 FINANCIAL STATEMENTS

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021

 Notes TZS’000 TZS’000

Interest income 6 33,511,095 31,382,213

Interest expense 7 خׇׇׁׂؙׅׄح خ׀ׄ׀ؙ־ׁ׃ֿؙح

Net interest income ׅׄ,׀ׁ ׄ׀ֿׅ, ֿ׃ׇ,ֿ׃׆,ׇ׀

-ɫpeƤteƫ ƤreƫǛt loȷȷeȷ ح-Cjخ 5.2.2.7 خׇ׆ֿׁؙ־ؙׅ׀ح خ׆ؙׅׄׄ־ؙׅ׀ح

Provision for impairment - Smallholders Credit Guarantee Scheme 
خ¯CG¯ح 12 خ׀ֿ׀ֿׁׂׂؙؙح -

׃׀ׅ,ׇ׀ׄ,׆׀ ׀ ׁ׆ֿ,׃ֿׂׅ,

Non-interest income

Foreign exchange gain 8 308,651 90,314

Grants revenue 9 1,489,131 662,366

Fees & commission income 10 2,265,030 1,696,995

Other incomes 11 2,291 40,169

ׁ־ֿ,׃ׄ־,ׂ ׂׂ׆,ׇ׆ׂ,׀

Administrative expenses

¯alarɬ aǾƫ ƣeǾefitȷ 13 خׇֿׂؙׅ־ׇׇؙح خ׃־ׂؙׄ׀ֿؙ׆ح

Other operating expenses 14 خׇׇؙؙׅׅׄׄ׃ح خׁׅ׀ؙ־׆׃ׁؙح

Depreciation and amortisation 15 خׅ־ֿؙ׆׃ֿׁؙح خׇ׆׀ؙ׆ׇ׆ֿؙح

ֿح خ־׃׆,ׄ׃־ׅ, خׇׅׄ,ׂ־ׄ,ֿׁح

¤ro˚t ƣefore taɫ ׁׄ,׃ֿ ׆ׇׅׅ, ׇ׃־,־ׁ־,ֿׄ

Tax expense 16(a) خ׃ׇؙׅ׆ׂׂׂؙح خֿ׃ׇֿؙ׆־ؙ׃ح

¤ro˚t for the year ׁ־־,ׇ׆ֿ,ֿֿ ׆־ֿ,׆ׇׂ,־ֿ

Other comprehensive income - -

Total comprehensive income for the year ׁ־־,ׇ׆ֿ,ֿֿ ׆־ֿ,׆ׇׂ,־ֿ
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2022

 2022  2021 

 Notes TZS’000 TZS’000

Assets

CaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa 20  53,920,392       33,702,724 

%ɍe ǌroǼ otǕer �aǾǯȷ 21  91,593,972     152,056,393 

Investments in government securities 22  26,961,649 15,863,797

Loans and advances to customers 23  263,843,177 151,956,271

Other assets 24  2,417,698 1,430,557

Property and equipment 17  3,592,195 1,906,833

Intangible assets 18  499,119 515,161

Right-of-use assets 19(a)  629,157 1,500,264

Deferred tax asset 25 4,326,286 3,915,288

Total assets ׂׂ ׃ׂׄ,ׁ׆ׅׅ, ׂ׆,׀ׁׄ      ׆׆׀ׅ,

Liabilities

Special customer deposits 28  4,359,746 1,524,477

Special funds 29  61,759,040       54,940,200 

Deferred grant income 30  24,012,995 3,365,674

Current tax liabilities 16(b)  88,491   1,766,382

Lease liabilities 19(b)  689,997 1,561,677

Other liabilities 27  2,176,690 4,024,643

Borrowings 31  52,382,969                      -   

Total liabilities ׆׀ׇ,ׇׂׄ,׃ֿׂ ׄ ׁ׃־,ׁ׆ֿׅ,

Capital and reserves

Share capital 35  268,202,304 268,202,304

Retained earnings 33,974,388 27,209,759

Capital grants 26  137,025 252,172

Total capital and reserves ֿׅׅ,ֿׁׁ,׀־ׁ ׃ׁ׀,ׂׄׄ,׃ׇ׀

Total equity and liabilities ׂׂ ׃ׂׄ,ׁ׆ׅׅ, ׂ׆,׀ׁׄ ׆׆׀ׅ,

½Ǖeȷe fiǾaǾƤǛal ȷtateǼeǾtȷ ɦere approɥeƫ aǾƫ aɍtǕorǛȷeƫ ǌor Ǜȷȷɍe ƣɬ tǕe �oarƫ oǌ %ǛreƤtorȷ oǾ ׁ׀־׀ ــــــــــــــ aǾƫ ȷǛǍǾeƫ 
on its behalf by:

__________________________ ___________________________

trؘ UȷǕǼael gaȷeǯɦa
Board Chairperson

Date:

__________________________ __________________________

trؘ FraǾǯ vɬaƣɍǾƫeǍe
Managing Director

Date:
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2022

Notes  2022  2021 

 TZS’000 TZS’000

Cash flows froǼ oȬerating aƤtiɥitiesؚ

Profit ƣeǌore taɫ 15,637,978 16,030,059

�ƫǬustǼents forؚ 

Depreciation and amortisation 15 1,358,107 1,898,289

Capital grant amortised 26 خֿׂؙׅ׃ֿֿح خׂׂؙׅׅ־׀ح

Revenue grants utilized 30 خׂ׆ׇֿׁׁؙؙׅح ׃ׂح خ׀ׇ׃ؙׅ

Interest expense on lease liability 7 93,267 133,079

Interest on borrowings 7 650,702 1,467,496

jeaȷe ǼoƫǛfiƤatǛoǾ  -   147,262

Gain on disposal of property and equipment 11 خ׃ׁؙׅׄ׀ح   - 

Foreign currency exchange gain 8 خֿׁׂؙ־ׇح خֿ׃ؙׄ׆־ׁح

Expected credit loss 5.2.2.7 2,703,189 2,706,768

�Ȭerating Ƥash flow ƣefore worǯing ƤaȬitaǳ Ƥhanges ׆ׇ׆,ׁ־ׄ,ֿ׀ ֿׂׄ,׃ׂׄ,׆ֿ

Increase in loans and advances to customers and staff خƤحׁ׀ خֿ׃׀ׁׁؙؙׄ׆ֿֿح خ׆ֿׂؙׄׄ׆ׁׁؙح 

Increase in other assets 24 خֿؙׅׅ׀ֿׄح  خׁׄ׆ؙ׆ֿׄح

ǛǾƤreaȷe ǛǾ otǕer lǛaƣǛlǛtǛeȷإخeƤreaȷe%ح 27 ׂ׆ֿؙح خׁ׃ׇؙׅ  909,348 

Net cash used in operations ׃ֿ,׀־ֿح خֿׁׂ,ׇׂׄ,ֿֿح خׄ־ׅׄ,

Interest paid borrowings 31 خׄ׃ׂؙ־ׇׁح خׄ׃ׁؙׄׄ׃ֿؙح

Interest on lease paid خƣحׇֿ خׅׄ׀ׇׁؙح خׇׅ־ֿׁׁؙح

Tax paid خƣحֿׄ ׁ׃ؙׄح خׂׄ׆ؙׅ خ׆ؙׅׄ׀׃ֿؙׄح

Net cash used in operating activities خׄ׃׃,׃ׇׅ,ׇֿح خׇֿׁ,ׇֿׅ,ׇ־ֿح

Cash flow froǼ inɥesting aƤtiɥitiesؚ

Purchase of investment in government securities 22 ׇ־ֿֿؙح خׇׁؙׅׅׄ׆ؙ׃ֿح خ׀׃׆ؙׅ

Purchase of property and equipment 17 خ־־׀ׂؙ׀׀ؙ׀ح خׅ׃׀ؙ׀׆ׄح

Purchase of intangible assets 18 - خׇׁׁׂׂؙׅح

Proceeds from sale of assets 17 - 55,734

Net cash used in investing activities خׁׄ־,־ׂ׆,ֿׄح خ׀׃־,׀׀ׁ,ֿׁح

Cash flow froǼ ˚nanƤing aƤtiɥitiesؚ

UǾƤreaȷeحإƫeƤreaȷeخ ǛǾ ȷpeƤǛal ƤɍȷtoǼer ƫepoȷǛtȷ 28 ׀ح 2,835,269 خֿ׆ؙׅ׃ׅ׆ؙׅ

Increase in special funds 29 6,818,840 1,190,629

Payment of dividends 33 خ־־־ؙ־׃־ֿؙح -

Borrowings received 31 52,122,723 -

Payment of lease liability خƣحׇֿ ׄ׆ح خ׃ׇ־ؙׅ ׀ׅح خ׀׀ׇؙׅ

Grant received during the year 30 22,021,305 267,957

vet Ƥash flows froǼ ˚nanƤing aƤtiɥities ׀ح ׀ׂ־,ֿ׆׆,ֿ׆ خֿֿׅ,׃ֿׂׅ,

Net change in cash and cash equivalents خׁ־׀ؙ־׀ؙׄ־ׂح خׁؙׅׄ־׆ׁؙׅׄح

Cash and cash equivalents at beginning of the year 186,360,913 250,141,649

Cash and cash equivalents at end of the year 32 ׇֿׁ,־ׁׄ,ׄ׆ֿ ־ֿׅ,־ׂׅ,׃ֿׂ

6.0 NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

1.0 REPORTING ENTITY

½aǾɶaǾǛa �ǍrǛƤɍltɍral %eɥelopǼeǾt �aǾǯ jǛǼǛteƫ نح½�%�� tǕeن or هaǾǯخه Ǜȷ a ȷtateعoɦǾeƫ %eɥelopǼeǾt FǛǾaǾƤe UǾȷtǛtɍtǛoǾ 
� aǾƫ Ǜȷ ƫoǼǛƤǛleƫ ǛǾ ½aǾɶaǾǛaؘ ½Ǖe ؙ׀־־׀ ɦǕǛƤǕ Ǜȷ ǛǾƤorporateƫ ǛǾ ½aǾɶaǾǛa ɍǾƫer tǕe CoǼpaǾǛeȷ �Ƥtؙ خFU%حaǾǯ Ǜȷ reǍɍlateƫ ƣɬ 
tǕe �aǾǯ oǌ ½aǾɶaǾǛaؘ ½Ǖe �aǾǯىȷ ǯeɬ roleȷ ǛǾƤlɍƫe ƤatalɬɶǛǾǍ leǾƫǛǾǍ to tǕe aǍrǛƤɍltɍre ȷeƤtor aǾƫ proɥǛƫǛǾǍ ȷǕortؙ ǼeƫǛɍǼ 
aǾƫ loǾǍعterǼ ƤreƫǛt ǌaƤǛlǛtǛeȷ ǌor tǕe ƫeɥelopǼeǾt oǌ aǍrǛƤɍltɍre ǛǾ ½aǾɶaǾǛaؘ ½Ǖe aƫƫreȷȷ oǌ Ǜtȷ reǍǛȷtereƫ oǌfiƤe ɦǕǛƤǕ Ǜȷ alȷo Ǜtȷ 
principal place of operation is disclosed on page iii.

2.0 BASIS OF PREPARATION

½Ǖe fiǾaǾƤǛal ȷtateǼeǾtȷ oǌ ½�%� Ǖaɥe ƣeeǾ prepareƫ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ UǾterǾatǛoǾal FǛǾaǾƤǛal §eportǛǾǍ ¯taǾƫarƫȷ حUF§¯خ 
aǾƫ ǼaǾǾer reȮɍǛreƫ ƣɬ tǕe CoǼpaǾǛeȷ �Ƥtؙ ׀־־׀ aǾƫ tǕe �aǾǯǛǾǍ aǾƫ FǛǾaǾƤǛal UǾȷtǛtɍtǛoǾȷ �Ƥt ؘׄ־־׀ ½Ǖe �aǾǯ fiǾaǾƤǛal 
ȷtateǼeǾtȷ Ǖaɥe ƣeeǾ prepareƫ ɍǾƫer tǕe ǕǛȷtorǛƤal Ƥoȷt ƤoǾɥeǾtǛoǾؙ aȷ ǼoƫǛfieƫ ƣɬ tǕe reɥalɍatǛoǾ oǌ ƫeƣt aǾƫ eȮɍǛtɬ 
instruments designated at fair value through other comprehensive income. 

2.1 Statement of compliance

½Ǖe preparatǛoǾ oǌ fiǾaǾƤǛal ȷtateǼeǾtȷ ǛǾ ƤoǾǌorǼǛtɬ ɦǛtǕ UF§¯ reȮɍǛreȷ tǕe ɍȷe oǌ ƤertaǛǾ ƤrǛtǛƤal aƤƤoɍǾtǛǾǍ eȷtǛǼateȷؘ Ut alȷo 
reȮɍǛreȷ ǼaǾaǍeǼeǾt to eɫerƤǛȷe Ǜtȷ ǬɍƫǍǼeǾt ǛǾ tǕe proƤeȷȷ oǌ applɬǛǾǍ tǕe �aǾǯىȷ aƤƤoɍǾtǛǾǍ polǛƤǛeȷؘ ½Ǖe areaȷ ǛǾɥolɥǛǾǍ 
a ǕǛǍǕer ƫeǍree oǌ ǬɍƫǍǼeǾt or ƤoǼpleɫǛtɬؙ or areaȷ ɦǕere aȷȷɍǼptǛoǾȷ aǾƫ eȷtǛǼateȷ are ȷǛǍǾǛfiƤaǾt to tǕe �aǾǯ fiǾaǾƤǛal 
statements are disclosed in Note 4.

׀ؘ׀ ¤resentation of ˚nanƤiaǳ stateǼents

½Ǖe �aǾǯ preȷeǾtȷ Ǜtȷ ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾ ǛǾ orƫer oǌ lǛȮɍǛƫǛtɬ ƣaȷeƫ oǾ tǕe �aǾǯىȷ ǛǾteǾtǛoǾ aǾƫ perƤeǛɥeƫ aƣǛlǛtɬ to 
reƤoɥerإȷettle tǕe ǼaǬorǛtɬ oǌ aȷȷetȷإlǛaƣǛlǛtǛeȷ oǌ tǕe ƤorreȷpoǾƫǛǾǍ fiǾaǾƤǛal ȷtateǼeǾt lǛǾe ǛteǼؘ � ƫǛȷtǛǾƤtǛoǾ Ǜȷ Ǽaƫe ƣetɦeeǾ 
reƤoɥerɬ or ȷettleǼeǾt ɦǛtǕǛǾ ֿ׀ ǼoǾtǕȷ ǌroǼ tǕe ƤɍrreǾt reportǛǾǍ ƫate حƤɍrreǾtؙخ aǾƫ reƤoɥerɬ or ȷettleǼeǾt Ǽore tǕaǾ ֿ׀ 
ǼoǾtǕȷ ǌroǼ tǕe ƤɍrreǾt reportǛǾǍ ƫate حǾoǾعƤɍrreǾtؘخ

2.3 Going concern

½Ǖe fiǾaǾƤǛal ȷtateǼeǾtȷ Ǖaɥe ƣeeǾ prepareƫ oǾ a ǍoǛǾǍ ƤoǾƤerǾ ƣaȷǛȷؘ 

2.4 Functional and presentation currency

½Ǖe fiǾaǾƤǛal ȷtateǼeǾtȷ are preȷeǾteƫ ǛǾ ½aǾɶaǾǛa ¯ǕǛllǛǾǍȷ ح½í¯ؙخ ɦǕǛƤǕ Ǜȷ tǕe ǌɍǾƤtǛoǾal aǾƫ reportǛǾǍ ƤɍrreǾƤɬ oǌ tǕe �aǾǯؘ

3.0 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1 Interest income and expense

UǾtereȷt ǛǾƤoǼe aǾƫ eɫpeǾȷe ǌor all ǛǾtereȷtعƣearǛǾǍ fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ are reƤoǍǾǛȷeƫ ɦǛtǕǛǾ وǛǾtereȷt ǛǾƤoǼeى or وǛǾtereȷt 
eɫpeǾȷeى ǛǾ profit or loȷȷ ɍȷǛǾǍ tǕe eǌǌeƤtǛɥe ǛǾtereȷt ǼetǕoƫؘ 

½Ǖe eǌǌeƤtǛɥe ǛǾtereȷt ǼetǕoƫ Ǜȷ a ǼetǕoƫ oǌ ƤalƤɍlatǛǾǍ tǕe aǼortǛȷeƫ Ƥoȷt oǌ a fiǾaǾƤǛal aȷȷet or a fiǾaǾƤǛal lǛaƣǛlǛtɬ aǾƫ 
of allocating the interest income or interest expense over the relevant period. The effective interest rate is the rate that 
eɫaƤtlɬ ƫǛȷƤoɍǾtȷ eȷtǛǼateƫ ǌɍtɍre ƤaȷǕ paɬǼeǾtȷ or reƤeǛptȷ tǕroɍǍǕ tǕe eɫpeƤteƫ lǛǌe oǌ tǕe fiǾaǾƤǛal ǛǾȷtrɍǼeǾt orؙ ɦǕeǾ 
approprǛateؙ a ȷǕorter perǛoƫ to tǕe Ǿet ƤarrɬǛǾǍ aǼoɍǾt oǌ tǕe fiǾaǾƤǛal aȷȷet or fiǾaǾƤǛal lǛaƣǛlǛtɬؘ 

The calculation includes all fees paid or received between parties to the contract that are an integral part of the effective 
interest rate, transaction costs and all other premiums or discounts.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

3.0 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.3 Taxation (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

3.0 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.1 Interest income and expense (Continued)

�ǾƤe a fiǾaǾƤǛal aȷȷet or a Ǎroɍp oǌ ȷǛǼǛlar fiǾaǾƤǛal aȷȷetȷ Ǖaȷ ƣeeǾ ɦrǛtteǾ ƫoɦǾ aȷ a reȷɍlt oǌ aǾ ǛǼpaǛrǼeǾt loȷȷؙ ǛǾtereȷt 
ǛǾƤoǼe Ǜȷ reƤoǍǾǛȷeƫ ɍȷǛǾǍ tǕe rate oǌ ǛǾtereȷt ɍȷeƫ to ƫǛȷƤoɍǾt tǕe ǌɍtɍre ƤaȷǕ ˛oɦȷ ǌor tǕe pɍrpoȷe oǌ ǼeaȷɍrǛǾǍ tǕe 
impairment loss.

3.2 Fee and commission income and expenses 

Fee aǾƫ ƤoǼǼǛȷȷǛoǾ ǛǾƤoǼe Ǜȷ reƤoǍǾǛȷeƫ at aǾ aǼoɍǾt tǕat re˛eƤtȷ tǕe ƤoǾȷǛƫeratǛoǾ to ɦǕǛƤǕ tǕe �aǾǯ eɫpeƤtȷ to ƣe 
eǾtǛtleƫ ǛǾ eɫƤǕaǾǍe ǌor proɥǛƫǛǾǍ ȷerɥǛƤeȷؘ ½Ǖe perǌorǼaǾƤe oƣlǛǍatǛoǾȷؙ aȷ ɦell aȷ tǕe tǛǼǛǾǍ oǌ tǕeǛr ȷatǛȷǌaƤtǛoǾؙ are ǛƫeǾtǛfieƫؙ 
aǾƫ ƫeterǼǛǾeƫؙ at tǕe ǛǾƤeptǛoǾ oǌ tǕe ƤoǾtraƤtؘ ½Ǖe �aǾǯىȷ reɥeǾɍe ƤoǾtraƤtȷ ƫo Ǿot tɬpǛƤallɬ ǛǾƤlɍƫe ǼɍltǛple perǌorǼaǾƤe 
obligations.

Feeȷ aǾƫ ƤoǼǼǛȷȷǛoǾ ǛǾƤoǼe aǾƫ eɫpeǾȷe tǕat are ǛǾteǍral to tǕe eǌǌeƤtǛɥe ǛǾtereȷt rate oǾ a fiǾaǾƤǛal aȷȷet or fiǾaǾƤǛal lǛaƣǛlǛtɬ 
are included in the measurement of the effective interest rate. Other fees and commission income including processing fees, 
funds administration fees, tender documents fees, investment management fees are recognised as the related services are 
performed. If a loan commitment is not expected to result in the draw-down of a loan, then the related loan commitment fees 
are recognised on a straight-line basis over the commitment period.

3.3 Taxation

3.3.1 Current and Deferred tax

½aɫ eɫpeǾȷe ǌor tǕe perǛoƫ ƤoǼprǛȷeȷ ƤɍrreǾt aǾƫ ƫeǌerreƫ taɫؘ ½aɫ Ǜȷ reƤoǍǾǛɶeƫ ǛǾ tǕe profit or loȷȷؙ eɫƤept to tǕat Ǜt relateȷ 
to items recognized in other comprehensive income or directly in equity. In this case, the tax is also recognized in other 
comprehensive income or directly in equity, respectively.

3.3.2 Current tax

The current tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the balance sheet date. 
taǾaǍeǼeǾt perǛoƫǛƤallɬ eɥalɍateȷ poȷǛtǛoǾȷ taǯeǾ ǛǾ taɫ retɍrǾȷ ɦǛtǕ reȷpeƤt to ȷǛtɍatǛoǾȷ ǛǾ ɦǕǛƤǕ applǛƤaƣle taɫ reǍɍlatǛoǾ 
is subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to be paid to the tax 
authorities.

3.3.3 Deferred tax

Deferred tax is recognised, on temporary differences arising between the tax bases of assets and liabilities and their carrying 
aǼoɍǾtȷ ǛǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؙ ɍȷǛǾǍ tǕe lǛaƣǛlǛtɬ ǼetǕoƫؘ Ooɦeɥerؙ ƫeǌerreƫ taɫ lǛaƣǛlǛtǛeȷ are Ǿot reƤoǍǾǛȷeƫ Ǜǌ tǕeɬ arǛȷe 
from the initial recognition of goodwill; deferred tax is not accounted for if it arises from initial recognition of an asset or liability 
ǛǾ a traǾȷaƤtǛoǾ otǕer tǕaǾ a ƣɍȷǛǾeȷȷ ƤoǼƣǛǾatǛoǾ tǕat at tǕe tǛǼe oǌ traǾȷaƤtǛoǾ aǌǌeƤtȷ ǾeǛtǕer aƤƤoɍǾtǛǾǍ Ǿor taɫaƣle profit 
or loss.

%eǌerreƫ taɫ Ǜȷ ƫeterǼǛǾeƫ ɍȷǛǾǍ taɫ rateȷ حaǾƫ laɦȷخ tǕat Ǖaɥe ƣeeǾ eǾaƤteƫ or ȷɍƣȷtaǾtǛallɬ eǾaƤteƫ ƣɬ tǕe ƣalaǾƤe ȷǕeet ƫate 
and are expected to apply when the related deferred tax asset is realised, or the deferred tax liability is settled.

%eǌerreƫ taɫ aȷȷetȷ are reƤoǍǾǛɶeƫ oǾlɬ to tǕe eɫteǾt tǕat Ǜt Ǜȷ proƣaƣle tǕat ǌɍtɍre taɫaƣle profit ɦǛll ƣe aɥaǛlaƣle aǍaǛǾȷt ɦǕǛƤǕ 
the temporary differences can be utilized. deferred tax assets and liabilities are offset when there is a legally enforceable right 
to offset current tax assets against current tax liabilities and when the deferred taxes assets and liabilities relate to income taxes 
levied by the same taxation authority on either the same taxable entity or different taxable entities where there is an intention 
to settle the balances on a net basis.

3.3.4 Value added tax

Revenues, expenses and assets are recognised net of the amount of value added tax except:

•	 Where the value added tax incurred on a purchase of assets or services is not recoverable from the taxation authority, in which 
case the value added tax is recognised as part of the cost of acquisition of the asset or as part of the expense item as applicable; 
and

•	 Receivables and payables that are stated with the amount of value added tax included.

•	 The net amount of value added tax recoverable from, or payable to, the TRA is included as part of the receivables or payables in 
tǕe ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾؘ

3.4 Financial assets and liabilities

3.4.1 Initial recognition and measurement

FǛǾaǾƤǛal aȷȷetȷ aǾƫ fiǾaǾƤǛal lǛaƣǛlǛtǛeȷ are reƤoǍǾǛȷeƫ ǛǾ tǕe �aǾǯىȷ ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾ ɦǕeǾ tǕe �aǾǯ ƣeƤoǼeȷ a 
party to the contractual provisions of the instrument.

�ll fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ are Ǽeaȷɍreƫ ǛǾǛtǛallɬ at ǌaǛr ɥalɍe plɍȷ ƫǛreƤtlɬ attrǛƣɍtaƣle traǾȷaƤtǛoǾ Ƥoȷtȷ aǾƫ ǌeeȷؙ eɫƤept ǌor tǕoȷe 
fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ tǕat are ȷɍƣȷeȮɍeǾtlɬ Ǽeaȷɍreƫ at ǌaǛr ɥalɍe tǕroɍǍǕ profit or loȷȷ ɦǕere ȷɍƤǕ traǾȷaƤtǛoǾ Ƥoȷtȷ aǾƫ ǌeeȷ 
are ǛǼǼeƫǛatelɬ reƤoǍǾǛȷeƫ ǛǾ profit or loȷȷؘ 

�ll fiǾaǾƤǛal aȷȷetȷؙ ɦǛtǕ tǕe eɫƤeptǛoǾ oǌ loaǾȷ aǾƫ aƫɥaǾƤeȷ to ƤɍȷtoǼerȷ aǾƫ ƣalaǾƤeȷ ƫɍe to ƣaǾǯȷؙ are ǛǾǛtǛallɬ reƤoǍǾǛȷeƫ 
oǾ tǕe traƫe ƫateؙ Ǜؘeؘؙ tǕe ƫate oǾ ɦǕǛƤǕ tǕe �aǾǯ ƣeƤoǼeȷ a partɬ to tǕe ƤoǾtraƤtɍal proɥǛȷǛoǾȷ oǌ tǕe ǛǾȷtrɍǼeǾtؘ ½ǕǛȷ ǛǾƤlɍƫeȷ 
reǍɍlar ɦaɬ traƫeȷؙ Ǜؘeؘؙ pɍrƤǕaȷeȷ or ȷaleȷ oǌ fiǾaǾƤǛal aȷȷetȷ tǕat reȮɍǛre ƫelǛɥerɬ oǌ aȷȷetȷ ɦǛtǕǛǾ tǕe tǛǼe ǌraǼe ǍeǾerallɬ 
eȷtaƣlǛȷǕeƫ ƣɬ reǍɍlatǛoǾ or ƤoǾɥeǾtǛoǾ ǛǾ tǕe Ǽarǯet plaƤeؘ joaǾȷ aǾƫ aƫɥaǾƤeȷ to ƤɍȷtoǼerȷ are reƤoǍǾǛȷeƫ ɦǕeǾ ǌɍǾƫȷ are 
traǾȷǌerreƫ to tǕe ƤɍȷtoǼerȷى aƤƤoɍǾtȷؘ ½Ǖe �aǾǯ reƤoǍǾǛȷeȷ ƣalaǾƤeȷ ƫɍe to ƣaǾǯȷ ɦǕeǾ ǌɍǾƫȷ are traǾȷǌerreƫ to tǕe �aǾǯؘ

3.4.2 Financial assets

FǛǾaǾƤǛal aȷȷetȷؙ otǕer tǕaǾ tǕoȷe ƫeȷǛǍǾateƫ aǾƫ eǌǌeƤtǛɥe aȷ ǕeƫǍǛǾǍ ǛǾȷtrɍǼeǾtȷؙ are ƤlaȷȷǛfieƫ ǛǾto tǕe ǌolloɦǛǾǍ ƤateǍorǛeȷ 
under IFRS 9:

•	 Amortised cost;

•	 Fair value through other comprehensive income – FVTOCI; and

•	 %eȷǛǍǾateƫ at ǌaǛr ɥalɍe tǕroɍǍǕ profit or loȷȷ ع FÜ½Pjؘ

UF§¯ ׇ reȮɍǛreȷ all fiǾaǾƤǛal aȷȷetȷ to ƣe ƤlaȷȷǛfieƫ aǾƫ Ǽeaȷɍreƫ oǾ tǕe ƣaȷǛȷ oǌ tǕe eǾtǛtɬىȷ ƣɍȷǛǾeȷȷ Ǽoƫel ǌor ǼaǾaǍǛǾǍ tǕe 
fiǾaǾƤǛal aȷȷetȷ aǾƫ tǕe ƤoǾtraƤtɍal ƤaȷǕ ˛oɦ ƤǕaraƤterǛȷtǛƤȷ oǌ tǕe fiǾaǾƤǛal aȷȷetȷؘ

Business model assessments and solely payments of principal and Interest (SPPI) test

½Ǖe ƣɍȷǛǾeȷȷ Ǽoƫel re˛eƤtȷ Ǖoɦ tǕe �aǾǯ ǼaǾaǍeȷ tǕe aȷȷetȷ ǛǾ orƫer to ǍeǾerate ƤaȷǕ ˛oɦȷؘ ½Ǖat Ǜȷؙ ɦǕetǕer tǕe �aǾǯىȷ 
oƣǬeƤtǛɥe Ǜȷ ȷolelɬ to ƤolleƤt tǕe ƤoǾtraƤtɍal ƤaȷǕ ˛oɦȷ ǌroǼ tǕe aȷȷetȷ or Ǜȷ to ƤolleƤt ƣotǕ tǕe ƤoǾtraƤtɍal ƤaȷǕ ˛oɦȷ aǾƫ ƤaȷǕ 
˛oɦȷؘ

½Ǖe �aǾǯ ƫeterǼǛǾeȷ Ǜtȷ ƣɍȷǛǾeȷȷ Ǽoƫel at tǕe leɥel tǕat ƣeȷt re˛eƤtȷ Ǖoɦ Ǜt ǼaǾaǍeȷ Ǎroɍpȷ oǌ fiǾaǾƤǛal aȷȷetȷ to aƤǕǛeɥe Ǜtȷ 
business objective:
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•	 ½Ǖe rǛȷǯȷ tǕat aǌǌeƤt tǕe perǌorǼaǾƤe oǌ tǕe ƣɍȷǛǾeȷȷ Ǽoƫel حaǾƫ tǕe fiǾaǾƤǛal aȷȷetȷ Ǖelƫ ɦǛtǕǛǾ tǕat ƣɍȷǛǾeȷȷ Ǽoƫelخ aǾƫؙ ǛǾ 
partǛƤɍlarؙ tǕe ɦaɬ tǕoȷe rǛȷǯȷ are ǼaǾaǍeƫؘ

•	 How managers of the business are compensated (for example, whether the compensation is based on the fair value of the 
aȷȷetȷ ǼaǾaǍeƫ or oǾ tǕe ƤoǾtraƤtɍal ƤaȷǕ ˛oɦȷ ƤolleƤteƫؘخ

•	 ½Ǖe eɫpeƤteƫ ǌreȮɍeǾƤɬؙ ɥalɍe aǾƫ tǛǼǛǾǍ oǌ ȷaleȷ are alȷo ǛǼportaǾt aȷpeƤtȷ oǌ tǕe �aǾǯىȷ aȷȷeȷȷǼeǾtؘ

½Ǖe ƣɍȷǛǾeȷȷ Ǽoƫel aȷȷeȷȷǼeǾt Ǜȷ ƣaȷeƫ oǾ reaȷoǾaƣlɬ eɫpeƤteƫ ȷƤeǾarǛoȷ ɦǛtǕoɍt taǯǛǾǍ وɦorȷt Ƥaȷeى or وȷtreȷȷ Ƥaȷeى ȷƤeǾarǛoȷ 
ǛǾto aƤƤoɍǾtؘ Uǌ ƤaȷǕ ˛oɦȷ aǌter ǛǾǛtǛal reƤoǍǾǛtǛoǾ are realǛȷeƫ ǛǾ a ɦaɬ tǕat Ǜȷ ƫǛǌǌereǾt ǌroǼ tǕe �aǾǯىȷ orǛǍǛǾal eɫpeƤtatǛoǾȷؙ tǕe 
�aǾǯ ƫoeȷ Ǿot ƤǕaǾǍe tǕe ƤlaȷȷǛfiƤatǛoǾ oǌ tǕe reǼaǛǾǛǾǍ fiǾaǾƤǛal aȷȷetȷ Ǖelƫ ǛǾ tǕat ƣɍȷǛǾeȷȷ Ǽoƫelؙ ƣɍt ǛǾƤorporateȷ ȷɍƤǕ 
ǛǾǌorǼatǛoǾ ɦǕeǾ aȷȷeȷȷǛǾǍ Ǿeɦlɬ orǛǍǛǾateƫ or Ǿeɦlɬ pɍrƤǕaȷeƫ fiǾaǾƤǛal aȷȷetȷ ǍoǛǾǍ ǌorɦarƫؘ

�ȷ a ȷeƤoǾƫ ȷtep oǌ Ǜtȷ ƤlaȷȷǛfiƤatǛoǾ proƤeȷȷؙ tǕe �aǾǯ aȷȷeȷȷeȷ tǕe ƤoǾtraƤtɍal terǼȷ oǌ tǕe fiǾaǾƤǛal aȷȷet to ǛƫeǾtǛǌɬ ɦǕetǕer 
tǕeɬ Ǽeet tǕe ¯PPU teȷtؘ  وPrǛǾƤǛpalى ǌor tǕe pɍrpoȷe oǌ tǕǛȷ teȷt Ǜȷ ƫefiǾeƫ aȷ tǕe ǌaǛr ɥalɍe oǌ tǕe fiǾaǾƤǛal aȷȷet at ǛǾǛtǛal 
reƤoǍǾǛtǛoǾ aǾƫ Ǽaɬ ƤǕaǾǍe oɥer tǕe lǛǌe oǌ tǕe fiǾaǾƤǛal aȷȷet حǌor eɫaǼpleؙ Ǜǌ tǕere are repaɬǼeǾtȷ oǌ prǛǾƤǛpal or aǼortǛȷatǛoǾ 
oǌ tǕe preǼǛɍǼإƫǛȷƤoɍǾtؘخ

½Ǖe Ǽoȷt ȷǛǍǾǛfiƤaǾt eleǼeǾtȷ oǌ ǛǾtereȷt ɦǛtǕǛǾ a leǾƫǛǾǍ arraǾǍeǼeǾt are tɬpǛƤallɬ tǕe ƤoǾȷǛƫeratǛoǾ ǌor tǕe tǛǼe ɥalɍe oǌ 
ǼoǾeɬ aǾƫ ƤreƫǛt rǛȷǯؘ ½o Ǽaǯe tǕe ¯PPU aȷȷeȷȷǼeǾtؙ tǕe �aǾǯ applǛeȷ ǬɍƫǍeǼeǾt aǾƫ ƤoǾȷǛƫerȷ releɥaǾt ǌaƤtorȷ ȷɍƤǕ aȷ tǕe 
ƤɍrreǾƤɬ ǛǾ ɦǕǛƤǕ tǕe fiǾaǾƤǛal aȷȷet Ǜȷ ƫeǾoǼǛǾateƫؙ aǾƫ tǕe perǛoƫ ǌor ɦǕǛƤǕ tǕe ǛǾtereȷt rate Ǜȷ ȷetؘ

UǾ ƤoǾtraȷtؙ ƤoǾtraƤtɍal terǼȷ tǕat ǛǾtroƫɍƤe a Ǽore tǕaǾ نƫe ǼǛǾǛǼǛȷه eɫpoȷɍre to rǛȷǯȷ or ɥolatǛlǛtɬ ǛǾ tǕe ƤoǾtraƤtɍal ƤaȷǕ 
˛oɦȷ tǕat are ɍǾrelateƫ to a ƣaȷǛƤ leǾƫǛǾǍ arraǾǍeǼeǾt ƫo Ǿot ǍǛɥe rǛȷe to ƤoǾtraƤtɍal ƤaȷǕ ˛oɦȷ tǕat are ȷolelɬ paɬǼeǾtȷ oǌ 
prǛǾƤǛpal aǾƫ ǛǾtereȷt oǾ tǕe aǼoɍǾt oɍtȷtaǾƫǛǾǍؘ UǾ ȷɍƤǕ Ƥaȷeȷؙ tǕe fiǾaǾƤǛal aȷȷet Ǜȷ reȮɍǛreƫ to ƣe Ǽeaȷɍreƫ at FÜ½Pjؘ

½ǕǛȷ aȷȷeȷȷǼeǾt ǛǾƤlɍƫeȷ ƫeterǼǛǾǛǾǍ tǕe oƣǬeƤtǛɥe oǌ ǕolƫǛǾǍ tǕe aȷȷet aǾƫ ɦǕetǕer tǕe ƤoǾtraƤtɍal ƤaȷǕ ˛oɦȷ are ƤoǾȷǛȷteǾt 
ɦǛtǕ a ƣaȷǛƤ leǾƫǛǾǍ arraǾǍeǼeǾtؘ ÝǕere tǕe ƤoǾtraƤtɍal terǼȷ ǛǾtroƫɍƤe eɫpoȷɍre to rǛȷǯ or ɥolatǛlǛtɬ tǕat are Ǿot ƤoǾȷǛƫereƫ 
to ƣe ǼǛǾǛǼal aǾƫ are ǛǾƤoǾȷǛȷteǾt ɦǛtǕ a ƣaȷǛƤ leǾƫǛǾǍ arraǾǍeǼeǾtؙ tǕe fiǾaǾƤǛal aȷȷet Ǜȷ ƤlaȷȷǛfieƫ aȷ ǌaǛr ɥalɍe tǕroɍǍǕ profit 
or loss.

�ll reƤoǍǾǛȷeƫ fiǾaǾƤǛal aȷȷetȷ are Ǽeaȷɍreƫ ȷɍƣȷeȮɍeǾtlɬ ǛǾ tǕeǛr eǾtǛretɬ at eǛtǕer aǼortǛȷeƫ Ƥoȷt or ǌaǛr ɥalɍeؙ ƫepeǾƫǛǾǍ oǾ 
tǕe ƤlaȷȷǛfiƤatǛoǾ oǌ tǕe fiǾaǾƤǛal aȷȷetȷؘ �t tǕe eǾƫ oǌ ƣotǕ ƤɍrreǾt reportǛǾǍ perǛoƫ aǾƫ prǛor perǛoƫؙ tǕe �aǾǯ Ǖaƫ oǾlɬ fiǾaǾƤǛal 
assets at amortised cost. 

3.4.2.1 Financial assets at amortised cost

� ƫeƣt ǛǾȷtrɍǼeǾt tǕat Ǽeetȷ ƣotǕ oǌ tǕe ǌolloɦǛǾǍ ƤoǾƫǛtǛoǾȷ حotǕer tǕaǾ tǕoȷe ƫeȷǛǍǾateƫ at ǌaǛr ɥalɍe tǕroɍǍǕ profit or loȷȷؚخ 

•	 Ǖelƫ ɦǛtǕǛǾ a ƣɍȷǛǾeȷȷ Ǽoƫel ɦǕoȷe oƣǬeƤtǛɥe Ǜȷ to Ǖolƫ tǕe ƫeƣt ǛǾȷtrɍǼeǾt حfiǾaǾƤǛal aȷȷetخ ǛǾ orƫer to ƤolleƤt ƤoǾtraƤtɍal ƤaȷǕ 
˛oɦȷ؛ aǾƫ 

•	 tǕe ƤoǾtraƤtɍal terǼȷ oǌ tǕe fiǾaǾƤǛal aȷȷet ǍǛɥe rǛȷe oǾ ȷpeƤǛfieƫ ƫateȷ to ƤaȷǕ ˛oɦȷ tǕat are ȷolelɬ paɬǼeǾtȷ oǌ prǛǾƤǛpal aǾƫ 
interest on the principal amount outstanding.

Effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest 
income over the relevant period. 

For fiǾaǾƤǛal aȷȷetȷ otǕer tǕaǾ pɍrƤǕaȷeƫ or orǛǍǛǾateƫ ƤreƫǛtعǛǼpaǛreƫ fiǾaǾƤǛal aȷȷetȷ حǛؘeؘ aȷȷetȷ tǕat are ƤreƫǛt ǛǼpaǛreƫ oǾ 
ǛǾǛtǛal reƤoǍǾǛtǛoǾؙخ tǕe eǌǌeƤtǛɥe ǛǾtereȷt rate Ǜȷ tǕe rate tǕat eɫaƤtlɬ ƫǛȷƤoɍǾtȷ eȷtǛǼateƫ ǌɍtɍre ƤaȷǕ reƤeǛptȷ حǛǾƤlɍƫǛǾǍ all ǌeeȷ 
and points paid or received that form an integral part of the effective interest rate, transaction costs and other premiums or 
ƫǛȷƤoɍǾtȷخ eɫƤlɍƫǛǾǍ eɫpeƤteƫ ƤreƫǛt loȷȷeȷؙ tǕroɍǍǕ tǕe eɫpeƤteƫ lǛǌe oǌ tǕe ƫeƣt ǛǾȷtrɍǼeǾtؙ orؙ ɦǕere approprǛateؙ a ȷǕorter 
period, to the gross carrying amount of the debt instrument on initial recognition. For purchased or originated credit-impaired 
fiǾaǾƤǛal aȷȷetȷؙ a ƤreƫǛtعaƫǬɍȷteƫ eǌǌeƤtǛɥe ǛǾtereȷt rate Ǜȷ ƤalƤɍlateƫ ƣɬ ƫǛȷƤoɍǾtǛǾǍ tǕe eȷtǛǼateƫ ǌɍtɍre ƤaȷǕ ˛oɦȷؙ ǛǾƤlɍƫǛǾǍ 
expected credit losses, to the amortised cost of the debt instrument on initial recognition.

½Ǖe aǼortǛȷeƫ Ƥoȷt oǌ a fiǾaǾƤǛal aȷȷet Ǜȷ tǕe aǼoɍǾt at ɦǕǛƤǕ tǕe fiǾaǾƤǛal aȷȷet Ǜȷ Ǽeaȷɍreƫ at ǛǾǛtǛal reƤoǍǾǛtǛoǾ ǼǛǾɍȷ tǕe 
principal repayments, plus the cumulative amortisation using the effective interest method of any difference between that 
ǛǾǛtǛal aǼoɍǾt aǾƫ tǕe ǼatɍrǛtɬ aǼoɍǾtؙ aƫǬɍȷteƫ ǌor aǾɬ loȷȷ alloɦaǾƤeؘ ½Ǖe Ǎroȷȷ ƤarrɬǛǾǍ aǼoɍǾt oǌ a fiǾaǾƤǛal aȷȷet Ǜȷ tǕe 
aǼortǛȷeƫ Ƥoȷt oǌ a fiǾaǾƤǛal aȷȷet ƣeǌore aƫǬɍȷtǛǾǍ ǌor aǾɬ loȷȷ alloɦaǾƤeؘ

Interest income is recognised using the effective interest method for debt instruments measured subsequently at amortised 
Ƥoȷt aǾƫ at FÜ½�CUؘ For fiǾaǾƤǛal aȷȷetȷؙ otǕer tǕaǾ pɍrƤǕaȷeƫ or orǛǍǛǾateƫ ƤreƫǛtعǛǼpaǛreƫ fiǾaǾƤǛal aȷȷetȷؙ ǛǾtereȷt ǛǾƤoǼe Ǜȷ 
ƤalƤɍlateƫ ƣɬ applɬǛǾǍ tǕe eǌǌeƤtǛɥe ǛǾtereȷt rate to tǕe Ǎroȷȷ ƤarrɬǛǾǍ aǼoɍǾt oǌ a fiǾaǾƤǛal aȷȷetؙ eɫƤept ǌor fiǾaǾƤǛal aȷȷetȷ tǕat 
Ǖaɥe ȷɍƣȷeȮɍeǾtlɬ ƣeƤoǼe ƤreƫǛtعǛǼpaǛreƫ حȷee ƣeloɦؘخ For fiǾaǾƤǛal aȷȷetȷ tǕat Ǖaɥe ȷɍƣȷeȮɍeǾtlɬ ƣeƤoǼe ƤreƫǛtعǛǼpaǛreƫؙ 
ǛǾtereȷt ǛǾƤoǼe Ǜȷ reƤoǍǾǛȷeƫ ƣɬ applɬǛǾǍ tǕe eǌǌeƤtǛɥe ǛǾtereȷt rate to tǕe aǼortǛȷeƫ Ƥoȷt oǌ tǕe fiǾaǾƤǛal aȷȷetؘ Uǌؙ ǛǾ ȷɍƣȷeȮɍeǾt 
reportǛǾǍ perǛoƫȷؙ tǕe ƤreƫǛt rǛȷǯ oǾ tǕe ƤreƫǛtعǛǼpaǛreƫ fiǾaǾƤǛal ǛǾȷtrɍǼeǾt ǛǼproɥeȷ ȷo tǕat tǕe fiǾaǾƤǛal aȷȷet Ǜȷ Ǿo loǾǍer 
credit-impaired, interest income is recognised by applying the effective interest rate to the gross carrying amount of the 
fiǾaǾƤǛal aȷȷetؘ

For pɍrƤǕaȷeƫ or orǛǍǛǾateƫ ƤreƫǛtعǛǼpaǛreƫ fiǾaǾƤǛal aȷȷetȷؙ tǕe Groɍp reƤoǍǾǛȷeȷ ǛǾtereȷt ǛǾƤoǼe ƣɬ applɬǛǾǍ tǕe ƤreƫǛtع
aƫǬɍȷteƫ eǌǌeƤtǛɥe ǛǾtereȷt rate to tǕe aǼortǛȷeƫ Ƥoȷt oǌ tǕe fiǾaǾƤǛal aȷȷet ǌroǼ ǛǾǛtǛal reƤoǍǾǛtǛoǾؘ ½Ǖe ƤalƤɍlatǛoǾ ƫoeȷ Ǿot 
reɥert to tǕe Ǎroȷȷ ƣaȷǛȷ eɥeǾ Ǜǌ tǕe ƤreƫǛt rǛȷǯ oǌ tǕe fiǾaǾƤǛal aȷȷet ȷɍƣȷeȮɍeǾtlɬ ǛǼproɥeȷ ȷo tǕat tǕe fiǾaǾƤǛal aȷȷet Ǜȷ Ǿo 
loǾǍer ƤreƫǛtعǛǼpaǛreƫؘ UǾtereȷt ǛǾƤoǼe Ǜȷ reƤoǍǾǛȷeƫ ǛǾ profit or loȷȷ aǾƫ Ǜȷ ǛǾƤlɍƫeƫ ǛǾ tǕe نǛǾtereȷt ǛǾƤoǼeه lǛǾe ǛteǼؘ

3.4.2.2 Fair value through other comprehensive income (FVTOCI)

FǛǾaǾƤǛal aȷȷetȷ tǕat are Ǖelƫ ǌor ƤolleƤtǛoǾ oǌ ƤoǾtraƤtɍal ƤaȷǕ ˛oɦȷ aǾƫ ǌor ȷellǛǾǍ tǕe aȷȷetȷؙ ɦǕere tǕe aȷȷetȷى ƤaȷǕ ˛oɦȷ 
represent solely payments of principals and interest, and that are not designated at FVPL are measured at fair value through 
otǕer ƤoǼpreǕeǾȷǛɥe ǛǾƤoǼe حFÜ�CUؘخ toɥeǼeǾtȷ ǛǾ tǕe ƤarrɬǛǾǍ aǼoɍǾt are taǯeǾ tǕroɍǍǕ �CUؙ eɫƤept ǌor tǕe reƤoǍǾǛtǛoǾ 
oǌ ǛǼpaǛrǼeǾt ǍaǛǾȷ or loȷȷeȷؙ ǛǾtereȷt reɥeǾɍe aǾƫ ǌoreǛǍǾ eɫƤǕaǾǍe ǍaǛǾȷ aǾƫ loȷȷeȷ oǾ tǕe ǛǾȷtrɍǼeǾtىȷ aǼortǛȷeƫ Ƥoȷt 
ɦǕǛƤǕ are reƤoǍǾǛȷeƫ ǛǾ profit aǾƫ loȷȷؘ ÝǕeǾ tǕe fiǾaǾƤǛal aȷȷet Ǜȷ ƫereƤoǍǾǛȷeƫؙ ǛǾtereȷt ǛǾƤoǼe ǌroǼ tǕeȷe fiǾaǾƤǛal aȷȷetȷ Ǜȷ 
ǛǾƤlɍƫeƫ ǛǾ وǛǾtereȷt ǛǾƤoǼeى ɍȷǛǾǍ tǕe eǌǌeƤtǛɥe ǛǾtereȷt rate ǼetǕoƫؘ

�t tǕe eǾƫ oǌ tǕe reportǛǾǍ perǛoƫؙ tǕe �aǾǯ ƫǛƫ Ǿot Ǖaɥe fiǾaǾƤǛal aȷȷetȷ ƤlaȷȷǛfieƫ aȷ FÜ�CUؘ

ׁؘ׀ׁׂؘؘ Fair ɥaǳue through Ȭro˚t or ǳoss حFÜ½¤jخ

�ȷȷetȷ tǕat ƫo Ǿot Ǽeet tǕe ƤrǛterǛa ǌor aǼortǛȷeƫ Ƥoȷt or FÜ½�CU are Ǽeaȷɍreƫ at ǌaǛr ɥalɍe tǕroɍǍǕ profit or loȷȷ حFÜ½Pjؘخ � 
ǍaǛǾ or loȷȷ oǾ a ƫeƣt ǛǾɥeȷtǼeǾt Ǜȷ Ǽeaȷɍreƫ at ǌaǛr ɥalɍe tǕroɍǍǕ profit or loȷȷ aǾƫ Ǜȷ Ǿot part oǌ a ǕeƫǍǛǾǍ relatǛoǾȷǕǛpؙ aǾɬ 
ǍaǛǾ or loȷȷ Ǜȷ reƤoǍǾǛɶeƫ ǛǾ tǕe profit or loȷȷ ȷtateǼeǾt aȷ وvet traƫǛǾǍ ǛǾƤoǼeى ǛǾ tǕe perǛoƫ Ǜt oƤƤɍrȷؘ ½ǕǛȷ Ǜȷ ɍǾleȷȷ Ǜt arǛȷeȷ 
from debt instruments that were designated at fair value or not held for trading, in which case they are presented separately in 
 ɍȷǛǾǍ tǕe eǌǌeƤtǛɥe ǛǾtereȷt ىUǾtereȷt ǛǾƤoǼe ǌroǼ tǕeȷe fiǾaǾƤǛal aȷȷetȷ Ǜȷ ǛǾƤlɍƫeƫ ǛǾ ǛǾtereȷt ǛǾƤoǼe ىvet ǛǾɥeȷtǼeǾt ǛǾƤoǼeؘو
rate method.

�t tǕe eǾƫ oǌ tǕe reportǛǾǍ perǛoƫؙ tǕe �aǾǯ ƫǛƫ Ǿot Ǖaɥe fiǾaǾƤǛal aȷȷetȷ ƤlaȷȷǛfieƫ aȷ FÜ½Pjؘ
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ׂؘ׀ׁׂؘؘ §eƤǳassi˚Ƥation 

§eƤlaȷȷǛfiƤatǛoǾȷ oǌ ƫeƣt fiǾaǾƤǛal aȷȷetȷ are perǼǛtteƫ ɦǕeǾؙ aǾƫ oǾlɬ ɦǕeǾؙ tǕe �aǾǯ ƤǕaǾǍeȷ Ǜtȷ ƣɍȷǛǾeȷȷ Ǽoƫel oǌ ǼaǾaǍǛǾǍ 
fiǾaǾƤǛal aȷȷetȷؙ ǛǾ ɦǕǛƤǕ Ƥaȷe all aǌǌeƤteƫ fiǾaǾƤǛal aȷȷetȷ are reƤlaȷȷǛfieƫؘ

׃ؘ׀ׁׂؘؘ UǼȬairǼent of ˚nanƤiaǳ assets 

½Ǖe �aǾǯ reƤoǍǾǛȷeȷ a loȷȷ alloɦaǾƤe ǌor eɫpeƤteƫ ƤreƫǛt loȷȷeȷ oǾ ǛǾɥeȷtǼeǾtȷ ǛǾ ƫeƣt ǛǾȷtrɍǼeǾtȷ tǕat are Ǽeaȷɍreƫ at 
aǼortǛȷeƫ Ƥoȷt aȷ ɦell aȷ oǾ fiǾaǾƤǛal ǍɍaraǾtee ƤoǾtraƤtȷؘ ½Ǖe aǼoɍǾt oǌ eɫpeƤteƫ ƤreƫǛt loȷȷeȷ Ǜȷ ɍpƫateƫ at eaƤǕ reportǛǾǍ 
ƫate to re˛eƤt ƤǕaǾǍeȷ ǛǾ ƤreƫǛt rǛȷǯ ȷǛǾƤe ǛǾǛtǛal reƤoǍǾǛtǛoǾ oǌ tǕe reȷpeƤtǛɥe fiǾaǾƤǛal ǛǾȷtrɍǼeǾtؘ ½Ǖe ǼeaȷɍreǼeǾt ƣaȷǛȷ 
oǌ tǕe -Cj oǌ a fiǾaǾƤǛal aȷȷet ǛǾƤlɍƫeȷ aȷȷeȷȷǛǾǍ ɦǕetǕer tǕere Ǖaȷ ƣeeǾ a ¯ǛǍǾǛfiƤaǾt UǾƤreaȷe ǛǾ CreƫǛt §Ǜȷǯ ح¯UC§خ at tǕe 
reportǛǾǍ ƫate ɦǕǛƤǕ ǛǾƤlɍƫeȷ ǌorɦarƫعlooǯǛǾǍ ǛǾǌorǼatǛoǾ tǕat Ǜȷ aɥaǛlaƣle ɦǛtǕoɍt ɍǾƫɍe Ƥoȷt or eǌǌort at tǕe reportǛǾǍ ƫate 
about past events, current conditions, and forecasts of future economic conditions.

ؘׄ׀ׁׂؘؘ DereƤognition of ˚nanƤiaǳ assets

½Ǖe �aǾǯ ƫereƤoǍǾǛȷeȷ a fiǾaǾƤǛal aȷȷet oǾlɬ ɦǕeǾ tǕe ƤoǾtraƤtɍal rǛǍǕtȷ to tǕe ƤaȷǕ ˛oɦȷ ǌroǼ tǕe aȷȷet eɫpǛreؙ or ɦǕeǾ Ǜt 
traǾȷǌerȷ tǕe fiǾaǾƤǛal aȷȷet aǾƫ ȷɍƣȷtaǾtǛallɬ all tǕe rǛȷǯȷ aǾƫ reɦarƫȷ oǌ oɦǾerȷǕǛp oǌ tǕe aȷȷet to aǾotǕer eǾtǛtɬؘ Uǌ tǕe �aǾǯ 
ǾeǛtǕer traǾȷǌerȷ Ǿor retaǛǾȷ ȷɍƣȷtaǾtǛallɬ all tǕe rǛȷǯȷ aǾƫ reɦarƫȷ oǌ oɦǾerȷǕǛp aǾƫ ƤoǾtǛǾɍeȷ to ƤoǾtrol tǕe traǾȷǌerreƫ aȷȷetؙ 
tǕe �aǾǯ reƤoǍǾǛȷeȷ Ǜtȷ retaǛǾeƫ ǛǾtereȷt ǛǾ tǕe aȷȷet aǾƫ aǾ aȷȷoƤǛateƫ lǛaƣǛlǛtɬ ǌor aǼoɍǾtȷ Ǜt Ǽaɬ Ǖaɥe to paɬؘ Uǌ tǕe �aǾǯ 
retaǛǾȷ ȷɍƣȷtaǾtǛallɬ all tǕe rǛȷǯȷ aǾƫ reɦarƫȷ oǌ oɦǾerȷǕǛp oǌ a traǾȷǌerreƫ fiǾaǾƤǛal aȷȷetؙ tǕe �aǾǯ ƤoǾtǛǾɍeȷ to reƤoǍǾǛȷe tǕe 
fiǾaǾƤǛal aȷȷet aǾƫ alȷo reƤoǍǾǛȷeȷ a ƤollateralǛȷeƫ ƣorroɦǛǾǍ ǌor tǕe proƤeeƫȷ reƤeǛɥeƫؘ

�Ǿ ƫereƤoǍǾǛtǛoǾ oǌ a fiǾaǾƤǛal aȷȷet Ǽeaȷɍreƫ at aǼortǛȷeƫ Ƥoȷtؙ tǕe ƫǛǌǌereǾƤe ƣetɦeeǾ tǕe aȷȷetىȷ ƤarrɬǛǾǍ aǼoɍǾt aǾƫ tǕe 
ȷɍǼ oǌ tǕe ƤoǾȷǛƫeratǛoǾ reƤeǛɥeƫ aǾƫ reƤeǛɥaƣle Ǜȷ reƤoǍǾǛȷeƫ ǛǾ profit or loȷȷؘ

ÝǕeǾ tǕe �aǾǯ Ǖaȷ ǾeǛtǕer traǾȷǌerreƫ Ǿor retaǛǾeƫ ȷɍƣȷtaǾtǛallɬ all tǕe rǛȷǯȷ aǾƫ reɦarƫȷ aǾƫ Ǖaȷ retaǛǾeƫ ƤoǾtrol oǌ tǕe 
aȷȷetؙ tǕe aȷȷet ƤoǾtǛǾɍeȷ to ƣe reƤoǍǾǛȷeƫ oǾlɬ to tǕe eɫteǾt oǌ tǕe �aǾǯىȷ ƤoǾtǛǾɍǛǾǍ ǛǾɥolɥeǼeǾtؙ ǛǾ ɦǕǛƤǕ Ƥaȷeؙ tǕe �aǾǯ 
alȷo reƤoǍǾǛȷeȷ aǾ aȷȷoƤǛateƫ lǛaƣǛlǛtɬؘ ½Ǖe traǾȷǌerreƫ aȷȷet aǾƫ tǕe aȷȷoƤǛateƫ lǛaƣǛlǛtɬ are Ǽeaȷɍreƫ oǾ a ƣaȷǛȷ tǕat re˛eƤtȷ tǕe 
rǛǍǕtȷ aǾƫ oƣlǛǍatǛoǾȷ tǕat tǕe �aǾǯ Ǖaȷ retaǛǾeƫؘ

CoǾtǛǾɍǛǾǍ ǛǾɥolɥeǼeǾt tǕat taǯeȷ tǕe ǌorǼ oǌ a ǍɍaraǾtee oɥer tǕe traǾȷǌerreƫ aȷȷet Ǜȷ Ǽeaȷɍreƫ at tǕe loɦer oǌ tǕe orǛǍǛǾal 
ƤarrɬǛǾǍ aǼoɍǾt oǌ tǕe aȷȷet aǾƫ tǕe ǼaɫǛǼɍǼ aǼoɍǾt oǌ ƤoǾȷǛƫeratǛoǾ tǕe �aǾǯ Ƥoɍlƫ ƣe reȮɍǛreƫ to paɬؘ

ؘׅ׀ׁׂؘؘ Ýriteعoff of ˚nanƤiaǳ assets

joaǾȷ aǾƫ ƫeƣt ȷeƤɍrǛtǛeȷ are ɦrǛtteǾ oǌǌ حeǛtǕer partǛallɬ or ǛǾ ǌɍllخ ɦǕeǾ tǕere Ǜȷ Ǿo reaȷoǾaƣle eɫpeƤtatǛoǾ oǌ reƤoɥerǛǾǍ a 
fiǾaǾƤǛal aȷȷet ǛǾ Ǜtȷ eǾtǛretɬ or a portǛoǾ tǕereoǌؘ ½ǕǛȷ Ǜȷ ǍeǾerallɬ tǕe Ƥaȷe ɦǕeǾ tǕe �aǾǯ ƫeterǼǛǾeȷ tǕat tǕe ƣorroɦer ƫoeȷ 
Ǿot Ǖaɥe aȷȷetȷ or ȷoɍrƤe oǌ ǛǾƤoǼe tǕat Ƥoɍlƫ ǍeǾerate ȷɍǌfiƤǛeǾt ƤaȷǕ˛oɦ to repaɬ tǕe aǼoɍǾtȷ ȷɍƣǬeƤt to tǕe ɦrǛte oǌǌؘ ½ǕǛȷ 
assessment is carried out on individual assets basis. 

Recoveries of amounts previously written off are recognised when cash is received and are included in other income line in the 
ȷtateǼeǾt oǌ profit or loȷȷ aǾƫ otǕer ƤoǼpreǕeǾȷǛɥe ǛǾƤoǼeؘ FǛǾaǾƤǛal aȷȷetȷ ɦrǛtteǾ oǌǌ Ƥoɍlƫ ȷtǛll ƣe ȷɍƣǬeƤt to eǾǌorƤeǼeǾt 
activities. 

3.4.3 Financial liabilities

FǛǾaǾƤǛal lǛaƣǛlǛtǛeȷ are ƤlaȷȷǛfieƫ aǾƫ Ǽeaȷɍreƫ ȷɍƣȷeȮɍeǾtlɬ at aǼortǛȷeƫ Ƥoȷt ɍȷǛǾǍ tǕe eǌǌeƤtǛɥe ǛǾtereȷt ǼetǕoƫ or at 
FÜ½Pjؘ FǛǾaǾƤǛal lǛaƣǛlǛtǛeȷ are ƤlaȷȷǛfieƫ aȷ at FÜ½Pj ɦǕeǾ tǕe fiǾaǾƤǛal lǛaƣǛlǛtɬ Ǜȷ حǛخ ƤoǾtǛǾǍeǾt ƤoǾȷǛƫeratǛoǾ oǌ aǾ aƤȮɍǛrer ǛǾ 
a ƣɍȷǛǾeȷȷ ƤoǼƣǛǾatǛoǾؙ حǛǛخ Ǖelƫ ǌor traƫǛǾǍ or حǛǛǛخ Ǜt Ǜȷ ƫeȷǛǍǾateƫ aȷ at FÜ½Pjؘ Ooɦeɥerؙ at tǕe eǾƫ oǌ tǕe reportǛǾǍ perǛoƫؙ tǕe 
�aǾǯ ƫǛƫ Ǿot Ǖaɥe fiǾaǾƤǛal lǛaƣǛlǛtǛeȷ at FÜ½Pjؘ

3.4.3.1 Financial liabilities measured subsequently at amortised cost

Financial liabilities are measured initially at fair value plus directly attributable transaction costs and fees, except for those 
fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ tǕat are ȷɍƣȷeȮɍeǾtlɬ Ǽeaȷɍreƫ at ǌaǛr ɥalɍe tǕroɍǍǕ profit or loȷȷ ɦǕere ȷɍƤǕ traǾȷaƤtǛoǾ Ƥoȷtȷ aǾƫ 
ǌeeȷ are ǛǼǼeƫǛatelɬ reƤoǍǾǛȷeƫ ǛǾ profit or loȷȷؘ ¯ɍƣȷeȮɍeǾtlɬؙ fiǾaǾƤǛal lǛaƣǛlǛtǛeȷ ƤlaȷȷǛfieƫ aȷ aǼortǛȷeƫ Ƥoȷt are Ǽeaȷɍreƫ at 
amortised cost using the effective interest method and recognised in interest expense.

½Ǖe eǌǌeƤtǛɥe ǛǾtereȷt ǼetǕoƫ Ǜȷ a ǼetǕoƫ oǌ ƤalƤɍlatǛǾǍ tǕe aǼortǛȷeƫ Ƥoȷt oǌ a fiǾaǾƤǛal lǛaƣǛlǛtɬ aǾƫ oǌ alloƤatǛǾǍ ǛǾtereȷt 
expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments 
(including all fees and points paid or received that form an integral part of the effective interest rate, transaction costs and 
otǕer preǼǛɍǼȷ or ƫǛȷƤoɍǾtȷخ tǕroɍǍǕ tǕe eɫpeƤteƫ lǛǌe oǌ tǕe fiǾaǾƤǛal lǛaƣǛlǛtɬؙ or حɦǕere approprǛateخ a ȷǕorter perǛoƫؙ to tǕe 
aǼortǛȷeƫ Ƥoȷt oǌ a fiǾaǾƤǛal lǛaƣǛlǛtɬؘ

3.4.3.2 Financial guarantee contract liabilities

� fiǾaǾƤǛal ǍɍaraǾtee ƤoǾtraƤt Ǜȷ a ƤoǾtraƤt tǕat reȮɍǛreȷ tǕe Ǜȷȷɍer to Ǽaǯe ȷpeƤǛfieƫ paɬǼeǾtȷ to reǛǼƣɍrȷe tǕe Ǖolƫer ǌor a 
loȷȷ Ǜt ǛǾƤɍrȷ ƣeƤaɍȷe a ȷpeƤǛfieƫ ƫeƣtor ǌaǛlȷ to Ǽaǯe paɬǼeǾtȷ ɦǕeǾ ƫɍe ǛǾ aƤƤorƫaǾƤe ɦǛtǕ tǕe terǼȷ oǌ a ƫeƣt ǛǾȷtrɍǼeǾtؘ

Financial guarantee contract liabilities are measured initially at their fair values and, if not designated as at FVTPL and do not 
arise from a transfer of an asset, are measured subsequently at the higher of:

•	 ½Ǖe aǼoɍǾt oǌ tǕe loȷȷ alloɦaǾƤe ƫeterǼǛǾeƫ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ UF§¯ ׇ حȷee fiǾaǾƤǛal aȷȷetȷ aƣoɥe؛خ

•	 The amount recognised initially less, where appropriate, cumulative amortisation recognised in accordance with the revenue 
recognition policies set out above.

ׁׁׁׂؘؘؘ DeعreƤognition of ˚nanƤiaǳ ǳiaƣiǳities

½Ǖe �aǾǯ ƫereƤoǍǾǛȷeȷ fiǾaǾƤǛal lǛaƣǛlǛtǛeȷ ɦǕeǾؙ aǾƫ oǾlɬ ɦǕeǾؙ tǕe �aǾǯىȷ oƣlǛǍatǛoǾȷ are ƫǛȷƤǕarǍeƫؙ ƤaǾƤelleƫ or Ǖaɥe 
eɫpǛreƫؘ ½Ǖe ƫǛǌǌereǾƤe ƣetɦeeǾ tǕe ƤarrɬǛǾǍ aǼoɍǾt oǌ tǕe fiǾaǾƤǛal lǛaƣǛlǛtɬ ƫereƤoǍǾǛȷeƫ aǾƫ tǕe ƤoǾȷǛƫeratǛoǾ paǛƫ aǾƫ 
paɬaƣle Ǜȷ reƤoǍǾǛȷeƫ ǛǾ profit or loȷȷؘ

ÝǕeǾ tǕe �aǾǯ eɫƤǕaǾǍeȷ ɦǛtǕ tǕe eɫǛȷtǛǾǍ leǾƫer oǾe ƫeƣt ǛǾȷtrɍǼeǾt ǛǾto aǾotǕer oǾe ɦǛtǕ ȷɍƣȷtaǾtǛallɬ ƫǛǌǌereǾt 
terǼȷؙ ȷɍƤǕ eɫƤǕaǾǍe Ǜȷ aƤƤoɍǾteƫ ǌor aȷ aǾ eɫtǛǾǍɍǛȷǕǼeǾt oǌ tǕe orǛǍǛǾal fiǾaǾƤǛal lǛaƣǛlǛtɬ aǾƫ tǕe reƤoǍǾǛtǛoǾ oǌ a Ǿeɦ 
fiǾaǾƤǛal lǛaƣǛlǛtɬؘ ¯ǛǼǛlarlɬؙ tǕe �aǾǯ aƤƤoɍǾtȷ ǌor ȷɍƣȷtaǾtǛal ǼoƫǛfiƤatǛoǾ oǌ terǼȷ oǌ aǾ eɫǛȷtǛǾǍ lǛaƣǛlǛtɬ or part oǌ Ǜt aȷ 
aǾ eɫtǛǾǍɍǛȷǕǼeǾt oǌ tǕe orǛǍǛǾal fiǾaǾƤǛal lǛaƣǛlǛtɬ aǾƫ tǕe reƤoǍǾǛtǛoǾ oǌ a Ǿeɦ lǛaƣǛlǛtɬؘ Ut Ǜȷ aȷȷɍǼeƫ tǕat tǕe terǼȷ are 
ȷɍƣȷtaǾtǛallɬ ƫǛǌǌereǾt Ǜǌ tǕe ƫǛȷƤoɍǾteƫ preȷeǾt ɥalɍe oǌ tǕe ƤaȷǕ ˛oɦȷ ɍǾƫer tǕe Ǿeɦ terǼȷؙ ǛǾƤlɍƫǛǾǍ aǾɬ ǌeeȷ paǛƫ Ǿet oǌ 
any fees received and discounted using the original effective interest rate is at least 10 per cent different from the discounted 
preȷeǾt ɥalɍe oǌ tǕe reǼaǛǾǛǾǍ ƤaȷǕ ˛oɦȷ oǌ tǕe orǛǍǛǾal fiǾaǾƤǛal lǛaƣǛlǛtɬؘ

Uǌ tǕe ǼoƫǛfiƤatǛoǾ Ǜȷ Ǿot ȷɍƣȷtaǾtǛalؙ tǕe ƫǛǌǌereǾƤe ƣetɦeeǾؚ خֿح tǕe ƤarrɬǛǾǍ aǼoɍǾt oǌ tǕe lǛaƣǛlǛtɬ ƣeǌore tǕe ǼoƫǛfiƤatǛoǾ؛ aǾƫ 
 tǕe preȷeǾt ɥalɍe oǌ tǕe ƤaȷǕ ˛oɦȷ aǌter ǼoƫǛfiƤatǛoǾ Ǜȷ reƤoǍǾǛȷeƫ ǛǾ profit or loȷȷ aȷ tǕe ǼoƫǛfiƤatǛoǾ ǍaǛǾ or loȷȷ ɦǛtǕǛǾ خ׀ح
other gains and losses.

ׁׂׂؘؘ toƫi˚Ƥation of ˚nanƤiaǳ assets anƫ ǳiaƣiǳities

ÝǕere aǾ eɫǛȷtǛǾǍ fiǾaǾƤǛal aȷȷet or lǛaƣǛlǛtɬ Ǜȷ replaƤeƫ ƣɬ a Ǿeɦ oǾe ɦǛtǕ tǕe ȷaǼe ƤoɍǾterpartɬ oǾ ȷǛǍǾǛfiƤaǾtlɬ ƫǛǌǌereǾt 
terǼȷؙ or tǕe terǼȷ oǌ aǾ eɫǛȷtǛǾǍ fiǾaǾƤǛal aȷȷet or lǛaƣǛlǛtɬ are ȷǛǍǾǛfiƤaǾtlɬ ǼoƫǛfieƫؙ tǕǛȷ Ǜȷ ƤoǾȷǛƫereƫ a ƫereƤoǍǾǛtǛoǾ oǌ tǕe 
original asset or liability. A new asset or liability is recognized at fair value, and a new effective interest rate is calculated, with any 
ƫǛǌǌereǾƤe ǛǾ ƤarrɬǛǾǍ aǼoɍǾtȷ reƤoǍǾǛɶeƫ aȷ otǕer ǍaǛǾȷ or loȷȷeȷ oǾ fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ ɦǛtǕǛǾ ǾoǾعǛǾtereȷt reɥeǾɍeؘ ½Ǖe 
date of recognition of a new asset is consequently considered to be the date of initial recognition for impairment calculation 
purposes. 
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Uǌ tǕe terǼȷ are Ǿot ȷɍƣȷtaǾtǛallɬ ƫǛǌǌereǾt ǌor fiǾaǾƤǛal aȷȷetȷ or fiǾaǾƤǛal lǛaƣǛlǛtǛeȷؙ tǕe �aǾǯ reƤalƤɍlateȷ tǕe Ǿeɦ Ǎroȷȷ 
ƤarrɬǛǾǍ aǼoɍǾt ƣɬ ƫǛȷƤoɍǾtǛǾǍ tǕe ǼoƫǛfieƫ ƤaȷǕ ˛oɦȷ oǌ tǕe fiǾaǾƤǛal aȷȷet or fiǾaǾƤǛal lǛaƣǛlǛtɬ ɍȷǛǾǍ tǕe orǛǍǛǾal eǌǌeƤtǛɥe 
interest rate. The difference between the new gross carrying amount and the original gross carrying amount is recognised as a 
ǼoƫǛfiƤatǛoǾ ǍaǛǾ or loȷȷ ɦǛtǕǛǾ ƤreƫǛt ǛǼpaǛrǼeǾtȷ حǌor ƫǛȷtreȷȷeƫ fiǾaǾƤǛal aȷȷet ǼoƫǛfiƤatǛoǾȷخ or ǛǾ otǕer ǍaǛǾȷ aǾƫ loȷȷeȷ oǾ 
fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ ɦǛtǕǛǾ ǾoǾعǛǾtereȷt reɥeǾɍe حǌor all otǕer ǼoƫǛfiƤatǛoǾȷؘخ

3.5 Leases

½Ǖe �aǾǯ aȷȷeȷȷeȷ at ƤoǾtraƤt ǛǾƤeptǛoǾ ɦǕetǕer a ƤoǾtraƤt Ǜȷؙ or ƤoǾtaǛǾȷؙ a leaȷeؘ ½Ǖat Ǜȷؙ Ǜǌ tǕe ƤoǾtraƤt ƤoǾɥeɬȷ tǕe rǛǍǕt to 
ƤoǾtrol tǕe ɍȷe oǌ aǾ ǛƫeǾtǛfieƫ aȷȷet ǌor a perǛoƫ oǌ tǛǼe ǛǾ eɫƤǕaǾǍe ǌor ƤoǾȷǛƫeratǛoǾؘ 

3.5.1 Bank as a lessee 

½Ǖe �aǾǯ applǛeȷ a ȷǛǾǍle reƤoǍǾǛtǛoǾ aǾƫ ǼeaȷɍreǼeǾt approaƤǕ ǌor all leaȷeȷؙ eɫƤept ǌor ȷǕortعterǼ leaȷeȷ aǾƫ leaȷeȷ oǌ loɦع
ɥalɍe aȷȷetȷؘ ½Ǖe �aǾǯ reƤoǍǾǛȷeȷ leaȷe lǛaƣǛlǛtǛeȷ to Ǽaǯe leaȷe paɬǼeǾtȷ aǾƫ rǛǍǕtعoǌعɍȷe aȷȷetȷ repreȷeǾtǛǾǍ tǕe rǛǍǕt to ɍȷe 
the underlying assets.

a) Right-of-use assets

½Ǖe �aǾǯ reƤoǍǾǛȷeȷ rǛǍǕtعoǌعɍȷe aȷȷetȷ at tǕe ƤoǼǼeǾƤeǼeǾt ƫate oǌ tǕe leaȷe حǛؘeؘؙ tǕe ƫate tǕe ɍǾƫerlɬǛǾǍ aȷȷet Ǜȷ aɥaǛlaƣle 
ǌor ɍȷeؘخ §ǛǍǕtعoǌعɍȷe aȷȷetȷ are ǛǾǛtǛallɬ Ǽeaȷɍreƫ at aǼoɍǾt oǌ leaȷe lǛaƣǛlǛtɬ aǾƫ ȷɍƣȷeȮɍeǾtlɬ aƫǬɍȷteƫ ɦǛtǕ aƤƤɍǼɍlateƫ 
amortization and impairment losses, and any re-measurement of lease liabilities. The cost of right-of-use assets includes the 
amount of lease liabilities recognised, initial direct costs incurred, and lease payments made at or before the commencement 
date less any lease incentives received. Right-of-use assets are depreciated on a straight-line basis over the lease term.

b) Lease liabilities

�t tǕe ƤoǼǼeǾƤeǼeǾt ƫate oǌ tǕe leaȷeؙ tǕe �aǾǯ reƤoǍǾǛȷeȷ leaȷe lǛaƣǛlǛtǛeȷ Ǽeaȷɍreƫ at tǕe preȷeǾt ɥalɍe oǌ leaȷe paɬǼeǾtȷ 
to ƣe Ǽaƫe oɥer tǕe leaȷe terǼؘ ½Ǖe leaȷe paɬǼeǾtȷ ǛǾƤlɍƫe fiɫeƫ paɬǼeǾtȷ حleȷȷ aǾɬ leaȷe ǛǾƤeǾtǛɥeȷ reƤeǛɥaƣleؙخ ɥarǛaƣle leaȷe 
payments that depend on an index or a rate, and amounts expected to be paid under residual value guarantees. The lease 
paɬǼeǾtȷ alȷo ǛǾƤlɍƫe tǕe eɫerƤǛȷe prǛƤe oǌ a pɍrƤǕaȷe optǛoǾ reaȷoǾaƣlɬ ƤertaǛǾ to ƣe eɫerƤǛȷeƫ ƣɬ tǕe �aǾǯ aǾƫ paɬǼeǾtȷ oǌ 
peǾaltǛeȷ ǌor terǼǛǾatǛǾǍ tǕe leaȷeؙ Ǜǌ tǕe leaȷe terǼ re˛eƤtȷ eɫerƤǛȷǛǾǍ tǕe optǛoǾ to terǼǛǾateؘ ÜarǛaƣle leaȷe paɬǼeǾtȷ tǕat 
do not depend on an index or a rate are recognised as expenses in the period in which the event or condition that triggers the 
payment occurs.

3.6 Cash and cash equivalents

CaȷǕ aǾƫ ƤaȷǕ eȮɍǛɥaleǾtȷ ǛǾƤlɍƫeȷ ƤaȷǕ ǛǾ ǕaǾƫؙ ƫepoȷǛtȷ Ǖelƫ at Ƥall ɦǛtǕ ƣaǾǯȷؙ otǕer ȷǕort terǼ ǕǛǍǕlɬ lǛȮɍǛƫ ǛǾɥeȷtǼeǾtȷ 
ɦǛtǕ orǛǍǛǾal ǼatɍrǛtǛeȷ oǌ tǕree ǼoǾtǕȷ or leȷȷؘ For tǕe �aǾǯؙ ƤaȷǕ aǾƫ ƤaȷǕ eȮɍǛɥaleǾtȷ ǛǾƤlɍƫeؚ ƤaȷǕ aǾƫ ǾoǾعreȷtrǛƤteƫ 
ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛaؙ UǾɥeȷtǼeǾt ȷeƤɍrǛtǛeȷ aǾƫ aǼoɍǾtȷ ƫɍe ǌroǼ otǕer ƣaǾǯȷؘ CaȷǕ aǾƫ ƤaȷǕ eȮɍǛɥaleǾtȷ eɫƤlɍƫeȷ 
tǕe ƤaȷǕ reȷerɥe reȮɍǛreǼeǾt Ǖelƫ ɦǛtǕ tǕe �aǾǯ oǌ ½aǾɶaǾǛaؘ CaȷǕ aǾƫ ƤaȷǕ eȮɍǛɥaleǾtȷ are ƤarrǛeƫ at aǼortǛȷeƫ Ƥoȷtؘ

ׁؘׅ -ǼȬǳoyee ƣene˚ts

3.7.1 Short-term obligations

jǛaƣǛlǛtǛeȷ ǌor eǼploɬee ɦaǍeȷؙ ȷalarǛeȷؙ aǾƫ ǾoǾعǼoǾetarɬ ƣeǾefitȷؙ ǛǾƤlɍƫǛǾǍ aƤƤɍǼɍlatǛǾǍ ȷǛƤǯ leaɥeؙ tǕat are eɫpeƤteƫ to 
be paid within 12 months after the end of the period in which the related services are rendered, are recognized based on the 
eǼploɬeeȷى ȷerɥǛƤeȷ ɍp to tǕe eǾƫ oǌ tǕe reportǛǾǍ perǛoƫؘ ½Ǖeȷe lǛaƣǛlǛtǛeȷ are Ǽeaȷɍreƫ at tǕe eɫpeƤteƫ paɬǼeǾt aǼoɍǾtȷ 
ɦǕeǾ tǕeɬ are ȷettleƫؘ ½Ǖe lǛaƣǛlǛtǛeȷ are preȷeǾteƫ aȷ ƤɍrreǾt eǼploɬee ƣeǾefit oƣlǛǍatǛoǾȷ ǛǾ tǕe ȷtateǼeǾt oǌ fiǾaǾƤǛal 
position.

ׁؘ ׀ؘׅ �ther ǳongعterǼ eǼȬǳoyee ƣene˚ts oƣǳigations

The liabilities for gratuity payments to employees on contract employment basis is not expected to be settled wholly within 
12 months after the end of the period in which the employees render the related service. They are therefore measured as the 
present value of expected future payments to be made in respect of services provided by employees up to the end of the 
reporting period using the projected unit credit method.

3.7.3 Post-employment obligations

½Ǖe �aǾǯ operateȷ a ƫefiǾeƫ ƤoǾtrǛƣɍtǛoǾ peǾȷǛoǾ plaǾؘ ½Ǖe �aǾǯ Ǖaȷ a ȷtatɍtorɬ reȮɍǛreǼeǾt to ƤoǾtrǛƣɍte to tǕe PɍƣlǛƤ 
¯erɥǛƤe ¯oƤǛal ¯eƤɍrǛtɬ FɍǾƫ حP¯¯¯Fؙخ ɦǕǛƤǕ are ƫefiǾeƫ ƤoǾtrǛƣɍtǛoǾ ȷƤǕeǼeȷؘ ½Ǖe ƣaǾǯ ƤoǾtrǛƣɍteȷ ֿڤ׃ oǌ tǕe reȮɍǛreƫ ڤ־׀ oǌ 
gross emoluments to the scheme and the contributions are recognised as an expense in the period to which they relate. The 
remaining 5% is deducted from employees. 

½Ǖe �aǾǯ Ǖaȷ Ǿo ǌɍrtǕer paɬǼeǾt oƣlǛǍatǛoǾȷ oǾƤe tǕe ƤoǾtrǛƣɍtǛoǾȷ Ǖaɥe ƣeeǾ paǛƫؘ ½Ǖe ƤoǾtrǛƣɍtǛoǾȷ are reƤoǍǾǛȷeƫ aȷ 
eǼploɬee ƣeǾefit eɫpeǾȷe ɦǕeǾ tǕeɬ are ƫɍeؘ PrepaǛƫ ƤoǾtrǛƣɍtǛoǾȷ are reƤoǍǾǛȷeƫ aȷ aǾ aȷȷet to tǕe eɫteǾt tǕat a ƤaȷǕ reǌɍǾƫ 
or a reduction in the future payments is available.

3.8  Share capital

�rƫǛǾarɬ ȷǕareȷ are ƤlaȷȷǛfieƫ aȷ وȷǕare ƤapǛtalى ǛǾ eȮɍǛtɬؘ �Ǿɬ preǼǛɍǼ reƤeǛɥeƫ oɥer aǾƫ aƣoɥe tǕe par ɥalɍe oǌ tǕe ȷǕareȷ Ǜȷ 
ƤlaȷȷǛfieƫ aȷ وȷǕare preǼǛɍǼى ǛǾ eȮɍǛtɬؘ UǾƤreǼeǾtal Ƥoȷtȷ ƫǛreƤtlɬ attrǛƣɍtaƣle to tǕe Ǜȷȷɍe oǌ Ǿeɦ ȷǕareȷ or optǛoǾȷ or to tǕe 
acquisition of a business are shown in equity as a deduction, net of tax, from the proceeds.

3.9 Regulatory reserves

�ƤƤorƫǛǾǍ to UF§¯ ׇؙ tǕe �aǾǯ Ǽɍȷt reƤoǍǾǛɶe tǕe eɫpeƤteƫ ƤreƫǛt loȷȷ alloɦaǾƤe ƣaȷeƫ oǾ tǕe ƤreƫǛt loȷȷeȷ eɫpeƤteƫ oɥer tǕe 
lǛǌe oǌ tǕe aȷȷetؘ Uǌ tǕere Ǖaȷ ƣeeǾ Ǿo ȷǛǍǾǛfiƤaǾt ǛǾƤreaȷe ǛǾ ƤreƫǛt rǛȷǯ ȷǛǾƤe orǛǍǛǾatǛoǾؙ tǕe alloɦaǾƤe Ǜȷ ƣaȷeƫ oǾ tǕe ֿ׀ ǼoǾtǕȷى 
expected credit loss. Otherwise, the lifetime expected credit loss is recognized. The 12 months expected credit loss is the 
portǛoǾ oǌ lǛǌetǛǼe eɫpeƤteƫ ƤreƫǛt loȷȷeȷ tǕat repreȷeǾt tǕe eɫpeƤteƫ ƤreƫǛt loȷȷeȷ tǕat reȷɍlt ǌroǼ ƫeǌaɍlt eɥeǾtȷ oǾ a fiǾaǾƤǛal 
instrument that are possible within the 12 months after the reporting date. However, prudential guidelines issued by 

�aǾǯ oǌ ½aǾɶaǾǛa reȮɍǛre tǕe �aǾǯ to ȷet aȷǛƫe aǼoɍǾtȷ ǌor ƤreƫǛt loȷȷeȷ oǾ loaǾȷ aǾƫ reƤeǛɥaƣleȷ ƣaȷeƫ oǾ Ǜtȷ ǍɍǛƫelǛǾeȷؘ 
Extra provision over and above that already recognised under IFRS 9 is accumulated under regulatory reserves through 
appropriations of retained earnings. 

3.10 Dividend

%ǛɥǛƫeǾƫ ƫǛȷtrǛƣɍtǛoǾ to tǕe �aǾǯىȷ ȷǕareǕolƫerȷ Ǜȷ reƤoǍǾǛȷeƫ aȷ a lǛaƣǛlǛtɬ ǛǾ tǕe �aǾǯىȷ fiǾaǾƤǛal ȷtateǼeǾtȷ ǛǾ tǕe perǛoƫ ǛǾ 
ɦǕǛƤǕ tǕe ƫǛɥǛƫeǾƫȷ are approɥeƫ ƣɬ tǕe �aǾǯىȷ �oarƫ oǌ %ǛreƤtorȷؘ ½Ǖe �ǾǾɍal GeǾeral teetǛǾǍ ɦǛll ƫeƤǛƫe ɦǕetǕer to paɬ aǾɬ 
ƫǛɥǛƫeǾƫ ǛǾ lǛǾe ɦǛtǕ t-t�§½ؘ %ǛɥǛƫeǾƫȷ paɬǼeǾt ǛǾ aǾɬ oǾe ɬear ɦǛll ƣe lǛǼǛteƫ to Ǿot Ǽore tǕaǾ Ǖalǌ oǌ tǕe profit aɥaǛlaƣle ǌor 
ƫǛȷtrǛƣɍtǛoǾؘ %ǛɥǛƫeǾƫ ɦǛll ƣe paǛƫ ƫǛreƤtlɬ to ȷǕareǕolƫerȷى ƣaǾǯ aƤƤoɍǾtȷؘ

3.11 Earnings per share

½Ǖe ƣaǾǯ preȷeǾtȷ ƣaȷǛƤ aǾƫ ƫǛlɍteƫ earǾǛǾǍȷ per ȷǕare ح-P¯خ ǛǾ tǕe �aǾǯ fiǾaǾƤǛal ȷtateǼeǾtȷؘ �aȷǛƤ -P¯ Ǜȷ ƤalƤɍlateƫ ƣɬ 
ƫǛɥǛƫǛǾǍ tǕe profit or loȷȷ attrǛƣɍtaƣle to orƫǛǾarɬ ȷǕareǕolƫerȷ oǌ tǕe �aǾǯ ƣɬ ɦeǛǍǕteƫ aɥeraǍe ǾɍǼƣer oǌ orƫǛǾarɬ ȷǕareȷ 
oɍtȷtaǾƫǛǾǍ ƫɍrǛǾǍ tǕe ɬearؘ %Ǜlɍteƫ -P¯ Ǜȷ ƫeterǼǛǾeƫ ƣɬ aƫǬɍȷtǛǾǍ tǕe profit or loȷȷ attrǛƣɍtaƣle to orƫǛǾarɬ ȷǕareǕolƫerȷ aǾƫ 
the weighted average number of shares outstanding for the effects of all dilutive potential ordinary shares
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

3.0 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.12 Contingencies and commitment

½raǾȷaƤtǛoǾȷ are ƤlaȷȷǛfieƫ aȷ ƤoǾtǛǾǍeǾƤǛeȷ ɦǕere tǕe �aǾǯ oƣlǛǍatǛoǾȷ ƫepeǾƫ oǾ ɍǾƤertaǛǾ ǌɍtɍre eɥeǾtȷؘ UteǼȷ are ƤlaȷȷǛfieƫ 
aȷ ƤoǼǼǛtǼeǾtȷ ɦǕere tǕe �aǾǯ aǾƫ Ǜtȷ ȷɍƣȷǛƫǛarɬ ƤoǼǼǛt tǕeǼȷelɥeȷ to ǌɍtɍre traǾȷaƤtǛoǾȷ Ǜǌ tǕe ǛteǼȷ ɦǛll reȷɍlt ǛǾ tǕe 
acquisition of assets.

3.13 Capital and revenue grants

Grants are recognised where there is reasonable assurance that the grant will be received and all attached conditions will be 
ƤoǼplǛeƫ ɦǛtǕؘ GraǾtȷ are reƤoǍǾǛȷeƫ ǛǾ profit or loȷȷ oǾ a ȷɬȷteǼatǛƤ ƣaȷǛȷ oɥer tǕe perǛoƫȷ ǛǾ ɦǕǛƤǕ tǕe eǾtǛtɬ reƤoǍǾǛȷeȷ 
expenses for the related costs for which the grants are intended to compensate, which in the case of grants related to assets 
reȮɍǛreȷ ȷettǛǾǍ ɍp tǕe ǍraǾt aȷ ƫeǌerreƫ ǛǾƤoǼe or ƫeƫɍƤtǛǾǍ Ǜt ǌroǼ tǕe ƤarrɬǛǾǍ aǼoɍǾt oǌ tǕe aȷȷetؘ ½Ǖe �aǾǯ Ǖaȷ opteƫ to 
setting up the grant as the deferred income.

ÝǕeǾ tǕe �aǾǯ reƤeǛɥeȷ ǾoǾعǼoǾetarɬ ǍraǾtȷؙ Ǜt reƤorƫȷ tǕe aȷȷet aǾƫ tǕe ǍraǾt ȷeparatelɬ at ǾoǼǛǾal aǼoɍǾtȷؘ ½Ǖeȷe 
aǼoɍǾtȷ are releaȷeƫ to tǕe profit or loȷȷ oɥer tǕe eɫpeƤteƫ ɍȷeǌɍl lǛǌe aǾƫ patterǾ oǌ ƤoǾȷɍǼptǛoǾ oǌ tǕe ɍǾƫerlɬǛǾǍ aȷȷetىȷ 
ƣeǾefitؙ ɍȷǛǾǍ eȮɍal aǾǾɍal ǛǾȷtallǼeǾtȷؘ

GraǾtȷ reƤeǛɥeƫ ǌroǼ ƫoǾor aǍeǾƤǛeȷ aǾƫ otǕer prǛɥate orǍaǾǛɶatǛoǾȷ oǌ reɥeǾɍe Ǿatɍre are ƫealt ɦǛtǕ ǛǾ tǕe profit or loȷȷ oɥer 
the period in which the related expense is incurred.

3.14 Property and equipment

3.14.1 Recognition and measurement

Items of property and equipment are stated at cost less accumulated depreciation and any impairment losses. Cost includes 
expenditures that are directly attributable to the acquisition of the asset. The cost of self-constructed assets includes the cost 
oǌ ǼaterǛalȷؙ ƫǛreƤt laƣoɍr aǾƫ aǾɬ otǕer Ƥoȷtȷ ƫǛreƤtlɬ attrǛƣɍtaƣle to ƣrǛǾǍǛǾǍ tǕe aȷȷet to a ɦorǯǛǾǍ ƤoǾƫǛtǛoǾ ǌor Ǜtȷ ǛǾteǾƫeƫ 
use. Purchased software that is integral to the functionality of the related equipment is capitalised as part of that equipment. 
When parts of an item of property or equipment have different useful lives, they are accounted for as separate items of property 
and equipment.

3.14.2 Subsequent costs

The cost of replacing part of an item of property or equipment is recognised in the carrying amount of the item if it is probable 
tǕat tǕe ǌɍtɍre eƤoǾoǼǛƤ ƣeǾefitȷ eǼƣoƫǛeƫ ɦǛtǕǛǾ tǕe part ɦǛll ˛oɦ to tǕe �aǾǯ aǾƫ Ǜtȷ Ƥoȷt ƤaǾ ƣe Ǽeaȷɍreƫ relǛaƣlɬؘ ½Ǖe 
Ƥoȷtȷ oǌ tǕe ƫaɬعtoعƫaɬ ȷerɥǛƤǛǾǍ oǌ propertɬ aǾƫ eȮɍǛpǼeǾt are ƤǕarǍeƫ to profit or loȷȷ ǌor tǕe ɬear aȷ ǛǾƤɍrreƫؘ 

3.14.3 Work in Progress (’WIP’)

Ýorǯ ǛǾ ProǍreȷȷ ƤoǾȷǛȷtȷ oǌ ɍǾƤoǼpleteƫ proǬeƤtȷ aǾƫ aȷȷetȷ ȷɍƤǕ aȷ ɍǾƤoǼpleteƫ ȷoǌtɦareؙ ɦǕǛƤǕ are Ǿot reaƫɬ to ƣe pɍt ǛǾto 
ɍȷeؘ ½Ǖe aȷȷetȷ ɍǾƫer ÝUP are ɍȷɍallɬ traǾȷǌerreƫ to tǕeǛr ȷpeƤǛfiƤ ƤateǍorǛeȷ ɦǕeǾ tǕeɬ are reaƫɬ aǾƫ Ǖaɥe ƣeeǾ pɍt ǛǾto ɍȷe ƣɬ 
tǕe �aǾǯؘ �ȷȷetȷ ɍǾƫer ÝUP are Ǿot ƫepreƤǛateƫ؛ ƫepreƤǛatǛoǾ oǾlɬ ƣeǍǛǾȷ ɦǕeǾ tǕeȷe aȷȷetȷ are pɍt ǛǾto ɍȷeؘ

3.14.4Depreciation and useful life and impairment

Depreciation is calculated on a straight-line basis at annual rates estimated to write off the cost of the property and equipment 
over their expected useful lives. The expected useful lives and annual rates of depreciation applicable to the current and prior 
year as set out in the below table.

S/n Category/Class Life in years rate in %

1 Lease hold premises improvement 5 20

2 FɍrǾǛtɍre aǾƫ fittǛǾǍȷ 8 12.5

3 Motor vehicles 4 25

4 Computer equipment 4 25

5 �ǌfiƤe eȮɍǛpǼeǾt 8 12.5

FreeǕolƫ laǾƫ Ǜȷ Ǿot ƫepreƤǛateƫ aȷ Ǜt Ǜȷ ƫeeǼeƫ to Ǖaɥe aǾ ǛǾfiǾǛte lǛǌeؘأ

The estimated useful lives, residual values and depreciation method are reviewed at the end of each reporting period, with the 
effect of any changes in estimate accounted for on a prospective basis.

3.14.5 De-recognition

�Ǿ ǛteǼ oǌ propertɬ aǾƫ eȮɍǛpǼeǾt aǾƫ aǾɬ ȷǛǍǾǛfiƤaǾt part ǛǾǛtǛallɬ reƤoǍǾǛȷeƫ Ǜȷ ƫereƤoǍǾǛȷeƫ ɍpoǾ ƫǛȷpoȷal or ɦǕeǾ 
Ǿo ǌɍtɍre eƤoǾoǼǛƤ ƣeǾefitȷ are eɫpeƤteƫ ǌroǼ Ǜtȷ ɍȷe or ƫǛȷpoȷalؘ �Ǿɬ ǍaǛǾ or loȷȷ arǛȷǛǾǍ oǾ ƫeعreƤoǍǾǛtǛoǾ oǌ tǕe aȷȷet 
 Ǜȷ reƤoǍǾǛȷeƫ ǛǾ profit or خƤalƤɍlateƫ aȷ tǕe ƫǛǌǌereǾƤe ƣetɦeeǾ tǕe Ǿet ƫǛȷpoȷal proƤeeƫȷ aǾƫ tǕe ƤarrɬǛǾǍ aǼoɍǾt oǌ tǕe aȷȷetح
loss in the year the asset is derecognised.

3.15 Intangible assets

�ƤȮɍǛreƫ ƤoǼpɍter ȷoǌtɦare lǛƤeǾȷeȷ are ƤapǛtalǛȷeƫ oǾ tǕe ƣaȷǛȷ oǌ tǕe Ƥoȷtȷ ǛǾƤɍrreƫ to aƤȮɍǛre aǾƫ ƣrǛǾǍ to ɍȷe tǕe ȷpeƤǛfiƤ 
ȷoǌtɦareؘ ½Ǖeȷe Ƥoȷtȷ are aǼortǛȷeƫ oɥer tǕeǛr eȷtǛǼateƫ ɍȷeǌɍl lǛɥeȷ حǌoɍr ɬearȷؘخ Coȷtȷ aȷȷoƤǛateƫ ɦǛtǕ ǼaǛǾtaǛǾǛǾǍ ƤoǼpɍter 
software programs are recognised as an expense when incurred.

ֿׁؘׄ UǼȬairǼent of nonع˚nanƤiaǳ assets

voǾعfiǾaǾƤǛal aȷȷetȷ are reɥǛeɦeƫ ǌor ǛǼpaǛrǼeǾt ɦǕeǾeɥer eɥeǾtȷ or ƤǕaǾǍeȷ ǛǾ ƤǛrƤɍǼȷtaǾƤeȷ ǛǾƫǛƤate tǕat tǕe ƤarrɬǛǾǍ 
aǼoɍǾt Ǽaɬ Ǿot ƣe reƤoɥeraƣleؘ �Ǿ ǛǼpaǛrǼeǾt loȷȷ Ǜȷ reƤoǍǾǛȷeƫ ǌor tǕe aǼoɍǾt ƣɬ ɦǕǛƤǕ tǕe aȷȷetىȷ ƤarrɬǛǾǍ aǼoɍǾt 
eɫƤeeƫȷ Ǜtȷ reƤoɥeraƣle aǼoɍǾtؘ ½Ǖe reƤoɥeraƣle aǼoɍǾt Ǜȷ tǕe ǕǛǍǕer oǌ aǾ aȷȷetىȷ ǌaǛr ɥalɍe leȷȷ Ƥoȷtȷ to ȷell aǾƫ ɥalɍe ǛǾ ɍȷeؘ 
For tǕe pɍrpoȷeȷ oǌ aȷȷeȷȷǛǾǍ ǛǼpaǛrǼeǾtؙ aȷȷetȷ are Ǎroɍpeƫ at tǕe loɦeȷt leɥelȷ ǌor ɦǕǛƤǕ tǕere are ȷeparatelɬ ǛƫeǾtǛfiaƣle 
ƤaȷǕ ˛oɦȷ حƤaȷǕعǍeǾeratǛǾǍ ɍǾǛtȷؘخ 

The impairment test also can be performed on a single asset when the fair value less cost to sell or the value in use can be 
ƫeterǼǛǾeƫ relǛaƣlɬؘ UǾtaǾǍǛƣle aȷȷetȷ tǕat Ǖaɥe aǾ ǛǾƫefiǾǛte ɍȷeǌɍl lǛǌe are Ǿot ȷɍƣǬeƤt to aǼortǛȷatǛoǾ aǾƫ are teȷteƫ aǾǾɍallɬ 
for impairment, or more frequently if events or changes in circumstances indicate that they might be impaired. Other assets are 
tested for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. 

�Ǿ ǛǼpaǛrǼeǾt loȷȷ Ǜȷ reƤoǍǾǛȷeƫ ǌor tǕe aǼoɍǾt ƣɬ ɦǕǛƤǕ tǕe aȷȷetىȷ ƤarrɬǛǾǍ aǼoɍǾt eɫƤeeƫȷ Ǜtȷ reƤoɥeraƣle aǼoɍǾtؘ 
voǾعfiǾaǾƤǛal aȷȷetȷ tǕat ȷɍǌǌereƫ ǛǼpaǛrǼeǾt حǛǌ aǾɬخ are reɥǛeɦeƫ ǌor poȷȷǛƣle reɥerȷal oǌ tǕe ǛǼpaǛrǼeǾt at tǕe eǾƫ oǌ eaƤǕ 
reportǛǾǍ perǛoƫؘ vo ǛǾƫǛƤatorȷ oǌ ǛǼpaǛrǼeǾt ɦere ǛƫeǾtǛfieƫ tǕereǌore Ǿo ǾoǾعfiǾaǾƤǛal aȷȷetȷ ɦere ǛǼpaǛreƫ ǛǾ ֿؚ׀־׀ح ׀׀־׀ 
vUjؘخ
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

3.0 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.17  Borrowings

Borrowings are recognised initially at fair value, generally being their issue proceeds, net of transaction costs incurred. 
Borrowings are subsequently stated at amortised cost and interest is recognised over the period of the borrowing using the 
effective interest method.

3.18 Provision

ProɥǛȷǛoǾȷ are reƤoǍǾǛɶeƫ ɦǕeǾ tǕe �aǾǯ Ǖaȷ a preȷeǾt leǍal or ƤoǾȷtrɍƤtǛɥe oƣlǛǍatǛoǾ aȷ a reȷɍlt oǌ paȷt eɥeǾtȷؙ ǌor ɦǕǛƤǕ Ǜt Ǜȷ 
proƣaƣle tǕat aǾ oɍt˛oɦ oǌ eƤoǾoǼǛƤ ƣeǾefitȷ ɦǛll ƣe reȮɍǛreƫ to ȷettle tǕe oƣlǛǍatǛoǾؙ aǾƫ a relǛaƣle eȷtǛǼate ƤaǾ ƣe Ǽaƫe oǌ 
the amount of the obligation.

3.19 Related party transactions

ÄǾleȷȷ otǕerɦǛȷe ƫǛȷƤloȷeƫؙ all traǾȷaƤtǛoǾȷ ɦǛtǕ relateƫ partǛeȷ are at Ǽarǯet relateƫ prǛƤeȷؘ ¯ǛǾƤe ½��% Ǜȷ a ȷtateعƤoǾtrolleƫ 
corporation, it also has a related party relationship with all other state-controlled corporations.

3.19.1 Transactions with key management personnel

geɬ ǼaǾaǍeǼeǾt perȷoǾǾel ƤoǼpeǾȷatǛoǾȷ are ǛǾƤlɍƫeƫ ɍǾƫer ȷtaǌǌ Ƥoȷtȷؘ voǾe oǌ tǕe ǯeɬ ǼaǾaǍeǼeǾt perȷoǾǾel Ǖaƫ or 
Ǖaȷ aǾɬ ȷǛǍǾǛfiƤaǾt ǛǾ˛ɍeǾƤe ɦǛtǕ aǾɬ eǾtǛtɬ ɦǛtǕ ɦǕoǼ tǕe �aǾǯ Ǖaȷ Ǖaƫ ȷǛǍǾǛfiƤaǾt traǾȷaƤtǛoǾȷ ɦǛtǕؘ ½Ǖe traǾȷaƤtǛoǾ aǾƫ 
balances with related parties are disclosed in note 34.

3.20 Comparatives

Except when a standard or an interpretation permits or requires otherwise, all amounts are reported or disclosed with 
comparative information.

3.21 New and amended IFRS Standards 

3.21.1 New and amended IFRS Standards that are effective for the current year ended 31 December 2022

Standards Summary

Property, Plant and 
Equipment — Proceeds 
before Intended Use 
خֿׄ ¯��ǼeǾƫǼeǾtȷ to Uح

The amendments prohibit deducting from the cost of an item of property, plant and 
equipment any proceeds from selling items produced while bringing that asset to 
the location and condition necessary for it to be capable of operating in the manner 
intended by management. Instead, an entity recognises the proceeds from selling 
ȷɍƤǕ ǛteǼȷؙ aǾƫ tǕe Ƥoȷt oǌ proƫɍƤǛǾǍ tǕoȷe ǛteǼȷؙ ǛǾ profit or loȷȷؘ

Covid-19-Related Rent 
Concessions beyond 30 
June 2021 (Amendment to 
UF§¯ ֿׄخ

The amendment extends, by one year, the May 2020 amendment that provides 
lessees with an exemption from assessing whether a COVID-19-related rent 
ƤoǾƤeȷȷǛoǾ Ǜȷ a leaȷe ǼoƫǛfiƤatǛoǾؘ

Annual Improvements to 
IFRS Standards 2018–2020 
خ־׀־׀ taɬح

taǯeȷ aǼeǾƫǼeǾtȷ to tǕe ǌolloɦǛǾǍ ȷtaǾƫarƫȷؚ

•	 UF§¯ ֿ ػ ½Ǖe aǼeǾƫǼeǾt perǼǛtȷ a ȷɍƣȷǛƫǛarɬ tǕat applǛeȷ paraǍrapǕ %ֿׄحaخ 
of IFRS 1 to measure cumulative translation differences using the amounts 
reporteƫ ƣɬ Ǜtȷ pareǾtؙ ƣaȷeƫ oǾ tǕe pareǾtىȷ ƫate oǌ traǾȷǛtǛoǾ to UF§¯ȷؘ 

•	 UF§¯ ׇ ػ ½Ǖe aǼeǾƫǼeǾt ƤlarǛfieȷ ɦǕǛƤǕ ǌeeȷ aǾ eǾtǛtɬ ǛǾƤlɍƫeȷ ɦǕeǾ Ǜt applǛeȷ 
tǕe ־ֿو per ƤeǾtى teȷt ǛǾ paraǍrapǕ �ׁׁؘؘׄ oǌ UF§¯ ׇ ǛǾ aȷȷeȷȷǛǾǍ ɦǕetǕer to 
ƫereƤoǍǾǛȷe a fiǾaǾƤǛal lǛaƣǛlǛtɬؘ �Ǿ eǾtǛtɬ ǛǾƤlɍƫeȷ oǾlɬ ǌeeȷ paǛƫ or reƤeǛɥeƫ 
ƣetɦeeǾ tǕe eǾtǛtɬ حtǕe ƣorroɦerخ aǾƫ tǕe leǾƫerؙ ǛǾƤlɍƫǛǾǍ ǌeeȷ paǛƫ or reƤeǛɥeƫ 
ƣɬ eǛtǕer tǕe eǾtǛtɬ or tǕe leǾƫer oǾ tǕe otǕerىȷ ƣeǕalǌؘ 

•	 IFRS 16 – The amendment to Illustrative Example 13 accompanying IFRS 16 
removes from the example the illustration of the reimbursement of leasehold 
improvements by the lessor in order to resolve any potential confusion 
regarding the treatment of lease incentives that might arise because of how 
lease incentives are illustrated in that example. 

•	 IAS 41 – The amendment removes the requirement in paragraph 22 of IAS 41 
ǌor eǾtǛtǛeȷ to eɫƤlɍƫe taɫatǛoǾ ƤaȷǕ ˛oɦȷ ɦǕeǾ ǼeaȷɍrǛǾǍ tǕe ǌaǛr ɥalɍe oǌ a 
biological asset using a present value technique.

Onerous Contracts - Cost 
oǌ FɍlfillǛǾǍ a CoǾtraƤt 
(Amendments to IAS 37 
خخ־׀־׀ taɬح

½Ǖe aǼeǾƫǼeǾtȷ ȷpeƤǛǌɬ tǕat tǕe وƤoȷt oǌ ǌɍlfillǛǾǍى a ƤoǾtraƤt ƤoǼprǛȷeȷ tǕe وƤoȷtȷ 
tǕat relate ƫǛreƤtlɬ to tǕe ƤoǾtraƤtؘى Coȷtȷ tǕat relate ƫǛreƤtlɬ to a ƤoǾtraƤt ƤaǾ eǛtǕer 
ƣe ǛǾƤreǼeǾtal Ƥoȷtȷ oǌ ǌɍlfillǛǾǍ tǕat ƤoǾtraƤt حeɫaǼpleȷ ɦoɍlƫ ƣe ƫǛreƤt laƣoɍrؙ 
ǼaterǛalȷخ or aǾ alloƤatǛoǾ oǌ otǕer Ƥoȷtȷ tǕat relate ƫǛreƤtlɬ to ǌɍlfillǛǾǍ ƤoǾtraƤtȷ حaǾ 
example would be the allocation of the depreciation charge for an item of property, 
plaǾt aǾƫ eȮɍǛpǼeǾt ɍȷeƫ ǛǾ ǌɍlfillǛǾǍ tǕe ƤoǾtraƤtؘخ

Reference to the 
CoǾƤeptɍal FraǼeɦorǯ 
(Amendments to IFRS 3 
خخ־׀־׀ taɬح

½Ǖe aǼeǾƫǼeǾtȷ ɍpƫate aǾ oɍtƫateƫ reǌereǾƤe to tǕe CoǾƤeptɍal FraǼeɦorǯ ǛǾ 
UF§¯ ׁ ɦǛtǕoɍt ȷǛǍǾǛfiƤaǾtlɬ ƤǕaǾǍǛǾǍ tǕe reȮɍǛreǼeǾtȷ ǛǾ tǕe ȷtaǾƫarƫؘ
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

3.0 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.21 New and amended IFRS Standards (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

3.0 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.21 New and amended IFRS Standards (Continued)

3.21.1 New and amended IFRS Standards that are in issue but not yet effective for the current year ended 31 December 
2022

Standard/title Subject Effective for the period 
beginning on or after

Amendments to IFRS 17 IFRS 17 Insurance contracts 1 January 2023

Amendments to IAS 1 ClaȷȷǛfiƤatǛoǾ oǌ lǛaƣǛlǛtǛeȷ aȷ ƤɍrreǾt or ǾoǾعƤɍrreǾt 1 January 2023

Amendments to IFRS 4 Extension of the Temporary Exemption from Applying 
IFRS 9 

1 January 2023

Amendments to IAS 1 and IFRS 
Practice Statement 2

Disclosure of accounting policies 1 January 2023

Amendments to IAS 12 Deferred Tax related to Assets and Liabilities arising from 
a Single Transaction

1 January 2023

Amendments to IAS 8 %efiǾǛtǛoǾ oǌ aƤƤoɍǾtǛǾǍ eȷtǛǼateȷ 1 January 2023

Amendments to IFRS 17 Initial Application of IFRS 17 and IFRS 9 — Comparative 
Information 

1 January 2023

Amendment to IFRS 16 jeaȷe jǛaƣǛlǛtɬ ǛǾ a ¯ale aǾƫ jeaȷeƣaƤǯ 1 January 2024

ֿׁؘ׀ׁؘ UǼȬaƤt of new anƫ aǼenƫeƫ UF§S stanƫarƫs in issue ƣut not yet effeƤtiɥe for the year enƫeƫ ֿׁ DeƤeǼƣer ؚ׀׀־׀

IFRS 17 Insurance Contracts

UF§¯ ֿׅ reȮɍǛreȷ ǛǾȷɍraǾƤe lǛaƣǛlǛtǛeȷ to ƣe Ǽeaȷɍreƫ at a ƤɍrreǾt ǌɍlfilǼeǾt ɥalɍe aǾƫ proɥǛƫeȷ a Ǽore ɍǾǛǌorǼ ǼeaȷɍreǼeǾt 
and presentation approach for all insurance contracts. These requirements are designed to achieve the goal of a consistent, 
principle-based accounting for insurance contracts. 

UF§¯ ֿׅ Ǜȷ eǌǌeƤtǛɥe ǌor aƤƤoɍǾtǛǾǍ perǛoƫȷ ƣeǍǛǾǾǛǾǍ oǾ or aǌter ֿ eaǾɍarɬ ׁ׀־׀ aǾƫ Ǜȷ eɫpeƤteƫ to Ǖaɥe ȷǛǍǾǛfiƤaǾt ǛǼpaƤt oǾ tǕe 
fiǾaǾƤǛal ȷtateǼeǾtȷؘ ½Ǖe %ǛreƤtorȷ are ȷtǛll aȷȷeȷȷǛǾǍ ǛǼpaƤt oǌ UF§¯ ֿׅ to tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ

ClaȷȷǛfiƤatǛoǾ oǌ jǛaƣǛlǛtǛeȷ aȷ CɍrreǾtإvoǾعCɍrreǾt ح�ǼeǾƫǼeǾtȷ to U�¯ ֿخ
The amendments aim to promote consistency in applying the requirements by helping companies determine whether, in the 
ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾؙ ƫeƣt aǾƫ otǕer lǛaƣǛlǛtǛeȷ ɦǛtǕ aǾ ɍǾƤertaǛǾ ȷettleǼeǾt ƫate ȷǕoɍlƫ ƣe ƤlaȷȷǛfieƫ aȷ ƤɍrreǾt حƫɍe 
or poteǾtǛallɬ ƫɍe to ƣe ȷettleƫ ɦǛtǕǛǾ oǾe ɬearخ or ǾoǾعƤɍrreǾtؘ 

The amendment to IAS 1 is effective for accounting periods beginning on or after 1 January 2023 and is not expected to have 
ȷǛǍǾǛfiƤaǾt ǛǼpaƤt oǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ

Applying IFRS 9 ‘Financial Instruments’ with IFRS 4 ‘Insurance Contracts’ (Amendments to IFRS 4)

Amends IFRS 4 Insurance Contracts provide two options for entities that issue insurance contracts within the scope of IFRS 4:

•	 aǾ optǛoǾ tǕat perǼǛtȷ eǾtǛtǛeȷ to reƤlaȷȷǛǌɬؙ ǌroǼ profit or loȷȷ to otǕer ƤoǼpreǕeǾȷǛɥe ǛǾƤoǼeؙ ȷoǼe oǌ tǕe ǛǾƤoǼe or eɫpeǾȷeȷ 
arǛȷǛǾǍ ǌroǼ ƫeȷǛǍǾateƫ fiǾaǾƤǛal aȷȷetȷ؛ tǕǛȷ Ǜȷ tǕe ȷoعƤalleƫ oɥerlaɬ approaƤǕ؛ 

•	 an optional temporary exemption from applying IFRS 9 for entities whose predominant activity is issuing contracts within the 
scope of IFRS 4; this is the so-called deferral approach.

The application of both approaches is optional and an entity is permitted to stop applying them before the new insurance 
contracts standard is applied.

The amendments to IFRS 4 are effective for accounting periods beginning on or after 1 January 2023 and the Directors do not 
aǾtǛƤǛpate tǕat Ǜtȷ aƫoptǛoǾ ɦǛll reȷɍlt ǛǾto ǼaterǛal ǛǼpaƤt oǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ

Disclosure of Accounting Policies (Amendments to IAS 1 and IFRS Practice Statement 2)

½Ǖe aǼeǾƫǼeǾtȷ reȮɍǛre tǕat aǾ eǾtǛtɬ ƫǛȷƤloȷeȷ Ǜtȷ ǼaterǛal aƤƤoɍǾtǛǾǍ polǛƤǛeȷؙ ǛǾȷteaƫ oǌ Ǜtȷ ȷǛǍǾǛfiƤaǾt aƤƤoɍǾtǛǾǍ polǛƤǛeȷؘ 
Further amendments explain how an entity can identify a material accounting policy. Examples of when an accounting policy 
Ǜȷ lǛǯelɬ to ƣe ǼaterǛal are aƫƫeƫؘ ½o ȷɍpport tǕe aǼeǾƫǼeǾtؙ tǕe �oarƫ Ǖaȷ alȷo ƫeɥelopeƫ ǍɍǛƫaǾƤe aǾƫ eɫaǼpleȷ to eɫplaǛǾ 
aǾƫ ƫeǼoǾȷtrate tǕe applǛƤatǛoǾ oǌ tǕe وǌoɍrعȷtep ǼaterǛalǛtɬ proƤeȷȷى ƫeȷƤrǛƣeƫ ǛǾ UF§¯ PraƤtǛƤe ¯tateǼeǾt ؘ׀

The amendments to IAS 1 are effective for annual periods beginning on or after 1 January 2023 and are applied prospectively. 
Earlier application is permitted. The amendments to IFRS Practice Statement 2 do not contain an effective date or transition 
reȮɍǛreǼeǾtȷؘ ½Ǖe %ǛreƤtorȷ ƫo Ǿot aǾtǛƤǛpate tǕat Ǜtȷ aƫoptǛoǾ ɦǛll reȷɍlt ǛǾto ǼaterǛal ǛǼpaƤt oǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ 

%eǌerreƫ ½aɫ relateƫ to �ȷȷetȷ aǾƫ jǛaƣǛlǛtǛeȷ arǛȷǛǾǍ ǌroǼ a ¯ǛǾǍle ½raǾȷaƤtǛoǾ ح�ǼeǾƫǼeǾtȷ to U�¯ ֿخ׀

The amendments clarify that the initial recognition exemption does not apply to transactions in which equal amounts of 
deductible and taxable temporary differences arise on initial recognition.

The amendments to IAS 12 are effective for accounting periods beginning on or after 1 January 2023 and the Directors do not 
aǾtǛƤǛpate tǕat Ǜtȷ aƫoptǛoǾ ɦǛll reȷɍlt ǛǾto ǼaterǛal ǛǼpaƤt oǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ

De˚nition of �ƤƤounting -stiǼates ح�ǼenƫǼents to U�S خ׆

½Ǖe aǼeǾƫǼeǾtȷ replaƤe tǕe ƫefiǾǛtǛoǾ oǌ a ƤǕaǾǍe ǛǾ aƤƤoɍǾtǛǾǍ eȷtǛǼateȷ ɦǛtǕ a ƫefiǾǛtǛoǾ oǌ aƤƤoɍǾtǛǾǍ eȷtǛǼateȷؘ ÄǾƫer 
tǕe Ǿeɦ ƫefiǾǛtǛoǾؙ aƤƤoɍǾtǛǾǍ eȷtǛǼateȷ are نǼoǾetarɬ aǼoɍǾtȷ ǛǾ fiǾaǾƤǛal ȷtateǼeǾtȷ tǕat are ȷɍƣǬeƤt to ǼeaȷɍreǼeǾt 
ɍǾƤertaǛǾtɬؘه -ǾtǛtǛeȷ ƫeɥelop aƤƤoɍǾtǛǾǍ eȷtǛǼateȷ Ǜǌ aƤƤoɍǾtǛǾǍ polǛƤǛeȷ reȮɍǛre ǛteǼȷ ǛǾ fiǾaǾƤǛal ȷtateǼeǾtȷ to ƣe Ǽeaȷɍreƫ 
in a way that involves measurement uncertainty. The amendments clarify that a change in accounting estimate that results 
from new information or new developments is not the correction of an error.

The amendments to IAS 8 are effective for accounting periods beginning on or after 1 January 2023 and the Directors do not 
aǾtǛƤǛpate tǕat Ǜtȷ aƫoptǛoǾ ɦǛll reȷɍlt ǛǾto ǼaterǛal ǛǼpaƤt oǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ
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3.0 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3.21 New and amended IFRS Standards (Continued)

Amendments to IFRS 17

�ǼeǾƫȷ UF§¯ ֿׅ to aƫƫreȷȷ ƤoǾƤerǾȷ aǾƫ ǛǼpleǼeǾtatǛoǾ ƤǕalleǾǍeȷ tǕat ɦere ǛƫeǾtǛfieƫ aǌter UF§¯ ֿׅ UǾȷɍraǾƤe CoǾtraƤtȷ ɦaȷ 
published in 2017. The main changes are:

•	 Deferral of the date of initial application of IFRS 17 by two years to annual periods beginning on or after 1 January 2023. 

•	 Additional scope exclusion for credit card contracts and similar contracts that provide insurance coverage as well as optional 
ȷƤope eɫƤlɍȷǛoǾ ǌor loaǾ ƤoǾtraƤtȷ tǕat traǾȷǌer ȷǛǍǾǛfiƤaǾt ǛǾȷɍraǾƤe rǛȷǯؘ

•	 §eƤoǍǾǛtǛoǾ oǌ ǛǾȷɍraǾƤe aƤȮɍǛȷǛtǛoǾ ƤaȷǕ ˛oɦȷ relatǛǾǍ to eɫpeƤteƫ ƤoǾtraƤt reǾeɦalȷؙ ǛǾƤlɍƫǛǾǍ traǾȷǛtǛoǾ proɥǛȷǛoǾȷ aǾƫ 
ǍɍǛƫaǾƤe ǌor ǛǾȷɍraǾƤe aƤȮɍǛȷǛtǛoǾ ƤaȷǕ ˛oɦȷ reƤoǍǾǛȷeƫ ǛǾ a ƣɍȷǛǾeȷȷ aƤȮɍǛreƫ ǛǾ a ƣɍȷǛǾeȷȷ ƤoǼƣǛǾatǛoǾؘ

•	 ClarǛfiƤatǛoǾ oǌ tǕe applǛƤatǛoǾ oǌ UF§¯ ֿׅ ǛǾ ǛǾterǛǼ fiǾaǾƤǛal ȷtateǼeǾtȷ alloɦǛǾǍ aǾ aƤƤoɍǾtǛǾǍ polǛƤɬ ƤǕoǛƤe at a reportǛǾǍ 
entity level.

•	 ClarǛfiƤatǛoǾ oǌ tǕe applǛƤatǛoǾ oǌ ƤoǾtraƤtɍal ȷerɥǛƤe ǼarǍǛǾ حC¯tخ attrǛƣɍtaƣle to ǛǾɥeȷtǼeǾtعretɍrǾ ȷerɥǛƤe aǾƫ ǛǾɥeȷtǼeǾtع
related service and changes to the corresponding disclosure requirements. 

•	 -ɫteǾȷǛoǾ oǌ tǕe rǛȷǯ ǼǛtǛǍatǛoǾ optǛoǾ to ǛǾƤlɍƫe reǛǾȷɍraǾƤe ƤoǾtraƤtȷ Ǖelƫ aǾƫ ǾoǾعfiǾaǾƤǛal ƫerǛɥatǛɥeȷؘ 

•	 Amendments to require an entity that at initial recognition recognises losses on onerous insurance contracts issued to also 
recognise a gain on reinsurance contracts held 

•	 ¯ǛǼplǛfieƫ preȷeǾtatǛoǾ oǌ ǛǾȷɍraǾƤe ƤoǾtraƤtȷ ǛǾ tǕe ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾ ȷo tǕat eǾtǛtǛeȷ ɦoɍlƫ preȷeǾt ǛǾȷɍraǾƤe 
ƤoǾtraƤt aȷȷetȷ aǾƫ lǛaƣǛlǛtǛeȷ ǛǾ tǕe ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾ ƫeterǼǛǾeƫ ɍȷǛǾǍ portǌolǛoȷ oǌ ǛǾȷɍraǾƤe ƤoǾtraƤtȷ ratǕer 
than groups of insurance contracts.

•	 �ƫƫǛtǛoǾal traǾȷǛtǛoǾ relǛeǌ ǌor ƣɍȷǛǾeȷȷ ƤoǼƣǛǾatǛoǾȷ aǾƫ aƫƫǛtǛoǾal traǾȷǛtǛoǾ relǛeǌ ǌor tǕe ƫate oǌ applǛƤatǛoǾ oǌ tǕe rǛȷǯ 
mitigation option and the use of the fair value transition approach.

Amendments to IFRS 17 is effective for accounting periods beginning on or after 1 January 2023 and the Directors do not 
aǾtǛƤǛpate tǕat Ǜtȷ aƫoptǛoǾ ɦǛll reȷɍlt ǛǾto ǼaterǛal ǛǼpaƤt oǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ 

Lease Liability in a Sale and Leaseback (Amendments to IFRS 16)

½Ǖe aǼeǾƫǼeǾt ƤlarǛfieȷ Ǖoɦ a ȷellerعleȷȷee ȷɍƣȷeȮɍeǾtlɬ Ǽeaȷɍreȷ ȷale aǾƫ leaȷeƣaƤǯ traǾȷaƤtǛoǾȷ tǕat ȷatǛȷǌɬ tǕe 
requirements in IFRS 15 to be accounted for as a sale.

Amendments to IFRS 16 is effective for accounting periods beginning on or after 1 January 2024 and the Directors do not 
aǾtǛƤǛpate tǕat Ǜtȷ aƫoptǛoǾ ɦǛll reȷɍlt ǛǾto ǼaterǛal ǛǼpaƤt oǾ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؘ

3.21.4 Early adoption of the IFRS standards

½Ǖe �aǾǯ ƫǛƫ Ǿot earlɬعaƫopt aǾɬ Ǿeɦ or reɥǛȷeƫ ȷtaǾƫarƫȷ ǛǾ ؘ׀׀־׀

־ׂؘ SUGvUFUC�v½ �CC�Äv½UvG eÄDG-t-v½S, -S½Ut�½-S �vD �SSÄt¤½U�vS

½Ǖe preparatǛoǾ oǌ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷ reȮɍǛreȷ ǼaǾaǍeǼeǾt to Ǽaǯe ǬɍƫǍeǼeǾtȷؙ eȷtǛǼateȷ aǾƫ aȷȷɍǼptǛoǾȷ tǕat 
affect the application of accounting policies and reported amounts of revenues, expenses, assets and liabilities, and the 
accompanying disclosures, as well as the disclosure of contingent liabilities. Uncertainty about these assumptions and 
estimates could result in outcomes that require a material adjustment to the carrying amount of assets or liabilities affected in 
future periods. 

½Ǖe eȷtǛǼateȷ aǾƫ ɍǾƫerlɬǛǾǍ aȷȷɍǼptǛoǾȷ are ƣaȷeƫ oǾ ǕǛȷtorǛƤal eɫperǛeǾƤe aǾƫ ɥarǛoɍȷ otǕer ǌaƤtorȷؙ ǛǾƤlɍƫǛǾǍ ǼaǯǛǾǍ 
assumptions concerning future events that are believed to be reasonable under the circumstances. Actual results may differ 
from these accounting estimates. The estimates and assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are accounted for prospectively.

UǾ tǕe proƤeȷȷ oǌ applɬǛǾǍ tǕe �aǾǯىȷ aƤƤoɍǾtǛǾǍ polǛƤǛeȷؙ ǼaǾaǍeǼeǾt Ǖaȷ Ǽaƫe tǕe ǌolloɦǛǾǍ ǬɍƫǍeǼeǾtȷ aǾƫ aȷȷɍǼptǛoǾȷ 
ƤoǾƤerǾǛǾǍ tǕe ǌɍtɍre aǾƫ otǕer ǯeɬ ȷoɍrƤeȷ oǌ eȷtǛǼatǛoǾ ɍǾƤertaǛǾtɬ at tǕe reportǛǾǍ ƫateؙ tǕat Ǖaɥe a ȷǛǍǾǛfiƤaǾt rǛȷǯ oǌ 
ƤaɍȷǛǾǍ a ǼaterǛal aƫǬɍȷtǼeǾt to tǕe ƤarrɬǛǾǍ aǼoɍǾtȷ oǌ aȷȷetȷ aǾƫ lǛaƣǛlǛtǛeȷ ɦǛtǕǛǾ tǕe Ǿeɫt fiǾaǾƤǛal ɬearؘ

ֿׂؘ UǼȬairǼent ǳosses on ˚nanƤiaǳ assets

½Ǖe ǼeaȷɍreǼeǾt oǌ ǛǼpaǛrǼeǾt loȷȷeȷ ɍǾƫer UF§¯ ׇ aƤroȷȷ all ƤateǍorǛeȷ oǌ fiǾaǾƤǛal aȷȷetȷ ǛǾ ȷƤope reȮɍǛreȷ ǬɍƫǍeǼeǾtؙ ǛǾ 
partǛƤɍlarؙ tǕe eȷtǛǼatǛoǾ oǌ tǕe aǼoɍǾt aǾƫ tǛǼǛǾǍ oǌ ǌɍtɍre ƤaȷǕ ˛oɦȷ aǾƫ Ƥollateral ɥalɍeȷ ɦǕeǾ ƫeterǼǛǾǛǾǍ ǛǼpaǛrǼeǾt 
loȷȷeȷ aǾƫ tǕe aȷȷeȷȷǼeǾt oǌ a ¯ǛǍǾǛfiƤaǾt UǾƤreaȷe ǛǾ CreƫǛt §Ǜȷǯؘ

½Ǖeȷe eȷtǛǼateȷ are ƫrǛɥeǾ ƣɬ a ǾɍǼƣer oǌ ǌaƤtorȷؙ ƤǕaǾǍeȷ ǛǾ ɦǕǛƤǕ ƤaǾ reȷɍlt ǛǾ ƫǛǌǌereǾt leɥelȷ oǌ alloɦaǾƤeȷؘ ½Ǖe �aǾǯىȷ -Cj 
calculations are outputs of complex models with a number of underlying assumptions regarding the choice of variable inputs 
and their interdependencies.

Elements of the ECL models that are considered accounting judgements and estimates include:

•	 ½Ǖe �aǾǯىȷ ǛǾterǾal ƤreƫǛt ratǛǾǍ Ǽoƫel ɦǕǛƤǕ aȷȷǛǍǾȷ P%ȷ to tǕe ǛǾƫǛɥǛƫɍal aȷȷetȷؘ

•	 ½Ǖe �aǾǯىȷ ƤrǛterǛa ǌor aȷȷeȷȷǛǾǍ ¯ǛǍǾǛfiƤaǾt UǾƤreaȷe ǛǾ CreƫǛt §Ǜȷǯ aǾƫ ȷo alloɦaǾƤeȷ ǌor fiǾaǾƤǛal aȷȷetȷ Ƥoɍlƫ ƣe Ǽeaȷɍreƫ oǾ a 
lifetime ECL basis and the qualitative assessment.

•	 ½Ǖe ȷeǍǼeǾtatǛoǾ oǌ fiǾaǾƤǛal aȷȷetȷ ɦǕeǾ tǕeǛr -Cj Ǜȷ aȷȷeȷȷeƫ oǾ a ƤolleƤtǛɥe ƣaȷǛȷؘ

•	 Development of ECL models, including the various formulas and the choice of inputs.

•	 Determination of associations between macroeconomic scenarios and, economic inputs, such as unemployment levels and 
collateral values, and the effect on PDs, EADs and LGDs.

•	 ¯eleƤtǛoǾ oǌ ǌorɦarƫعlooǯǛǾǍ ǼaƤroeƤoǾoǼǛƤ ȷƤeǾarǛoȷ aǾƫ tǕeǛr proƣaƣǛlǛtɬ ɦeǛǍǕtǛǾǍȷؙ to ƫerǛɥe tǕe eƤoǾoǼǛƤ ǛǾpɍtȷ ǛǾto tǕe 
ECL models.

Ut Ǖaȷ ƣeeǾ tǕe �aǾǯىȷ polǛƤɬ to reǍɍlarlɬ reɥǛeɦ Ǜtȷ Ǽoƫelȷ ǛǾ tǕe ƤoǾteɫt oǌ aƤtɍal loȷȷ eɫperǛeǾƤe aǾƫ aƫǬɍȷt ɦǕeǾ ǾeƤeȷȷarɬؘ

׀ׂؘ Fair ɥaǳue of ˚nanƤiaǳ instruǼents

½Ǖe ǌaǛr ɥalɍe oǌ fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ Ǜȷ tǕe prǛƤe tǕat ɦoɍlƫ ƣe reƤeǛɥeƫ to ȷell aǾ aȷȷet or paǛƫ to traǾȷǌer a lǛaƣǛlǛtɬ ǛǾ aǾ 
orƫerlɬ traǾȷaƤtǛoǾ ǛǾ tǕe prǛǾƤǛpal حor Ǽoȷt aƫɥaǾtaǍeoɍȷخ Ǽarǯet at tǕe ǼeaȷɍreǼeǾt ƫate ɍǾƫer ƤɍrreǾt Ǽarǯet ƤoǾƫǛtǛoǾȷ 
 reǍarƫleȷȷ oǌ ɦǕetǕer tǕat prǛƤe Ǜȷ ƫǛreƤtlɬ oƣȷerɥaƣle or eȷtǛǼateƫ ɍȷǛǾǍ aǾotǕer ɥalɍatǛoǾ teƤǕǾǛȮɍeؘ خǛؘeؘؙ aǾ eɫǛt prǛƤeح

ÝǕeǾ tǕe ǌaǛr ɥalɍeȷ oǌ fiǾaǾƤǛal aȷȷetȷ aǾƫ fiǾaǾƤǛal lǛaƣǛlǛtǛeȷ reƤorƫeƫ ǛǾ tǕe ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾ ƤaǾǾot ƣe ƫerǛɥeƫ 
ǌroǼ aƤtǛɥe Ǽarǯetȷؙ tǕeɬ are ƫeterǼǛǾeƫ ɍȷǛǾǍ a ɥarǛetɬ oǌ ɥalɍatǛoǾ teƤǕǾǛȮɍeȷ tǕat ǛǾƤlɍƫe tǕe ɍȷe oǌ ɥalɍatǛoǾ Ǽoƫelȷؘ ½Ǖe 
ǛǾpɍtȷ to tǕeȷe Ǽoƫelȷ are taǯeǾ ǌroǼ oƣȷerɥaƣle Ǽarǯetȷ ɦǕere poȷȷǛƣleؙ ƣɍt ɦǕere tǕǛȷ Ǜȷ Ǿot ǌeaȷǛƣleؙ eȷtǛǼatǛoǾ Ǜȷ reȮɍǛreƫ 
in establishing fair values. Judgements and estimates include considerations of liquidity and model inputs related to items such 
aȷ ƤreƫǛt rǛȷǯ حƣotǕ oɦǾ aǾƫ ƤoɍǾterpartɬؙخ ǌɍǾƫǛǾǍ ɥalɍe aƫǬɍȷtǼeǾtȷؙ ƤorrelatǛoǾ aǾƫ ɥolatǛlǛtɬؘ
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4.3 Useful lives and residual values of property and equipment

The useful lives and residual values of property and equipment are reviewed at each year-end. The useful lives, which are 
estimated by management, are based on historic analysis and other available information. The residual values are estimated 
based on useful lives as well as other available information.

4.4 Provisions and contingent liabilities

Various estimates and assumptions have been applied by management in arriving at the carrying value of provisions that are 
reƤoǍǾǛɶeƫ ǛǾ terǼȷ oǌ tǕe releɥaǾt aƤƤoɍǾtǛǾǍ polǛƤɬؘ taǾaǍeǼeǾt ǌɍrtǕer relǛeȷ oǾ ǛǾpɍt ǌroǼ tǕe �aǾǯىȷ leǍal aƫɥǛȷorȷ ǛǾ 
assessing the probability of items of a contingent nature.

4.5 Going concern

½Ǖe �aǾǯىȷ ǼaǾaǍeǼeǾt Ǖaȷ Ǽaƫe aǾ aȷȷeȷȷǼeǾt oǌ Ǜtȷ aƣǛlǛtɬ to ƤoǾtǛǾɍe aȷ a ǍoǛǾǍ ƤoǾƤerǾ aǾƫ Ǜȷ ȷatǛȷfieƫ tǕat Ǜt Ǖaȷ 
the resources to continue in business for the foreseeable future. Furthermore, management is not aware of any material 
ɍǾƤertaǛǾtǛeȷ tǕat Ǽaɬ Ƥaȷt ȷǛǍǾǛfiƤaǾt ƫoɍƣt oǾ tǕe �aǾǯىȷ aƣǛlǛtɬ to ƤoǾtǛǾɍe aȷ a ǍoǛǾǍ ƤoǾƤerǾؘ ½Ǖereǌoreؙ tǕe fiǾaǾƤǛal 
statements continue to be prepared on the going concern basis.

½aǯǛǾǍ rǛȷǯ Ǜȷ Ƥore to tǕe ƣaǾǯǛǾǍ ƣɍȷǛǾeȷȷؙ aǾƫ tǕe operatǛoǾal rǛȷǯȷ are ǛǾeɥǛtaƣle ƤoǾȷeȮɍeǾƤe oǌ ƣeǛǾǍ ǛǾ ƣɍȷǛǾeȷȷؘ ½Ǖe 
�aǾǯىȷ aǛǼ Ǜȷ tǕereǌore to aƤǕǛeɥe aǾ approprǛate ƣalaǾƤe ƣetɦeeǾ rǛȷǯ aǾƫ retɍrǾ aǾƫ ǼǛǾǛǼǛɶe poteǾtǛal aƫɥerȷe eǌǌeƤtȷ 
oǾ tǕe �aǾǯىȷ fiǾaǾƤǛal perǌorǼaǾƤeؘ ½Ǖe Ƥore ǌɍǾƤtǛoǾȷ oǌ tǕe �aǾǯىȷ rǛȷǯ ǼaǾaǍeǼeǾt are to ǛƫeǾtǛǌɬ all ǯeɬ rǛȷǯȷ ǌor tǕe 
�aǾǯؙ Ǽeaȷɍre tǕeȷe rǛȷǯȷؙ ǼaǾaǍe tǕe rǛȷǯ poȷǛtǛoǾȷ aǾƫ ƫeterǼǛǾe ƤapǛtal alloƤatǛoǾȷؘ ½Ǖe �aǾǯ reǍɍlarlɬ reɥǛeɦȷ Ǜtȷ rǛȷǯ 
ǼaǾaǍeǼeǾt polǛƤǛeȷ aǾƫ ȷɬȷteǼȷ to re˛eƤt ƤǕaǾǍeȷ ǛǾ Ǽarǯetȷؙ proƫɍƤtȷ aǾƫ ƣeȷt Ǽarǯet praƤtǛƤeؘ

§Ǜȷǯ ǼaǾaǍeǼeǾt Ǜȷ ƤoorƫǛǾateƫ aǾƫ ƤarrǛeƫ oɍt ƣɬ rǛȷǯ ƫepartǼeǾt aǾƫ §Ǜȷǯ taǾaǍeǼeǾt CoǼǼǛtteeȷ ɍǾƫer polǛƤǛeȷ 
approɥeƫ ƣɬ tǕe �oarƫ oǌ %ǛreƤtorȷؘ ½Ǖe �oarƫ proɥǛƫeȷ ɦrǛtteǾ prǛǾƤǛpleȷ ǌor oɥerall rǛȷǯ ǼaǾaǍeǼeǾtؙ aȷ ɦell aȷ ɦrǛtteǾ 
polǛƤǛeȷ ƤoɥerǛǾǍ ȷpeƤǛfiƤ areaȷؙ ȷɍƤǕ aȷ ǌoreǛǍǾ eɫƤǕaǾǍe rǛȷǯؙ ǛǾtereȷt rate rǛȷǯؙ ƤreƫǛt rǛȷǯؙ aǾƫ lǛȮɍǛƫǛtɬ rǛȷǯؘ UǾ aƫƫǛtǛoǾؙ ǛǾterǾal 
aɍƫǛt Ǜȷ reȷpoǾȷǛƣle ǌor tǕe ǛǾƫepeǾƫeǾt reɥǛeɦ oǌ rǛȷǯ ǼaǾaǍeǼeǾt aǾƫ tǕe ƤoǾtrol eǾɥǛroǾǼeǾtؘ ½Ǖe Ǽoȷt ǛǼportaǾt rǛȷǯȷ are 
�peratǛoǾal rǛȷǯؙ ƤreƫǛt rǛȷǯؙ lǛȮɍǛƫǛtɬ rǛȷǯ aǾƫ Ǽarǯet rǛȷǯؘ

5.0 FINANCIAL RISK MANAGEMENT

5.1 Operational risk

�peratǛoǾal rǛȷǯ Ǜȷ tǕe rǛȷǯ oǌ ƫǛreƤt or ǛǾƫǛreƤt loȷȷ arǛȷǛǾǍ ǌroǼ a ɦǛƫe ɥarǛetɬ oǌ Ƥaɍȷeȷ aȷȷoƤǛateƫ ɦǛtǕ tǕe �aǾǯىȷ proƤeȷȷeȷؙ 
perȷoǾǾelؙ teƤǕǾoloǍɬ aǾƫ ǛǾǌraȷtrɍƤtɍreؙ aǾƫ ǌroǼ eɫterǾal ǌaƤtorȷ otǕer tǕaǾ ƤreƫǛtؙ Ǽarǯet aǾƫ lǛȮɍǛƫǛtɬ rǛȷǯȷ ȷɍƤǕ aȷ tǕoȷe 
arǛȷǛǾǍ ǌroǼ leǍal aǾƫ reǍɍlatorɬ reȮɍǛreǼeǾtȷ aǾƫ ǍeǾeral aƤƤepteƫ ȷtaǾƫarƫȷ oǌ Ƥorporate ƣeǕaɥǛoɍrؘ �peratǛoǾal rǛȷǯ 
arǛȷeȷ ǌroǼ all oǌ tǕe �aǾǯىȷ operatǛoǾȷؘ ½Ǖe �aǾǯىȷ oƣǬeƤtǛɥe Ǜȷ to ǼaǾaǍe operatǛoǾal rǛȷǯȷ ȷo aȷ to ƣalaǾƤe tǕe aɥoǛƫaǾƤe oǌ 
fiǾaǾƤǛal loȷȷeȷ aǾƫ ƫaǼaǍe to tǕe �aǾǯىȷ repɍtatǛoǾ ɦǛtǕ all Ƥoȷt eǌǌeƤtǛɥeǾeȷȷ aǾƫ ǛǾǾoɥatǛoǾؘ UǾ all Ƥaȷeȷؙ �aǾǯ polǛƤɬ reȮɍǛreȷ 
compliance with all applicable legal and regulatory requirements. 

½Ǖe �oarƫ oǌ %ǛreƤtorȷ Ǖaȷ ƫeleǍateƫ tǕe reȷpoǾȷǛƣǛlǛtɬ ǌor operatǛoǾal rǛȷǯ to Ǜtȷ �aǾǯ �peratǛoǾal rǛȷǯ teaǼ ɍǾƫer §Ǜȷǯ 
ƫepartǼeǾtؘ ½Ǖe reȷpoǾȷǛƣǛlǛtɬ Ǜȷ ȷɍpporteƫ ƣɬ tǕe oɥerall �aǾǯ ȷtaǾƫarƫȷ ǌor tǕe ǼaǾaǍeǼeǾt oǌ operatǛoǾal rǛȷǯ ǛǾ tǕe 
following areas:

•	 requirement for appropriate segregation of duties, including the independent authorization of transactions; 

•	 requirement for reconciliation and monitoring of transactions; 

•	 compliance with regulatory and other legal requirements; 

•	 ƫoƤɍǼeǾtatǛoǾ oǌ ƤoǾtrolȷ aǾƫ proƤeƫɍreȷ reȮɍǛreǼeǾt ǌor tǕe perǛoƫǛƤ aȷȷeȷȷǼeǾt oǌ operatǛoǾal rǛȷǯ ǌaƤeƫؙ aǾƫ tǕe aƫeȮɍaƤɬ 
oǌ ƤoǾtrolȷ aǾƫ proƤeƫɍreȷ to aƫƫreȷȷ tǕe rǛȷǯȷ ǛƫeǾtǛfieƫ؛ 

•	 requirement for reporting of operational losses and proposed remedial action; 

•	 development of contingent plans, training and professional development 

•	 etǕǛƤal aǾƫ ƣɍȷǛǾeȷȷ ȷtaǾƫarƫȷ؛ aǾƫ rǛȷǯ ǼǛtǛǍatǛoǾؙ ǛǾƤlɍƫǛǾǍ ǛǾȷɍraǾƤe ɦǕere tǕǛȷ Ǜȷ Ƥoȷt eǌǌeƤtǛɥeؘ 

CoǼplǛaǾƤe ɦǛtǕ tǕe �aǾǯ ȷtaǾƫarƫȷ Ǜȷ ȷɍpporteƫ ƣɬ tǕe proǍraǼǼe oǌ perǛoƫǛƤ reɥǛeɦȷ ɍǾƫertaǯeǾ ƣɬ ǛǾterǾal aɍƫǛtؘ ½Ǖe 
reȷɍltȷ oǌ ǛǾterǾal aɍƫǛt reɥǛeɦȷ are ƫǛȷƤɍȷȷeƫ ɦǛtǕ tǕe operatǛoǾal rǛȷǯ teaǼ aǾƫ ȷɍƣǼǛtteƫ to tǕe �oarƫ �ɍƫǛt CoǼǼǛttee oǌ 
tǕe �aǾǯ

5.2 Credit risk

½Ǖe �aǾǯ taǯeȷ oǾ eɫpoȷɍre to ƤreƫǛt rǛȷǯؙ ɦǕǛƤǕ Ǜȷ tǕe rǛȷǯ tǕat tǕe ƤoɍǾterpartɬ ɦǛll Ƥaɍȷe a fiǾaǾƤǛal loȷȷ to tǕe �aǾǯ ƣɬ ǌaǛlǛǾǍ 
to ƫǛȷƤǕarǍe aǾ oƣlǛǍatǛoǾؘ Ut Ǜȷ ƤoǼpoȷeƫ oǌ oƣlǛǍor rǛȷǯؙ rǛȷǯȷ aȷȷoƤǛateƫ ɦǛtǕ ƤlǛǼate ƤǕaǾǍeؙ ƤoǾƤeǾtratǛoǾ rǛȷǯ aǾƫ ȷeƤtor 
ȷpeƤǛfiƤ حaǍrǛƤɍltɍreخ ƤǕalleǾǍeȷؘ CreƫǛt rǛȷǯ Ǜȷ tǕe Ǽoȷt ǛǼportaǾt rǛȷǯ ǌor tǕe �aǾǯܒȷ ƣɍȷǛǾeȷȷؘ taǾaǍeǼeǾtؙ tǕereǌoreؙ Ƥareǌɍllɬ 
ǼaǾaǍeȷ Ǜtȷ eɫpoȷɍre to tǕe ƤreƫǛt rǛȷǯؘ 

Credit exposures arise principally in lending activities that led to loans and advances, and investment activities that bring debt 
ȷeƤɍrǛtǛeȷ aǾƫ otǕer ƣǛllȷ ǛǾto tǕe �aǾǯܒȷ aȷȷet portǌolǛoؘ ½Ǖere Ǜȷ alȷo ƤreƫǛt rǛȷǯ ǛǾ oǌǌعƣalaǾƤe ȷǕeet fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷؙ ȷɍƤǕ 
aȷ loaǾȷ ƤoǼǼǛtǼeǾtȷؘ ½Ǖe ƤreƫǛt rǛȷǯ ǼaǾaǍeǼeǾt aǾƫ ƤoǾtrol are ƤeǾtralǛɶeƫ ǛǾ tǕe ƤreƫǛt rǛȷǯ ǼaǾaǍeǼeǾt teaǼ oǌ tǕe 
�aǾǯ aǾƫ reporteƫ to tǕe �oarƫ oǌ %ǛreƤtorȷ aǾƫ Ǖeaƫȷ oǌ ƫepartǼeǾt reǍɍlarlɬؘ

5.2.1 Management of credit risk 

½Ǖe �oarƫ oǌ %ǛreƤtorȷ Ǖaȷ ƫeleǍateƫ reȷpoǾȷǛƣǛlǛtɬ ǌor tǕe oɥerȷǛǍǕt oǌ ƤreƫǛt rǛȷǯ to Ǜtȷ �oarƫ �ɍȷǛǾeȷȷ CoǼǼǛttee ح��Cح خreǌer 
to Ƥorporate ǍoɥerǾaǾƤe حvote ֿֿׂؘخ oǌ tǕe report oǌ tǕe ƫǛreƤtorȷؘخ ½Ǖe ƫǛreƤtorate oǌ ƤreƫǛt aǾƫ portǌolǛo ǼaǾaǍeǼeǾtؙ reportǛǾǍ 
to tǕe �oarƫ �ɍȷǛǾeȷȷ CoǼǼǛtteeؙ Ǜȷ reȷpoǾȷǛƣle ǌor ǼaǾaǍǛǾǍ tǕe �aǾǯىȷ ƤreƫǛt rǛȷǯؙ ǛǾƤlɍƫǛǾǍ؛

•	 ForǼɍlatǛǾǍ ƤreƫǛt polǛƤǛeȷ ǛǾ ƤoǾȷɍltatǛoǾ ɦǛtǕ ƣɍȷǛǾeȷȷ ɍǾǛtȷؙ ƤoɥerǛǾǍ Ƥollateral reȮɍǛreǼeǾtȷؙ ƤreƫǛt aȷȷeȷȷǼeǾtؙ rǛȷǯ ǍraƫǛǾǍ 
and reporting, documentary and legal procedures, and compliance with regulatory and statutory requirements.

•	 Establishing the authorization structure for the approval and renewal of credit facilities. Authorization limits are allocated to 
ǼaǾaǍeǼeǾt ƤreƫǛt ƤoǼǼǛtteeؙ �oarƫ �ɍȷǛǾeȷȷ CoǼǼǛttee ح��Cخ aǾƫ ǼaǛǾ �oarƫ oǌ %ǛreƤtorȷ aȷ approprǛateؘ

•	 §eɥǛeɦǛǾǍ aǾƫ aȷȷeȷȷǛǾǍ ƤreƫǛt rǛȷǯ؛ �aǾǯ CreƫǛt ƫepartǼeǾt aȷȷeȷȷeȷ all ƤreƫǛt eɫpoȷɍreȷ ƣeǌore ǌaƤǛlǛtǛeȷ are ƤoǼǼǛtteƫ to 
customers by the business unit concerned. Renewals and reviews of facilities are subject to the same review process.

•	 jǛǼǛtǛǾǍ ƤoǾƤeǾtratǛoǾȷ oǌ eɫpoȷɍre to ƤoɍǾterpartǛeȷؙ ǍeoǍrapǕǛeȷ aǾƫ ǛǾƫɍȷtrǛeȷؙ حǌor loaǾȷ aǾƫ aƫɥaǾƤeȷؙ fiǾaǾƤǛal ǍɍaraǾteeȷ 
aǾƫ ȷǛǼǛlar eɫpoȷɍreȷؙخ aǾƫ ƣɬ Ǜȷȷɍerؙ ƤreƫǛt ratǛǾǍ ƣaǾƫؙ Ǽarǯet lǛȮɍǛƫǛtɬ aǾƫ ƤoɍǾtrɬ حǌor ǛǾɥeȷtǼeǾt ȷeƤɍrǛtǛeȷؘخ

•	 §eɥǛeɦǛǾǍ ƤoǼplǛaǾƤe oǌ ƣɍȷǛǾeȷȷ ɍǾǛtȷ ɦǛtǕ aǍreeƫ eɫpoȷɍre lǛǼǛtȷؙ ǛǾƤlɍƫǛǾǍ tǕoȷe ǌor ȷeleƤteƫ ȷɍƣعȷeƤtorȷإɥalɍe ƤǕaǛǾȷ aǾƫ 
proƫɍƤt tɬpeȷ حȷǕortؙ ǼeƫǛɍǼ aǾƫ loǾǍعterǼ ǌaƤǛlǛtǛeȷؘخ §eǍɍlar reportȷ oǾ tǕe ƤreƫǛt ȮɍalǛtɬ oǌ portǌolǛoȷ are proɥǛƫeƫ to �oarƫ 
�ɍȷǛǾeȷȷ CoǼǼǛttee ح��Cؙخ ɦǕǛƤǕ Ǽaɬ reȮɍǛre approprǛate ƤorreƤtǛɥe aƤtǛoǾ to ƣe taǯeǾؘ

•	 ProɥǛƫǛǾǍ aƫɥǛƤeؙ ǍɍǛƫaǾƤe aǾƫ ȷpeƤǛalǛȷt ȷǯǛllȷ to ƣɍȷǛǾeȷȷ ɍǾǛtȷ to proǼote ƣeȷt praƤtǛƤe tǕroɍǍǕoɍt tǕe �aǾǯ ǛǾ tǕe 
ǼaǾaǍeǼeǾt oǌ ƤreƫǛt rǛȷǯؘ

•	 �ɍȷǛǾeȷȷ %ǛreƤtorateȷ ح�ɍȷǛǾeȷȷ aǾƫ treaȷɍrɬخ are reȮɍǛreƫ to ǛǼpleǼeǾt �aǾǯ ƤreƫǛt polǛƤǛeȷ aǾƫ proƤeƫɍreȷؙ ɦǛtǕ ƤreƫǛt 
approɥal aɍtǕorǛtǛeȷ ƫeleǍateƫ ǌroǼ tǕe �oarƫ �ɍȷǛǾeȷȷ CoǼǼǛttee ح��Cؘخ -aƤǕ ƣɍȷǛǾeȷȷ ɍǾǛt Ǜȷ reȷpoǾȷǛƣle ǌor tǕe ȮɍalǛtɬ aǾƫ 
perǌorǼaǾƤe oǌ Ǜtȷ ƤreƫǛt portǌolǛo aǾƫ ǌor ǼoǾǛtorǛǾǍ aǾƫ ƤoǾtrollǛǾǍ all ƤreƫǛt rǛȷǯȷ ǛǾ Ǜtȷ portǌolǛoȷؙ ǛǾƤlɍƫǛǾǍ tǕoȷe ȷɍƣǬeƤtȷ to 
Board approval.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.2.2 Credit risk mitigations (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.2.1 Management of credit risk (Continued)

½Ǖe �aǾǯ ƤreƫǛt rǛȷǯ ǼaǾaǍeǼeǾt proƤeȷȷeȷ ǛǾƤlɍƫǛǾǍ ƤreƫǛt lǛǼǛt aǾƫ ƤoǾƤeǾtratǛoǾ ǍɍǛƫelǛǾe Ǜȷ eǼƣeƫƫeƫ ɦǛtǕǛǾ tǕe 
�aǾǯىȷ eǾterprǛȷeعɦǛƫe rǛȷǯ ǼaǾaǍeǼeǾt proƤeȷȷؘ ÝǛtǕǛǾ tǕe �aǾǯىȷ oɥerall rǛȷǯ appetǛte ƫǛȷƤǛplǛǾeȷؙ tǕe ƤreƫǛt ǼetrǛƤȷ aǾƫ 
ƤoǾƤeǾtratǛoǾȷ ǌraǼeɦorǯ ǛǾƤlɍƫeȷ ǯeɬ ƤreƫǛt ratǛoȷ aǾƫ ƤoɍǾterpartɬ aǾƫ Ǜt Ǜȷ ƤɍrreǾtlɬ ƣeǛǾǍ ɍpƫateƫ to ǛǾƤlɍƫe tǕe ȷɍƣع
ȷeƤtorȷ حɥalɍe ƤǕaǛǾȷخ lǛǼǛtȷؘ ½Ǖeȷe ǛǾ tɍrǾ are ƤaȷƤaƫeƫ to ɥarǛoɍȷ ƫǛreƤtorateȷ ɦǕere tǕeɬ are ǼoǾǛtoreƫ aǍaǛǾȷt approɥeƫ 
appetite thresholds.

5.2.2 Credit risk mitigations

ÝǕereɥer ɦarraǾteƫؙ tǕe �aǾǯ atteǼpt to ǼǛtǛǍate ƤreƫǛt rǛȷǯؙ ǛǾƤlɍƫǛǾǍ ƤoɍǾterpartɬ ƤreƫǛt rǛȷǯ حCC§ؙخ to aǾɬ ƤoɍǾterpartɬؙ 
traǾȷaƤtǛoǾؙ ȷɍƣعȷeƤtorإɥalɍe ƤǕaǛǾؙ or ǍeoǍrapǕǛƤ reǍǛoǾؙ ȷo aȷ to aƤǕǛeɥe tǕe optǛǼal ƣalaǾƤe ƣetɦeeǾ rǛȷǯȷؙ Ƥoȷtؙ ƤapǛtal 
ɍtǛlǛȷatǛoǾ aǾƫ reɦarƫؘ §Ǜȷǯ ǼǛtǛǍatǛoǾ Ǽaɬ ǛǾƤlɍƫe tǕe ɍȷe oǌ Ƥollateralؙ tǕe ǛǼpoȷǛtǛoǾ oǌ fiǾaǾƤǛal or ƣeǕaɥǛoɍral ƤoɥeǾaǾtȷؙ tǕe 
aƤƤeptaǾƤe oǌ ǍɍaraǾteeȷ ǌroǼ pareǾtȷ or tǕǛrƫ partǛeȷؙ tǕe reƤoǍǾǛtǛoǾ oǌ pareǾtal ȷɍpportؙ aǾƫ tǕe ƫǛȷtrǛƣɍtǛoǾ oǌ rǛȷǯؘ

Collateral aǾƫ ǍɍaraǾteeȷ are ɦǛƫelɬ ɍȷeƫ to ǼǛtǛǍate ƤreƫǛt rǛȷǯؘ CreƫǛt rǛȷǯ ǼaǾaǍeǼeǾt polǛƤǛeȷ aǾƫ proƤeƫɍreȷ eǾȷɍre tǕat 
rǛȷǯ ǼǛtǛǍatǛoǾ teƤǕǾǛȮɍeȷ are aƤƤeptaƣleؙ ɍȷeƫ ƤoǾȷǛȷteǾtlɬؙ ɥalɍeƫ approprǛatelɬ aǾƫ reǍɍlarlɬؙ aǾƫ Ǽeet tǕe rǛȷǯ reȮɍǛreǼeǾtȷ 
of operational management for legal, practical and timely enforcement. Detailed processes and procedures are in place to 
guide each type of mitigation used.

5.2.2.1 Lending limits

½Ǖe �aǾǯ ǼaǾaǍeȷ lǛǼǛtȷ aǾƫ ƤoǾtrolȷ ƤoǾƤeǾtratǛoǾȷ oǌ ƤreƫǛt rǛȷǯ ɦǕereɥer tǕeɬ are ǛƫeǾtǛfieƫؙ ǛǾ partǛƤɍlarؙ to ǛǾƫǛɥǛƫɍal 
ƤoɍǾterpartǛeȷ aǾƫ Ǎroɍpȷؘ ½Ǖe �aǾǯ ȷtrɍƤtɍreȷ tǕe leɥelȷ oǌ ƤreƫǛt rǛȷǯ Ǜt ɍǾƫertaǯeȷ ƣɬ plaƤǛǾǍ lǛǼǛtȷ oǾ tǕe aǼoɍǾt oǌ rǛȷǯ 
aƤƤepteƫ ǛǾ relatǛoǾ to oǾe ƣorroɦer or Ǎroɍpȷ oǌ ƣorroɦerȷؘ ¯ɍƤǕ rǛȷǯȷ are ǼoǾǛtoreƫ oǾ a reɥolɥǛǾǍ ƣaȷǛȷ aǾƫ ȷɍƣǬeƤt to aǾ 
annual or more frequent review, when considered necessary.

½Ǖe eɫpoȷɍre to aǾɬ oǾe ƣorroɦer ǛǾƤlɍƫǛǾǍ ƣaǾǯȷ Ǜȷ ǌɍrtǕer reȷtrǛƤteƫ ƣɬ ȷɍƣعlǛǼǛtȷ ƤoɥerǛǾǍ oǾ aǾƫ oǌǌعƣalaǾƤe ȷǕeet 
eɫpoȷɍreȷؘ �Ƥtɍal eɫpoȷɍreȷ aǍaǛǾȷt lǛǼǛtȷ are ǼoǾǛtoreƫ ƫaǛlɬؘ -ɫpoȷɍre to ƤreƫǛt rǛȷǯ Ǜȷ alȷo ǼaǾaǍeƫ tǕroɍǍǕ reǍɍlar aǾalɬȷǛȷ 
of the ability of borrowers and potential borrowers to meet interest and capital repayment obligations and by changing these 
lending limits where appropriate.

5.2.2.2 Credit related commitments

The primary purpose of these instruments is to ensure that funds are available to a customer as required. Guarantees and 
ȷtaǾƫƣɬ letterȷ oǌ ƤreƫǛt Ƥarrɬ tǕe ȷaǼe ƤreƫǛt rǛȷǯȷ aȷ loaǾȷؘ %oƤɍǼeǾtarɬ aǾƫ ƤoǼǼerƤǛal letterȷ oǌ ƤreƫǛt ع ɦǕǛƤǕ are ɦrǛtteǾ 
ɍǾƫertaǯǛǾǍȷ ƣɬ tǕe �aǾǯ ɍp to a ȷtǛpɍlateƫ aǼoɍǾt ɍǾƫer ȷpeƤǛfiƤ terǼȷ aǾƫ ƤoǾƫǛtǛoǾȷ are ƤollateralǛɶeƫ ƣɬ tǕe ɍǾƫerlɬǛǾǍ 
ȷǕǛpǼeǾtȷ oǌ Ǎooƫȷ to ɦǕǛƤǕ tǕeɬ relate aǾƫ tǕereǌore Ƥarrɬ leȷȷ rǛȷǯ tǕaǾ a ƫǛreƤt loaǾؘ 

Commitments to extend credit represent unused portions of authorization to extend credit in the form of loans, guarantees 
or letterȷ oǌ ƤreƫǛtؘ ÝǛtǕ reȷpeƤt to ƤreƫǛt rǛȷǯ oǾ ƤoǼǼǛtǼeǾtȷ to eɫteǾƫ ƤreƫǛtؙ tǕe �aǾǯ Ǜȷ poteǾtǛallɬ eɫpoȷeƫ to loȷȷ ǛǾ aǾ 
aǼoɍǾt eȮɍal to tǕe total ɍǾɍȷeƫ ƤoǼǼǛtǼeǾtȷؘ Ooɦeɥerؙ tǕe lǛǯelɬ aǼoɍǾt oǌ loȷȷ Ǜȷ leȷȷ tǕaǾ tǕe total ɍǾɍȷeƫ ƤoǼǼǛtǼeǾtȷؙ 
aȷ Ǽoȷt ƤoǼǼǛtǼeǾtȷ to eɫteǾƫ ƤreƫǛt are ƤoǾtǛǾǍeǾt ɍpoǾ ƤɍȷtoǼerȷ ǼaǛǾtaǛǾǛǾǍ ȷpeƤǛfiƤ ƤreƫǛt ȷtaǾƫarƫȷؘ ½Ǖe �aǾǯ 
monitors the term to maturity of credit commitments because longer term commitments generally have a greater degree of 
ƤreƫǛt rǛȷǯ tǕaǾ ȷǕorterعterǼ ƤoǼǼǛtǼeǾtȷؘ

5.2.2.3 Collateral

½Ǖe �aǾǯ eǼploɬȷ a raǾǍe oǌ polǛƤǛeȷ aǾƫ praƤtǛƤeȷ to ǼǛtǛǍate ƤreƫǛt rǛȷǯؘ ½Ǖe Ǽoȷt traƫǛtǛoǾal oǌ tǕeȷe Ǜȷ tǕe taǯǛǾǍ oǌ ȷeƤɍrǛtɬ 
ǌor ǌɍǾƫȷ aƫɥaǾƤeƫؙ ɦǕǛƤǕ Ǜȷ ƤoǼǼoǾ praƤtǛƤeؘ ½Ǖe �aǾǯ ǛǼpleǼeǾtȷ ǍɍǛƫelǛǾeȷ oǾ tǕe aƤƤeptaƣǛlǛtɬ oǌ ȷpeƤǛfiƤ Ƥlaȷȷeȷ oǌ 
Ƥollateral or ƤreƫǛt rǛȷǯ ǼǛtǛǍatǛoǾؘ 

•	 The principal collateral types for loans and advances are:

•	 Mortgages over residential and commercials properties;

•	 Charges over business assets such as premises;

•	 Inventory and accounts receivable;

•	 Government and other Development Financial Institutions Guarantees; and

•	 CǕarǍeȷ oɥer fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ ȷɍƤǕ aȷ ƫeƣt ȷeƤɍrǛtǛeȷ aǾƫ eȮɍǛtǛeȷ

Collateral Ǖelƫ aȷ ȷeƤɍrǛtɬ ǌor fiǾaǾƤǛal aȷȷetȷ otǕer tǕaǾ loaǾȷ aǾƫ aƫɥaǾƤeȷ ƫepeǾƫȷ oǾ tǕe Ǿatɍre oǌ tǕe ǛǾȷtrɍǼeǾtؘ %eƣt 
ȷeƤɍrǛtǛeȷؙ treaȷɍrɬ aǾƫ otǕer elǛǍǛƣle ƣǛllȷ are ǍeǾerallɬ ɍǾȷeƤɍreƫؙ ɦǛtǕ tǕe eɫƤeptǛoǾ oǌ aȷȷetعƣaƤǯeƫ ȷeƤɍrǛtǛeȷ aǾƫ ȷǛǼǛlar 
ǛǾȷtrɍǼeǾtȷؙ ɦǕǛƤǕ are ȷeƤɍreƫ ƣɬ portǌolǛoȷ oǌ fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷؘ 

½Ǖe �aǾǯىȷ polǛƤǛeȷ reǍarƫǛǾǍ oƣtaǛǾǛǾǍ Ƥollateral Ǖaɥe Ǿot ȷǛǍǾǛfiƤaǾtlɬ ƤǕaǾǍeƫ ƫɍrǛǾǍ tǕe reportǛǾǍ perǛoƫ aǾƫ tǕere Ǖaȷ 
ƣeeǾ Ǿo ȷǛǍǾǛfiƤaǾt ƤǕaǾǍe ǛǾ tǕe oɥerall ȮɍalǛtɬ oǌ tǕe Ƥollateral Ǖelƫ ƣɬ tǕe �aǾǯ ȷǛǾƤe tǕe prǛor perǛoƫؘ

�eloɦ Ǜȷ tǕe ȷɍǼǼarɬ oǌ tǕe ɥalɍeȷ oǌ Ƥollateralȷ ǼaǛǾtaǛǾeƫ ƣɬ tǕe �aǾǯ to ǼǛtǛǍate ƤreƫǛt rǛȷǯؘ

½Ǖe �aǾǯ Ƥloȷelɬ ǼoǾǛtorȷ Ƥollateral Ǖelƫ ǌor fiǾaǾƤǛal aȷȷetȷ ƤoǾȷǛƫereƫ to ƣe ƤreƫǛt ǛǼpaǛreƫؙ aȷ Ǜt ƣeƤoǼeȷ lǛǯelɬ tǕat tǕe �aǾǯ 
ɦǛll taǯe poȷȷeȷȷǛoǾ oǌ Ƥollateral to ǼǛtǛǍate poteǾtǛal ƤreƫǛt loȷȷeȷؘ

At 31 December 2022
 Forced sale 

values  Market values 

TZS’000 TZS’000

Mortgages over residential and commercials 163,966,714 222,271,265

Government and other Development Financial Institutions Guarantees
25,138,461 25,138,461

Corporate Guarantee 70,000,000 70,000,000

CǕarǍeȷ oɥer ƣɍȷǛǾeȷȷ aȷȷetȷ ح%eƣeǾtɍreخ 79,208,244 120,801,868

ׇֿׂ,ֿׁׁ,׆ׁׁ ׇׂ׃,ֿֿ׀,׆ׁׂ

Gross loan and advances exposure ׅ׀ ׇׅׄ,׆ׁ־ׅ, ׅ׀ ׇׅׄ,׆ׁ־ׅ,
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.2.2 Credit risk mitigations (Continued)

5.2.2.4 Credit risk measures (Continued) 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.2.2 Credit risk mitigations (Continued)

5.2.2.3 Collateral (Continued) 

At 31 December 2021
 Forced sale 

values 
 Market 

values 

TZS’000 TZS’000

Mortgages over residential and commercials 153,901,323 197,931,159

GoɥerǾǼeǾt aǾƫ otǕer ƫeɥelopǼeǾt fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷ ǍɍaraǾteeȷ 31,346,189 31,346,189  

Corporate guarantee 70,000,000   70,000,000 

CǕarǍeȷ oɥer ƣɍȷǛǾeȷȷ aȷȷetȷ ح%eƣeǾtɍreخ   74,164,204  111,362,064 

ֿׅׄ,ֿֿׂ,ׇ׀ׁ  ׀ֿׂ,ׇׁׄ,־ֿׂ

Gross loan and advances exposure ׃׃ׅ,־ׄ־,ֿׁׄ ׃׃ׅ,־ׄ־,ֿׁׄ

5.2.2.4 Credit risk measures

½Ǖe eȷtǛǼatǛoǾ oǌ ƤreƫǛt eɫpoȷɍre ǌor rǛȷǯ ǼaǾaǍeǼeǾt pɍrpoȷeȷ Ǜȷ ƤoǼpleɫ aǾƫ reȮɍǛreȷ tǕe ɍȷe oǌ Ǽoƫelȷؙ aȷ tǕe eɫpoȷɍre 
ɥarǛeȷ ɦǛtǕ ƤǕaǾǍeȷ ǛǾ Ǽarǯet ƤoǾƫǛtǛoǾȷؙ eɫpeƤteƫ ƤaȷǕ ˛oɦȷ aǾƫ tǕe paȷȷaǍe oǌ tǛǼeؘ ½Ǖe aȷȷeȷȷǼeǾt oǌ ƤreƫǛt rǛȷǯ oǌ a 
portǌolǛo oǌ aȷȷetȷ eǾtaǛlȷ ǌɍrtǕer eȷtǛǼatǛoǾȷ aȷ to tǕe lǛǯelǛǕooƫ oǌ ƫeǌaɍltȷ oƤƤɍrrǛǾǍؙ oǌ tǕe aȷȷoƤǛateƫ loȷȷ ratǛoȷ aǾƫ oǌ ƫeǌaɍlt 
ƤorrelatǛoǾȷ ƣetɦeeǾ ƤoɍǾterpartǛeȷؘ UǾ ǼeaȷɍrǛǾǍ ƤreƫǛt rǛȷǯ oǌ loaǾȷ aǾƫ aƫɥaǾƤeȷ to ƤɍȷtoǼerȷ aǾƫ ƣaǾǯȷ at a ƤoɍǾterpartɬ 
leɥelؙ tǕe �aǾǯ re˛eƤtȷ tǕree ƤoǼpoǾeǾtȷؚ 

i. ½Ǖe proƣaƣǛlǛtɬ oǌ ƫeǌaɍlt حP%خ ƣɬ tǕe ƤlǛeǾt or ƤoɍǾterpartɬ oǾ Ǜtȷ ƤoǾtraƤtɍal oƣlǛǍatǛoǾȷ؛
ii. CɍrreǾt eɫpoȷɍreȷ to tǕe ƤoɍǾterpartɬ aǾƫ Ǜtȷ lǛǯelɬ ǌɍtɍre ƫeɥelopǼeǾtؙ ǌroǼ ɦǕǛƤǕ tǕe �aǾǯ ƫerǛɥe tǕe -ɫpoȷɍre at 

%eǌaɍlt ؛خ%�-ح aǾƫ 
iii. ½Ǖe lǛǯelɬ reƤoɥerɬ ratǛo oǾ tǕe ƫeǌaɍlteƫ oƣlǛǍatǛoǾȷ حtǕe وloȷȷ ǍǛɥeǾ ƫeǌaɍlt ع jG%ؘخى

½Ǖeȷe ƤreƫǛt rǛȷǯ ǼeaȷɍreǼeǾtȷؙ ɦǕǛƤǕ re˛eƤt eɫpeƤteƫ loȷȷ حtǕe وeɫpeƤteƫ loȷȷ Ǽoƫelؙخى reȮɍǛreƫ ƣɬ �aȷel CoǼǼǛttee oǾ 
�aǾǯǛǾǍ §eǍɍlatǛoǾȷ aǾƫ tǕe ȷɍperɥǛȷorȷ �aǾǯȷ حtǕe �aȷel CoǼǼǛtteeخ aǾƫ are eǼƣeƫƫeƫ ǛǾ tǕe �aǾǯىȷ ƫaǛlɬ operatǛoǾal 
management. The operational measurements can be contrasted with impairment allowances required under IFRS 9, which are 
ƣaȷeƫ oǾ ֿع׀ǼoǾtǕ -Cj ح-ɫpeƤteƫ CreƫǛt joȷȷeȷ to oƤƤɍr ǛǾ tǕe Ǿeɫt ֿ׀ ǼoǾtǕȷخ aǾƫ j-Cj حjǛǌetǛǼe -ɫpeƤteƫ CreƫǛt joȷȷeȷ to 
oƤƤɍr oɥer tǕe reǼaǛǾǛǾǍ lǛǌetǛǼe oǌ tǕe ƤreƫǛt ǌaƤǛlǛtɬؘخ

-ɫpoȷɍre at ƫeǌaɍlt Ǜȷ ƣaȷeƫ oǾ tǕe aǼoɍǾtȷ tǕe �aǾǯ eɫpeƤtȷ to ƣe oɦeƫ at tǕe tǛǼe oǌ ƫeǌaɍltؘ -ɫpoȷɍre at %eǌaɍlt ǌor terǼ 
loans is estimated as contractual rundown on the loans. This is estimated as the outstanding balance on the facility while for the 
off-balance sheet items exposure at default is estimated as the outstanding balance multiplied by the credit conversion factor 
� ɦǕǛƤǕ ǼeaǾȷ tǕe خCCFحaǾǯ ǛǾƤlɍƫeȷ aǾɬ aǼoɍǾt alreaƫɬ ƫraɦǾ plɍȷ tǕe ǌɍrtǕer aǼoɍǾt tǕat Ǽaɬ Ǖaɥe ƣeeǾ ƫraɦǾ ƣɬ tǕe 
time of default, should it occur.

½Ǖe �aǾǯ aȷȷeȷȷeȷ tǕe proƣaƣǛlǛtɬ oǌ ƫeǌaɍlt oǌ ǛǾƫǛɥǛƫɍal ƤoɍǾterpartǛeȷ ɍȷǛǾǍ ǛǾterǾal ratǛǾǍ toolȷ taǛloreƫ to ɥarǛoɍȷ ƤateǍorǛeȷ 
oǌ ƤoɍǾterpartɬ ǛǾ lǛǾe ɦǛtǕ tǕe �aǾǯ oǌ ½aǾɶaǾǛa ǍɍǛƫelǛǾeȷؘ For reǍɍlatorɬ pɍrpoȷeȷ aǾƫ ǌor ǛǾterǾal ǼoǾǛtorǛǾǍ oǌ tǕe ȮɍalǛtɬ 
oǌ tǕe loaǾ portǌolǛoؙ all ƤɍȷtoǼerȷ are ȷeǍǼeǾteƫ ǛǾto fiɥe ratǛǾǍ Ƥlaȷȷeȷ aȷ ȷǕoɦǾ ƣeloɦؚ

%eɥelopǼeǾt fiǾaǾƤe loaǾȷؚ

Cǳassi˚Ƥation Past due (Days) Staging

Current 0 - 60 ¯taǍe ֿ٫

Especially mentioned 61 – 180 ¯taǍe ٫׀

Substandard 181-365 ¯taǍe ׁ٫

Doubtful 366-540 ¯taǍe ׁ٫

joȷȷإƣaƫ >540 ¯taǍe ׁ٫

5.2.2.5 Impairment and provisioning policies

UF§¯ ׇ oɍtlǛǾeȷ a وtǕreeعȷtaǍeى Ǽoƫel ǌor ǛǼpaǛrǼeǾt ƣaȷeƫ oǾ ƤǕaǾǍeȷ ǛǾ ƤreƫǛt ȮɍalǛtɬ ȷǛǾƤe ǛǾǛtǛal reƤoǍǾǛtǛoǾ aȷ ȷɍǼǼarǛȷeƫ 
below: 

•	 � fiǾaǾƤǛal ǛǾȷtrɍǼeǾt tǕat Ǜȷ Ǿot ƤreƫǛtعǛǼpaǛreƫ oǾ ǛǾǛtǛal reƤoǍǾǛtǛoǾ Ǜȷ ƤlaȷȷǛfieƫ ǛǾ و¯taǍe ֿى aǾƫ Ǖaȷ Ǜtȷ ƤreƫǛt rǛȷǯ ƤoǾtǛǾɍoɍȷlɬ 
ǼoǾǛtoreƫ ƣɬ tǕe �aǾǯؘ 

•	 Uǌ a ȷǛǍǾǛfiƤaǾt ǛǾƤreaȷe ǛǾ ƤreƫǛt rǛȷǯ وح¯UC§خى ȷǛǾƤe ǛǾǛtǛal reƤoǍǾǛtǛoǾ Ǜȷ ǛƫeǾtǛfieƫؙ tǕe fiǾaǾƤǛal ǛǾȷtrɍǼeǾt Ǜȷ Ǽoɥeƫ to و¯taǍe ى׀ 
but is not yet deemed to be credit impaired. 

•	 Uǌ tǕe fiǾaǾƤǛal ǛǾȷtrɍǼeǾt Ǜȷ ƤreƫǛtعǛǼpaǛreƫؙ tǕe fiǾaǾƤǛal ǛǾȷtrɍǼeǾt Ǜȷ tǕeǾ Ǽoɥeƫ to و¯taǍe ׁؘى 

•	 FǛǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ ǛǾ ¯taǍe ֿ Ǖaɥe tǕeǛr -ɫpeƤteƫ CreƫǛt joȷȷeȷ ح-Cjخ Ǽeaȷɍreƫ at aǾ aǼoɍǾt eȮɍal to tǕe portǛoǾ oǌ lǛǌetǛǼe 
expected credit losses that result from default events possible within the next 12 months. Instruments in Stages 2 or 3 have their 
ECL measured based on expected credit losses on a lifetime basis. 

•	 � perɥaȷǛɥe ƤoǾƤept ǛǾ ǼeaȷɍrǛǾǍ -Cj ǛǾ aƤƤorƫaǾƤe ɦǛtǕ UF§¯ ׇ Ǜȷ tǕat Ǜt ȷǕoɍlƫ ƤoǾȷǛƫer ǌorɦarƫعlooǯǛǾǍ ǛǾǌorǼatǛoǾؘ 

•	 PɍrƤǕaȷeƫ or orǛǍǛǾateƫ ƤreƫǛtعǛǼpaǛreƫ fiǾaǾƤǛal aȷȷetȷ are tǕoȷe fiǾaǾƤǛal aȷȷetȷ tǕat are ƤreƫǛtعǛǼpaǛreƫ oǾ ǛǾǛtǛal reƤoǍǾǛtǛoǾؘ 
½ǕeǛr -Cj Ǜȷ alɦaɬȷ Ǽeaȷɍreƫ oǾ a lǛǌetǛǼe ƣaȷǛȷ ح¯taǍe ׁؘخ

5.2.2.6 Grouping of instruments for losses measured on a collective basis

For expected credit loss provisions modelled on a collective basis, a grouping of exposures is performed on the basis of shared 
rǛȷǯ ƤǕaraƤterǛȷtǛƤȷؙ ȷɍƤǕ tǕat rǛȷǯ eɫpoȷɍreȷ ɦǛtǕǛǾ a Ǎroɍp are ǕoǼoǍeǾeoɍȷؘ UǾ perǌorǼǛǾǍ tǕǛȷ ǍroɍpǛǾǍؙ tǕere Ǽɍȷt ƣe 
ȷɍǌfiƤǛeǾt ǛǾǌorǼatǛoǾ ǌor tǕe Ǎroɍp to ƣe ȷtatǛȷtǛƤallɬ ƤreƫǛƣleؘ ÝǕere ȷɍǌfiƤǛeǾt ǛǾǌorǼatǛoǾ Ǜȷ Ǿot aɥaǛlaƣle ǛǾterǾallɬؙ tǕe �aǾǯ 
Ǖaȷ ƤoǾȷǛƫereƫ ƣeǾƤǕǼarǯǛǾǍ ǛǾterǾalإeɫterǾal ȷɍppleǼeǾtarɬ ƫata to ɍȷe ǌor ǼoƫellǛǾǍ pɍrpoȷeȷؘ ½Ǖe ƤǕaraƤterǛȷtǛƤȷ aǾƫ 
aǾɬ ȷɍppleǼeǾtarɬ ƫata ɍȷeƫ to ƫeterǼǛǾe ǍroɍpǛǾǍȷ are oɍtlǛǾeƫ ƣeloɦؚ §epaɬǼeǾt tɬpe حeؘǍؘ §epaɬǼeǾtإUǾtereȷt oǾlɬخ aǾƫ 
aǍrǛƤɍltɍre ȷɍƣعȷeƤtorȷ حɥalɍe ƤǕaǛǾȷؘخ �aȷǛǾǍ oǾ repaɬǼeǾt tɬpe tǕe �aǾǯ Ǖaȷ fiɥe ȷɍƣعƤateǍorǛeȷ ɦǕǛƤǕ ǛǾƤlɍƫeȷ ǼoǾtǕlɬ 
repaɬǼeǾtȷؙ ¦ɍarterlɬ repaɬǼeǾtىȷؙ ¯eǼǛعaǾǾɍal repaɬǼeǾtȷؙ aǾǾɍal repaɬǼeǾtȷ aǾƫ paɬǼeǾtȷ oǾ ǼatɍrǛtɬ حȷeaȷoǾal loaǾȷؘخ 
�aȷǛǾǍ oǾ ɥalɍe ƤǕaǛǾȷؙ tǕe �aǾǯ Ǖaȷ ƤateǍorǛɶeƫ loaǾȷ ǛǾto FǛȷǕerǛeȷؙ lǛɥeȷtoƤǯؙ Cerealȷ Ƥropȷؙ UǾƫɍȷtrǛal CoǼǼoƫǛtǛeȷ aǾƫ 
Horticulture.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.2.2 Credit risk mitigations (Continued)

5.2.2.7 Maximum exposure to credit risk before collateral held (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.2.2 Credit risk mitigations (Continued)

5.2.2.7 Maximum exposure to credit risk before collateral held

FǛǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ ɦǕoȷe ƤarrɬǛǾǍ aǼoɍǾtȷ repreȷeǾt tǕe ǼaɫǛǼɍǼ eɫpoȷɍre to ƤreƫǛt rǛȷǯ ɦǛtǕoɍt taǯǛǾǍ aƤƤoɍǾt oǌ aǾɬ 
Ƥollateral Ǖelƫؘ ½Ǖe %ǛreƤtorȷ are ƤoǾfiƫeǾt ǛǾ tǕe aƣǛlǛtɬ to ƤoǾtǛǾɍe to ƤoǾtrol aǾƫ ȷɍȷtaǛǾ ǼǛǾǛǼal eɫpoȷɍre oǌ ƤreƫǛt rǛȷǯ to tǕe 
�aǾǯ ǌroǼ Ǜtȷ fiǾaǾƤǛal aȷȷetȷؘ ½Ǖe ǛǼpaǛrǼeǾt proɥǛȷǛoǾȷ ȷǕoɦǾ ǛǾ tǕe ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾ at ɬear eǾƫ Ǜȷ ƤalƤɍlateƫ 
oǾ tǕe ƣaȷǛȷ oǌ tǕe reȮɍǛreǼeǾtȷ oǌ UF§¯ ׇ ɦǕere a ֿع׀ǼoǾtǕ -Cj ح-ɫpeƤteƫ ƤreƫǛt loȷȷeȷ to oƤƤɍr ǛǾ tǕe Ǿeɫt ֿ׀ ǼoǾtǕȷخ aǾƫ 
j-Cj حjǛǌetǛǼe -ɫpeƤteƫ ƤreƫǛt loȷȷeȷ to oƤƤɍr oɥer tǕe reǼaǛǾǛǾǍ lǛǌetǛǼe oǌ tǕe ƤreƫǛt ǌaƤǛlǛtɬخ Ǖaɥe ƣeeǾ ƤalƤɍlateƫ ǌor tǕe 
ǌolloɦǛǾǍ proƫɍƤtȷ tǕat tǕe �aǾǯ Ǖaȷ aǾƫ are Ǽeaȷɍreƫ at aǼortǛɶeƫ Ƥoȷtؚ joaǾȷ aǾƫ aƫɥaǾƤeȷ to ƤɍȷtoǼerȷؙ ¯taǌǌ loaǾȷؙ joaǾ 
aǾƫ aƫɥaǾƤeȷ to ƣaǾǯȷؙ �alaǾƤeȷ ɦǛtǕ otǕer ƣaǾǯȷؙ GoɥerǾǼeǾt ȷeƤɍrǛtǛeȷ aǾƫ �tǕer fiǾaǾƤǛal aȷȷetȷؘ

½Ǖe ǌolloɦǛǾǍ taƣle ƤoǾtaǛǾȷ aǾ aǾalɬȷǛȷ oǌ tǕe ƤreƫǛt rǛȷǯ eɫpoȷɍre oǌ fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ ǌor ɦǕǛƤǕ aǾ -Cj alloɦaǾƤe Ǜȷ 
reƤoǍǾǛȷeƫؘ ½Ǖe Ǎroȷȷ ƤarrɬǛǾǍ aǼoɍǾt oǌ fiǾaǾƤǛal aȷȷetȷ ƣeloɦ alȷo repreȷeǾtȷ tǕe �aǾǯىȷ ǼaɫǛǼɍǼ eɫpoȷɍre to ƤreƫǛt rǛȷǯ oǾ 
tǕeȷe aȷȷetȷؘ ½Ǖe ƤreƫǛt ȮɍalǛtɬ oǌ fiǾaǾƤǛal aȷȷetȷ Ǜȷ ǼaǾaǍeƫ ƣɬ tǕe �aǾǯ ɍȷǛǾǍ ǛǾterǾal ƤreƫǛt ratǛǾǍȷؘ

2022 Stage 1 Stage 2 Stage 3 Total

TZS’000 TZS’000 TZS’000 TZS’000

Loans and advances to Customers  195,560,829  55,851,196  16,049,280  267,461,305 

Loans and advances to Staff loans  9,297,979  126,139  153,373  9,577,491 

%ɍe ǌroǼ otǕer �aǾǯȷ  91,815,253   -      -     91,815,253 

Government securities  26,962,051   -      -     26,962,051 

Other assets in scope  1,734,418   -      -     1,734,418 

�aǾǯ ƣalaǾƤeȷ ǛǾ ȷƤope  53,925,457 - -  53,925,457 

379,295,987 55,977,335 16,202,653 451,475,975

% Contribution 84% 12% 4% 100%

2021 Stage 1 Stage 2 Stage 3 Total

TZS’000 TZS’000 TZS’000 TZS’000

Loans and advances to Customers 105,341,943 42,510,864 9,956,584 ׃ֿ ׇֿׁ,ׇ־׆ׅ,

Loans and advances to Staff loans 5,004,874 233,657 12,833 ׁׂׄ,ֿ׃׀,׃

%ɍe ǌroǼ otǕer �aǾǯȷ 152,545,531 ֿׁ׃,׃ׂ׃,׀׃ֿ -  - 

Government Securities 15,864,033 ׁׁ־,ׂׄ׆,׃ֿ -  - 

Other assets in scope 593,935 ׃ׇׁ,ׇׁ׃ -  - 

�aǾǯ ƣalaǾƤeȷ ǛǾ ȷƤope 33,815,382 ׀׆ׁ,׃ֿ׆,ׁׁ -  - 

׆ׇׄ,׃ֿׄ,ֿׁׁ ֿ׀׃,ׂׂׅ,׀ׂ ׇ,ׇׇׄ,ֿׂׅ ׁׄׄ,ׇׅ׆,׃ׁׄ

% Contribution 86% 12% 3% 100%

�tǕer �ȷȷetȷ eɫƤlɍƫe ǾoǾعfiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ ȷɍƤǕ aȷ prepaɬǼeǾtȷؙ ȷtaǌǌ ɥalɍatǛoǾؙ aǾƫ   ȷtatǛoǾerɬ ȷtoƤǯؘ 

Below is the summary of provisions per category

2022 Stage 1 Stage 2 Stage 3 Total

TZS’000 TZS’000 TZS’000 TZS’000

Loans and advances to Customers  ׆ׂׅ,־ֿׄ,׀ֿ  5,190,520  5,741,020  1,229,208 

Loans and advances to staff loans  ׃ֿׅ,ֿׅ׃  131,268  55,721  384,186 

%ɍe ǌroǼ otǕer ƣaǾǯȷ  ֿ׆׀,ֿ׀׀  -  -  221,281 

Government securities  402  -  -  402 

Other assets in scope  6,776  -  -  ׄ,ׅׅׄ 

�aǾǯ ƣalaǾƤeȷ ǛǾ ȷƤope  ׃ׄ־,׃  -  -  5,065 

Total  ׂׂׅ,׃ׇׄ,׀ֿ  ׆׆ׅ,ֿ׀ׁ,׃  ֿׂׅ,ׇׅׄ,׃  ׆ׇֿ,ׂׄ׆,ֿ 

2021 Stage 1 Stage 2 Stage 3 Total

TZS ‘000’ TZS ‘000’ TZS ‘000’ TZS ‘000’

Loans and advances to Customers 2,096,335 4,530,736 2,578,014 ׃׆־,׃־׀,ׇ

Loans and advances to staff loans 47,753 66,830 337,284 ׅׄ׆,ֿ׃ׂ

%ɍe ǌroǼ otǕer ƣaǾǯȷ 489,138 ׆ֿׁ,ׇ׆ׂ -  - 

Government securities 236  -  - 236

Other assets in scope 3,273  - - ׁׅ׀,ׁ

�aǾǯ ƣalaǾƤeȷ ǛǾ ȷƤope 112,658  - - ׆׃ׄ,׀ֿֿ

Total ׇׁׁ,ׇׂׅ,׀ ׇ׃,ׂ ׄׄ׃ׅ, ׆ׇ׀,׃ׇֿ,׀ ׅ׃׀,׀ׄ׀,־ֿ
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.2.2 Credit risk mitigations (Continued)

׆ؘ׀ؘ׀ؘ׃ ConƤentration of risǯs of ˚nanƤiaǳ assets with Ƥreƫit risǯ eɫȬosure حContinueƫخ

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.2.2 Credit risk mitigations (Continued)

5.2.2.7 Maximum exposure to credit risk before collateral held (Continued)

½Ǖe loȷȷ alloɦaǾƤe reƤoǍǾǛɶeƫ ǛǾ profit aǾƫ loȷȷ ȷtateǼeǾt Ǜȷ ǛǼpaƤteƫ ƣɬ a ɥarǛetɬ oǌ ǌaƤtorȷؙ aȷ ƫeȷƤrǛƣeƫ ƣeloɦؚ

•	 ½raǾȷǌerȷ ƣetɦeeǾ ¯taǍe ֿ aǾƫ ¯taǍeȷ ׀ or ׁ ƫɍe to fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ eɫperǛeǾƤǛǾǍ ȷǛǍǾǛfiƤaǾt ǛǾƤreaȷeȷ حor ƫeƤreaȷeȷخ oǌ 
ƤreƫǛt rǛȷǯ or ƣeƤoǼǛǾǍ ƤreƫǛtعǛǼpaǛreƫ ǛǾ tǕe perǛoƫؙ aǾƫ tǕe ƤoǾȷeȮɍeǾt نȷtep ɍpح هor نȷtep ƫoɦǾخه ƣetɦeeǾ ֿع׀ǼoǾtǕ aǾƫ 
Lifetime ECL;

•	 �ƫƫǛtǛoǾal alloɦaǾƤeȷ ǌor Ǿeɦ fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ reƤoǍǾǛɶeƫ ƫɍrǛǾǍ tǕe ɬearؙ aȷ ɦell aȷ releaȷeȷ ǌor fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ ƫeع
recognized in the year;

•	 Impact on the measurement of ECL due to changes in PDs, EADs and LGDs in the year, arising from regular refreshing of inputs 
to models;

•	 Impacts on the measurement of ECL due to changes made to models and assumptions;

•	 Discount unwind within ECL due to the passage of time, as ECL is measured on a present value basis;

•	 Foreign exchange retranslations for assets denominated in foreign currencies and other movements; and

•	 Financial assets derecognized during the period and write-offs of allowances related to assets that were written off during the 
period.

׆ؘ׀ؘ׀ؘ׃ ConƤentration of risǯs of ˚nanƤiaǳ assets with Ƥreƫit risǯ eɫȬosure

½Ǖe ǌolloɦǛǾǍ taƣle ƣreaǯȷ ƫoɦǾ tǕe �aǾǯىȷ ǼaǛǾ ƤreƫǛt eɫpoȷɍre at tǕeǛr ƤarrɬǛǾǍ aǼoɍǾtȷ حeɫƤept ɦǕere ǛǾƫǛƤateƫ otǕerɦǛȷeؙخ 
as categorized by the industry sectors of its counterparties:

Customer 
loans

Government
securities

Staff 
loans

Due from 
other 

banks

Cash and 
bank 

balances
Other 
assets Total

2022 TZS’
million

TZS’
 million

TZS’ 
million

TZS’
million

TZS’
million

TZS’ 
million

TZS’ 
million

Agriculture 89,449 - - - - - ׇׂׂ,ׇ׆

Commodities 56,931 - - - - - ׇֿׁ,ׄ׃

Cereals 59,891 - - - - - ׇֿ׆,ׇ׃

jǛɥeȷtoƤǯ 16,190 - - - - - ־ׇֿ,ֿׄ

Horticulture 2,324 - - - - - ׂ׀ׁ,׀

Fishing 5,120 - - - - - ־׀ֿ,׃

Oilseeds 1,028 - - - - - ׆׀־,ֿ

Poultry 23,903 - - - - - ׁ־ׇ,ׁ׀

Financial institutions - 26,962 -  91,594  53,920 - ׂׅׄ,׀ֿׅ

Other sectors - - 9,006 - - 2,411 ֿֿ,ֿׂׅ

Total ׁׄ׆,ׂ׃׀ ׀ׇׄ,ׄ׀ ׄ־־,ׇ ׇׂ׃,ׇֿ ־׀ׇ,ׁ׃ ֿֿׂ,׀ ׇ׀ׅ,׆ׁׂ

2021 Customer 
loans

Government
securities

Staff 
loans

Due from 
other 

banks

Cash and 
bank 

balances

Other 
assets Total

TZS’
million

TZS’
 million

TZS’
million

TZS’
million

TZS’
million

TZS’ 
million

TZS’ 
million

Industrial commodities
 73,776   -      -      -      -      -    ׁׅ,ׅׅׄ

Cereals  34,284   -      -      -      -      -    ׁׂ,ׂ׆׀

jǛɥeȷtoƤǯ ׀    -      -      -      -      -   27,139  ,ׇֿׁׅ

Horticulture ׇֿׁ,׀    -      -      -      -      -   2,931 

Fishing  -     -      -      -      -      -    -

Forestry  75   -      -      -      -      -    75

Oilseeds ׃־׃,ׄ    -      -      -      -      -   6,505 

Poultry ׂׂׅ,׀    -      -      -      -      -   2,447 

Financial institutions
׀׀ׄ,ֿ־׀    -   33,702  152,056    -  15,864     -  

Other sectors   -    - ־ׇׁ,׃ 591     -      -   4,799 

Total ֿׂ ׅ׃ֿׅ, ׂׄ׆,׃ֿ ׂ,ׇׇׅ ׄ׃־,׀׃ֿ ׀־ׅ,ׁׁ 591 ׇֿׄ,ׂ׃ׁ

5.3 Market risk

½Ǖe �aǾǯ taǯeȷ oǾ eɫpoȷɍre to Ǽarǯet rǛȷǯȷؙ ɦǕǛƤǕ Ǜȷ tǕe rǛȷǯ tǕat tǕe ǌaǛr ɥalɍe or ǌɍtɍre ƤaȷǕ ˛oɦȷ oǌ a fiǾaǾƤǛal ǛǾȷtrɍǼeǾt ɦǛll 
˛ɍƤtɍate ƣeƤaɍȷe oǌ ƤǕaǾǍeȷ ǛǾ Ǽarǯet prǛƤeȷؘ tarǯet rǛȷǯȷ arǛȷe ǌroǼ opeǾ poȷǛtǛoǾȷ ǛǾ ǛǾtereȷt rate aǾƫ ƤɍrreǾƤɬؙ all oǌ ɦǕǛƤǕ 
are eɫpoȷeƫ to ǍeǾeral aǾƫ ȷpeƤǛfiƤ Ǽarǯet ǼoɥeǼeǾtȷ aǾƫ ƤǕaǾǍeȷ ǛǾ tǕe leɥel oǌ ɥolatǛlǛtɬ oǌ Ǽarǯet rateȷ or prǛƤeȷ ȷɍƤǕ aȷ 
ǛǾtereȷt rateȷؙ ƤreƫǛt ȷpreaƫȷؙ aǾƫ ǌoreǛǍǾ eɫƤǕaǾǍe rateȷؘ ½Ǖe �aǾǯ ȷeparateȷ eɫpoȷɍreȷ to Ǽarǯet rǛȷǯ ǛǾto eǛtǕer traƫǛǾǍ or 
non-trading portfolios.

½Ǖe Ǽarǯet rǛȷǯȷ arǛȷǛǾǍ ǌroǼ traƫǛǾǍ aǾƫ ǾoǾعtraƫǛǾǍ aƤtǛɥǛtǛeȷ are ƤoǾƤeǾtrateƫ ǛǾ tǕe �aǾǯىȷ treaȷɍrɬ ƫepartǼeǾt aǾƫ 
ǼoǾǛtoreƫ reǍɍlarlɬؘ §eǍɍlar reportȷ are ȷɍƣǼǛtteƫ to tǕe �aǾǯܒȷ �ȷȷet aǾƫ jǛaƣǛlǛtɬ CoǼǼǛttee ح�jCخ� aǾƫ Ǖeaƫȷ oǌ 
ƫepartǼeǾtؘ ½raƫǛǾǍ portǌolǛoȷ ǛǾƤlɍƫe tǕoȷe poȷǛtǛoǾȷ arǛȷǛǾǍ ǌroǼ ǼarǯetعǼaǯǛǾǍ traǾȷaƤtǛoǾȷ ɦǕere tǕe �aǾǯ aƤtȷ aȷ 
prǛǾƤǛpal ɦǛtǕ ƤlǛeǾtȷ or ɦǛtǕ tǕe Ǽarǯetؘ voǾعtraƫǛǾǍ portǌolǛoȷ prǛǼarǛlɬ arǛȷe ǌroǼ tǕe ǛǾtereȷt rate ǼaǾaǍeǼeǾt oǌ tǕe �aǾǯىȷ 
retaǛl aǾƫ Ƥorporate ƣaǾǯǛǾǍ aȷȷetȷ aǾƫ lǛaƣǛlǛtǛeȷؘ

5.3.1 Foreign exchange risk

½Ǖe �aǾǯ taǯeȷ oǾ eɫpoȷɍre to tǕe eǌǌeƤtȷ oǌ ˛ɍƤtɍatǛoǾȷ ǛǾ tǕe preɥaǛlǛǾǍ ǌoreǛǍǾ ƤɍrreǾƤɬ eɫƤǕaǾǍe rateȷ oǾ Ǜtȷ fiǾaǾƤǛal 
poȷǛtǛoǾ aǾƫ ƤaȷǕ ˛oɦȷؘ �jC� ȷetȷ lǛǼǛtȷ oǾ tǕe leɥel oǌ eɫpoȷɍre ƣɬ ƤɍrreǾƤɬ aǾƫ ǛǾ aǍǍreǍate ǌor ƣotǕ oɥerǾǛǍǕt aǾƫ ǛǾtraع
ƫaɬ poȷǛtǛoǾȷؙ ɦǕǛƤǕ are ǼoǾǛtoreƫ ƫaǛlɬؘ ½o ǼaǾaǍe tǕe ǌoreǛǍǾ ƤɍrreǾƤɬ rǛȷǯ oǾ tǕe loǾǍعterǼ ƣorroɦǛǾǍȷؙ tǕroɍǍǕ oǾع
leǾƫǛǾǍ aǍreeǼeǾtؙ tǕe ǌɍǾƫȷ are paȷȷeƫ oǾ to tǕe �aǾǯ ح½�%� oǾ loƤal ƤɍrreǾƤɬ eȮɍǛɥaleǾt ɦǕǛle tǕe GoɥerǾǼeǾt ½reaȷɍrɬ خ
ƫepartǼeǾt aȷȷɍǼeȷ aǾƫ ǼaǾaǍeȷ tǕe ƤɍrreǾƤɬ rǛȷǯؘ ½Ǖe ƤɍrreǾƤɬ rǛȷǯ oǾ tǕe GoɥerǾǼeǾt ȷǛƫe Ǜȷ ǼaǾaǍeƫ tǕroɍǍǕ ɥarǛoɍȷ 
Ǎloƣal Ǽarǯet ƤɍrreǾƤɬ rǛȷǯ ǼaǾaǍeǼeǾt ǛǾȷtrɍǼeǾtȷ or proƫɍƤtȷ lǛǯe ǌoreɫ ƤɍrreǾƤɬ ȷɦapȷؘ
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.3 Market risk (Continued)

5.3.4 Approach to managing liquidity risk (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.3 Market risk (Continued)

5.3.1 Foreign exchange risk (Continued)

Äp to tǕe eǾƫ oǌ tǕe ɬearؙ all loaǾȷ aǾƫ ǛǾterƣaǾǯ plaƤeǼeǾt ɦere ǛǾ loƤal ƤɍrreǾƤɬ ɦǕǛle a ȷǼaller perƤeǾtaǍe oǌ tǕe ƣalaǾƤeȷ 
ɦǛtǕ ƣaǾǯȷ ɦaȷ ǛǾ Ä¯% ƤɍrreǾƤɬؘ �ȷ ǕǛǍǕlǛǍǕteƫ aƣoɥe Ǽoȷt oǌ tǕe lǛaƣǛlǛtǛeȷ are ǛǾ loƤal ƤɍrreǾƤɬ ɦǛtǕ a ȷǼaller perƤeǾtaǍe oǌ 
ȷpeƤǛal ǌɍǾƫȷإǼaǾaǍeƫ ǌɍǾƫȷ ǼaǛǾtaǛǾeƫ ǛǾ ForeǛǍǾ ƤɍrreǾƤɬؘ

5.3.2 Interest rate risk

CaȷǕ ˛oɦ ǛǾtereȷt rate rǛȷǯ Ǜȷ tǕe rǛȷǯ tǕat tǕe ǌɍtɍre ƤaȷǕ ˛oɦȷ oǌ a fiǾaǾƤǛal ǛǾȷtrɍǼeǾt ɦǛll ˛ɍƤtɍate ƣeƤaɍȷe oǌ ƤǕaǾǍeȷ ǛǾ 
Ǽarǯet ǛǾtereȷt rateȷؘ FaǛr ɥalɍe ǛǾtereȷt rate rǛȷǯ Ǜȷ tǕe rǛȷǯ tǕat tǕe ɥalɍe oǌ a fiǾaǾƤǛal ǛǾȷtrɍǼeǾt ɦǛll ˛ɍƤtɍate ƣeƤaɍȷe oǌ 
ƤǕaǾǍeȷ ǛǾ Ǽarǯet ǛǾtereȷt rateȷؘ ½Ǖe �aǾǯ taǯeȷ oǾ eɫpoȷɍre to tǕe eǌǌeƤtȷ oǌ ˛ɍƤtɍatǛoǾȷ ǛǾ tǕe preɥaǛlǛǾǍ leɥelȷ oǌ Ǽarǯet 
ǛǾtereȷt rateȷ oǾ ƣotǕ Ǜtȷ ǌaǛr ɥalɍe aǾƫ ƤaȷǕ ˛oɦ rǛȷǯȷؘ UǾtereȷt ǼarǍǛǾȷ Ǽaɬ ǛǾƤreaȷe aȷ a reȷɍlt oǌ ȷɍƤǕ ƤǕaǾǍeȷ ƣɍt Ǽaɬ 
reƫɍƤe loȷȷeȷ ǛǾ tǕe eɥeǾt tǕat ɍǾeɫpeƤteƫ ǼoɥeǼeǾtȷ arǛȷeؘ ½Ǖe �aǾǯىȷ �ȷȷet aǾƫ jǛaƣǛlǛtɬ CoǼǼǛttee ح�jCخ� ȷetȷ lǛǼǛtȷ oǾ 
tǕe leɥel oǌ ǼǛȷǼatƤǕ oǌ ǛǾtereȷt rate reprǛƤǛǾǍ tǕat Ǽaɬ ƣe ɍǾƫertaǯeǾؙ ɦǕǛƤǕ Ǜȷ ǼoǾǛtoreƫ reǍɍlarlɬ ƣɬ tǕe �aǾǯؘ

5.3.3 Liquidity risk

jǛȮɍǛƫǛtɬ rǛȷǯ Ǜȷ ƫefiǾeƫ aȷ tǕe rǛȷǯ tǕat aǾ eǾtǛtɬؙ altǕoɍǍǕ ȷolɥeǾtؙ ƤaǾǾot ǼaǛǾtaǛǾ or ǍeǾerate ȷɍǌfiƤǛeǾt ƤaȷǕ reȷoɍrƤeȷ to 
meet its payment obligations in full as they fall due, or can only do so at materially disadvantageous terms.

5.3.4 Approach to managing liquidity risk

½Ǖe Ǿatɍre oǌ tǕe �aǾǯىȷ ƣaǾǯǛǾǍ aƤtǛɥǛtǛeȷ حǌɍǾƫǛǾǍ Ǽoȷtlɬ loǾǍعterǼ traǾȷaƤtǛoǾȷخ aǾƫ reǍɍlatorɬ ȷetعɍp حɦǕǛƤǕ ȷetȷ lǛǼǛtȷ 
oǌ lǛaƣǛlǛtǛeȷ ɦǕǛƤǕ ƤaǾ ƣe aƤƤepteƫ ƣɬ tǕe �aǾǯ Ǜؘeؘ FǛɫeƫ ƫepoȷǛtȷ ɦǛtǕ ǼǛǾǛǼɍǼ teǾɍre oǌ ׀ ɬearȷخ ǍǛɥeȷ rǛȷe to ƤoǾtǛǾɍoɍȷ 
eɫpoȷɍre to lǛȮɍǛƫǛtɬ rǛȷǯؘ jǛȮɍǛƫǛtɬ rǛȷǯ Ǽaɬ arǛȷe ɦǕere ƤoɍǾterpartǛeȷؙ ɦǕo proɥǛƫe tǕe Ǎroɍp ɦǛtǕ ȷǕortعterǼ aǾƫ loǾǍعterǼ 
ǌɍǾƫǛǾǍؙ ɦǛtǕƫraɦ or ƫo Ǿot proɥǛƫe ǌɍǾƫǛǾǍ aȷ ƤoǼǼǛtteƫ ǛǾ tǕe ƣorroɦǛǾǍ or ǛǾɥeȷtǼeǾt ƤoǾtraƤt حǌor tǕe GoɥerǾǼeǾtؙخ or 
ǾorǼallɬ lǛȮɍǛƫ aȷȷetȷ ƣeƤoǼe ǛllǛȮɍǛƫ aȷ a reȷɍlt oǌ a ǍeǾeralǛȷeƫ ƫǛȷrɍptǛoǾ ǛǾ aȷȷet Ǽarǯetȷؘ 

½Ǖe ƣaǾǯ ǼaǾaǍeȷ lǛȮɍǛƫǛtɬ ǛǾ aƤƤorƫaǾƤe ɦǛtǕ applǛƤaƣle reǍɍlatǛoǾȷ aǾƫ ɦǛtǕǛǾ tǕe �aǾǯىȷ rǛȷǯ appetǛte ǌraǼeɦorǯؘ ½Ǖe 
ƣaǾǯىȷ lǛȮɍǛƫǛtɬ rǛȷǯ ǼaǾaǍeǼeǾt ǍoɥerǾaǾƤe ǌraǼeɦorǯ ȷɍpportȷ tǕe ǼeaȷɍreǼeǾt aǾƫ ǼaǾaǍeǼeǾt oǌ lǛȮɍǛƫǛtɬ aƤroȷȷ tǕe 
ƣɍȷǛǾeȷȷ ɍǾƫer ƣotǕ ǾorǼal aǾƫ ȷtreȷȷeƫ ƤoǾƫǛtǛoǾȷؘ jǛȮɍǛƫǛtɬ rǛȷǯ ǼaǾaǍeǼeǾt eǾȷɍreȷ tǕat tǕe �aǾǯ Ǖaȷ tǕe approprǛate 
aǼoɍǾtؙ ƫǛɥerȷǛfiƤatǛoǾ aǾƫ teǾor oǌ ǌɍǾƫǛǾǍ aǾƫ lǛȮɍǛƫǛtɬ to ȷɍpport Ǜtȷ aȷȷet ƣaȷe at all tǛǼeȷؘ ½Ǖe ƣaǾǯ ǼaǾaǍeȷ lǛȮɍǛƫǛtɬ rǛȷǯ 
as three interrelated pillars, which are aligned to the Basel III liquidity requirements. 

toreoɥerؙ tǕe �aǾǯ ǼaǛǾtaǛǾȷ a prɍƫeǾt approaƤǕ to lǛȮɍǛƫǛtɬ ǼaǾaǍeǼeǾt ǛǾ aƤƤorƫaǾƤe ɦǛtǕ tǕe applǛƤaƣle laɦȷ aǾƫ 
reǍɍlatǛoǾȷؙ tǕeȷe ǛǾƤlɍƫe ǼaǛǾtaǛǾǛǾǍ ƣotǕ tǕe lǛȮɍǛƫǛtɬ ƤoɥeraǍe ratǛo حjC§خ aǾƫ tǕe Ǿet ȷtaƣle ǌɍǾƫǛǾǍ ratǛo حv¯F§خ ǛǾ eɫƤeȷȷ 
oǌ tǕe ǼǛǾǛǼɍǼ reǍɍlatorɬ reȮɍǛreǼeǾtȷ tǕroɍǍǕoɍt tǕe ɬearؘ ½Ǖeȷe ratǛoȷ are tǕe ǼaǛǾ ƫrǛɥeȷ oǌ lǛȮɍǛƫǛtɬ rǛȷǯ ǼaǾaǍeǼeǾtؙ aȷ 
ȷɍƤǕ approprǛate lǛȮɍǛƫǛtɬ ƣɍǌǌerȷ ɦere Ǖelƫ ǛǾ lǛǾe ɦǛtǕ tǕe aȷȷeȷȷǼeǾt oǌ lǛȮɍǛƫǛtɬ rǛȷǯ ǛǾ ȷtreȷȷeƫ Ǽarǯet ƤoǾƫǛtǛoǾȷ aƤroȷȷ tǕe 
geographies in which the group operates. 

ProaƤtǛɥe lǛȮɍǛƫǛtɬ ǼaǾaǍeǼeǾt ǛǾ lǛǾe ɦǛtǕ ƣaǾǯ lǛȮɍǛƫǛtɬ ȷtaǾƫarƫȷ eǾȷɍreƫ tǕatؙ ƫeȷpǛte ɥolatǛle aǾƫ ƤoǾȷtraǛǾeƫ lǛȮɍǛƫǛtɬ 
environments at the onset of the Covid-19 pandemic, adequate liquidity was maintained to fully support balance sheet 
ȷtrateǍǛeȷؘ �t tǕe ȷaǼe tǛǼe ƤoǾȷǛƫeratǛoǾ Ǖaȷ ƣeeǾ proɥǛƫeƫ to tǕe aƫeȮɍaƤɬ oǌ ƤoǾtǛǾǍeǾt ǌɍǾƫǛǾǍؙ eǾȷɍrǛǾǍ ȷɍǌfiƤǛeǾƤɬ to 
aƤƤoǼǼoƫate ɍǾeɫpeƤteƫ lǛȮɍǛƫǛtɬ ƫeǼaǾƫȷؘ ½Ǖe ƣaǾǯ ƤoǾtǛǾɍeȷ to leɥeraǍe oǾ tǕe eɫteǾȷǛɥe loǾǍعterǼ ǌɍǾƫǛǾǍ ƣaȷe Ǜt Ǖaȷ 
aȷ ǕǛǍǕlǛǍǕteƫ oǾ tǕe reȷoɍrƤeȷ ǼoƣǛlǛȷatǛoǾ ȷeƤtǛoǾ ɍǾƫer ƫǛreƤtorىȷ report to eǾȷɍre tǕat Ǜt Ǖaȷ tǕe approprǛate aǼoɍǾtؙ teǾor 
aǾƫ ƫǛɥerȷǛfiƤatǛoǾ oǌ ǌɍǾƫǛǾǍ to ȷɍpport Ǜtȷ ƤɍrreǾt aǾƫ ǌoreƤaȷt aȷȷet ƣaȷe ɦǕǛle ǼǛǾǛǼǛȷǛǾǍ Ƥoȷt oǌ ǌɍǾƫǛǾǍؘ

½Ǖe �aǾǯ ǼaǾaǍeȷ tǕe lǛȮɍǛƫǛtɬ ȷtrɍƤtɍre oǌ aȷȷetȷؙ lǛaƣǛlǛtǛeȷ aǾƫ ƤoǼǼǛtǼeǾtȷ tǕroɍǍǕ ɥarǛoɍȷ ǼeetǛǾǍȷ Ǖelƫ lǛǯe �jC� 
teetǛǾǍȷ ɦǕere tǕe lǛȮɍǛƫǛtɬ ȷtatɍȷ oǌ tǕe �aǾǯ Ǜȷ ƫǛȷƤɍȷȷeƫؙ aǾƫ ȷtrateǍǛeȷ plaǾǾeƫ to reȷƤɍe tǕe rǛȷǯ ǌroǼ ǕappeǾǛǾǍؘ �aǾǯǛǾǍ 
operatǛoǾȷ are ȷɍƤǕ tǕat ǼǛȷǼatƤǕ oǌ aȷȷetȷ aǾƫ lǛaƣǛlǛtǛeȷ aƤƤorƫǛǾǍ to tǕeǛr ǼatɍrǛtɬ profileȷ ƤaǾǾot ƣe aɥoǛƫeƫؘ Ooɦeɥerؙ 
taǾaǍeǼeǾt eǾȷɍreȷ tǕat tǕe ǼǛȷǼatƤǕ Ǜȷ ƤoǾtrolleƫ ǛǾ lǛǾe ɦǛtǕ alloɦaƣle rǛȷǯ leɥelȷؘ jǛȮɍǛƫǛtɬ Ǜȷ ǼaǾaǍeƫ oǾ a ƫaǛlɬؘ

׃ׁؘؘ׃ taturity anaǳysis of ˚nanƤiaǳ ǳiaƣiǳities ƣy ƤontraƤtuaǳ Ǽaturity

½Ǖe ǌolloɦǛǾǍ taƣle aǾalɬȷeȷ ƤaȷǕ ˛oɦȷ oǾ a ƤoǾtraƤtɍalؙ ɍǾƫǛȷƤoɍǾteƫ ƣaȷǛȷ ƣaȷeƫ oǾ tǕe earlǛeȷt ƫate oǾ ɦǕǛƤǕ tǕe �aǾǯ ƤaǾ 
ƣe reȮɍǛreƫ to paɬ aǾƫ ɦǛllؙ tǕereǌoreؙ Ǿot aǍree ƫǛreƤtlɬ to tǕe ƣalaǾƤeȷ ƫǛȷƤloȷeƫ ǛǾ tǕe ƤoǾȷolǛƫateƫ ȷtateǼeǾt oǌ fiǾaǾƤǛal 
position.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

ׂؘ׃ Fair ɥaǳue of ˚nanƤiaǳ assets anƫ ǳiaƣiǳities حContinueƫخ

5.4.2 Valuation models or techniques (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

ׂؘ׃ Fair ɥaǳue of ˚nanƤiaǳ assets anƫ ǳiaƣiǳities

5.4.1 Fair value measurement hierarchy

½Ǖe �aǾǯ Ǽeaȷɍreȷ ǌaǛr ɥalɍeȷ ɍȷǛǾǍ tǕe ǌaǛr ɥalɍe ǕǛerarƤǕɬؙ ɦǕǛƤǕ re˛eƤtȷ tǕe ȷǛǍǾǛfiƤaǾƤe oǌ tǕe ǛǾpɍtȷ ɍȷeƫ ǛǾ ǼaǯǛǾǍ tǕe 
ǼeaȷɍreǼeǾtȷ aȷ ȷpeƤǛfieƫ ƣɬ UF§¯ ֿׁ ɦǕere tǕe ɥalɍatǛoǾ Ǽoƫelȷ or teƤǕǾǛȮɍeȷ ȷǕoɍlƫ ƣe ƣaȷeƫ oǾ ɦǕetǕer tǕe ǛǾpɍtȷ to 
tǕoȷe ɥalɍatǛoǾ teƤǕǾǛȮɍeȷ are oƣȷerɥaƣle or ɍǾoƣȷerɥaƣleؘ �ƣȷerɥaƣle ǛǾpɍtȷ re˛eƤt Ǽarǯet ƫata oƣtaǛǾeƫ ǌroǼ ǛǾƫepeǾƫeǾt 
ȷoɍrƤeȷ؛ ɍǾoƣȷerɥaƣle ǛǾpɍtȷ re˛eƤt tǕe �aǾǯىȷ Ǽarǯet aȷȷɍǼptǛoǾȷؘ ½Ǖe ǕǛerarƤǕɬ Ǜȷ eɫplaǛǾeƫ ƣeloɦ؛

•	 jeɥel ֿ ػ ¦ɍoteƫ prǛƤeȷ حɍǾaƫǬɍȷteƫخ ǛǾ aƤtǛɥe Ǽarǯetȷ ǌor ǛƫeǾtǛƤal aȷȷetȷ or lǛaƣǛlǛtǛeȷؘ ½ǕǛȷ leɥel ǛǾƤlɍƫeȷ ƫeƣt ǛǾȷtrɍǼeǾtȷ oǾ 
exchanges.

•	 Level 2 – Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (that 
Ǜȷؙ aȷ prǛƤeȷخ or ǛǾƫǛreƤtlɬ حtǕat Ǜȷؙ ƫerǛɥeƫ ǌroǼ prǛƤeȷؘخ ½ǕǛȷ ƤateǍorɬ ǛǾƤlɍƫeȷ ǛǾȷtrɍǼeǾtȷ ɥalɍeƫ ɍȷǛǾǍؚ Ȯɍoteƫ Ǽarǯet prǛƤeȷ 
ǛǾ aƤtǛɥe Ǽarǯetȷ ǌor ȷǛǼǛlar ǛǾȷtrɍǼeǾtȷ؛ Ȯɍoteƫ prǛƤeȷ ǌor ǛƫeǾtǛƤal or ȷǛǼǛlar ǛǾȷtrɍǼeǾtȷ ǛǾ Ǽarǯetȷ tǕat are ƤoǾȷǛƫereƫ leȷȷ 
tǕaǾ aƤtǛɥe؛ or otǕer ɥalɍatǛoǾ teƤǕǾǛȮɍeȷ ǛǾ ɦǕǛƤǕ allعȷǛǍǾǛfiƤaǾt ǛǾpɍtȷ are ƫǛreƤtlɬ or ǛǾƫǛreƤtlɬ oƣȷerɥaƣle ǌroǼ Ǽarǯet ƫataؘ

•	   jeɥel ׁ ػ ǛǾpɍtȷ ǌor tǕe ǛǾȷtrɍǼeǾtȷ tǕat are Ǿot ƣaȷeƫ oǾ oƣȷerɥaƣle Ǽarǯet ƫata حɍǾoƣȷerɥaƣle ǛǾpɍtȷؘخ ½ǕǛȷ ƤateǍorɬ 
includes all assets or liabilities for which the valuation technique includes inputs not based on observable data and the 
ɍǾoƣȷerɥaƣle ǛǾpɍtȷ Ǖaɥe a ȷǛǍǾǛfiƤaǾt eǌǌeƤt oǾ tǕe ǛǾȷtrɍǼeǾtىȷ ɥalɍatǛoǾؘ ½ǕǛȷ ƤateǍorɬ ǛǾƤlɍƫeȷ ǛǾȷtrɍǼeǾtȷ tǕat are ɥalɍeƫ 
ƣaȷeƫ oǾ Ȯɍoteƫ prǛƤeȷ ǌor ȷǛǼǛlar ǛǾȷtrɍǼeǾtȷ ǌor ɦǕǛƤǕ ȷǛǍǾǛfiƤaǾt ɍǾoƣȷerɥaƣle aƫǬɍȷtǼeǾtȷ or aȷȷɍǼptǛoǾȷ are reȮɍǛreƫ to 
re˛eƤt ƫǛǌǌereǾƤeȷ ƣetɦeeǾ tǕe ǛǾȷtrɍǼeǾtȷؘ

½Ǖe �aǾǯ reƤoǍǾǛɶeȷ traǾȷǌerȷ ƣetɦeeǾ tǕe leɥelȷ oǌ tǕe ǌaǛr ɥalɍe ǕǛerarƤǕɬ at tǕe eǾƫ oǌ tǕe reportǛǾǍ perǛoƫ ƫɍrǛǾǍ ɦǕǛƤǕ tǕe 
change occurred. There were no transfers between hierarchy levels 1 and 2 during the year.

5.4.2 Valuation models or techniques

ÜalɍatǛoǾ teƤǕǾǛȮɍeȷ ǛǾƤlɍƫe Ǿet preȷeǾt ɥalɍe aǾƫ ƫǛȷƤoɍǾteƫ ƤaȷǕ ˛oɦ Ǽoƫelȷؙ ƤoǼparǛȷoǾ ɦǛtǕ ȷǛǼǛlar ǛǾȷtrɍǼeǾtȷ ǌor 
ɦǕǛƤǕ oƣȷerɥaƣle Ǽarǯet prǛƤeȷ eɫǛȷt aǾƫ otǕer ɥalɍatǛoǾ Ǽoƫelȷؘ �ȷȷɍǼptǛoǾȷ aǾƫ ǛǾpɍtȷ ɍȷeƫ ǛǾ ɥalɍatǛoǾ teƤǕǾǛȮɍeȷ ǛǾƤlɍƫe 
rǛȷǯعǌree aǾƫ ƣeǾƤǕǼarǯ ǛǾtereȷt rateȷؙ ƤreƫǛt ȷpreaƫȷ aǾƫ otǕer preǼǛa ɍȷeƫ ǛǾ eȷtǛǼatǛǾǍ ƫǛȷƤoɍǾt rateȷؙ ƣoǾƫ aǾƫ eȮɍǛtɬ 
prices, foreign currency exchange rates, equity and equity index prices and expected price volatilities and correlations.

½Ǖe oƣǬeƤtǛɥe oǌ ɥalɍatǛoǾ teƤǕǾǛȮɍeȷ Ǜȷ to arrǛɥe at a ǌaǛr ɥalɍe ǼeaȷɍreǼeǾt tǕat re˛eƤtȷ tǕe prǛƤe tǕat ɦoɍlƫ ƣe reƤeǛɥeƫ to 
ȷell tǕe aȷȷet or paǛƫ to traǾȷǌer tǕe lǛaƣǛlǛtɬ ǛǾ aǾ orƫerlɬ traǾȷaƤtǛoǾ ƣetɦeeǾ Ǽarǯet partǛƤǛpaǾtȷ at tǕe ǼeaȷɍreǼeǾt ƫateؘ

Level 1 Level 2 Level3 Total

31-Dec-22 TZS’000 TZS’000 TZS’000 TZS’000

Financial assets

CaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa -  53,920,392 ׀ׇׁ,־׀ׇ,ׁ׃    - 

Investment in government securities -  ׇׂׄ,ׇֿׄ,ׄ׀    -  26,961,649 

%ɍe ǌroǼ otǕer ƣaǾǯȷ - 91,593,972 ׀ׇׅ,ׇׁ׃,ׇֿ    - 

Loans and advances -   263,843,177 ֿׅׅ,ׁׂ׆,ׁׄ׀   - 

Other assets - 1,727,642 ׀ׅ,ֿ   -  ׀ׂׅׄ,

- 438,046,832 - ׀ׁ׆,ׂׄ־,׆ׁׂ

Financial liabilities

Borrowings - 52,382,969 - ׇׇׄ,׀׆ׁ,׀׃

Special customer deposits - 4,359,746 - ׂׅׄ,ׇ׃ׁ,ׂ

Special funds - 61,759,040 - ־ׂ־,ׇ׃ׅ,ֿׄ

Lease liabilities  ׇׇׅ,ׇ׆ׄ  689,997 

Other liabilities - 568,957 - ׅ׃ׇ,׆ׄ׃ 

- ׇ־ׅ,־ׅׄ,ׇֿֿ - ׇ־ׅ,־ׅׄ,ׇֿֿ

Level 1 Level 2 Level3 Total

31-Dec-21 TZS ‘000 TZS ‘000 TZS ‘000 TZS ‘000

Financial assets

CaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa - 33,702,724 - ׂ׀ׅ,׀־ׅ,ׁׁ

Investment in government securities 15,863,797 ׇׅׅ,ׁׄ׆,׃ֿ

%ɍe ǌroǼ otǕer ƣaǾǯȷ - 152,056,393 - ׇׁׁ,ׄ׃־,׀׃ֿ

Loans and advances - 151,956,271 - ֿׅ׀,ׄ׃ׇ,ֿ׃ֿ

Other assets - 590,662 - ׀ׄׄ,־ׇ׃

- ׂׅ׆,ׇֿׄ,ׂ׃ׁ - ׂׅ׆,ׇֿׄ,ׂ׃ׁ

Financial liabilities

Borrowings

Special customer deposits - 1,524,477 - ׂׅׅ,ׂ׀׃,ֿ

¯peƤǛal ƫepoȷǛtȷإǌɍǾƫȷ - 54,940,200 - ־־׀,־ׇׂ,ׂ׃

Lease liabilities  ׅׅׄ,ֿׄ׃,ֿ  1,561,677 

Other liabilities -  1,589,330 -  ־ׁׁ,ׇ׆׃,ֿ 

- ׂ׆ׄ,׃ֿׄ,ׇ׃ - ׂ׆ׄ,׃ֿׄ,ׇ׃
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

ׂؘ׃ Fair ɥaǳue of ˚nanƤiaǳ assets anƫ ǳiaƣiǳities حContinueƫخ

5.4.3 Financial instruments not measured at fair value (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

ׂؘ׃ Fair ɥaǳue of ˚nanƤiaǳ assets anƫ ǳiaƣiǳities حContinueƫخ

5.4.3 Financial instruments not measured at fair value

The fair value of assets and liabilities not measured at fair value approximates carrying amounts. Where the fair value does not 
approɫǛǼate ƤarrɬǛǾǍ aǼoɍǾtؙ tǕe reȷpeƤtǛɥe ǌaǛr ɥalɍeȷ Ǖaɥe ƣeeǾ ƤoǼpɍteƫ aǾƫ ƫǛȷƤloȷeƫ ǛǾ tǕǛȷ Ǿote ƣeloɦؘ ½Ǖe �aǾǯ ƫoeȷ 
Ǿot Ǖaɥe a ɥerɬ aƤƤɍrate ƣaȷǛȷ ǌor ƤalƤɍlatǛǾǍ tǕe ǌaǛr ɥalɍe oǌ ȷoǼe oǌ tǕe fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ at aǼortǛɶeƫ Ƥoȷtؘ Ooɦeɥerؙ 
Ǜtȷ oɥerall aȷȷeȷȷǼeǾt Ǜȷ tǕat tǕeǛr ǌaǛr ɥalɍeȷ ɦoɍlƫ Ǿot ƣe ȷǛǍǾǛfiƤaǾtlɬ ƫǛǌǌereǾt ǌroǼ tǕe aǼortǛɶeƫ Ƥoȷt at ɦǕǛƤǕ tǕeɬ are 
stated because the majority are short term or repeat in the short term. The following table shows the carrying amounts and fair 
ɥalɍeȷ oǌ fiǾaǾƤǛal aȷȷetȷ aǾƫ fiǾaǾƤǛal lǛaƣǛlǛtǛeȷؘ Ut ƫoeȷ Ǿot ǛǾƤlɍƫe ǌaǛr ɥalɍe ǛǾǌorǼatǛoǾ ǌor fiǾaǾƤǛal aȷȷetȷ aǾƫ lǛaƣǛlǛtǛeȷ Ǿot 
measured at fair value if the carrying amount is a reasonable approximation of fair value:

Carrying 
amount Fair value

�t ֿׁ DeƤeǼƣer ؚ׀׀־׀ TZS’000 TZS’000

Financial assets

CaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa 53,920,392 53,920,392

%ɍe ǌroǼ otǕer ƣaǾǯȷ 91,593,972 91,593,972

Investment in government securities 26,961,649 26,961,649

Loans and advances to customers 263,843,177 263,843,177

Other assets 1,727,642 1,727,642

׀ׁ׆,ׂׄ־,׆ׁׂ ׀ׁ׆,ׂׄ־,׆ׁׂ

Liabilities

Borrowings 52,382,969 52,382,969

Special customer deposits 4,359,746 4,359,746

Special funds 61,759,040 61,759,040

Lease liabilities  689,997  689,997 

Other liabilities 568,957 568,957

ׇ־ׅ,־ׅׄ,ׇֿֿ ׇ־ׅ,־ׅׄ,ׇֿֿ

vet ˚nanƤiaǳ assets ׁ׀ֿ,ׄ׆׀,׆ֿׁ ׁ׀ֿ,ׄ׆׀,׆ֿׁ

Carrying 
amount Fair value

�t ֿׁ DeƤeǼƣer ֿؚ׀־׀ TZS’000 TZS’000

Financial assets

CaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa          33,702,724          33,702,724 

%ɍe ǌroǼ otǕer ƣaǾǯȷ        152,056,393        152,056,393 

Investments in government securities          15,863,797          15,863,797 

Loans and advances to customers        151,956,271        151,956,271 

Other assets               590,662              590,662 

 ׂׅ׆,ׇֿׄ,ׂ׃ׁ ׂׅ׆,ׇֿׄ,ׂ׃ׁ

Liabilities

Special customer deposits            1,524,477            1,524,477 

Special funds          54,940,200          54,940,200 

Lease liabilities  1,561,677  1,561,677 

Other liabilities  1,589,330  1,589,330 

ׂ׆ׄ,׃ֿׄ,ׇ׃ ׂ׆ׄ,׃ֿׄ,ׇ׃

vet ˚nanƤiaǳ assets ֿׁׄ,ׂ׃׃,ׇׂ׀ ֿׁׄ,ׂ׃׃,ׇׂ׀

toȷt oǌ tǕe fiǾaǾƤǛal aȷȷetȷ aǾƫ lǛaƣǛlǛtǛeȷ are ȷǕort terǼ ǛǾ Ǿatɍre aǾƫ tǕoȷe ɦǕǛƤǕ are loǾǍ terǼؙ ƣear ǛǾtereȷt at preɥaǛlǛǾǍ 
Ǽarǯet rateؙ tǕereǌore tǕe ƤarrɬǛǾǍ aǼoɍǾtȷ approɫǛǼate ǌaǛr ɥalɍeؘ ¯et oɍt ƣeloɦ are ƫetaǛlȷ oǌ ǌaǛr ɥalɍe ƫeterǼǛǾatǛoǾ ǌor ǯeɬ 
fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷؘ 

CaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛaؚ tǕe ƤarrɬǛǾǍ aǼoɍǾt oǌ ƤaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa Ǜȷ a reaȷoǾaƣle 
approximation of fair value

Due froǼ other ƣanǯsؚ ½Ǖe ƣalaǾƤe ǛǾƤlɍƫeȷ ǛǾterعƣaǾǯ plaƤeǼeǾtȷؙ ƣalaǾƤeȷ ɦǛtǕ otǕer ƣaǾǯȷ aǾƫ ǛteǼȷ ǛǾ tǕe Ƥoɍrȷe oǌ 
ƤolleƤtǛoǾؘ ½Ǖe ƤarrɬǛǾǍ aǼoɍǾt oǌ ˛oatǛǾǍ rate plaƤeǼeǾtȷ aǾƫ oɥerǾǛǍǕt aƫɥaǾƤeȷ Ǜȷ a reaȷoǾaƣle approɫǛǼatǛoǾ oǌ ǌaǛr ɥalɍeؘ 
½Ǖe eȷtǛǼateƫ ǌaǛr ɥalɍe oǌ fiɫeƫ ǛǾtereȷtعƣearǛǾǍ aƫɥaǾƤeȷ Ǜȷ ƣaȷeƫ oǾ ƫǛȷƤoɍǾteƫ ƤaȷǕ ˛oɦȷ ɍȷǛǾǍ preɥaǛlǛǾǍ ǼoǾeɬعǼarǯet 
ǛǾtereȷt rateȷ ǌor ƫeƣtȷ ɦǛtǕ ȷǛǼǛlar ƤreƫǛt rǛȷǯ aǾƫ reǼaǛǾǛǾǍ ǼatɍrǛtɬؘ

joans anƫ aƫɥanƤes to ƤustoǼersؚ ½Ǖe ƣalaǾƤe Ǜȷ Ǿet oǌ ǛǼpaǛrǼeǾt ƤǕarǍeȷ aǾƫ ǛǾƤlɍƫeȷ all proƫɍƤtȷ oǌǌereƫ ƣɬ tǕe �aǾǯ 
ȷɍƤǕ aȷ Ǎroɍp loaǾȷؙ ȷalarǛeƫ ɦorǯerȷ loaǾؙ aǾƫ loaǾȷ to ǛǾƫǛɥǛƫɍal ǌarǼerȷؘ ½Ǖe eȷtǛǼateƫ ǌaǛr ɥalɍe oǌ loaǾȷ aǾƫ aƫɥaǾƤeȷ 
repreȷeǾtȷ tǕe ƫǛȷƤoɍǾteƫ aǼoɍǾt oǌ eȷtǛǼateƫ ǌɍtɍre ƤaȷǕ ˛oɦȷ eɫpeƤteƫ to ƣe reƤeǛɥeƫؘ -ɫpeƤteƫ ƤaȷǕ ˛oɦȷ are ƫǛȷƤoɍǾteƫ 
at ƤɍrreǾt Ǽarǯet rateȷ to ƫeterǼǛǾe ǌaǛr ɥalɍeؘ

Borrowingsؚ ¯ǛǍǾǛfiƤaǾt portǛoǾ oǌ ƣorroɦǛǾǍ Ǜȷ at ȷpeƤǛal ƤoǾƤeȷȷǛoǾal rateȷ aǾƫ tǕere Ǜȷ Ǿo reprǛƤǛǾǍ at ƣalaǾƤe ȷǕeet 
ƫateؘ taǾaǍeǼeǾt Ǖaȷ ƤoǾȷǛƫereƫ tǕe ǛǼpaƤt oǌ ƣorroɦǛǾǍȷ ɦǛtǕ fiɫeƫ ǛǾtereȷt rate aȷ ǛǾȷǛǍǾǛfiƤaǾt to tǕe total ǌaǛr ɥalɍe oǌ 
borrowings. The fair value of borrowings therefore approximates its carrying value.
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5.5 Capital Management Objectives and Policies

½Ǖe ƣaǾǯىȷ oƣǬeƤtǛɥe oǌ ƤapǛtal ǼaǾaǍeǼeǾt Ǜȷ to eǾȷɍre tǕatؙ oǾ oǾe ǕaǾƫؙ ƤapǛtal Ǜȷؙ aǾƫ ɦǛll ƤoǾtǛǾɍe to ƣeؙ aƫeȮɍate to 
ǼaǛǾtaǛǾ ƤoǾfiƫeǾƤe ǛǾ tǕe ȷaǌetɬ aǾƫ ȷtaƣǛlǛtɬ oǌ tǕe �aǾǯ aǾƫ tǕatؙ oǾ tǕe otǕer ǕaǾƫؙ tǕe retɍrǾ oǾ ƤapǛtal Ǜȷ ȷɍǌfiƤǛeǾt to 
ȷatǛȷǌɬ tǕe eɫpeƤtatǛoǾȷ oǌ ǛǾɥeȷtorȷؘ �tǕer ƣaǾǯىȷ ƤapǛtal ǼaǾaǍeǼeǾt oƣǬeƤtǛɥeȷ ǛǾƤlɍƫeؚ

•	 ½o eǾȷɍre ƤoǼplǛaǾƤe ɦǛtǕ tǕe ƤapǛtal reȮɍǛreǼeǾtȷ ȷet ƣɬ tǕe �aǾǯ oǌ ½aǾɶaǾǛa ح�؛خ½�

•	 ½o ȷaǌeǍɍarƫ tǕe �aǾǯىȷ aƣǛlǛtɬ to ƤoǾtǛǾɍe aȷ a ǍoǛǾǍ ƤoǾƤerǾ ȷo tǕat Ǜt ƤaǾ ƤoǾtǛǾɍe to proɥǛƫe retɍrǾȷ ǌor ȷǕareǕolƫerȷ aǾƫ 
ƣeǾefitȷ ǌor otǕer ȷtaǯeǕolƫerȷ؛ aǾƫ

•	 To maintain a strong capital base to support the development of its business.

½Ǖe ƣaǾǯ Ǖaȷ ƫeɥelopeƫ aǾƫ ǛǼpleǼeǾteƫ ƤapǛtal ǼaǾaǍeǼeǾt polǛƤǛeȷ tǕat eǾȷɍre tǕat tǕe ȮɍaǾtǛtɬ oǌ Ǜtȷ ƤapǛtal Ǜȷ aƫeȮɍateؙ 
at a minimum, to meet all applicable regulatory requirements.

Capital adequacy and use of regulatory capital are monitored regularly by management, employing techniques based on the 
ǍɍǛƫelǛǾeȷ ƫeɥelopeƫ ƣɬ tǕe �aȷel CoǼǼǛtteeؙ aȷ ǛǼpleǼeǾteƫ ƣɬ �aǾǯ oǌ ½aǾɶaǾǛa ǌor ȷɍperɥǛȷorɬ pɍrpoȷeȷؘ ½Ǖe reȮɍǛreƫ 
ǛǾǌorǼatǛoǾ Ǜȷ fileƫ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa oǾ a Ȯɍarterlɬ ƣaȷǛȷؘ

½Ǖe rǛȷǯعɦeǛǍǕteƫ aȷȷetȷ are Ǽeaȷɍreƫ ƣɬ ǼeaǾȷ oǌ a ǕǛerarƤǕɬؙ ƤlaȷȷǛfieƫ aƤƤorƫǛǾǍ to tǕe Ǿatɍre aǾƫ re˛eƤtǛǾǍ aǾ eȷtǛǼateؙ oǌ 
tǕe ƤreƫǛt rǛȷǯ aȷȷoƤǛateƫ ɦǛtǕ eaƤǕ aȷȷetȷ aǾƫ ƤoɍǾter partɬؘ � ȷǛǼǛlar treatǼeǾt Ǜȷ aƫopteƫ ǌor oǌǌ ƣalaǾƤe ȷǕeet eɫpoȷɍreؙ ɦǛtǕ 
ȷoǼe aƫǬɍȷtǼeǾt to re˛eƤt tǕe Ǽore ƤoǾtǛǾǍeǾt Ǿatɍre oǌ tǕe poteǾtǛal loȷȷeȷؘ

½Ǖe �aǾǯ ǼaǾaǍeȷ Ǜtȷ ƤapǛtal to Ǽeet �aǾǯ oǌ ½aǾɶaǾǛa reȮɍǛreǼeǾtȷ lǛȷteƫ ƣeloɦؚ

•	 hold the minimum level of the regulatory capital of TZS 50 billion;

•	 ǼaǛǾtaǛǾ at all tǛǼeȷ a ǼǛǾǛǼɍǼ Ƥore ƤapǛtal aǾƫ total ƤapǛtal eȮɍǛɥaleǾt to tǕǛrteeǾ perƤeǾt خڤֿׁح aǾƫ fiǌteeǾ perƤeǾt خڤ׃ֿح 
reȷpeƤtǛɥelɬ oǌ Ǜtȷ total rǛȷǯعɦeǛǍǕteƫ aȷȷetȷ aǾƫ oǌǌعƣalaǾƤe ȷǕeet eɫpoȷɍreȷؘ؛ aǾƫ

•	 ɦǕere a ƫeɥelopǼeǾt fiǾaǾƤe ǛǾȷtǛtɍtǛoǾ oɦǾȷ or ƤoǾtrolȷ a ƣaǾǯ or fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾؙ ƫǛreƤtlɬ or ǛǾƫǛreƤtlɬؙ tǕe ƤapǛtal 
aƫeȮɍaƤɬ reȮɍǛreǼeǾtȷ ȷǕall ƣe ȷatǛȷfieƫ ƣɬ eaƤǕ ƣaǾǯ or fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾ oǾ a ȷolo ƣaȷǛȷؙ aǾƫ tǕe pareǾt ǛǾȷtǛtɍtǛoǾ ȷǕall 
comply with the capital adequacy requirements on a solo and consolidated basis.

½Ǖe reǍɍlatorɬ ƤapǛtal aȷ eȷtaƣlǛȷǕeƫ ƣɬ tǕe �aǾǯ oǌ ½aǾɶaǾǛa Ǜȷ ƫǛɥǛƫeƫ ǛǾto tɦo tǛerȷؚ

Tier 1 capital ǼeaǾȷ perǼaǾeǾt ȷǕareǕolƫerȷى eȮɍǛtɬ ǛǾ tǕe ǌorǼ oǌ Ǜȷȷɍeƫ aǾƫ ǌɍllɬ paǛƫ orƫǛǾarɬ ȷǕareȷؙ aǾƫ perpetɍal ǾoǾع
cumulative preference shares, capital grants and disclosed reserves less year to date losses, goodwill organization, pre-operating 
expenses, prepaid expenses, deferred charges, leasehold rights and any other intangible assets.

Tier 2 capital حȷɍppleǼeǾtarɬ ƤapǛtalخ ǼeaǾȷ ǍeǾeral proɥǛȷǛoǾȷؙ ɦǕǛƤǕ are Ǖelƫ aǍaǛǾȷt ǌɍtɍreؙ preȷeǾtlɬ ɍǾǛƫeǾtǛfieƫ loȷȷeȷ 
and are freely available to meet losses which subsequently materialize, subordinated debts, cumulative redeemable preferred 
ȷtoƤǯȷ aǾƫ aǾɬ otǕer ǌorǼ oǌ ƤapǛtal aȷ Ǽaɬ ƣe ƫeterǼǛǾeƫ aǾƫ aǾǾoɍǾƤeƫ ǌroǼ tǛǼe to tǛǼe ƣɬ tǕe �aǾǯؘ

%ɍrǛǾǍ tǕe perǛoƫؙ tǕe �aǾǯ Ǖaȷ ƤoǼplǛeƫ ɦǛtǕ all tǕe ǛǼpoȷeƫ ƤapǛtal reȮɍǛreǼeǾtȷ oǌ �aǾǯ oǌ ½aǾɶaǾǛa to ɦǕǛƤǕ tǕe �aǾǯ Ǜȷ 
ȷɍƣǬeƤtؘ ½Ǖe taƣle ƣeloɦ ȷɍǼǼarǛɶeȷ tǕe ƤoǼpoȷǛtǛoǾ oǌ Ƥore ƤapǛtal oǌ tǕe �aǾǯؚ

TIER 1 AND TIER 2 CAPITAL 2022 2021

TZS ‘000 TZS ‘000

Share capital and reserves

Share capital 268,202,304 268,202,304

Retained earnings 33,974,388 27,209,759

Capital grants 137,025 252,172

ֿׅׅ,ֿׁׁ,׀־ׁ ׃ׁ׀,ׂׄׄ,׃ׇ׀

Less:

Prepaid expenses خׄ׃־ؙ־ׇׄح خ׀ֿׁׂؙׄׄح

Deferred tax assets خׄ׆׀ؙׄ׀ׁׂؙح خׁׂ׆ؙ׆ׇׁؙׅح

خ׀ׁׂ,ֿׄ־,׃ح خׂׅׄ,׃ׇׁ,ׁح

Total qualifying Tier 1 capital ׇ׀ ׇ׀ׅ, ׃ׁׅׅ, ׇ׃ׅ,׆׀ׅ,ׇֿ׀

Total available capital ׇ׀ ׇ׀ׅ, ׃ׁׅׅ, ׇ׃ׅ,׆׀ׅ,ׇֿ׀

Total risk weighted assets ־ׁ ־־־,׆ׅ־ׅ, ׃׆׆,׆׃ׂ,ׇֿׂ

�aǾǯىȷ ratǛoȷ

Tier 1 Capital 97% 150%

Tier 1 + Tier 2 Capital 97% 150%

½Ǖe ǛǾƤreaȷe ǛǾ tǕe tǛer ֿ aǾƫ total aɥaǛlaƣle ƤapǛtal ǛǾ tǕe ׀׀־׀ Ǜȷ ǼaǛǾlɬ ƫɍe to ƤoǾtrǛƣɍtǛoǾ oǌ tǕe ƤɍrreǾtعɬear profitؘ ½Ǖe 
ǛǾƤreaȷe oǌ tǕe rǛȷǯعɦeǛǍǕteƫ aȷȷetȷ re˛eƤtȷ tǕe ǛǾƤreaȷe ǛǾ loaǾȷ aǾƫ aƫɥaǾƤeȷؙ oǌǌعƣalaǾƤe ȷǕeet eɫpoȷɍre aǾƫ operatǛoǾal rǛȷǯ 
capital charge during the year.

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)

5.5 Capital Management Objectives and Policies (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

5.0 FINANCIAL RISK MANAGEMENT  (CONTINUED)
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2022 2021

TZS’000 TZS’000

ؘׄ     Uv½-§-S½ UvC�t-

Interest on loans and advances to customers  21,006,092 13,446,039

Interest on loans and advances to staff  210,763 222,888

Interest on investments in government securities  3,169,602 509,877

Income from call accounts  4,183,647 2,109,335

UǾtereȷt ǌroǼ ǛǾterƣaǾǯ plaƤeǼeǾt  4,940,991 15,094,074

Total ׃ׇ־,ֿֿ׃,ׁׁ ֿׁ׀,׀׆ׁ,ֿׁ

ؘׅ     Uv½-§-S½ -â¤-vS-S

UǾtereȷt eɫpeǾȷeȷ oǾ ƣorroɦǛǾǍȷ ǌroǼ ƣaǾǯȷ خׇ׀ؙׅ׆־ׂح ֿׂؙׄح خׇׂؙׅׄ

Interest expenses on borrowings from pension funds خׇֿׁׂؙׅ׀ح 70,313

Interest expense - lease liabilities خׅׄ׀ׇׁؙح خׇׅ־ֿׁׁؙح

Total خׇׇׄ,ׁׂׅح خ׀ׄ׀,־ׁ׃,ֿح

F�§-UGv -âCO�vG- G�Uv     ؘ׆

Foreign exchange - sales revenue 310,906 90,314

Net unrealised exchange loss خ׃׃׀ؙ׀ح -

Total ֿׁׂ,־ׇ ֿ׃ׄ,׆־ׁ

ׇؘ     §-Ü-vÄ- G§�v½

�ǼortǛɶatǛoǾ oǌ ƤapǛtal ǍraǾt ػ tUÜ�§F حǾote خׄ׀  115,147 204,774

�ǼortǛɶatǛoǾ oǌ F¯%½ ǌɍǾƫ حǾote ׁخ־  146,079 457,592

�ǼortǛɶatǛoǾ oǌ �tGF حǾote ׁخ־  231,571 -

�ǼortǛɶatǛoǾ oǌ �ƤelǛ حǾote ׁخ־  861,784 -

�ǼortǛɶatǛoǾ oǌ ¯CG¯ حǾote ׁخ־  134,550 -

Total ֿֿׁ,ׇ׆ׂ,ֿ ׁׄׄ,׀ׄׄ

F--S �vD C�ttUSSU�vS  ؘ־ֿ

 Insurance fees 19,590 -

 Loan processing fees 1,573,328 1,278,872

 CreƫǛt ǍɍaraǾtee rǛȷǯ ȷǕarǛǾǍ ǛǾƤoǼe 672,112 418,123

Total ־ׁ־,׃ׄ׀,׀ ׃ׇׇ,ׇׄׄ,ֿ

ֿֿؘ  �½O-§ UvC�t-

Gain on disposal of property and equipment - 26,375

Other income 2,291 13,794

Total ׇֿ׀,׀ ׇֿׄ,־ׂ

12.  PROVISION FOR IMPAIRMENT - SMALLHOLDERS CREDIT GUARANTEE SCHEME 
(SCGS)  

Provision for impairment - Smallholders Credit 
GɍaraǾtee ¯ƤǕeǼe ح¯CG¯أ خ خ׀ֿ׀ֿׁׂׂؙؙح -

خ׀ֿ׀,ׁׂׂ,ֿح -

ֿׁؘ  S�j�§U-S �vD B-v-FU½S

Wages, salaries and allowances خ׆׀ׁؙ׆־׀ؙׄح  خׇׄ׀ؙ׃ׁׂؙ׃ح

Social security fund contributions  خׇׇؙׅׄ׀ׅح ֿׄح خ׆ׇׂؙׅ

¯ǯǛllȷ %eɥelopǼeǾt jeɥɬ ح¯%jخ خׇׇׁؙׄ׃׀ح  ׃׀ح خ׆ֿׂؙׅ

ÝorǯǼaǾىȷ ƤoǼpeǾȷatǛoǾ ǌɍǾƫ حÝCFخ ƤoǾtrǛƣɍtǛoǾȷ خׇׂ׀ؙ־ׁح  خ׆ׁׂؙׄ׀ح

-ǼploɬǼeǾt ƣeǾefitȷ خ־ׇׂؙׅ׀־ֿؙح  خ׃ֿׁؙ־ׂׅح

Medical insurance خׄ׃׆ؙ׀׀ׁح  ׁׁح خֿ׀ؙׅׄ

Other employee insurance costs خֿ׆ֿׂؙ׆ح  خׁ׆׃ֿؙ־ֿح

Leave and transfer expenses خׇׄ׆ؙׄ׃׃ح  خׇ׃ؙׄ׆ׂׂح

Learning and development expenses خׇֿׂؙ׆ֿׁح  ֿׁح خׇׄ׀ؙׅ

Car taɫ ƣeǾefitȷ خׅׄ׀ؙ׃ׂ׀ح  ׄح خׇׄ־ؙׅ

Recruitment expenses خׇ׆ׁؙׄׄح  خׂ׆ؙׅ׀ح

Terminations خ־׀־ׇֿؙׄح  260,635

Staff loans fair value adjustment خֿؙׅׅׄح  60,52

Club and gym membership خ׃ׇؙׄ־ׁح  خׂׂ׆ؙ׆ֿح

Other employment expenses خׇֿ׃ֿؙׄح  خׇׇׂؙׅׄح

Total خׇׂׅ,ֿ־ׇ,ׇح خ׃־ׂ,ׄ׀ֿ,׆ح

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

2022 2021

TZS’000 TZS’000

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)
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ֿׂؘ  �½O-§ �¤-§�½UvG -â¤-vS-S

Occupancy and utilities expenses   خ׀ׁׂׂؙׅׅح خֿؙׄׄ׆׃ׂح

tarǯetǛǾǍ aǾƫ aƫɥertǛȷǛǾǍ eɫpeǾȷeȷ  خׁׂؙׅ׆ׂׅح خ׃ׁ־ؙׄ־ׂح 

Donations and sponsorships خ׀׆ׁؙ׃׃׃ح  خ־־ؙׅ־׀ح 

ICT expenses خֿׁׂؙׄׄ׃ح  خֿׂؙׅ־׀ׁح

Audit expenses خׂׅ׆ؙ׃ׂ׀ح  خׇׁ׆ؙ׀־׀ح

Legal and consulting expenses ֿׂح  خ׀ׁ׀ؙׅ ־ֿح خׄ־׀ؙׅ

½raǛǾǛǾǍȷ aǾƫ ƤapaƤǛtɬ ƣɍǛlƫǛǾǍȷ ɦorǯȷǕopȷ خׇ׀ؙׄ׃־ׄح  خׇׂׂؙ׃ׂׅح

Business travel and accommodation expenses خׇ־׆ؙׅׄ־ֿؙح   خ־ׂ־ׂׂׂؙح

Credit guarantee charges  خ־׆׀ׁׂؙ׀ح خ־ׇׇֿׂؙׅح

Insurance expenses خׇׇׁؙׅ׆ح  خ׀ֿׂؙ׀ׂح

Board meeting expenses  خֿֿؙׄ׆׀׀ح خ׆׃־ؙ־ֿׄح

Motor vehicle fuel and maintenance expenses خׇֿ־ֿׁؙׄح  خׂ׃׃ֿׁׂؙح

Stationeries and printing خ־ׇׂؙׅ־ֿح  خׁׂؙׄ׃ׅح

Business support expenses خ־׀ؙׄ־־׀ح  خׅ׀׃ؙ׆ֿׅح

Taxes and licence fees خׂ־׆ֿׁׁؙح  خ׆ֿ־ׇֿֿؙح

Other operating expenses خ׀ֿؙׅ־ׄح خׁ־ׁؙ׀ׁح

Total خׇׅׄ,ׇׅׄ,׃ح خׁׅ׀,־׆׃,ׁح

 oǌ ǛǾtereȷt ǛǾƤoǼe ǍeǾerateƫ ǌroǼ ڤ־ׁ Ǜȷ ƣaȷeƫ oǾ خ¯CG¯ح ǼallǕolƫerȷ CreƫǛt GɍaraǾtee ¯ƤǕeǼe¯ ع ProɥǛȷǛoǾ ǌor ǛǼpaǛrǼeǾt أ
¯CG¯ ǌɍǾƫȷ plaƤeƫ ǛǾ Ƥall إ fiɫeƫ ƫepoȷǛt aƤƤoɍǾtȷ ǛǾ otǕer loƤal ƣaǾǯȷؘ

2022 2021

TZS’000 TZS’000

D-¤§-CU�½U�v �vD �t�§½US�½U�v  ؘ׃ֿ

 %epreƤǛatǛoǾ oǌ propertɬ aǾƫ eȮɍǛpǼeǾt حǾote ֿׅخ خ׆ׁ׆ؙ׆ׁ׃ح خׁׂ׀ֿֿֿֿؙؙح

 �ǼortǛɶatǛoǾ oǌ rǛǍǕtعoǌعɍȷe aȷȷetȷ حǾote ׇֿخ خׅ׀׀ׁؙ־׆ح خֿׅ׆ׂؙ־ׄح

 �ǼortǛɶatǛoǾ oǌ ǛǾtaǾǍǛƣle aȷȷetȷ حǾote ֿخ׆ خ׀ׂ־ֿؙׄح  خ׆ׁ׀ؙ׀׆ֿح

Total خׅ־ֿ,׆׃ׁ,ֿح خׇ׆׀,׆ׇ׆,ֿح

16.  INCOME TAX 

a. Tax expenses

Current tax relating to prior year خ־־־ؙ־ׂׄح  خׇֿׂׂؙׄׄح

Current tax relating to current year خׇׇֿׁؙׅ׀ׂؙح خׁ׆׀ؙ׆׃־ؙׄح

خׇׁׅ,ׇ׃׆,ׂح خׂ׀ׇ,ׂ׃׃,ׄح

%eǌerreƫ taɫ ع ƤɍrreǾt ɬear حǾote خ׃׀   361,238 1,472,973

%eǌerreƫ taɫ ػ ɍǾƫer prǛor ɬear aƫǬɍȷtǼeǾt حǾote خ׃׀ 49,760 -

خ׃ׇׅ,׆ׂׂ,ׂح خֿ׃ׇ,ֿ׆־,׃ح

½Ǖe taɫ oǾ tǕe �aǾǯىȷ profit ƣeǌore taɫ ƫǛǌǌerȷ ǌroǼ tǕe tǕeoretǛƤal aǼoɍǾt tǕat ɦoɍlƫ arǛȷe ɍȷǛǾǍ tǕe ƣaȷǛƤ taɫ rate aȷ ǌolloɦȷؚ

Profit ƣeǌore taɫ ׁׄ,׃ֿ ׆ׇׅׅ, ׇ׃־,־ׁ־,ֿׄ

Tax calculated at the statutory income tax rate 30% 4,691,393 4,809,017

Effects of non-qualifying capital allowances   17,127 33,687

Permanently disallowed expenditures 51,336 239,247

Income not subject to tax خֿ׆׆ؙ־׃ׇح -

Tax expense relating to prior year 640,000 -

Tax expense خ׃ׇׅ,׆ׂׂ,ׂح ֿ׃ׇ,ֿ׆־,׃

b. Current tax (assets)/ liabilities

At 1 January 2022 1,766,382 1,364,136

½aɫ ƤǕarǍeƫ to profit or loȷȷ ǌor tǕe ɬear 4,859,973 6,554,924

Tax paid ׁ׃ؙׄح خׂׄ׆ؙׅ خ׆ؙׅׄ׀׃ֿؙׄح

At 31 December 2022 ׇֿׂ,׆׆ ׀׆ׁ,ׅׄׄ,ֿ

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

16.  INCOME TAX (CONTINUED)

2022 2021

TZS’000 TZS’000

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

2022 2021

TZS’000 TZS’000
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Software Work in 
progress Total

TZS ‘000 TZS ‘000 TZS ‘000

Cost

At 1 January 2021 131,470 273,730 405,200

Additions 349,743 - 349,743

½raǾȷǌer ǌroǼ ɦorǯ ǛǾ proǍreȷȷ 273,730 خ־ׁׁؙׅׅ׀ح -

At 31 December 2021 ׇׁׂ,ׂ׃ׅ - ׇׁׂ,ׂ׃ׅ

At 1 January 2022 754,943 - 754,943

Additions - - -

At 31 December 2022 ׇׁׂ,ׂ׃ׅ - ׇׁׂ,ׂ׃ׅ

Accumulated amortisation

At 1 January 2021 57,544 - 57,544

Charge for the year 182,238 - 182,238

At 31 December 2021 ׀׆ׅ,ׇׁ׀ - ׀׆ׅ,ׇׁ׀

At 1 January 2022 239,782 - 239,782

Charge for the year 16,042 - 16,042

At 31 December 2022 ׂ׀׆,׃׃׀ - ׂ׀׆,׃׃׀

At 31 December 2021 ֿֿׄ,׃ֿ׃ - ֿֿׄ,׃ֿ׃

At 31 December 2022 ׇׇׂ,ׇֿֿ - ׇׇׂ,ׇֿֿ

Intangible assets relate to software which are amortised on a straight line over the period of the license granted by the vendor.
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19.  LEASES

½Ǖe �aǾǯ leaȷeȷ ɥarǛoɍȷ ƣraǾƤǕeȷ حɶoǾeȷخ preǼǛȷeȷ aǾƫ oǌfiƤeȷ ɍǾƫer ǾoǾعƤaǾƤellaƣle operatǛǾǍ leaȷe aǍreeǼeǾtȷؘ ½Ǖe leaȷe 
terǼȷ are ƣetɦeeǾ ֿ aǾƫ ׄ ɬearȷؙ aǾƫ tǕe ǼaǬorǛtɬ oǌ leaȷe aǍreeǼeǾtȷ are reǾeɦaƣle at tǕe eǾƫ oǌ tǕe leaȷe perǛoƫ at Ǽarǯet 
rate. No arrangements have been entered into for contingent rental payments, and no restrictions have been imposed by these 
lease arrangements.

½Ǖe ȷtateǼeǾt oǌ fiǾaǾƤǛal poȷǛtǛoǾ ȷǕoɦȷ tǕe ǌolloɦǛǾǍ aǼoɍǾtȷ relatǛǾǍ to leaȷeȷؚ

 2022  2021 

TZS’000 TZS’000

aخ   §ightعofعuse of assets ح§oÄخ

At 1 January 2,808,399  1,203,188

Lease remeasurement خׇ־ֿׂؙ׆׃ح -

Additions during the year 513,529  1,605,211 

At 31 December ׇֿ׃,־ׂׅ,׀ ׇׇׁ,׆־׆,׀

Amortisation

At 1 January خ׃ֿׁؙ׆־ֿׁؙح خ׆ֿׁׁؙ־ׅح

Charge during the year خׅ׀׀ׁؙ־׆ح خֿׅ׆ׂؙ־ׄح

At 31 December خ׀ׁׄ,ֿֿֿ,׀ح خ׃ֿׁ,׆־ׁ,ֿح

Net Book Value ׅ׃ֿ,ׇ׀ׄ ׂׄ׀,־־׃,ֿ

ƣخ  jease ǳiaƣiǳities

At 1 January 1,561,677 517,594

Lease remeasurement خׇ־ֿׂؙ׆׃ح -

Additions during the year 576,824 1,772,005

Finance cost – Included as interest expenses 93,267 133,079

Principal payment during the year  ׄ׆ح خ׃ׇ־ؙׅ ׀ׅح خ׀׀ׇؙׅ

Interest payment during the year خׅׄ׀ׇׁؙح خׇׅ־ֿׁׁؙح

Total ׇׇׅ,ׇ׆ׄ ׅׅׄ,ֿׄ׃,ֿ

�C�SO �vD B�j�vC-S ÝU½O B�vg �F ½�ví�vU   ؘ־׀

 2022  2021 

TZS’000 TZS’000

CaȷǕ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa 53,925,457 33,815,382

Total ׅ׃ׂ,׃׀ׇ,ׁ׃ ׀׆ׁ,׃ֿ׆,ׁׁ

Expected credit losses خ׃ׄ־ؙ׃ح خ׆׃ؙׄ׀ֿֿح

vet ƤaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa ׀ׇׁ,־׀ׇ,ׁ׃ ׂ׀ׅ,׀־ׅ,ׁׁ

The movement in expected credit losses is as follows:

At 1 January خׇ׃ؙׄ׀ֿֿح خׇׂ־ؙ׆ׅح

�ƫƫǛtǛoǾȷ إ§eleaȷe ǌor tǕe ɬear 107,594 خ׃ׄ׃ׁׂؙح

At 31 December 2022 خ׃ׄ־,׃ح خׇ׃ׄ,׀ֿֿح

21.  DUE FROM OTHER BANKS

PlaƤeǼeǾtȷ ɦǛtǕ otǕer ƣaǾǯȷ 89,088,606 149,989,554

Accrued interest on placements 2,726,647 2,555,977

Total ׁ׃׀,׃ֿ׆,ׇֿ ֿׁ׃,׃ׂ׃,׀׃ֿ

Expected credit losses خֿ׆׀ֿؙ׀׀ح خ׆ׇֿׁؙ׆ׂح

vet plaƤeǼeǾtȷ ɦǛtǕ otǕer ƣaǾǯȷ ׀ׇׅ,ׇׁ׃,ׇֿ ׇׁׁ,ׄ׃־,׀׃ֿ

The movement in expected credit losses is as follows:

At 1 January خ׆ׇֿׁؙ׆ׂح خׅ׃׀ؙ׃ׂׅح

§eleaȷeحإaƫƫǛtǛoǾخ ǌor tǕe ɬear 267,857 خֿ׆׆ֿׁؙح

At 31 December 2022 خֿ׆׀,ֿ׀׀ح خ׆ֿׁ,ׇ׆ׂح

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)
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UvÜ-S½t-v½S Uv G�Ü-§vt-v½ S-CÄ§U½U-S  ؘ׀׀

 2022  2021 

TZS’000 TZS’000

Premium on purchase of treasury bonds 2,419,018 354,156

Cost of treasury bonds 23,655,000 15,000,000

Interest receivable 888,033 509,877

ֿ׃־,׀ׇׄ,ׄ׀ ׁׁ־,ׂׄ׆,׃ֿ

-ɫpeƤteƫ ƤreƫǛt loȷȷeȷ ح-Cjخ خ׀־ׂح خׁׄ׀ح

Net investment in government securities ׇׂׄ,ׇֿׄ,ׄ׀ ׇׅׅ,ׁׄ׆,׃ֿ

The movement in expected credit losses is as follows:

At 1 January خׁׄ׀ح -

Additions for the year خֿׄׄح خׁׄ׀ح

At 31 December 2022 (402) (236)

Maturing within 12 months  -    - 

Maturing after 12 months  26,961,649 15,863,797 

Total  ׇׅׅ,ׁׄ׆,׃ֿ  ׇׂׄ,ׇֿׄ,ׄ׀

½Ǖe ǼoɥeǼeǾt oǌ ǛǾɥeȷtǼeǾt ǛǾ ǍoɥerǾǼeǾt ȷeƤɍrǛtǛeȷ ǌor ƤaȷǕ ˛oɦ pɍrpoȷeؘ

At 1 January 15,863,797  - 

At 31 December خׇׇֿׂؙؙׄׄׄ׀ح خׇׁؙׅׅׄ׆ؙ׃ֿح

CaȷǕ ˛oɦ ǼoɥeǼeǾt ǌor tǕe ɬear ׇ־,ֿֿح خ׀׃׆ׅ, خׇׅׅ,ׁׄ׆,׃ֿح 

j��vS �vD �DÜ�vC-S ½� CÄS½�t-§S    ׁؘ׀

 2022  2021 

TZS’000 TZS’000

Loans and advances to customers  258,050,386  152,200,667 

Loans and advances to staff  9,507,499  5,840,279 

Accrued interest on loans and advances to customers  9,410,919  5,608,724 

Accrued interest on loans and advances to staff  11,245  53,816 

Staff loans fair valuation adjustment خֿׁؙׅ׀ׂׄح  58,747 

Gross loans and advances customers and staff ׅ׀   ׇׅׄ,׆ׁ־ׅ, ׃׃ׅ,־ׄ־,ֿׁׄ

Expected credit losses - customers خ׆ׂؙׅ־ֿؙׄ׀ֿح  خ׃׆־ؙ׃־׀ׇؙح 

Expected credit loss - staff خ׃ֿֿؙׅׅ׃ح خׅׄ׆ֿؙ׃ׂح

Suspended interest خׇׁׂؙׄׄׄح ֿׂׂؙح  خ׀ׁ׃ؙׅ

Net loans and advances to customers ֿׅׅ,ׁׂ׆,ׁׄ׀ ֿׅ׀,ׄ׃ׇ,ֿ׃ֿ  

Ǖe ǼoɥeǼeǾt ǛǾ eɫpeƤteƫ ƤreƫǛt loȷȷeȷ Ǜȷ aȷ ǌolloɦȷؚ½ ٫٫٫خƣح

At 1 January خׁ׃ׇؙׄ׃ׇؙׄح خ־ׁ׆ؙ׆ׇׇؙׄح

CǕarǍe to profit or loȷȷ ǌor tǕe ɬear خ־ׇׂؙׅׅ־ׁؙح خׁ׀ֿؙ׆׃ؙׄ׀ح

At 31 December 2022 خׁ׀ׇ,ֿׁׅ,׀ֿح خׁ׃ׇ,ׄ׃ׄ,ׇح

 Ǖe ǼoɥeǼeǾt ǛǾ Ǎroȷȷ loaǾȷ aǾƫ aƫɥaǾƤeȷ to ƤɍȷtoǼerȷ aǾƫ ȷtaǌǌ ǌor ƤaȷǕ ˛oɦ½ خƤح
purpose

Gross loan balance at 1 January 163,060,755 127,766,605

Movement in suspended interest خׁׄ׆ׁؙ׆ׇح 1,447,532

�ƫǬɍȷtǼeǾtإɦrǛte oǌǌ خׁׁׁׂׂؙؙׅׅح -

Gross loan balance at 31 December ׅ׀ح خׇؙׅׄ׆ׁ־ؙׅ خ׃׃ؙׅ־ׄ־ֿׁؙׄح

Cash flow ǼoɥeǼent for the year خֿ׃׀,ׁׁׄ,׆ֿֿح خ׆ֿׄ,ׂׄ׆,ׁׁح

 taǌǌ loaǾȷ ǌaǛr ɥalɍatǛoǾ aƫǬɍȷtǼeǾt Ǜȷ tǕe ƫǛǌǌereǾƤe ƣetɦeeǾ preȷeǾt ɥalɍe oǌ all ƤaȷǕ ˛oɦȷ ǌroǼ loaǾȷ aǾƫ aƫɥaǾƤeȷ to ȷtaǌǌ¯أ
ƣɬ ɍȷǛǾǍ Ǽarǯet rate حǌaǛr ɥalɍeخ aǾƫ tǕe ǾoǼǛǾal aǼoɍǾt oǌ tǕe loaǾؘ
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23.    LOANS AND ADVANCES TO CUSTOMERS (CONTINUED)

SegǼentaǳ anaǳysis ػ geograȬhy 

All loans and advances to customers (excluding staff) ǌall ǛǾ tǕe fiǾaǾƤǛal ȷerɥǛƤeȷ ǛǾƫɍȷtrɬؘ ½Ǖe ǌolloɦǛǾǍ taƣle ȷetȷ oɍt tǕe 
ƫǛȷtrǛƣɍtǛoǾ oǌ tǕe �aǾǯىȷ loaǾȷ aǾƫ aƫɥaǾƤeȷ to ƤɍȷtoǼerȷ حǍroȷȷخ ƣɬ ǍeoǍrapǕǛƤal areaȷ ɦǕere tǕe ƤɍȷtoǼer Ǜȷ loƤateƫؘ 

 2022  2021 

TZS’000 TZS’000

Southern zone  3,128,509  -   

jaǯe ɶoǾe  105,578,824  48,590,199 

Eastern zone  116,805,959 79,885,585

Southern Highlands zone  27,976,824 13,944,807

Central zone  8,187,378  13,691,221 

Western zone  5,740,969  1,533,552 

Zanzibar zone  42,842  164,027 

ׄ׀ ׃־ׁ,ֿׂׅׄ, ׃ֿ ׇֿׁ,ׇ־׆ׅ,

SegǼentaǳ anaǳysis ػ ɥaǳue Ƥhain 

½Ǖe ǌolloɦǛǾǍ taƣle ȷetȷ oɍt tǕe ƫǛȷtrǛƣɍtǛoǾ oǌ tǕe �aǾǯىȷ loaǾȷ aǾƫ aƫɥaǾƤeȷ to ƤɍȷtoǼerȷ حǍroȷȷخ ƣɬ tǕe ɥalɍe ƤǕaǛǾؘ

 2022  2021 

TZS’000 TZS’000

Coffee  37,355,705  4,249,330 

Beef  16,190,401  13,652,579 

Sugarcane  70,516,567  58,687,225 

Maize  42,611,214  34,092,062 

Cotton  19,935,960  10,188,235 

Paddy  17,279,988  7,782,011 

¯ɍǾ˛oɦer  4,850,808  5,417,913 

Diary  19,574,940  13,486,136 

Fishing  5,120,178  -   

Poultry  23,902,553  1,932,581 

Avocado  1,173,702  486,789 

Palm oil  1,028,238  784,716 

Irish potatoes  857,284  1,005,898 

Honey  81,894  74,788 

Others  5,913,240  5,516,525 

ׄ׀  ׃ֿ  ׃־ׁ,ֿׂׅׄ,  ׇֿׁ,ׇ־׆ׅ,

24.  OTHER ASSETS

 2022  2021 

TZS’000 TZS’000

Prepayments 690,056 839,895

Other receivables 1,734,418 593,935

ׂׂׅ,ׂ׀ׂ,׀ ־ׁ׆,ׁׁׂ,ֿ

-ɫpeƤteƫ ƤreƫǛt loȷȷeȷ ح-Cjخ خؙׅׅׄׄح خׁׅ׀ׁؙح

Net closing value ֿׂ,׀ ׆ׇׅׄ, ׅ׃׃,־ׁׂ,ֿ

The movement in expected credit losses for other assets is as follows:

At 1 January خׁׅ׀ׁؙح خׇ־ׁׁؙح

خׁ־׃ׁؙح releaȷe ǌor tǕe ɬearإخCǕarǍeح 36

At 31 December 2022 خׅׅׄ,ׄح خׁׅ׀,ׁح

½Ǖe ǼoɥeǼeǾt ǛǾ otǕer aȷȷetȷ ǌor ƤaȷǕ ˛oɦ pɍrpoȷeؘ

At 1 January  1,433,830  2,046,601 

At 31 December  خ׃ׂׂؙׅ׀ׂؙ׀ح خ־ׁ׆ֿׁׁׂؙؙح 

CaȷǕ ˛oɦ ǼoɥeǼeǾt ǌor tǕe ɬear خֿׅׅ,׀ֿׄح خ׃ׂׄ,־ׇׇح 

�ƫǬɍȷtǼeǾt ǌor -Cj ح�tǕer aȷȷetȷخ  371,782  -   

vet Ƥash flow ǼoɥeǼent for the year خׁׄ׆,׆ֿׄح  خֿׅׅ,׀ֿׄح 

25.  DEFERRED TAX

%eǌerreƫ taɫ Ǜȷ reƤoǍǾǛɶeƫ ǛǾ reȷpeƤt oǌ teǼporarɬ ƫǛǌǌereǾƤeȷ ƣetɦeeǾ tǕe ƤarrɬǛǾǍ aǼoɍǾtȷ oǌ aȷȷetȷ aǾƫ lǛaƣǛlǛtǛeȷ ǌor fiǾaǾƤǛal 
reporting purposes and the amounts used for tax purposes using the enacted tax rate of 30%.

Deferred tax asset is attributed to the following items:

Accelerated capital for tax purpose خׇׂؙׅׄ׀ֿح  خ־ׄ־ؙ׆ׇֿح 

-ɫpeƤteƫ ƤreƫǛt loȷȷeȷ oǾ fiǾaǾƤǛal aȷȷetȷ خׇׇֿֿؙׄ׀ׂؙح خ׆ֿ׆ؙ׀ׁׁؙׅح  

Others 12,207 15,590

Total deferred tax خׄ׆׀,ׄ׀ׁ,ׂح خ׆׆׀,׃ׇֿ,ׁح

The movement in deferred tax during the year is as followsؚ

At 1 January 2022 خ׆׆׀ؙ׃ׇֿׁؙح خ׃ֿׁؙ׀ׂׂؙ׀ح

CreƫǛt to profit aǾƫ loȷȷ خ׆ׁ׀ֿׁؙׄح خׇׁؙׅ׀ֿׂؙׅح

Under provision in prior year خ־ׇׂؙׅׄح -

At 31 December 2022 خׄ׆׀,ׄ׀ׁ,ׂح خ׆׆׀,׃ׇֿ,ׁح
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26.  CAPITAL GRANT

%ɍrǛǾǍ tǕe fiǾaǾƤǛal ɬear ֿ־׀ ؙׅ tǕe �aǾǯ reƤeǛɥeƫ ǌɍǾƫȷ ǌroǼ tarǯetǛǾǍ UǾǌraȷtrɍƤtɍreؙ Üalɍe �ƫƫǛtǛoǾ aǾƫ §ɍral FǛǾaǾƤe 
¯ɍpport ProǍraǼǼe حtUÜ�§Fخ aǼoɍǾtǛǾǍ to ½í¯ ؘׄ׀ ƣǛllǛoǾؘ ½Ǖe aǼoɍǾt ɦaȷ to ƣe ɍȷeƫ ǌor ȷɬȷteǼ ɍpǍraƫeȷؙ ǼotorǛǾǍ oǌ 
ɥarǛoɍȷ �aǾǯىȷ proǬeƤtȷ aǾƫ ƤapaƤǛtɬ ƣɍǛlƫǛǾǍ ǛǾ reȷpeƤt oǌ Ǜtȷ §ɍral FǛǾaǾƤǛǾǍ UǾǾoɥatǛoǾؙ ProƫɍƤt %eɥelopǼeǾt aǾƫ ãoɍtǕ aǾƫ 
Women Interventions.

 2022  2021 

TZS’000 TZS’000

Current year amortisation خֿׂؙׅ׃ֿֿح خׂׂؙׅׅ־׀ح

At 31 December ֿׁ ׃׀־ׅ, ׀ֿׅ,׀׃׀

27. OTHER LIABILITIES

�ƤƤrɍeƫ ȷtaǌǌ ƣeǾefitȷ 840,763 941,713

Accounts payable 568,957 1,589,330

Other tax payables 374,641 637,513

Deferred income - Guarantee fees 392,329 697,796

Interest payable transferred from borrowings - 158,291

Total ־ׇׄ,ֿׅׄ,׀ ׁׂׄ,ׂ׀־,ׂ

½Ǖe ǼoɥeǼeǾt ǛǾ otǕer lǛaƣǛlǛtǛeȷ ǌor ƤaȷǕ ˛oɦ pɍrpoȷeؚ

At 1 January  4,024,643  4,933,991 

At 31 December  خ־ׇֿؙؙׅׄׄ׀ح خׁׂׂؙׄ׀־ׂؙح 

Cash flow ǼoɥeǼent for the year  ֿ,ׂ׆  ׆ׁׂ,ׇ־ׇ  ׁ׃ׇׅ,

�ƤƤrɍeƫ ȷtaǌǌ ƣeǾefitȷ ǛǾƤlɍƫe ǍratɍǛtɬ paɬaƣleȷ at tǕe eǾƫ oǌ tǕe ƤoǾtraƤt ǌor ȷtaǌǌ oǾ ƤoǾtraƤt arraǾǍeǼeǾtؙ terǼǛǾal ƣeǾefitȷ 
ǌor ȷtaǌǌ ɦǛtǕ peǾƫǛǾǍ leǍal Ƥaȷeȷ aǾƫ aƤƤrɍal ǌor aǾǾɍal perǌorǼaǾƤe ƣoǾɍȷeȷؘ �tǕer lǛaƣǛlǛtǛeȷ حɦǛtǕ eɫƤeptǛoǾ to ǍratɍǛtɬخ are 
expected to be settled within no more than 12 months after the reporting date.

S¤-CU�j CÄS½�t-§ D-¤�SU½S    ؘ׆׀

 2022  2021 

TZS’000 TZS’000

Cash cover deposits from customers 415,564 468,966

Customer loans recovery 2,887,645 -

Interest payable-AGRA - 4,600

Total ׂׅׄ,ׇ׃ׁ,ׂ ׂׅׅ,ׂ׀׃,ֿ

toɥeǼeǾt ǛǾ ȷpeƤǛal ƤɍȷtoǼer ƫepoȷǛtȷ ǌor tǕe ɬear ɦaȷ aǾ ǛǾƤreaȷe oǌ ½í¯ ֿؚ׀־׀ح ־־־ׇؙׄ׀ؙ׃ׁ׆ؙ׀ %eƤreaȷe oǌ ½í¯ ׀ خ־־־ֿؙ׆ؙׅ׃ׅ׆ؙׅ

S¤-CU�j FÄvDS    ׇؘ׀

 2022  2021 

TZS’000 TZS’000

¯ǼallǕolƫerȷ CreƫǛt GɍaraǾtee ¯ƤǕeǼe ح¯CG¯خ FɍǾƫȷ 53,916,846 47,553,534

§ɍral UǾǾoɥatǛoǾ FɍǾƫ ح§UFخ 1,001,709 5,851,413

½Ǖe �Ǜll ۂ telǛǾƫa Gateȷ FoɍǾƫatǛoǾ %Ǜarɬ ǌɍǾƫȷ ح�tGFخ 3,828,511 -

½Ǖe �ǍeǾƤe FraǾƧaǛȷe ƫe %ƳɥeloppeǼeǾt ح�F%خ -Ä§� FɍǾƫȷ 1,232,615 -

½Ǖe ¯olǛƫarǛƫaƫ vetɦorǯ FɍǾƫȷ 174,696 -

AGRA Matching Grant 1,604,663 1,535,253

Total ־ׂ־,ׇ׃ׅ,ֿׄ ־־׀,־ׇׂ,ׂ׃

toɥeǼeǾt ǛǾ ȷpeƤǛal ǌɍǾƫȷ ǌor tǕe ɬear ɦaȷ aǾ ǛǾƤreaȷe oǌ ½í¯ ֿؙؚׄ׀־׀ح ־־־ؙ־ׂ׆ؙ׆ֿ׆ UǾƤreaȷe oǌ ½í¯ ׇֿֿؘؙخ־־־ׇؙ׀ؙׄ־
Set out below are details of the special funds. 

•	 AGRA Matching Grant 

½Ǖe ½�%� ProƤeȷȷorȷ to ǛǾɥeȷt ǛǾ pɍrƤǕaȷǛǾǍ aǾƫ ǛǾȷtallatǛoǾ oǌ ƣɍlǯ ȷteelإ�G§� tatƤǕǛǾǍ GraǾt ɦaȷ Ƥreateƫ to ȷɍpport ¯t-ȷع
ȷǛloȷ aǾƫإor ǼoƫerǾ ǼaǛɶe ǼǛllǛǾǍ ǼaƤǕǛǾeȷ ɦǛtǕ tǕe aǛǼ oǌ reƫɍƤǛǾǍ poȷtعǕarɥeȷt loȷȷeȷ ǛǾ tǕe ǼaǛɶe ɥalɍe ƤǕaǛǾؘ ½ǕroɍǍǕ 
�G§ى�ȷ ǍraǾtؙ eɫperǛeǾƤeƫ ¯t-ȷ ɦere lǛǾǯeƫ to ½�%� ǌor loaǾȷ to eǾaƣle tǕeǼ pɍrƤǕaȷe ƣɍlǯ ȷteel ȷǛloȷ ɦǛtǕ a ƤapaƤǛtɬ oǌ 
ȷtorǛǾǍ ǼǛǾǛǼɍǼ oǌ ־־׃t½ aǾƫ or to pɍrƤǕaȷe ǼǛllǛǾǍ ǼaƤǕǛǾeȷ ɦǛtǕ ƤapaƤǛtɬ oǌ ǼǛllǛǾǍ aǾƫ paƤǯǛǾǍ ׁ־Ǽt oǌ ǼaǛɶe per ƫaɬؘ 

½Ǖe ǍraǾt Ǜȷ aƤƤeȷȷeƫ aǾƫ ɍtǛlǛɶeƫ aȷ part oǌ tǕe loaǾ repaɬǼeǾt to tǕe �aǾǯ ǕeǾƤe reƫɍƤǛǾǍ tǕe ƣɍrƫeǾ to tǕe ƣeǾefiƤǛarǛeȷ 
ɦǕǛle ƣɍǛlƫǛǾǍ tǕeǛr ƣaǾǯǛǾǍ eɫperǛeǾƤe aǾƫ loaǾ repaɬǼeǾt reƤorƫȷ aǾƫ ǍroɦǛǾǍ tǕeǛr ƣɍȷǛǾeȷȷؘ

•	 Smallholder Farmers Credit Guarantee Scheme (SCGS) fund

½Ǖe ¯Ǽall Oolƫer FarǼerȷ CreƫǛt GɍaraǾtee ¯ƤǕeǼe Ǜȷ a ǌɍǾƫ tǕat aǛǼȷ at eǾƤoɍraǍǛǾǍ ƤoǼǼerƤǛal ƣaǾǯȷ to ǛǾƤreaȷe tǕeǛr 
loaǾȷ to ȷǼallǕolƫer ǌarǼerȷ ɦǕoؙ ǛǾ tǕe paȷt ɬearȷؙ Ǖaɥe ƣeeǾ ȷǛƫelǛǾeƫ ǌroǼ tǕe ǌorǼal ƣaǾǯǛǾǍ ȷerɥǛƤeȷؘ Ooɦeɥerؙ tǕǛȷ ǌɍǾƫؙ 
½�%� ǌɍǾƫȷ aǾƫ ǍɍaraǾteeȷ ɍp to ڤ־׃ oǌ prǛǾƤǛpal loaǾ aǼoɍǾt Ǜȷȷɍeƫ ƣɬ ƤoǼǼerƤǛal ƣaǾǯȷ to ȷǼallǕolƫer ǌarǼerȷ aƤroȷȷ tǕe 
country.

The International Fund provided the fund for Agricultural Development to the Government of Tanzania of which TADB was 
appointed as the administrator of the fund in November 2017. The SCGS fund is worth USD 24.9 million comprising of credit 
guarantee funds valued at USD 23.5 million and SCGS technical assistance funds valued at USD 1.4 million. The total SCGS funds 
ɦere reƤeǛɥeƫ oɥer ǌoɍr traǾƤǕeȷ aȷ ǌolloɦȷ؛ tǕe firȷt traǾƤǕe oǌ Ä¯ٳ ֿֿׁؘ ǼǛllǛoǾ ɦaȷ reƤeǛɥeƫ ǛǾ eaǾɍarɬ ؙ׆ֿ־׀ tǕe ȷeƤoǾƫ traǾƤǕe 
of USD$ 10.2 million was received in December 2019, the third tranche of US$ 3.4 million was received in December 2020 and 
the last tranche of US$ 0.54 million was received in February 2021. 

�ƫƫǛtǛoǾallɬؙ ƫɍrǛǾǍ tǕe ׀׀־׀ fiǾaǾƤǛal ɬearؙ ½�%� ȷǛǍǾeƫ a trǛpartǛte aǍreeǼeǾt ɦǛtǕ tǕe tǛǾǛȷtrɬ oǌ FǛǾaǾƤe aǾƫ PlaǾǾǛǾǍ aǾƫ 
tǕe PrǛǼe tǛǾǛȷterىȷ �ǌfiƤe to eǾǕaǾƤe tǕe ¯CG¯ ǌɍǾƫ ƣɬ aǾ aƫƫǛtǛoǾal -ɍro ־׀ tǛllǛoǾ aȷ part oǌ tǕe -ɍro ־׆ ǼǛllǛoǾ ½Ǖe �ǍeǾƤe 
FraǾƧaǛȷe ƫe %ƳɥeloppeǼeǾt ح�F%خ fiǾaǾƤǛǾǍ paƤǯaǍe ǌor ½�%�ؘ UǾ %eƤeǼƣer ؙ׀׀־׀ ½�%� reƤeǛɥeƫ tǕe firȷt traǾƤǕe oǌ tǕe loaǾ 
worth Euros 20 million.

•	 Rural Innovation Fund (RIF)

The Rural Innovation Fund was formed to contribute to development of scalable and commercially viable innovations 
ɦǕǛƤǕ reȷɍlt ǛǾ ǛǼproɥeƫ lǛɥelǛǕooƫ oǌ ȷǼallǕolƫer ǌarǼerȷ tǕroɍǍǕ ǛǼproɥeƫ aƤƤeȷȷ to fiǾaǾƤǛal ȷerɥǛƤeȷ aǾƫ ƣetter 
ǛǾteǍratǛoǾ ǛǾ aǍrǛƤɍltɍral ɥalɍe ƤǕaǛǾȷ ǛǾ ½aǾɶaǾǛaؘ ½ǕǛȷ oƣǬeƤtǛɥe Ǜȷ aƤǕǛeɥeƫ tǕroɍǍǕ proɥǛȷǛoǾ oǌ fiǾaǾƤǛal ȷɍpport to 
incentivize development of innovations by organizations with the adequate capacity to innovate and strategy to scale up and 
commercialize successful innovations.

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)
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½Ǖe ǛǾteǾƫeƫ ƣeǾefiƤǛarǛeȷ oǌ tǕe ǌɍǾƫ ɦere fiǾaǾƤǛal ǛǾȷtǛtɍtǛoǾȷؙ UC½ ƤoǼpaǾǛeȷؙ �ǍrǛƣɍȷǛǾeȷȷ ƤoǼpaǾǛeȷ حǛǾpɍt ȷɍpplǛerȷؙ 
oǌǌعtaǯerȷؙ proƤeȷȷorȷؙ ȷerɥǛƤe proɥǛƫerȷ؛خ aǾƫ FarǼerȷى orǍaǾǛɶatǛoǾȷؘ ½ǕǛȷ ǌɍǾƫ ɦaȷ alȷo proɥǛƫeƫ ƣɬ tǕe UǾterǾatǛoǾal FɍǾƫ ǌor 
�ǍrǛƤɍltɍral %eɥelopǼeǾt حUF�%خ to tǕe GoɥerǾǼeǾt oǌ ½aǾɶaǾǛa oǌ ɦǕǛƤǕ ½�%� ɦaȷ appoǛǾteƫ aȷ tǕe aƫǼǛǾǛȷtrator oǌ tǕe ǌɍǾƫ 
in November 2017. The fund was worth US$ 5 million. 

Due to some structural challenges of the fund administration, the implementation was delayed and since the project had to 
ƣe Ƥloȷeƫؙ tǕe �aǾǯؙ toǍetǕer ɦǛtǕ tǕe GoɥerǾǼeǾt aǾƫ tǕe ǌɍǾƫer حUF�%خ Ǽaƫe a ƤoǾȷƤǛoɍȷ ƫeƤǛȷǛoǾ to traǾȷǌer tǕe ǌɍǾƫ to 
tǕe ¯ǼallǕolƫer FarǼerȷ CreƫǛt GɍaraǾtee ¯ƤǕeǼe ح¯CG¯خ proǬeƤtؘ ½Ǖe �aǾǯ Ǜȷ ƤɍrreǾtlɬ ɦorǯǛǾǍ ɦǛtǕ �F% to ǼoƣǛlǛȷe Ǽore 
ǌɍǾƫǛǾǍ ǌor tǕǛȷ proǬeƤt aǾƫ ȷtrɍƤtɍre Ǜt ƣetter to eǾȷɍre eǌǌeƤtǛɥeǾeȷȷ aǾƫ eǌfiƤǛeǾƤɬ ƫɍrǛǾǍ ǛǼpleǼeǾtatǛoǾؘ

•	 The Bill & Melinda Gates Foundation Diary funds (BMGF)

TI3P is the brainchild of the Government of the United Republic of Tanzania through the Tanzania Agricultural Development 
�aǾǯ ح½�%�� ǛǾ ƤollaƣoratǛoǾ ɦǛtǕ tǕe خǛll aǾƫ telǛǾƫa Gateȷ FoɍǾƫatǛoǾؙ ɦǕǛƤǕ aǛǼȷ to elǛǼǛǾate ƤɍrreǾt ƣottleǾeƤǯȷ ǛǾ tǕe 
lǛɥeȷtoƤǯ aǾƫ ǼǛlǯ ȷeƤtorȷ oǌ tǕe ƤoɍǾtrɬؘ

UǾ tǕe proǬeƤtؙ tǕe ǍoɥerǾǼeǾt aǍreeƫ to eɫteǾƫ fiǾaǾƤǛǾǍ oǌ ׂ־ ǼǛllǛoǾ ƫollarȷ to ƣooȷt ǛǾɥeȷtǼeǾtȷ ǛǾ tǕe ǼǛlǯ ȷɍƣعȷeƤtorؙ 
while the Bill and Melinda Gates Foundation has given 7 million dollars in support. TADB signed an agreement with BMGF on 
�%�½ ǌolloɦǛǾǍ tǕe ȷǛǍǾǛǾǍ oǌ tǕe ƤoǾtraƤt ؙ׀׀־׀ eaǾɍarɬ ׄ׀ reƤeǛɥeƫ tǕe firȷt traǾƤǕe oǌ ǌɍǾƫȷ ǌroǼ �tGF aǼoɍǾtǛǾǍ to Ä¯% 
3.5 million.

•	 The Solidaridad Network Funds

UǾ ¯epteǼƣer ؙ׀׀־׀ ½�%� eǾtereƫ ǛǾto a partǾerȷǕǛp ɦǛtǕ ¯olǛƫarǛƫaƫ ǌor ǛǼpleǼeǾtǛǾǍ a pǛlot proǬeƤt ǯǾoɦǾ aȷ %aǛrɬ ãoɍtǕ 
Farm Settlement in the Tanga region. The Funds will be used to provide loans to youths and a Total of Euro 101,187 has been 
earǼarǯeƫ to ƣe ƫǛȷƣɍrȷeƫ ǛǾ tɦo ½raǾƤǕeȷؘ ½Ǖe ƣaǾǯ Ǖaȷ reƤeǛɥeƫ tǕe firȷt traǾƤǕe oǌ -ɍro ֿֿؙׅ׆ ؙׅ aǾƫ tǕe reǼaǛǾǛǾǍ aǼoɍǾt Ǜȷ 
anticipated to be disbursed in 2023.

30. DEFERRED GRANT INCOME

a) Deferred Grants - SCGS fund

¯ǼallǕolƫer FarǼerȷ CreƫǛt GɍaraǾtee ¯ƤǕeǼe ح¯CG¯خ ƫeǌerreƫ ǍraǾt Ǜȷ tǕe ½eƤǕǾǛƤal �ȷȷǛȷtaǾƤe ǌɍǾƫ خ�½ح ɦǕǛƤǕ Ǜȷ ڤؘׅ׃ oǌ tǕe 
SCGS fund aiming at enhance the SCGS scheme on the followings aspects; -

•	 GɍaraǾtee ȷƤǕeǼe ȷtrateǍɬ reɥǛeɦ ɦǕǛƤǕ ǛǾƤlɍƫeƫ ƫefiǾe a ȷtaǯeǕolƫer eǾǍaǍeǼeǾt aǾƫ ǼaǾaǍeǼeǾt plaǾؙ ȷettǛǾǍ ɍp a 
Results Management model to conduct project monitoring and periodic reporting, building a strategy to ensure continuity of 
tǕe ǌaƤǛlǛtɬإproƫɍƤtؙ reɥǛeɦǛǾǍ proƫɍƤtإǌaƤǛlǛtɬ ǼaǾɍalȷؙ polǛƤǛeȷؙ �ǍeǾƤɬ ǌɍǾƫ orǍaǾǛȷatǛoǾ aǾƫ tǕe eǾǍaǍeǼeǾt Ǽoƫelؘ

•	 CapaƤǛtɬ �ɍǛlƫǛǾǍ to ½�%� ȷtaǌǌؙ traǛǾǛǾǍ tǕe traǛǾerȷ oǾ �ǍrǛƤɍltɍre ɥalɍe ƤǕaǛǾ fiǾaǾƤǛǾǍ aǾƫ eǾǕaǾƤǛǾǍ tǕe ƣeǾefiƤǛarǛeȷ 
ǼoǾǛtorǛǾǍ aǾƫ toolȷ aǾƫ ǛǾȷtrɍǼeǾtȷ ǛǾƤlɍƫǛǾǍ pɍrƤǕaȷeȷ oǌ aƫƫǛtǛoǾal fileƫ ɥǛȷǛtȷ ɥeǕǛƤleȷ

•	 CapaƤǛtɬ ƣɍǛlƫǛǾǍ to ƣaǾǯȷ ǛǾƤlɍƫǛǾǍ traǛǾǛǾǍ tǕe ȷtaǌǌ oǌ aǍrǛعfiǾaǾƤǛǾǍؙ ƣɍǛlƫǛǾǍ aǍrǛعleǾƫǛǾǍ ȷtrateǍɬ aǾƫ polǛƤǛeȷ ǌor ƣaǾǯȷ 
and supporting development of tailored agri-lending products.

a) Deferred grants - FSDT fund

½�%� ǌorǼeƫ a partǾerȷǕǛp ɦǛtǕ FǛǾaǾƤǛal ¯eƤtor %eepeǾǛǾǍ ½rɍȷt حF¯%½ؙخ F¯%½ allotteƫ a ǍraǾt ɦortǕ Ä¯% ؘׄ־ ǼǛllǛoǾ to ½�%� 
oǌ ɦǕǛƤǕ aroɍǾƫ Ä¯% ׂ׀ؘ־ ǼǛllǛoǾ ɦaȷ ƫǛȷƣɍrȷeƫ ح½í¯ ׀׃׃ ǼǛllǛoǾخ aȷ ½eƤǕǾǛƤal �ȷȷǛȷtaǾƤe ɦǛtǕ tǕe aǛǼ to aƫƫreȷȷؚ

•	 ½o ƫeɥelop aǾƫ to ǛǾȷtǛtɍtǛoǾalǛɶe ɦǛtǕǛǾ ½�%� tɦo aǍrǛƤɍltɍral fiǾaǾƤe ƫelǛɥerɬ Ǽoƫelȷ حa نOorǛɶoǾtalه aǾƫ نÜertǛƤalه pǛllarȷ or 
tǕe toƫelȷؙخ alȷo ǯǾoɦǾ aȷ نtǌɍǼo eɍǼɍǛȷǕǛه aǾƫ نFǛtׂ�Ǎؙه aǾƫ tǕeǛr relateƫ partǾerȷǕǛpȷ aǾƫ ǌraǼeɦorǯȷ؛

•	 jeɥeraǍe tǕe toƫelȷ to aǾƫ aȷȷǛȷt ½�%� to reaƤǕ at leaȷt ֿ ǼǛllǛoǾ ǌarǼerȷ aǾƫ to ɍǾloƤǯ ƤapǛtal ǛǾ at leaȷt tɦo ɥalɍe ƤǕaǛǾȷ ǛǾ 
the agriculture sector in Tanzania;

•	 ½o ƫrǛɥe ǛǾǾoɥatǛoǾ ǛǾ fiǾaǾƤǛal ȷolɍtǛoǾȷؙ ǛǾƤlɍƫǛǾǍ ǌor at leaȷt tɦo ½�%� proƫɍƤtȷ aǾƫ ȷolɍtǛoǾȷ ǌor ȷǼallǕolƫer ǌarǼerȷ aǾƫ tǕe 
agriculture sector in Tanzania; and

•	 Given the need for TADB to fully adopt the Models and to be able to leverage them effectively, the project will facilitate activities 
and resources necessary for capacity building of TADB to effectively adopt and leverage the Models including facilitating the 
development of data platforms and solutions that reduce information asymmetry, developing a strategy on the potential form 
and function of new teams, departments, and units and developing organizational capacity.

b) Deferred grants - AFD fund

½Ǖe �ǍeǾƤe FraǾƧaǛȷe ƫe %ƳɥeloppeǼeǾt ح�F%خ Ǖaȷ partǾereƫ ɦǛtǕ ½�%� ɥǛa a trǛpartǛte aǍreeǼeǾt tǕroɍǍǕ tǕe tǛǾǛȷtrɬ oǌ 
FǛǾaǾƤe aǾƫ PlaǾǾǛǾǍ aǾƫ tǕe PrǛǼe tǛǾǛȷterىȷ �ǌfiƤe to eǾǕaǾƤe tǕe ¯CG¯ ǌɍǾƫؘ ½Ǖe ƣaǾǯ reƤeǛɥeƫ tǕe firȷt traǾƤǕe oǌ -ɍro ־׀ 
million out of which Euro 8.6 million were in the form of a grant.

2022 Opening balance Grants received Grants     utilized Deferred grants

TZS’000 TZS’000 TZS’000 TZS’000

Deferred Grants - SCGS fund 2,687,384 - خ־׃׃ֿׁׂؙح 2,552,834

Deferred Grants - Aceli 287,437 574,347 خׂ׆ֿؙׅׄ׆ح -

Deferred Grants - FSDT fund 390,853 - خׇׅ־ֿׂؙׄح 244,774

Deferred Grants - BMGF - 231,571 خֿׅ׃ֿׁؙ׀ح -

Deferred Grants - AFD fund - 21,215,387 - 21,215,387

ׂׅׄ,׃ׁׄ,ׁ ׃־ׁ,ֿ׀־,׀׀ خׂ׆ׇ,ׁׁׅ,ֿح ׃ׇׇ,׀ֿ־,ׂ׀

2021
Opening 
balance Grants received Grants     utilized Deferred grants

TZS’000 TZS’000 TZS’000 TZS’000

Deferred Grants - SCGS fund 3,091,323 خׇ׃ׂׂؙ׆ׁح 267,957 2,974,821

Deferred Grants - FSDT fund 463,986 - خֿׁׁׁؙׅح 390,853

ׇ־ׁ,׃׃׃,ׁ ׄ׀ ׅ׃ׇׅ, ׃ׂح خ׀ׇ׃ׅ, ׂׅׄ,׃ׁׄ,ׁ
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31. BORROWINGS

 2022  2021 

TZS’000 TZS’000

Borrowings from AFD 28,122,723 -

Borrowings from pension funds  10,000,000 -

�orroɦǛǾǍȷ ǌroǼ otǕer ƣaǾǯȷ  14,000,000 -

Accrued interest on borrowings 260,246 -

Total ׇׇׄ,׀׆ׁ,׀׃ -

Reconciliation of borrowings 

At the beginning of the year - 208,456,755

Loan conversion during the year - خׂ־ׁؙ׀־׀ؙ׆־׀ح

Loan received during the year 52,122,723 -

UǾtereȷt eɫpeǾȷe reƤoǍǾǛɶeƫ ǛǾ profit or loȷȷ 650,702 1,467,496

Interest paid and amount reversed خׄ׃ׂؙ־ׇׁح خׄ׃ׁؙׄׄ׃ֿؙح

§eƤlaȷȷǛfieƫ to otǕer lǛaƣǛlǛtǛeȷ - خׇֿ׀ؙ׆׃ֿح

At the end of the year ׇׇׄ,׀׆ׁ,׀׃ -

Maturity analysis:

Current 260,246 -

Non-current 52,122,723 -

ׇׇׄ,׀׆ׁ,׀׃ -

UǾ %eƤeǼƣer ؙ׀׀־׀ ½�%� reƤeǛɥeƫ tǕe firȷt traǾƤǕe oǌ tǕe loaǾ ɦortǕ -ɍroȷ ־׀ ǼǛllǛoǾؘ ½Ǖe ǌɍǾƫȷ are proƤeeƫȷ oǌ tǕe CreƫǛt 
Facility Agreement worth Euros 80 million signed between the Government of Tanzania through the Ministry of Finance and 
PlaǾǾǛǾǍ حtoFPخ aǾƫ tǕe �ǍeǾƤe FraǾƧaǛȷe ƫe %ƳɥeloppeǼeǾt ح�F%ؘخ � portǛoǾ oǌ tǕe ǌɍǾƫ ح-ɍroȷ ׂؘ׆׃ ǼǛllǛoǾخ ɦaȷ proɥǛƫeƫ to 
½�%� aȷ a loǾǍػterǼ ƤoǾƤeȷȷǛoǾal loaǾ ɦǛtǕ a teǾor oǌ ׃׀ ɬearȷ ׃ح ɬearȷ GraƤe perǛoƫؘخ  

½Ǖe ǌaƤǛlǛtɬ aǛǼeƫ at eǾǕaǾƤǛǾǍ ½�%� ȷ fiǾaǾƤǛal aǾƫ ǛǾȷtǛtɍtǛoǾal ƤapaƤǛtǛeȷ to aƤǕǛeɥe Ǜtȷ oƣǬeƤtǛɥe oǌ proɥǛƫǛǾǍ ȷǕortؙ ǼeƫǛɍǼى
aǾƫ loǾǍ terǼ fiǾaǾƤǛǾǍ to tǕe aǍrǛƤɍltɍral ȷeƤtorؙ ɦǛtǕ a ȷpeƤǛfiƤ ǌoƤɍȷ oǾ ɍǾƫerȷerɥeƫ ȷeǍǼeǾtȷ oǌ tǕe ɥalɍe ƤǕaǛǾȷ oǾ tǕe 
sustainable basis.

The facility is to be implemented under the project named ‘Improving Access to Agriculture Financing in Tanzania.

32. CASH AND CASH EQUIVALENTS

For tǕe pɍrpoȷeȷ oǌ tǕe ȷtateǼeǾt oǌ ƤaȷǕ ˛oɦȷؙ ƤaȷǕ aǾƫ ƤaȷǕ eȮɍǛɥaleǾtȷ ƤoǼprǛȷeȷ oǌ ƤaȷǕ oǾ ǕaǾƫ aǾƫ ƫeǼaǾƫ ƫepoȷǛtȷؘ 
CaȷǕ eȮɍǛɥaleǾtȷ are ȷǕortعterǼؙ ǕǛǍǕlɬ lǛȮɍǛƫ ǛǾɥeȷtǼeǾtȷ tǕat are reaƫǛlɬ ƤoǾɥertǛƣle to ǯǾoɦǾ aǼoɍǾtȷ oǌ ƤaȷǕ aǾƫ ɦǕǛƤǕ are 
ȷɍƣǬeƤt to ǛǾȷǛǍǾǛfiƤaǾt rǛȷǯ oǌ ƤǕaǾǍeȷ ǛǾ ɥalɍeؘ

Investments normally only qualify as cash equivalent if they have a short maturity of three months or less from the date of 
acquisition. Financial instruments can only be included if they are in substance cash equivalents, e.g. debt investments with 
fiɫeƫ reƫeǼptǛoǾ ƫateȷ tǕat are aƤȮɍǛreƫ ɦǛtǕǛǾ tǕree ǼoǾtǕȷ oǌ tǕeǛr ǼatɍrǛtɬؘ %ɍrǛǾǍ tǕe ɬear eǾƫeƫ ֿׁ %eƤeǼƣer ؙ׀׀־׀ ƤaȷǕ 
and cash equivalents comprise of the following:

 2022  2021 

TZS’000 TZS’000

CaȷǕ aǾƫ ƣalaǾƤeȷ ɦǛtǕ �aǾǯ oǌ ½aǾɶaǾǛa 53,925,457 33,815,382

%ɍe ǌroǼ otǕer �aǾǯȷ حǍroȷȷخ 91,815,253 152,545,531

־ֿׅ,־ׂׅ,׃ֿׂ ׇֿׁ,־ׁׄ,ׄ׆ֿ

33. DIVIDEND

Dividends are not recognized as a liability until they have been approved at the Annual General Meeting. During the year a 
dividend of TZS 1.05 billion was paid, out of which TZS 550 million relates to 2021 and TZS 500 million relates to 2020.

34. RELATED PARTY TRANSACTIONS AND BALANCES

%ɍrǛǾǍ tǕe ɬearؙ tǕe �aǾǯ Ǖaƫ ȷeɥeral traǾȷaƤtǛoǾȷ ɦǛtǕ otǕer relateƫ partǛeȷ aȷ ǌolloɦȷؚ

a. Due from related parties

 2022  2021 

TZS’000 TZS’000

Loans and advances to senior management 2,262,272 1,167,463

joaǾȷ to ǼaǾaǍeǼeǾt Ƥarrɬ ׂڤ ǛǾtereȷtؘ %ǛǌǌereǾƤe ƣetɦeeǾ ǛǾtereȷt ƤǕarǍeƫ ƣɬ �aǾǯ aǾƫ tǕe ȷtatɍtorɬ rate aȷ per ȷeƤtؘخֿح ׅ׀ 
ƣ oǌ tǕe UǾƤoǼe ½aɫ �Ƥt oǌ ׂ־־׀ Ǜȷ ƤoǼpeǾȷateƫ ƣɬ taɫeƫ loaǾ ƣeǾefit reƤeǛɥeƫؘ ½Ǖe loaǾȷ aƫɥaǾƤeƫ to tǕe ȷeǾǛor ǼaǾaǍeǼeǾt 
are recovered from their salaries within their contract period.

b. ½he reǼuneration of ǯey ǼanageǼent Ȭersonneǳ ƫuring the year is giɥen ƣeǳowؚ

 2022  2021 

TZS’000 TZS’000

Salaries and wages 3,409,029 2,783,844

End of the term allowance 61,322 83,434

ֿ׃ׁ,־ׂׅ,ׁ ׄ׆,׀ ׆ׅ׀ׅ,

Key management personnel are described as those persons having authority and responsibility for planning, directing and 
ƤoǾtrollǛǾǍ tǕe �aǾǯؘ

35.  SHARE CAPITAL

½Ǖe �aǾǯىȷ aɍtǕorǛȷeƫ aǾƫ ǌɍllɬ paǛƫ ɍp ȷǕare ƤapǛtal ǌor tǕe ɬear eǾƫeƫ ֿׁ %eƤeǼƣer ׀׀־׀ Ǜȷ aȷ ǌolloɦȷؚ

 2022  2021 

TZS’000 TZS’000

�uthoriɶeƫؚ

800,000,000 ordinary shares of TZS 1,000 each 800,000,000 800,000,000

Ussueƫ anƫ fuǳǳy Ȭaiƫ uȬؚ

268,202,304 ordinary shares of TZS 1,000 each ׂ־ׁ,׀־׀,׆ׄ׀ ׂ־ׁ,׀־׀,׆ׄ׀
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36.  COMMITMENTS AND CONTINGENT LIABILITIES

a) joan ƤoǼǼitǼents guarantee anƫ other ˚nanƤiaǳ faƤiǳities

UǾ ƤoǼǼoǾ ɦǛtǕ otǕer ƣaǾǯȷؙ tǕe �aǾǯ ƤoǾƫɍƤtȷ ƣɍȷǛǾeȷȷ ǛǾɥolɥǛǾǍ fiǾaǾƤǛalȷ ǍɍaraǾteeإƤoǼǼǛtǼeǾt aǾƫ loǾǍعterǼ proǬeƤt 
fiǾaǾƤǛǾǍ ƤoǼǼǛtǼeǾt oǌ ɦǕǛƤǕ ȷoǼe oǌ tǕeǼ Ǖaɥe ƣeeǾ ǌɍllɬ ɍtǛlǛɶeƫ aǾƫ ƣooǯeƫ oǾ ƣalaǾƤe ɦǕǛle ȷoǼe are ɬet to ƣe ɍtǛlǛɶeƫؘ 
�ȷ at ֿׁ %eƤeǼƣer ؙ׀׀־׀ tǕe �aǾǯ Ǖaƫ tǕe ƤoǾtraƤtɍal aǼoɍǾtȷ oǌ oǌǌعƣalaǾƤe ȷǕeet fiǾaǾƤǛal ǛǾȷtrɍǼeǾtȷ tǕat ƤoǼǼǛt Ǜt to 
extend credit to customers, guarantee and other facilities, as follows:

 2022  2021 

TZS’000 TZS’000

Undrawn commitments 8,601,942 12,067,609

b) Operating lease commitments

The present value of the future minimum lease payments under non-cancellable operating leases are included on the balance 
sheet and disclosed in note 18. As indicated on the balance sheet, the Directors are of the view that these commitments will be 
ȷɍǌfiƤǛeǾtlɬ Ƥoɥereƫ ƣɬ ǌɍtɍre Ǿet reɥeǾɍeȷ aǾƫ ǌɍǾƫǛǾǍؘ

c) Legal claims

�t tǕe ɬear eǾƫeƫ ֿׁ %eƤeǼƣer ؙ׀׀־׀ tǕere ɦere ǌoɍr ֿؚ׀־׀ح fiɥeخ peǾƫǛǾǍ Ƥaȷeȷؘ ½ɦo Ƥaȷeȷ tǕat ɦere ǛǾȷtǛtɍteƫ aǍaǛǾȷt tǕe �aǾǯ 
ɦere ȷtrɍƤǯ oɍtؘ � leǍal opǛǾǛoǾ Ǖaȷ ƣeeǾ Ǽaƫe aȷȷeȷȷǛǾǍ tǕe lǛǯelǛǕooƫ oǌ loȷǛǾǍإɦǛǾǛǾǍ tǕe peǾƫǛǾǍ Ƥaȷeȷؘ ½Ǖe �aǾǯىȷ leǍal 
aƫɥǛȷorȷ are Ǽore tǕaǾ ڤ־׃ ƤoǾfiƫeǾt tǕat tǕe �aǾǯ ɦǛll ɦǛǾ all tǕe Ƥaȷeȷؘ

d) Capital commitments

½Ǖe taǾaǍeǼeǾt ƤertǛfieȷ tǕat tǕere ɦaȷ Ǿo ƤapǛtal ƤoǼǼǛtǼeǾt aȷ at ֿׁ %eƤeǼƣer ֿؚ׀־׀ح ׀׀־׀ vUjؘخ

37. EVENTS SUBSEQUENT TO THE YEAR END

�t tǕe ƫate oǌ ȷǛǍǾǛǾǍ tǕe fiǾaǾƤǛal ȷtateǼeǾtȷؙ tǕe %ǛreƤtorȷ are Ǿot aɦare oǌ aǾɬ ƤǛrƤɍǼȷtaǾƤe or otǕer Ǽatter arǛȷǛǾǍ ȷǛǾƤe 
tǕe ɬear eǾƫؙ Ǿot otǕerɦǛȷe ƫealt ɦǛtǕ ǛǾ tǕeȷe fiǾaǾƤǛal ȷtateǼeǾtȷؙ ɦǕǛƤǕ ȷǛǍǾǛfiƤaǾtlɬ aǌǌeƤt tǕe fiǾaǾƤǛal poȷǛtǛoǾ oǌ tǕe �aǾǯ 
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NOTES



and results of its operations.
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