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AUDITED STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2025 AUDITED STATEMENT OF CASH FLOW FOR THE YEAR ENDED 31ST DECEMBER, 2025

CURRENT YEAR PREVIOUS YEAR CURRENT YEAR PREVIOUS YEAR
DETAILS MR e SN DETAILS S 0es

SN 3112/2024
A. ASSETS l. CASH FLOW FROM OPERATING ACTIVITIES
1. Cash - - Net Income/(Loss) 35,451 24,676
2. Balance with Bank of Tanzania 3,895 2,590 Adjustment for Non Cash [tems
3. Investiment in Government Securities 105,340 62,910 . Impairment charges on Loans and Advances 4,889 6,083
4. Balance with other Banks and Financial Institutions 339,573 244,395 . Depreciation and Amortization 1,776 1,783
5. Cheques and Items for clearing - - . Net Interest Income (73,074) (50,138)
6. Inter-branch Floats Items - - . Revenue Grant Utilized (2502) (2,/406)
7 Bills Negotiated _ _ . Foreign currency exchange gain on cash and cash equivalent 397 (213)
8. Customer Liabilities for acceptances R R . Net change in short term negotiable Securities - -
9. Interbank Loans Receivables 15,153 40,733 S Net change in Placement over 90 days - -
10. IvEsTheRt i eiher Saauriics : : . Net change in loans and Advances (271,661) (201,985)
1. Loans, Advances and Overdrafts (Net of Allowances for ° Mg {n il /?\ssets 9,508 (=27
profitable losses) 806,754 534,65 N ?hla“ge n Dezos'ts . . .
ol Other Assets 18162 26,636 . Specia customer eposits 3,485 95
) . Interest Received 78,454 49,320
13. Equity Investment - - i .
. . Interest paid-borrowings (8,356) (4,118)
14. Underwriting Accounts = o .
- . v Plant and Equi ; o o . Interest on lease paid (127) (67)
' roperty, Flantand Equipmen ! ! . Net change in other Liabilities 491 1,536
16.  TOTAL ASSETS 1,296,522 917,407 o EeeEE ' ez el
. Grant received during the year 2,275 17,237
B. LIABILITIES : - . -
Net Cash (Used)/provided in operating activities (222,200) (173,323)
17. Deposits from Other Banks and Financial Institutions - -
18 e —— 4960 1475 I CASH FLOW FROM INVESTING ACTIVITIES
19. Cash Letter of Credit R R . Purchase of investment in government securities (37,700) (31,500)
20.  Special Deposits 64,922 70,568 0 Purchase of property and equipment (2,425) (1.995)
21. Payment Orders/ Transfers payable B B . Purchase of intangible assets (600) (348)
22. Bankers Cheques and Draft issued - - o Proceeds from sale of assets & 87
23, Accrued Taxes and Expenses payable 888 379 o Other N -
24, Acceptances Outstanding - - Net Cash (Used)/provided in investing activities (40,721) (33,756)
S i i . CASH FLOW FROM FINANCING ACTIVITIES
26. Unearned Income and Other deffered charges 56,621 56,846 = :
27, Other Liabilities 1,073 6,055 O [ Eietgllelsl . (2t 2500
28, Borrowings 618,635 275018 . Decrease/increase in deposits (5,645) (15,148)
29, TOTAL LIABILITIES 757,099 410,342 ° Payment of lease liability (713 (68)
' ! ' . Increase from Capital 10,000 174,163
NET ASSETS/(LIABILITIES) 539,422 507,065 o Borrowings received 337,517 N3,717
C.  SHAREHOLDER'S FUNDS 0§ G - -
. . Net Cash Used/provided by Financing activities 335,575 271,000
3. Paid up share Capital 452365 447 365
32. Capital Reserves 8,536 1776 IV. CASH AND CASH EQUIVALENTS
& Retained Earnings 50,580 44,313 o Net Increase (Decrease) in Cash and Cash Equivalents 72,654 63,921
34, Profit (Loss) Account 27941 18,611 . Cash & Cash Equivalents at the beginning of the Year 288,266 225044
35. Other Capital Accounts S S . Effect on Exchange rate flactuation on Cash and cash equivalent held (1970) (699)
36, _ Minority Interests - - Cash and Cash equivalents at the end of the Quarter/Year 358,950 288,266
B578 TOTAL SHAREHOLDERS' FUNDS 539,422 507,065
38. Contingent Liabilities 158,910 129,820
ol Non-performing Loans and Advances 21169 14,505 DISCLOSURES
40. All f bable | 10,541 8,002 .
owance for pro a, € losses ! ! The above extracts are from the audited financial statements of the bank for the year ended 31 December 2025 which have been prepared in accordance to the
41. Other Non-performing assets - -

International Financial Reporting Standards (IFRSs). The financial statements were audited by Deloitte Certified Public Accountants (T) on belaf of Controller and
D. SELECTED FINANCIAL CONDITION INDICATORS Auditor General (CAG) and received a clean audit report. This financial statements were approved for issue by the Board of Directors on 27 March 2026 and signed
on its behalf by:

i. Shareholders’' Fund to Total Assets 42% 55%
ii. Non-performing loans and Advances to Total Gross Loans 2.6% 2.7% Mr. Ishmael Kasekwa
iii. Gross Loans Advances to Total Deposits 1154% 741% Board Chairperson 27 March, 2026
iv. Loans and Advances to Total Assets 62% 58% . bund
: o ® Mr. Frank Nyabundege
v.' Earnlng Assets to Total Assets 98% 96% YR T 27 March, 2026
Vi. Deposit Growth -8% -18%
Vii. Assets Growth 41% 51%
(Amount in Million Shillings) (Amount in Million Shillings)
AUDITED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME AUDITED STATEMENT OF CHANGES IN EQUITY AS AT 31ST DECEMBER. 2025
FOR THE YEAR ENDED 31ST DECEMBER, 2025 Q :
SHARE SHARE RETAINED CAPITAL STATUTORY
SN DETAILS R e PREVIO G ome DETAILS CAPITAL PREMIUM EARNING GRANTS RESERVE TOTAL
1. Interest Income 87,821 57,538 AT 31ST DECEMBER, 2025
2. Interest Expense (14,747) (7.400) At1January 2025 442,365 - 62924 - 1775 507,065
% Net Interest Income 73,074 50,138 Profit for the year R - 27.94] _ _ 27.941
4. Bad Debts written off - - Additional Capital 10,000 - - - - 10,000
5 Impairment Losses on Loans and Advances (4,889) (6,083) Adjustment - ; - - - -
6. Non-Interest Income 7,537 97 Dividend paid for the year 2024 - . (5,583) - - (5,583)
6.1. Foreign Currency Dealings and Translation Gains/(Loss) 300 587 Amortization of capital grant R : _ _ _ -
6.2. Fees and Commissions 3,396 3,284 Increase/ (Decrease) in Statutory Reserve - - (6,760) - 6,760 -
63. Dividend Income - - At 3ist December, 2025 452,365 : 78,521 - 8536 539,422
6.4. Other Operating Income 3,842 5,840
7. Non-Interest Expenses (40,27) (29,090) AT 31ST DECEMBER 2024
7.1. Salaries and benefits 17,845 13,942
" enett (17.845) (15942) At13January 2024 268202 : 45,077 : 1861 315141
7.2. Fees and Commissions - - .
. Profit for the year - - 18,611 - - 18,61
7.3. Other Operating Expenses (22,426) (15,148) . . - :
X Additional capital 174,163 - - 174,163
8. Operating Income/(Loss) 35,451 24,676 . -
9 Tax Provisi 7,509 6,065 Adjustment i - ) " - X
B (7509) (6.065) Dividend paid : ] (850) - ) (850)
10.  Net Income/(Loss) After Income Tax 27941 18,611 L )
Amortization of capital grant - - - - . -
n. Number of Employees 150 134 .
) ) Increase/ (Decrease) in Statutory Reserve 85 - (85) -
12. Basic Earning per Share 62 42
3. Number of Zonal Offices 7 7 At 31st December 2024 442,365 - 62,924 - 1,775 507,065
SELECTED PERFORMANCE INDICATORS
i. Return on Average Total Assets 2% 2%
i Retur on Average Shareholders' Fund 5% 4% SMALLHOLDER CREDIT GUARANTEE SCHEME (SCGS)
iii. Non-interest expense to Gross Income 50% 48%
iv. Net Interest Income to Average Earning Assets 7% 6%
)3
TN Y N
v o I o
MINIMUM DISCLOSURE OF BANK CHARGES AND FEES "h.o» F 9 ,_,"’_“a
GUARANTEED LOANS GUARANTEE BENEFICIARIES REGIONS REACHED BANKS VALUE CHAINS
Kg;slg;T%/eAerrgg%er{\%% Guarantee Fee: 05% - 20% Lending Rate: 8% -14% Personal Loans Fee: N/A 621.39Bn UP TO 70% 6391543 28 19 43




